CAMBRTOGE STATE SCHOOL AFD HOSPITAL

July 7, 196h

The Administrative Staff Conforsnce was held at 8:15 a.m., June 23, 196k, with Division
Renresentatzves » Nurses, and Aides present,

Bob Ochs, Tnsurance Representative for our group insurance, spoke %o the group, They will
be contacting all ecobbtages and work areas very scon te review everyone's grovp inswrance,'
Everyone should make it a point 10 see these wen as there are vsually some minoy changes
that you might be interested in.

The increase in some of the checks today is due to overtime pa:nnents and do not reflect
auy of the werit inoreases, The merit inoreases will not be on checks wntil July 21, 196k.

fir. Don Bartlette announged that this is his last day of employment hers. He thanked every-
one for the pioanie party at Rush Iske, and for the party the Vocational Unit had for hin

1ast night. He also gave a very oomplete reoport on the Summer Festival which inoluded the
following thank yous

Tos ALl Qotbage Ares Personnel
Froms FPFestive) Committee and Lake Owasso
Re: 196 Midsummeyr Fesbival Parade

It is with the highest regard that we compliment the cottage persomnel for their
tremendous efforts in making our parade sueh a success, We can't find words enough
to express our appreciation to those sebtage employees who spent hours working on
floata and cosbumes, giving of their oun time, and in demonstrating enthusizsm in
spite of ghaff shor't.ages ard work demands placed on you. Nr. Morris Hursh,
Conmissioner of Public Welfare, stabed it well when he said,.. ¥the parsds was un~
believable." We fsel that this goes to show what can be done when we have colbage
personnel like we do at Cambridge Stabte School and Hespital, I personally say
"shank you” for one of the Ffinest memories 'Ll ever have at Cambridge. Donald
Bartletie, Chairman.

‘The following thank ydu from Dr. Adkins, Medieal Director, and John Stocking, Administrator:

It is difficult to express in words our focling of sppreciation and gratitude to
those employaes who devobed so mueh of their time and efforts to accomplish the
most successiul Mid-Summer Festival in the history of Cambridge State School and
Hospital. Yem are all to be congratulated for an outstanding Job.

¥rs. Taylor, Nursing Instrucbor, will be asway for approximstely 6 weeks atbtending an Insti-
tute on the Care of the Mentally Rebtarded in San Frangisco.

Shirley Peterson announced that our cauping prorrram this swmer won't be as good &5 ii has
been. There will be a few residents going to Camp at Annandale agein, These will
be mostly repeaters. Ihere will be only 9 aduilts attend%?xg Tndian Chlef Camp in Henmnepin
County in August. There will be no one going to Rol fores (Minnesota A.R.C. Camp) .
this year as their reservstions have been filled up Ior many weeks aiready. 4% 38 noped
that it will be betbter next year as the Minnesota A. R.G. ig expanding ite facilities for

naxt year. %e have been offered a few spaces for dey camps in Ramsey Qounty and this is
being ehecked. ' _

Mrs, Scheale told of the nice Farewell party the Vocational Unit held for Donald Bartlette
last evening in the MeBroom Hzll Recreation Room.

Mr. Stocking asked that if the Charge Aides or Hurse Supervisors have any questions or proé
blems to be brought before the Tharge Aide-Nurse Supervisors meeting, please cheek ahead of
time with Mrs. Lofboom or Miss Anderson.



“As.of July 1, 196L, Cambridge State School znd Hospital goes under the new organizational
set-up of Administrator-Medical Director. In effeet, Dr. Adkins becomes the Chief Mediesl
Officer of the institution, and Nr. Stocking becomes the Chief Executive Officer. Tha goals,
relative duties, and responsibilities under the new plan are outlined on the attached sheet.

No further business, the meeting adjourned.

ON RELATIVE FIRERS AND DUTIES OF CHMIEF MEDICAL AND
ADMINTSTRATIVE OFFICERS

POLICY STATEMENT

Issued on June 10, 1963 from Medical Director Dr. Dovid J. Vail to sll Medieal Services
Division Ihstlﬁutions

i This represents the eulmination of many hours! deliveration on the part of the Constitutionsl
Comnittee, which was convened March 22, 1963, and adjowrned on June 8, 1963. This statement
is adopied ss official Division of Medieal Services policy, subjeet i (1) subsequent refine-
ments or modifications of goals statements in seobion 1, and (2) radification by. the ﬁen%al
Heaith Medical Policy Committee.)

I. PREAMBIE

1. The state mental institution, for a variety of reasons, must address itself to the
problem of the career of the Mental Patient, Although there may be hereditary or
constitutional Tactors of greater or lesser prominence in e given individuwal instance,
it 15 postulated hers that the Menial Petient is made, not born., Forces shaping his
destiny include early iife experience, vicissitudes of Zrowing up, alienation from
his community, snd relatively late but nonethelsss eritical pressures exerted by
institutional existence. The beginning polpni of the Career of the Mental Patient .
is the raw clay of the newborn iafant. The end point is demise within an institution
following soms period of time as a "chronie patieni®™ with late manifestations of
spenifiec bodily deterioration,

If we adopt Preventing Mental Patient Carcérs as an aim, then we must consider
stages of intevventlon., Simplified, thess sre:
(1) Provention of the disorder initially.
(2) Prsvention of slienation from the community or loss of citizenship. '
(3) Frevention of institutionalism, or lzte changes of dehumanization brought
about by copditions stemming from institutional life itself.

The mental hoepibal has genarally no percepbible role in the first zone, which is pri—
marily the respen61b111ty of basic reseavch and publie health nrograms.

The mental hcspital hes a legitimate bub as yetb paorly'develaped role in the second
zone. Progzeams here might include consuliations with courts and obher referring agen-
cies, short-bterm evaluation serviees, emsrgency service, day-care programe and the like,
all aimed 8% mainbaining the individual in the commnity so that he never achieves the
status of "Mental Patient®. Rapid intensive treatment within the hospital with esrly
return, and, at ancther level; jmproved aftercars programs would ideally be included in
this second zone.

The mental hospital has its special role in the third zone, Here are Ingluded all those
activities designated as supportive care, therapy, casework, group-work, rehabilitation, .
remotivation, education, etc., which are aimed at enhaneing sosial restoration, at pre-

venting dehumanization, and at shoriening or reversing the Career of the Mentsl Patient to
the exbent that this may be possible.



I. Preamble {continued)

Every resource of the institution, and all persomnel whethsr as individusls or depari-
ments, wust strais Yo accomplish this, This is t:.he basis of 2ll logie of organuation
within the instimtion»

2. The above prineiples apply with appropriate modifications to all classes of Memtal
Patients whether ®mentally ill®, “mentally rebarded?, ¥senile", ete., and Yo the insti-
"~ tubions which serve them. : :

II. RULE

The basic mle of organ_zatwn is that adop‘t.ed by the Constibubional Committes ab the

meeting of April 18-19, 1963. This states:
"In accordance with M.5. 246.02, Subd. 1, which requires the Commissioner of
"Public Welfare to prescribe -bhe duties of o chief executive officer of the in-
stitubions enumerated in M.8. 216.02, Subd, 2, it is hereby provided that the
director of sdministrative services (Hospibtal Administrator) shall be responsible
for the operation of the hospital in seccordance with the treatment program estsb-
Llished by the Dirscter of Medical Services of the hospital (the chief of the
pedical staff as deseribed in M.S5. 246.025)., Baid Divector of Medical Servieces
shall define and have the suthority to implement what is a medical responsibility
in full recognition of his final accountsbility to the commissioner,®

ITY. SPECIFICS OF CROANIZATION

A, Functions:.
The following funciions are with:m the purview of the Medical Director: -
1. Total program divection.

The Medical Director is charged with reaponsibility for charting the course
vhereby the hospitsl gains the ends stated in Section I. This includes the
£inal determination of service divisions whether done qualitatively (e.z.,
Yadmisaions¥, "Intensive treatment!, "edical-surgicsl®, eto.) or original]ar
(CI- “Doluth Service", "Tri—Gmmty Serviee®, "Iron Range" ete.) or in
eome conbination, or ot.her fashion.

2. Determination of pricrities, .
The wedieal dirsctor is charged with responsibility for broad designations
of prioritics in alloeations of personnel and resourses, stemming from #1
irmedia’bely abova.,

3. Program aevaluation.
The medical divector is responsible for surveillance of the course of the
total program of the hospitsal in achieving its ends.

L. Training and edugation: the content arid emph'asis of training and edixcation
programs of all kinds within and outside of the hospital.

5. Supsrvision of medical staff: the proper organizetion, in-service training,
professional development and professional diseipline of the wedieal staff,

6. Research

7. Admission and discharge policies (subject"ba DPW policies) and decisions on
admission, releage, or discharge of any given patient &8s governed by law,

8. Speeific medical decisions, ‘&8 governed by law,

9. Approval and veto auvthority concerning selectlon, assignment, diseinline,
and discharge of persomnel, (see below).

0. Communications; release of information eoncerning speeific patients and medical
programs,



The following functions, subject to the provisions stated in the Rule (Section II)
are within the purview of the Administrator.

1. Public accountability. '
The administrator is responsible and asevuntable to the executive and legia-
lative branch of govermment and the general publie for the smooth and effieient
nanagement of the hospltal, its cleanliness and safety, the maintenanee of
general stendards of exesllence of performance » and the deportment of the

hospital employees.
2. Budget control and menagement.

3. Personnel Mansgement. '

{a) The avthority of hiring, firing, and assiguments, granting or withholding
of leave; and assignment of staff appurtenances such as housing, office
space, parking privileges, etc., are given to the administrator, subject

~to the approval and veto power of the medical director should the issue
involve medical judgment or responsibility.

(b) Discipline, or envorcement of cbedience to state and hospital lswe,
rules, and regulations ave doemed as administrative functions subjeect to
variations of judgment in given individusl indtances, especially those
involving "pon-professional” conduct. In all ceses, the administrator
mst pursue the mabtier to its just conclusion —- this may include the
possibility that actual disciplinary measures or absolution are cayried
out by the medieal director.

(¢) Reprosente the state in actions egainst ewployees under Civil Serviee
regulations.
Note: Medical staff personnel funciions referred o in (b) and (e) above
apg in the jurisdietion of the mediecal director.

{a) Renresenta management in local negotistions with employee representatives
and union groups.

4. Architesture and plamning of facilities in cooperation with thefhedical director.

5. Communications, including spokesmanship for the hospital, press releases, and
Ypublie information®, in ordinery matiers.

6. Ceremonial, in ordinsry watters.
B. Depariments

The Mediecal and Dental Staff is viewed as 2 Department, whose head reports dirsatly
to the Governing Body. Within the seope of the professional diseiplines, other
Dopartments, especislly those representing the clinieal professions, are viewsd as
heving relative awtoncmy subject to supervision by the administrator in admin-
istrative matters aend the direction of the medieal dirsetor in wmatters pverbaining
to the treatment and rehabilitation progrem of the hospibal.

There is freedom of arrangement as to lines of repert of the hospital department
at the mutval plessure of the medical direstor and the administrator, subject to
review by the Goverming Body.

Reproduced by the Minnesota Associadion for Retarded Children
July 10, 196h



