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As Americans, we‘like to think of ourselves as the people:whose
hard work makes the world work. We are the people, in'Carl Sandburg's
terms, who make the steel, stack the wheat and butcher Eha hogs. We
produce the things that really count - theﬁ;eai thiﬁgs-like automobiles,
computers, grain and steel, |

Our image ia not the’reality. Most of Amﬁrica‘s employed people
never touch an ingot, engine, transistor, hog or stack of wheat., The'
majority of us are teachers, bankers, therapists, saleapeople,.lawyers,ﬂ
consultants, motel keepers, doctors, clerks, counsellora, auto mechanics
and bureaucrats. Instead of producing hard goods, nearly two thirde of
us now derive our income by producing those soft things called: services.
Daniel Bell predicts that in 23 years, by the year 2,000, 90% of us will
be ‘service producers and only 10% of the employed Americans will be
directly involved in producing‘hard goods.

This shift to a work force that préducéa sefvicea rather than
gooda.is thg culmination of a historic ideal, It is théAfulfillment
of an ancient dream - the liberation from hard work in order to.do good
works, We are finally free to devote ourselves to the good works of

caring, curing and develbping - work that serves rather thaa sweats. -

A paper presented at the Conference on New Strategies for Education, Work
and Retirement, Center for Policy Process, Washington D.C., April 21, 1977. o



Freed of the physical labor that diminished humanistic potential, we
have created a serving society, | |

There i1s, however, a hidden dilemma in the.growth of our services,

In order to provide universal work by serviﬁg each other, we will need
more clients‘who need help, or clients who need Eggg_ﬁelp.~ Full
employment in a serving society depends upon more people who:are
understood as lacking, disabled, deficieng - somehow short of the ideal.
To develop a serving economy we depend upon more crooked teeth, family
disarray, collapsing automobiles, psychic malaise, educational failure,
litigious conflict and underdeveloped humgmipotential. A aociety of
fﬁlly employed servers needs more people in ﬁeed. dur economic growth
depends upon our capacity to ideﬁtify more deficiency.

The growing deficiency market is now measured as a major national
benefit, Our Gross Natianal Product is increasingly a counting of the
"productivity' gained from services purporting to deal with our "growing"
deficiencies,

Consider your own value in a serving economy should you die of cancer
next year. If you have a long, fully treated, "quality care" death, its
value could appear within next year's Gross National Product as $250,006.
There are very few people who can be that productive in one year, or
several years, | '

Consider all of your other yaluable deficiencies. There are those
deficiencies that you perceive, There are those deficiencies you have
been taught by your servers to perceive. And there Qre those deficiencies

that you don't know you have but that your professional "servers can identify.
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In a serving economy, the sum of all these "deficiencies' becomes
your human value. In a economy that counts the good works called

service, you become the nation's most valuable commodity 1f you are

sufficlently deficient. ‘ : '!
A service economy needs people in need. This need for need helps
to explain the three basic categories that have come to define American

lives, We are educated, we work, we retire. Each year, the number of

people who are.educated and retired expands. They are the majority of

the "deficient" people who are said to depéndﬂon tﬂe‘service of those

who work, The reality may be that the er&Epg pepple dépend upon an‘

increased supply of the young and old in order to work. This ﬁay explain

why we extend the number 6f years of education requiré& fo secufe a job

and the necessity for earlier mandatory regirement. : | ?
Incfeasingly. a gerving society depends upon young ;nd old people

who can be defined as problems rather than productive partic;pantg.,

The young and the old have become the raw material of -a serving economy.
President Carter recently outlined the economic crisis that could

result from our current patterns of en;rgy congumption.' The energy cris%si‘_

would be a minor tribulation 1f ve suddenly viewed the young and the old

as competent, able, productive citizens rather thaﬁ deficienﬁ,'consuming

clients in need o; the good works of a serving ecénomy.. Ours 1is an-

economy fueled more by age specific "deficiency" than by 611. We depend

less on the Arabs than commercialized deficiency, paid care, profesaionalized

gervice and the allied managers, consultants, planners and experts that

a serving economy demands.



An econoﬁy depend;nt on the good works of sexvice creates>a nation
of clients - the recipients of good works. Fewer and fewer people can.
be cailed citizens - people who do good work. On'the.ogher ha?d, a
democratic society requi;es citiiens rather than clients; peopie who
are combeteng rather than deficient.

A democracy 1s the sum of the good work of citizens with the

capacity to solve p?oblems. | |

‘A served soclety is the sum of the deficiency that '"enables" people
to be clients, - . |

If we.are unable to free oupsalveg frg?“the ideology of service,
we will die of our dependence on deficieﬁcy. A nation of clients cannot
conceive of a democratic possibility, chh less aqt'in behalf of the
common good. A nation of clients will accept theicentral premise of
serving systems, L.e., "I will be better because my servers khow better."
This premise, embeddéd in any culture, 1s the basic foundgtion for
totalitarian rule,

If there is to be a democratic American future, it will require
us to reject the "humanistic" vision of a nation of clients "consuming" .
the good works of a serving ecbnomy. B ' o

A nation gf citizens doing good work must also recognize the
limits of its éapacity. We live in a wogld of limited resources, capital
and relationships., Our capacity to solve problems is limited. We will
alwayi suffer. We will die. These limits are the boundaries of our
possibilities, '

The grand illuéion of the serving society is to deny thga? limits,

While the service system feeds on the purported deficiencies of its

clients, its propaganda insists that serving systems will ultimately
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break through the limits and delivér us the freedom to be whole.

The service systems' basic proposition is that its good works
will finally make anything pogsible. In this claim, it is the new -
God of a nation of clients. It offers a Faustian dealr In exchange for
our incapacity, we are offered utopia. |

There is, however, another possibility. It is thg possibility:
of citizens enabled to solve problems vithih the limits gfltheir
capacity, It is the possibllity of creating commuﬁities of mptual

support and obligation. It is the possibility of creating tools that

_wake rather than control, It is the possibility of justice and equity.

A democratic society needs to reject thg utopian p;opise of
incapacitatea clienthood. Our democfatic‘pogeibility depends upon
citizens who believe in their capacities and understand their'limits.
1f'we are to persevere, we will know that citizens are people with the

incredible possibilities of failing to be God.
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we will die of our dependence on deficieﬁcy. A nation of clients cannot
concelve of a democratic possibility, chh less agt'in behalf of the
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A nation qf citizens doing good work must also récognizg the
limits of its éapacity. We live in a wo;ld of limited resources, capital
and relationships., Our capacity to solve problems is limited. We will
alwayé suffer. We will die., These limits are the boundaries of our
possibilities, _ _

The grand 111u§ion of the sexving society is to éeny thgs? limitsf

While the service system feeds on the purported deficiencies of its

clients, its propaganda insists that serving systéms will ultimately
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break through,the limits and delivér us the freedom to be whole.
Thevservice systems' basic proposition is that its'good works

will finally make anything po#aible. In this élﬁima it is the new .

God of a natioh of clients. It offers a Faustian dealr In exchange for.

our incapacity; we are offered utopia. | ,
There is, however, another possibility. .Itiis thg possibility

of citizens enabled to solve problems vithih the limits pf their

capacity. It is the possibility of creating commuﬂ#tiesbof mptual

support and obligation. It is the possibility of creating tools that
. . B . . [}

_make rather than control, It is the possibility of justice and equity.

A democratic society needs to réject thg utopilan p;ogise of
incapacitatéd ¢lienthood, Our democratic possibility depends upon
citizens who believe in their capacities and understand their‘limits.
If we are to perseveré; we will know that citizens a#e'people.with the

incredible possibilities of falling to be God.



