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LiNTi=OQODUICT™ X 0O

Tnis 12 & report of a study of the academic and residential
proyrams b thie Minnesota State Academy for the Deat which was
conGueited duwring the monthe of Uotober and November, 1985 by a
team o three individuals: Dr. James Collins, Assoclate Hrofessor
arng Directoy of Clinical Trainivg in the Department of Humar
Services at The 0Ohioc State University, ir. Gerald Nelsorn,
Executive Directcocr of the Mirrnesota Foundation for Better Hearing
and bpeecih and me. This study was conducted at the reguest of the
Mirmesota bHlale Levislature at the directicn of bdMs, Colleen
Wieck, ilirnmessta bState Flarmnming Office.

Although the content of the repontt 18 the result of the best
thinkivy and writing oFf the three member team, 1 take
responeibllity for any confusicr, misurderstandings and errors in
facts or demouravhics. Final editing was left to me and "the
buck" does slop here.

On behalf of the team I would like to thank a rnumber of
individuals and groups who cooperated with ocur effort at learning
all we could about the fAcademy and its programs. Mr. Carl Johnsaon
and his administrative staff, especially Mr. Colin McAdam, were
most amiable and fortwright with all ouwr requests for information
and documents. Thanks to the teachers who warmly welcomed wus into
theitr classes. A special thanks to the residential staff who
welcomed us with open arms. The team is most grateful to the
parents and alumni who took the time aut of their busy schedules
ta meet with us at the Academy or who took the time to write to
s expressing their concerrnes. Lastly and most importantly,
thanks to the STUDENTL. fis. always they are great.

The authors have attempted brevity of words. Too much has already
beeri written . It will be up to the professionals within State
arnd withivi the Academy to take our statements and recommendations
and use them as Lhe beyirning of a dialogue that will lead to the
best edgucatiornal and residential program forr hearing—impaired
students in the country. '
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With that thought ir mind, the team dedicates this repsrt to the
preserit and future students of the Mirmesota State Academy for
Eie Deaf. Given our biases....given our intellectual
limitationz..... »our heartes are focused or orne goal...to better
the lives of present ard fulture studernts of the Minresota State
Rcademy forr the Deaf.

Frank R..Zieziula
Frofessor and Chairman
Department of Cournselinp
Gallaudet Coxlleye
Washington, D.C.
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Ex-n LD A smalJivid T D Gridis

The rvecommendatrorns thal will ve presernted 1n this report were
cbhtained Uihrowyn arnatyses of materiais, agocuments and personal
interviews ang cbservations.. The evalualaion teawn wicshes to
communicace bo ot veades ol Ll L Celuiein e vilan . Liiooagdy vhe
process of establishing recommendat icns, eacii team member
accepteag a rumber OF LDASBLC Aavsuwmwtlors Lhae reiate to the - state
af Mitemwsola and o i losophies of educativry hesring-impalred
vioubin. The evasaation tewsm views hese assumpllions as positilve
and 11 lhe becst interect of eoucatiny neaanyg-impalres childrern.
We present these assumpitlons s that the reader better
understanas the recommendsat 1one that will follow., Some
ADHEUMEL Laces are oavasented verpatim froo goverrnment docunents
wirrtter, Too covintituevibe 1 the clate Gr PInme ol i

i. v the staie of Minnescota, the purpose of pubiic educatiorn is

to help all i1ndividuals acquire knowledye, skillzs, and
pasitive attituwdes: toward self and others that will enable
them to suive provlems, think creatively, cortinue learnirng,
and develow maxinum potential for leading productive,
Tulfillivg lives in & complex and changing society.

e Hearing lmpairment is & monumental disability that directly

affects the life of & child and arn adolescent whio attempts to
live by the customs, values amo life style of the majority of
vicrmal poysices tancbioning pespble. The tatal disraption of a

smooth, acceptable COMMUNCIMATION SYSTEM with society caused
by a severe hearing impairemernt carnvat be fully comprehended.

-

What this MUST IMELY for s as ecucators i1e that although o

expectations must always be high, we must work twice as hard,
spend twice as much, reaely or minimal guidance from few

experts, constantly detend our cliente and evucate the public

and, most importantly, learrn to accept successes in smaller
quantities. fAll this must be accomplished under the watchful
eyes of parenis who are frustrated, polliticians who are
demarding more for less ,the public who seeks anonymily and
most importantly, students who would just prefer being left
alorne to be kids.

& Systems of educatirng hearirng-impaired children vary with
times and philoscphies. This evaluation team believes that
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there 1s nwa orne system or methoed of educating
hearinp-inpaived children thal is appromriate or better for
everyone. l1he methodaology and environment for educating
nNearinig-impastved Cha ldren mast truly fit the nevos of the
child and his/ine:~ parents.

heelateo to the above issue, the evaluatior team believes that
tire term ‘mainsteaning' For hearing-impaired children has
received a awra of rrespect, sanctity and praotectiveness that
1 Lrvuly unwarranted. Mainstreaming is ot appropriate for
every neacing-impaived child., There is no research to date
shuwing that 1t is the best of all approaches for
heariny-imp&aired children. It 1 a popular concept but orne
Viral warrasncs slbudy and exaninat lor.

Ly the zamt vower recidential progyrams are viol, not showld
they be, Lhe lasti resort for handicapped children whern other
evucational pirograms have failled. bood residenmtial programeg
car serve a variebty of functionse and need to be part of a
birwad rarue of  po ible educational passibilities available
b parents 1n a state commited to excelience in educating
hearing-impaired childrer.

The evaluation bteam commends the legislature of the state of
Mirmescta for takivg the definitive acltion of requestivg a
sludy thnat would lead to recommendaticrns Lo imnprove the
Ficademy. Very few states are taking such a direct interest,
as the state of dMirmesota, 1n improving the quality of
educational services to divabled people.

Likewise, the leuislatuwre of the state of piirmesola took a
positive ctep fovward iv passing legislation mandating sign
larnguaye usage by personnel in the Academy for the Deaf. No
state that the evaluation team is aware of has taken this
initiative in the form of legislation., We applaud the
leyiclatuwre for this effurt.

The state of Minnesolae has aiways been at trhe forefront for
the rrights and services of hearing-impaired clientele. The
state of hMirrmezola has had a positive mational reputation as
& leader in superb post-secondary proagrame oo
hearing-impaired people through the St. Paul Technical
Vacational Irnstitute for the Deaf as well the training and
research which has beer offered tnocouyh the University of
Mirmescota and the pioneeririg mental health services offered
through St. Paul Ramsey Hospital. There is every indication
that the RAcademy for the Deaf carn be a model environment fo-
educat ional service., Lo hearing—impaived youngsters that can
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ot only be a rewource Lo the state, but Le an exemplary
program to other stales.

Tric LAbT Twl ARRLUETIUND Wi Wl1See TO OFFER ARE VERY 1FFURTANT.

Frost, we realize thal owr perspective 1o limited and
vuulnerable yiven the tine eand effort placed into this
project. Gur recommerdat iorms shooald be topics For discussion
tivat chnould lead Lo adaptatior arnly wher all opaviicons are
erpressed T pargnts, teachere, residential stafi,
SUIMLNILE L et ., wChool bueanrd memnbers and 1n some cases,
sitagents. In the end though, adaptation anmd implementation
will be the rewvoneibility of the Superirtendent and his/her
starit.

Secomdly, recommendal iore are presented wathiout limitations
of funds, (ime ang rescurces. The evaluation team realilzes
thie dig rot vreslity. Prioccities must be established. Some
recomuendat 1ons may be placed on the back-burner. Some
recunmendat 1ons may never see the light of day. Yet, we would
Mupe thal declaion makers would ot use monetary excuses
alone Lo avold consideration of and implementation of the
recommendat 1ons,
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EHURENGIEHTS  OF THE FPROGKRRIEr

The team would like to state ewmphatically thet we believe the
Mirmescota State Academy for the Deaf has a rumber of strenghts of
which all should be povoud. The natwre of & report like this
faocuses. un areas of "weakress”™ and "areas of needed improvemernt.
That will come later irn ihe report. For row we would like to
report what we believe are proygrams and facts that deserve
commendation., 1t 1o the positive aspects of persormel ard
prograns that will provide the erergy, motivation and attitude to
make the charnwe. necescary to advarnce the entire program forward.

1. The gualifications of the teachinyg staff are excellent.

The enthusiasm and dedicalionm of the Residence Hall staff
shonld be applauded. What these professionals lack in
educatioval credent 1alien, thney make up in concernn for the
childrenr.

i

3. The facilitiee at both schools appear to be adequate to
excellent. Classroom space 1s conducive to learning.
Recreational areas are plerntiful and dormitory conditions (
although some do need remodelinog based on age) are adequate.

4, The recreaticonal programs and staff are superb. The
programming efforts with the Fairbault community deserves
special commendat lorn.

The placemert record (as we understand it fraom interviews)
ot graduates is excellent. It wounid be safe to state that
70x of the pgraduates of the MSAD are accepted at
post-secondary institutions within and out of state. St.
Faul Technical Vocational Institute (although it may seem
limiting to people within state) is a superb placement. Many
states would live to have the opportunity provided by St.
Faul Technical Vocational Institute for their
hearing-impaired children in state.

A

6. From all that we have ascertained a major strength of the
program lies in a strong parent organization that is willing
to take an active interest in their children’s education,
The parents we have met are concerrned, bright and can be a
suppartive . group whern specific recommendations need to be
implemented.

7. The structured "Jowrnalism Cowrse” for high school students
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resutlting i a project such as the student magazine the
"Traojan  Times" 1s an excellent example of creative
orogiranming that can ocour and can work at arm educaticnal
facility for hearivg-impaired children. Creativity such as
tihiz must be rewarded irn order that it and octhers like it
trona-ieh.

The leuisiaticor related to sign language usege in the
Academnmy 1s a fantastic idea whose time has come 1n
Mirnnescta. The team carmot emphasize ernough the importarice
of this legislation, We applaud the administrators’ and
teachers' efforrte 1 attempting to design a fair and
equitable evaluabion system vis—a—-vis the NTID model. It
will take time but the ernd result will be womth the effort.

Tier tmpleanevntation of an experimental structuared course in

Siyn tanyueane that ie offered to one class of elementary
chiidien 1s ancbther example of a creative program whose time
te. Tinally here. A program such as this car anly be
inmplemented witiv & commitment on the part of the Rcademy
througty the hirving of an ingstructor Zinterpreter in Sign
Language. We applaud MSAD for taking this initiative.

The mainstreaming i1nitiative with the academic programs in
the Fairbault public schowl system should be commended. This
effort needs to further shaped, refired and broadered. Yet,
the 1nitiative 1g excellent and deserves support in any way
poseible.

The program and system of individual speech therapy forr most
cinildren deserves special praise. The wnuamber of speech
therapist for the student body is excellert. From what we
ware able to learn the prooram and staff are excellent. We
ecpecially commend the effort on behalf of the speech
therapy department to write meaningful and goal ariented

1 e,
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FL IO ES ST T T O3NS
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RECOMMENDATION: 11 1. the surony cpinion o the evealudalion
Lean that iv would be iv the best irterest of the state of
Fivisesola to fuarnd the Marmecota Htate Roademy Tor the Deatd riow
and irn the Futuwre. Closing the Academy wowid be delrimental to
the lives of earing-impaired people in the state. Furthers,
closing the MOAL couwlid bave a detrimenltal effect on
hearivng-impaired chiidren rnationally.

COMMENT : Tne Mirmecota State Academy for the Deaf is a fine
educatiornal instituation with a dedicated and able staff,,
interested parente and motiveted studente., Constituents of the
state of Plivinegsoitae deserve a choice in the educatiornal programs
for hearing-impaired childrer. The Mirmesota State Roademy for
the Deaf iz a worthwhile expenditure. Reeping the Academy opern i
movally and programmatically the vight thing to doo To do
otherwlse would send a nmegative message rnationally that could
Jeopardize recidertial programs for hearing-impaived children
across bthe nat fon.

TIPS P HE RE GF EARIN T NG

RECOMMENDATION: Tre Superirvderdent aloviy with the State
Board of Education and the Boverrnor's Office must take immediate
esteps to re—-chamiel the ererpgies of the faculty and residential
staff back to what should be their major concern: the academic
and residential lives of hecrving-impairved childrern.

COMMENT : Throuohout the evalualtiorn teams? interviews and

=
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oLservations, 1L was coviouws that the political events over the
past two years have made a dramatlc 1mpact or the attitudes and
Denaviors of on-line personnel at the Hcocademy. The evaluation
team has never met a group of praofessiornals who were better
versed in the larguage of state wide schaool palitics, chainsg of
palitical command and  Flow charte showing lirves of authorities.
The last lwo years have extracted a tall on the lives of these
profesciorals. Ernergles, which 1rn the past were focused o
inproving Lhe lives of hearing-impaired children, are now
partially charmeled irvn novn—prodactive directaions. The atmosphere
within the flcademy and stale must charnge for the better. It is
the respunsibility of the admirnastraticn of the Academy along
with the State Board of BEducaton to help the staff yet back Lo
whial they nave beern trained to dos EDULDATE REARING 1FFPALIRCD
CHEILDEN.

O PG R L NS

RECOMMENDRTION: A five year plan fur- the MSAD be
writtern arnd i1nmplemented by the Superintendent’s office and
communniicated to the Schowl Board, Department of Education,
Governor's Office, LEA's and parents. The plan should be
evaluated, up-dated and reviced on a yearly basis.

COMMENT: No slate scnoowl foo the deaf anc blind can

exist in these times without a plan For academic and residential
objectives o a long term bacis. AL the present time, the Academy
does vt have suchh a plan. The first year of the new
Superintendent’s terwr e provides an oppomrtune time for discussion
and establighment of clear academic and residential objectives.
fAfoministrators responsibilities and professional evaluations
shuuwld be tied to meeting stated objectives. A written five year
plar of action is the clearest means of directing the Academy
inta the 13907 5.
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RECOMMENDATION: The =« perintevdent of the Academy along

with the agminictrative zwtaff should take full advarntage of the
state legialatéu Fagviseoy Council in plarming forr the futuwre of
Lihe Hcademy and in liaisoning with local school distrets, the
State board of Educaticr end thne legiclature of the state. The |
Advisory Councii muast be fully uwtilized as it was intended in the
coriginal legislaticrn. Moreover, 1t snowld be the guiding force in
assurinyg continvance of the pragram at Fairvbaull.

COMMENT : Rccocardang to informaticon provided to the

evaluation team, the M3AL 1 governed administratively by the
Mirmesota Departmernt of Education o Fric to the passage of PL
D414, the Rcademy nad beern governed by the State Department of
Welfare. The transiticn to a new relaticonship between the State
Department of Educaticr and the MSAD has apparently beern marked
by scme of the expected difficulties which-tend to ocour anytime
an event of this magnitude occurs. Additionaly, the State
Department of Ecucation has undoubtedly beern involved in an
encormas amount of work to assure that PL 94-142 is executed in
all the school districte of the ctate.

Deafress remains a low—incidence condition. Historically the
rieedse of hearing-impaired chidrer, have been understood by only a
handful of educators, primarily because of the very few
hearing-impaired childrer found in any state cir- community. With
all the commendable things which have happered for handicapped
childrer as a result of FL 94-14%, there are a few dangers which
have been created by its passage. One of these dangers is that
the reeds of children who have & handicap which falls into the
law-inciderce categc'y will be inadvertantly overlooked by thuose
educatcors and public officials who have responsibilty for large
rnumbers of children. Ancother darnger is that the cost of educating
chiildrer who have a low-1incidence handicap, such as deafriess,
will rot be urnderstood by administrators and public officials wha
do rict have a thorough grounding 1n the rieeds of these children.
Yet ancther danger which has growrn out of FL 94-142 is the
hope/expectation that a majority of handicapped children can be
educated in the "mainstream.'" This hope 1s admirable, especially
cimece 1t might alsoe be less expensivey but sirce rno eviderce 1s
vet available that this hope is to be a reality for most severely
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Lwuei ehriddrern, 16 gues Aol ween wise or oany statbte to behave as
11 1t has actualily occurred.

Finw &ll these reascne, 1t was wilh great foresinhtedress that the
legistature of the state of Minnescola enactea ileygislal i
ectaniishiny an Hoview y Council to the State board of bducation
Do Rl pPdie o) Auvisn i Lo Board o policies pertalning o
e uonbirne ., arnepemnenl arno admgnrtstration of Ltne Academy.

In reviewing at1l doecunents pertaining to the Hocadeny, as well as
glecuseions wilh poroomel on campus and group meetinue with
interesties parvies, tine evaluation Leam did nol recelve a sense
tivar the Rdvicory Louneal as estabiished, was beinyg fully
wtilized by tie fcaden s The cunmpasibion of Lhe Councill as

specit iet by the leyislation as well aw ats relationenip with the
Boacos oo wduication oreates a powerfual body thet can be very
anfluennt tal i progran plarciarny, laplemerntatiorn ano publac

LA L. b Qumy it s o el Loe Acadesty Soentid abiiiase this
Coumresrt to ate mpreatect auvaniaope.

FAD I E 5 R I 10 D S A RGeS

RECOMMENDATION: The State Department of Education shouwld
aseist tive MoAD in the develwupment and execution of a planm which
will aseure all appropeiate referrals of hearing-impaired
childrer are made to the MOLAD. The Department can be especially
helpful iv thise by uwsiny ite krowledpe and influence with the
local school disiricts in the state,

“"Lischearge” from the MLAD of a hearing—-impaired child shouwld not
e thouuint oF 1m the cuaerrent sense oF the discihiarge of a mentally
retarded ohilld o an enoticonally disturbed child from an
instituion or hospital. Due to the pervasive effects of deafrness,
dischearrge from the MLAL for moct of the studerts there will
probavly best ocour ab tiwe end of Lthelr educaticonal career and
vt price to thal. Reltorrn to the local school district is rot a
reallstic measare of suecoess 1n mast instarnces.

COMMENT : The evalual 1o team was made aware of the fact

tiat there 18 some Groo.bion 1w the state regarding the oriteria
fors the admissicn of o discharpe of children at the MS5RD. This
situation is reot wnln. - Lo Mirmesota. The decisiorn by parenmts and
oy public officiala cgree that a echild leave home and




Mivrnesotes Academy Repord Fage

comunity to receive educational secvices ik rnot one to be made
lightly. However, the pervecive and iife-lonp effects of
siyniiticant nearivy lussz are such that for many of these children
such & decision vemains Lhe best one when all thinge are
cunsidered. filthouuh there 1o no eviderce available to the
evaluatioy team thal heacring-impaired children are row being
systematically kepy away from the MBAD to their detriment, such a
circuamstance i1se possible — especially with the naticnal trend to
gaucate mnearly all handicapped children wn the home community.
Severe caution ie advised. Trends are nat rnecessarily in the best
tnterest of all childrer.

RN e Pl e TV

RECOMMENDATION: Tnhne Superintendert’s Office should

prodguce an annual report to the School Board, Department of
Educatiorn, GBoverynom e UFFice and parents covering all
accomplishments during the past academic year, problems
erncountered and major objectives forr the next academic year. The
report can be used for informational purposes witih LEARY’s and
other irterested parties.

COMMENT: Dicseminaticon of information and communicat ion

betweer interested groups of peaple can always be improved upon
in a state residertial facility forr hearing-impaired yourgsters.
The MSAD is obviously rno exception and is in reed of open lines
of cammunication immediatlely. Additionally, the Academy has many
fime accomplishments and unigque programs that shouwld receive
publicity and public rvecognition., It is the respomsibility of the
Superintendent’s Office to produce and dissemirnate this
publicatiaon,

FEYyOCHOL DG I A SERVICES

RECOMMENDATION: It 1< recommended strongly that a
systematic program of o schological assessment of the MSAD

o
i
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students be instituted. The lack of assessment data and the
improper assessment of hearing—impalired children, i1s a national
concecn which iz documented in Lhe literatbture. The importance of
thie type of 1nformation in the appropriate plarming fonr
educational interventiorn, both acadenic and soecial, is alsco
gocumented. It 1s 1ol corneidered in the beet interest of the
Gitdildrer Lo accept test resuits from the local districts in a
carte blenche fashicor, ror ig 1t coneidered Lo be in the best
ivntere=l, of Lhe civlldren to rely on resullts which are seveiral
years old since the characterictice of childrern charnpe and should
be monmitaoraed (v a systematic marnner. Wilth 1.3 psychologists
avallable to serve the childreyn eynrolled at the MSAD, it would
seen that a systematlc assweuswent poeocram shoold be feasible
while not detraecting fram the other rmporieant and necessary
Punict lones paciormed by the staff.

COMMENT: The MHRD enjoys a very favorable staffing ratio

oo peyeholioglical services when compared to most ather

educal iornal promeams oo hearinpg-impaired childrern, with one
person avallable on a full-time basis and arother person on a
half-time basig. Buth persuns seem qualified by training and/cr
experience to serve the target population. An interview with the
two psychologisits and & review of randomly selected student
Folders indicates that the thrust of psycholowsical services at
the MSAD is foocused o the counseling, observation and
consultation aspects of psychological services. These services
are important and the psyebhologists involved and the Rcademy
admimistration are to be commended for altenticn to these reeds..

It 1e nwted that testing does rnot seem to be & high priceity in
the psychological services which are provided., The evaluation
team ie bluntly sayiny 1t SHOULD BE a prioity, Fifteen student
folders wiere randumly selecled for review (rot just of
peychulayical services, but foor their complete contert). Of these
13 foldors it was nolted that one student had beern evaluated
psychalogically by the MSAD staff, crne by buth the local school
district and a mental health pragram in St. Paul, four by their
local school distyict cnly, fouwrs by the mental health program in
Ht.e Fauwl anly and five students had no record of any
poeychological evaluatiorn, It i1s also rnoted that come of the
pesychoalogical reporis bear dates of 1980, 1980 and 1982. In some
1nstances the psycholyical reports from the loacal school
districts contain comments from those district psychologists who
did the testiry, to the effect that communicaticor with the child
was a problem o that testing was accomplished with the
assistance of another persorn who served as a helper to the
paychologist, mainly the classroon teacher.

Scanee of the psycholon:iste? gduties at the MSAD are carried out in
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e dornitories. Une evening pery week 15 spent v the dormitories
arnc this is cornsidered a strenpth of the psycholapical program.
Some evaluation is also done at the reguest of local schowol
diciricts who rneed speciiilc recommendationeg about fhiow to better
serve & hearing-impaired child who 1s ermolled in the local
district, flgain, thic i1s corsidered to be a commerdable practice.

A NS T ARl DA ERTT O e, i a”

-
-
ks

RECOMMENDATION: Une MIAD staff member should be given
responsliipility Ffor the IER process at the fAcademy, including ithe
residence pirothtam. This person shaould initially obtain agreemernt
from all state agerncies which oversee of impace orn the MSAD on
what conmstitutes an excellernt ILF. Then this pereon should
oversee the [EP process for the M350, including training of the
stafi.

Further, the MSAD staff should re—-evaluate the time-lirne for
writimyg of IEFs. Consideration should be made for writing of the
IE® dwring the spring semester in preparation for the following
academic year.

COMMENT: The development of and execution of am IER fon-

each student is a central part of PL S4-142 and an important part
of the educaticral services provided to hesarinpg—-impaired
childrern. The developmernt and execution of these plans has
recessitated changes in the activities and the philosophy of mary
teachers and eaucaticonal programs across the country. Interviews
at the MSAD with teacheru, residential staff members,
admiirnistrators and parents indicate that all partiesz are awvare of
the impor-tarnce of a good IER and of the time and effort which is
invrlveo in the development, monitoring and modifications which
are necessary 1T the JEF is to servve the puw-pose for which it is
intended. Throughout the field of special educaticn, the
develupment of appropriate IEFs and the most efficient use of
these instruments has created some discussion as to exactly what
fora the document should take and how they car best be fitted to
the individual rnewds of the child. ALl this must occur withouat
additiocnally burdening the valuable time of the staff.

A review =f rarndomly selected student folders at the MSAD
revealed that all folders contairned an IEF. Iv all irstances but
one the 1ER contalrned a wplanm for the student’s academic and
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dovmitary experience. The dormitaory portion of the plan was not
present i one of the folders selected. It was aobserved that the
risrl dowes a good Job of detailing on the IEFR the many
opportunilies and experiences available to studeris at the
Hicademy, 1ocluding some wiileh are usually available to a
heariny-impalred student ocnly at a residential facility., It was
alsu wbterved that a number of the IERs were act all that
individualized, rather they were quite similey to those of other
studaerntu. Replication of goals, objectives and procedurez is Lo
be expecied to a ceviaiv deuwree, but 1n this case il seemed to be
Hoamewitat wmore tharn desirvable.

1t was reported during a ruwmbery of the interviews with the staff
Livest Lri 10U wizvingdumomitoricog process 1s undualy time covisuaming,
cuiry siunificantly ivite the time available for teaching and
learnling and has recelived criticisza from outside sowrcesz 10 a
conflicting marmen . Specifically, 1t was reported Lo the
evaluatiovn Leam thal an Ielk which is acceptable or considered
goowd by one exteraal aperncy in the state may be orviticized o
Judyed inadequate by ancother external state agency. (As an aside
commenty 1t was noted that the MBAD JEF’ s were superioc to some
old IERY s found in student folders which had been developed by
local school districts).

It was obecerved thal the residential staff at the MSAD ie
ivwvaelved in the IEF process, which is commendable. Yet this group
probably reeds more assistance in developing their skill in this
area. The evaluation team realizes that this training has begun
but worre attertion will need to be given to this tashk.

Lasily, in terms of time-line, teachers and siaff of the MSAD
precent ly prepare the IEFs in the fall semesterr forr the current
acadenic year. It appears to the evaluationm tcam that the
academic semecster is almost over before all [EFPs are complete and
discus=sed at staffings. Discussion should ensue aboul having the
IEF wi-itter and sigrned before the end of the previous academic
vear (surinyg semester).

ZOMMUNICHST I O

RECOMMENDATION: The wystematic assessment/training of
all staff members 1n a comprehensive communication program shousld
be executed. Future ctaff members should be hirved only with the
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wrverstanding ofF Lite tmpovtance of pgood communication skills and
the willingress to acguitre them if they do vwol possess such
vhiats al the time of hiving. Specifically, the evaluation team
Nat rvevieweos the kecommendaticorns from the Sige Communicat ion
toenfloelency fnterview (LGOG0I) Trailning Workshop of Detober 12-18,
1505 anu applaud e docwmert. The evaluatiorn team sugpgests the
Followiny cohanges tao the SCRD levels: L. The position of

COUNDLE LUK be added wolih & mivimam hire level of Intermediate and
A Fruofroiency level of Advanced, . Mininam birz level of
Foyetholagisl be changec to Intermeciate, 3. Froficiency levele of
Houwseparenis, Superincendent, Audiologist, Speech Falthologist,
Flealih Lere Siady (uoee: and Library SLtaff be charnyed Lo

[BTn R FNTRIO TN

Furdthien, the evaluat con team strongly sugoests that the Roademy
Aduept wnd amplensnl o cleac COMMUNICATION PHILOSGFHY that 1s
actepted and danderetond by all individuals employed v the
imntitul 1o,

COMIMENT & It wase cboerved and rveported that the majority

i wtal ! menbers ave able to conmunicate effectively with
Rearivo- impaired obudernie, stalf, pacenie, and alumni. Some
concern was expressed that this level of communication is not
always high and isg wot universal among the stafi, particiulary
amuny adindimnistriive staff. This shouwld nol be conmsirued as a
eviticism by the evaluation team, sirce some o7 the persons 1n
these positions were piaced there wilh no experience in the field
of educaticorn of the deaf and were placed because o expertice in
abther itmoortant areas.

The cwrent and fulure studente of the MOGAD deserve a fair shake.
The legiziators of the state of Miornesuta realiced the importarnce
of communiication at the Aoeadeny and adopted the cuwrrent
legislation related o 2ign larnguage proficiency at the Academy.
The evaluation team applauds this legislaticor and. further,
applauwd:. the efforts of the RAcadeny to define the proficieny
levels of all pevecrmel ano develop an evaluative technigue that

isn Talvy and acceptable to alil.

The evaluation team is suggesting especific changes to the SCHI
levely that would raise the minimuamn hiving standards for a few
perecmel and change the proficiency levels for a rviember of
pervonrnel. The basic premise of the evaluation team is that ANY
FROCESSIONAL who accepts a posilion (along with a very healthy
salary) in which he/she may have direct contact with a
hearing-impaired child should be able to use sign with sufficient
grammatical acouwracy and vocabulary to participate effectively in
most formal and informal conversatione with that person. THERE
CRAN B3 MO EXCERTIONS TO THIS BEHAVIAR. THERE CAN BE ONLY EXCUSES.
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Swcwendly, thne evaluatiocwn team reviewsd a copy <f a COMMUNICATION
FOllLOLORHY forr thie fleademy {(the Fhilosaphy Statement was urndated
And Lhevefore we asswae 1L oo nol bese accepled oy Lhe
Hamineiration of {he Acacdemny). FAlthough the evaluatiorn tesmnm has
[rowwlients wikinn cerlaivn parts of the stalemont ax wiritten, the need
fon ench e statemert with vpatlt from &ll persormel and adopted by
Live: Hdmainmisbration i1s clear. FTarther, apern communicaltion belween
hearany 1ndividuals and hearang-impalired individuals must be at
the fearrt of the statement.

RECOMMENDATION: The Rdminictratovs must Lterminate

contiracts ol Incoopelent persormel or gevelap a syslem whereby
gpecific ndivivale are transferred to assigrmentse tnat do not
requlive datiy contact with the children.

COMMENT: &5 0 Wiilel, THE EVALURYION ToAF OBLCRVED

EXTREMELY COMSETENT, DEDICATED PERSOMMEL WHO FERFORMED THEIR
RECSPONGIERILITIES APPROFPRIATELY WITHIN THE ACADEMY. Yet, as exists
in any schaal systen, there are a numbey of personnel whao for
varidous prafecsional and perconal reasonsn are not meevinn the
objectives o which they were originally hired. The evaluation
tean 1 rot oritaicizing the MEAD for bhavirg individuals like
tias. N 1s the evaluation team implying that more than an
acceptable number of irdividuals like thail w:ootk at the MSAD.
HRather, the evaluation team is oriticizinyg the administration
because specific individual’s irncompeterce is accepted and
igriored. In tihag day and age, some action must be taken regarding
1mcompetent pereormel. The evaluation team urderstands the
sensibivilby of thiz problem and asswedly, WE have no grasp of
the persornal livee of these people and what they have cortributed
Lo the Academy in tLi pasi. The evaiwation team is concerwned
about the precsevit, the cuwrent studerts who must socially and
acadenically icacn, and inhe parents who are well aware of the
probiems and iveiot wpor change. The adminictiration must find
creative ways to deal with thic dilenma.
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RECOMMENDATION: Thne recidential program philogophy arna
prlivies ave 1n place but are rol being Fully wlililized. Efforlts
srculd e made Lo Twrethey capitlize on the unigue aoppartunities
of fered by the residential progean. There moasl De & way o ways
too furtihe brildye the goals, etatf end proagrams of the academic
e rants wi e that of the residential progeans. The gap belweern
Propyams sampaly hian o lessern.,

COMMENT : Ure of the anigue aspects of an fRcademy like the

MSRD 1o the residenttal component ang the opportunitiez which
thise comporent afforde hearing-impainred stouderts to learars:
soclally, acvademicaliy, and cummunicatively. I genevcal, tha
residerdial envivornment and the stafi which rurz tihe residernce
progiran weee observesd Vo be gquite good. The physical facilities
of the recidence hall varied. The girls! dormitory is houwsed in a
rathes- old building and the boys are in a much rnewer, more modern
structuwre. bBoth facilities were judped to serve the needs of the
students well. Both buildings were observed to be guite clean
and, to the interested but rviom-erpgiveer eye, in pood repair.

Inlerviews with and cbservations of the residential staff gave
the wmprecsion that they are gevnerally intelligent, active,

mot ivatea and commited (o Lheir repunsibilities. EBecause of Lhe
gewgraphic locaticov of trne Reoademy it seems rveasorable that the
Job as a residential woriker at Lhe M3SAD is a desirable orne and
attractse &« higher furnctioning applicart thar might be true in
other residential schools. Yet, the evaluation team was suprised
that very few residential staff were puwrsuing advarnced degrees.
Lome system must be developed to encowrage their continuing
eoucatior.

Re ie typically the cace, the pay and bernefitse of the residertial
Beal’ v members are below that of the teaching stalfT. FPartially as
a result of thic the residential staff and the residential
programs appear Lo ranie lower in the pecking aorder at the MSAD, a
situation which is true at most residential schools. While this
was mentionaed as a faci of life by members of the residential
staft duwirg some of the anterviews, they do rot seem bitter
about it . Yel, they wiold liike o be able to participate more
actively in the pgeneral <chool pragram and ta see the academic
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dns vesildential processes ticd more closely togoethse. The
evaluation team Could vt apree mote.

Loz tdeiral 1oon =ieaeld e gaves wo expardicgg Lhe rode of e

teachiny sltald anu the academie prcorame irto the residerntial

i

Evaliarma2nl . At @ mlviimem tindle could v lude com? classes boeing
tauynt an the dormitories. Acsdemsc study aveas should be
available in residence witih print and non-prinl materials and
cuinput e avcessibility. A teacher-in-residence programn should be
veve lbuped eaCoraying wne,  Less o a4 namber of teaciiers o take
responeibiality and caring o & cpecifie housing aniv of

siudent e wuncve az oan eventny tulor 1o duast
rol eativt golary,. hedidence stal T could rotate wonrrke achedules to
ey leawe i

e vlaviyiyg o Led

2 evallawie Looomest wilhh teachevs beforae Lthe Le
the dave e paeorivin of teacher-recidence ctalf members to plar
and Bl wpenliic educat bonal programs or Lo oworh on o speelilc
beiaviaral covcerns Tor prven children might alsoa be bereficial.
L Foa academie progirams and residential living shoula be
coapliiviets and Yrenret bevwier teachers and resluence pervscanwl. The

ervaluat Lan tean reedlaegen Ui Ytogeitherness” 1o Lhe most
difticull aspect of recidertial programming. Yet without 1020
ety oo Dol pacite, residential educat ional progeams will die a
facl deaih.

— _i.- o

0O A Sy 3D A Sy

RECOMPMENDATION: The MOAEL ctafi must Tivd a way to

docuntent and disseminatle informabion regarding the excellerce of
1tes socializatiorn cppoerrtunities pravideo by the rvesidevice hall
pProgvans and acoompanyiny educal iomal programs.

COMMENT: Duwring the team?s vicit to campus, there was &

Falr amount of discussion by tihe wtaff of the MEAD regarding the
cpportunities available to the students at the MIAD for
sweialivation with olher heacing —impaived persons and wnot to the
studernie at local mainctreamed programe. Succes stories were told
by most professicnals, along wilh the success stories told by all
parents.

There is rno doubt that this socialization opportunity is and
should be one of the most valuable fealures o1 the MSAD' s
programs . However, prufessionalé and politiciansg will not
believe idiossyacralic success stories by themselves. An
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adrminigbrator (resgorsible for residevcs hall wirroygeans) oast work
with & resewcch cirienled wnversity Lo develop a systematic
e L had Ty g imeny ernd neasusrinyg soclalizal ion buhavio ive the
etuogert popalataocne Thiv iyviformalicn should then be disseminateo
Lo educatuors and politiclans v and oult of state with the same
vigor ane vitality thel lhne anecdoetal l1ife stories are

Cumniug b ol e .

Co e i 0 b b

RECOMMENDATION: It 1o imperative that the entive Academy

clai i bvacludive, Lo administration give priority attestion Lo
revielor of the elemevtary and cecondary academic currioulums,
Fraine, The facully member designaled to take responsibility foor
revizionn of &il cuarricoulon be glven time to accomplish the task
suoccessTully. Lastiy, one adminislrator (Assistant
Superintendent) ohould teke charge of asswing implemerntaticon of
currilculuwn revicion.

COMMENT : Trne heat of any edacet ional proagr an Tor special
education children 1w the academic curriculum. As the evaluation
tean talied with various individuals within the Academy there was
ot one individual wihoo did not see an immediate need for
curriculu revision at the FAcadeny. Academic cwriculumse on the
elemencary and sedorndacy levels are oul-of-date. The currendt
cuimriculwn ot lilvnes are juset tnat, outlives providing only sparse
cbjectives tihat in most cases are not measurable and, most
importanltly, provide very few activities oo resowrces a rnew
teacher coaed alitize to ispiement tihe objectives. Secondly, the
cowrses themselvese with very few excepltionrs ( e.pn. Career
Owareness, Introdaction to Computers) donot appear to be
dpe-lto-date with futwee life arng Job placement needs. Third, the
evalual torn btean 1s very corncerned thalt the courses, objectives
arid evaluation measuwres be compared with cuwrriculum goals of
mearivy students in the statle of Mirmesota ag well as natiorally
recoygnilzed educational programe forr hearivng —impaived youth. No
one needs to create the wheel here; there are fine examples of
cuwrent cwrricualums that exisl within the state as well as in
programs’ For hear ing—-impaired youth arcund the courntry.

The evaluatiorn tean applauds the efforte and results of the Math
Curvioulum Stady Grouw Lhat occwred in the summer of 139835, I1 was
needed . The recullse wer e o pood beoivming. Yet, the evaluation
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team would like o enpnasize Lhal, the results oF the stwiy group
weatee bamit trp. Moot clesr defainailaor 00 resowrce end activiltiles
ave needed in e document. Mo evaloaat ior strategires wers

oresented. Uomparisoss of chiijeot ives with the ctate of mirrescta
geveeral educat o Dbhectives is ool really cleair.

The evaluat sorn tean belleves Lhe READ cavanol e ly solely o
SUMMSr Wy Raebhhape o compieve the task at hend. Paetiner, «
lanpuate cuwryrrculuwn le needed NOwWw cr the credibility of the
procgram 1w ln jespardy. .

Relateo Lo lesues of cuwrviculum, ithe evaluatiory team 1s puzzled
iy Cive wmdusicrial Brlte and Fine rte cureicualums that appears to
pe exaelent o et bat eomeetiat laveing in reaiity o I Lthe
Industirial Acts Droygram Lo Lo sarvive, curvese cuaerricalums sust
reflect Jod trevds. Egulpmert must be evaluated ano replacea. The
“ Leam saw very litlle instroaction of tho fine avis
vizail. There appears o be no one perocon who other

e2valua
RIS R TY
tLhan 10 name, 1s recponsible foir activities 1n hls generic areda.
Thie mucst be revieweos and updated.

1chit
LU

I CRESID T T T O

RECOMMENDATION: The MSAD take steps immediately to meel
accreditation standards established by the Confefence of
Educaticnal fidwiviistrative LHoehoole forr the Deaf ( ratiornal
acoraedicing body for educalticonal programs in deafrness), Secondly,
the PSHD should comtilder seebirn accoreditatiorn though the Noosth
Central RAzscocialion (educatiornal acoreditating body fur the state
2o Plavrmesot a0 .

COMMENT: The evaluatiorn team’s understanding is that at

Lhe present time the educaticnal program at the FSAD is rot
accredited by appropriate governing crganizations. Credibility
throaghout the state amd mationally can only be achieved through
asceveditaticn. The processes are long and time covieuming but
worth the time and efrort,
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RECOMMENDA T L0 Toe MM wnrnonld gevelopn a 1ong

Padide plan Uhat meets the merwos of gifted as well slow learrning
sltuderts wwe do nol mean multiply-handicapped chiloren in this
sectice) . ihe playy Ffoor Dobih the gifted amd slow learners shouwld
include recidential comporents to make thein comprehensive

P dEnts Wi wWuwidd G ol tnennl Lhe academlc prondrans.

COMMENT: The evaluation tean cboerved a rnumber of pgifteo
cihlldrer (broadly dedined as children who academically excal at a
faster yate than rormal fanctioving children) at the MSAD but
orly suoradic and resctlve peograns to Fit thelr needs. Thiz
classification of childrern and programs to meet the needs of
these children is fast becoming & priority in general education
arcourd the country. There is no reason that it should rnot becone
a priority in special education too., "Mairnstreaming' of these
hearing—impaired childrern 1 not and showld rol be the sole
answer. Because of deafness, their reeds are urnique anmd should be
givern apmomriate atternticn within the the MSAD eriiveorment.

Likewise, slow learning hearing-—impaired childrern should receive
progerammat ic attevdion oy the main campus. Refervral to the
proageam Tor malitply--handicapped children on the blind campus is
nsufficient. A master plarv rneeds to be desigred and implemernted
to assure that these two ends of the spectrum are being served.

3T AP IDENEZE ORIMIEZINT . i Ak

. RECOMMENDATION: A comprreherncive staff developmerd plar _
should be established a- soon as possible o This report can serve
as a start. The plarn o oo ld 1dentify major objectives to be
acconplished wilhive oo o0 1fie time frame alonyg with an
evaluatico system Lo m sre achievementse.
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COMMENT : Staff development is cccwmiring at the MSAD but
Napnazardly. Monies appear to be availlahbhle and time 1s provided
Iy ot admirietyatio Forv wonrbohope, conferences and alike. Yeu,
svai i development appéars Lo be overdly individualistic and
reactive in nature. bWno pgues 1o what event appears rnot to be

Clieariy esplialmab Lo,

Tive evalusation tean feels Lthat slaff developmernt is vital to an
instiiulion sueh as the hSED. Yel, specifTic acbivities musi fit
irta a master plian foor goals and objectives of the fAcademy. (A
Five year plan 1e helpiual here.

The State bBoard of Education as well as the Administrators al the
Hoeadenty muet dnabrale an dncent tve syslem for comt ivaing
euducatioy epeciiically for the Residence Slafd and seconcdarily
P gradaate Loatvang of the teacning staff. Formal continuaing
eGucat 1w L e peort of Residevtial and RAcademic staffs i1e root
DO L 48 mumitiees searn al alber Residoentiral facilities For
hearing-inpaired younusters., The MBRD might broader the worde with
cuwlleyes and wmaiversities in Lhe area to develop linkages Lhat
cavi help wilh trhiie 1ssue.

SSRGS IviET N T e INTE R

RECOMMENDATION: MAr ascseszwent center shouwld be established

at the MSAD Lo serve Lhe hearing-inpaired children of the state
of bairmewsata. Thile center should focuws ov the assessmenl and
eferval of heaving impalved children regardlese of their school
placement and should evaiuate and make recocmmendations regarding
all educaticnaliiy relevanl characleristics of the child
ircluding, but rnol rececsarily limited to: academic, language and
communicaticon, social/persconal, and vocatiocnal needs. Ongoing
coericultatiorn shouwld be providec to local districts and other
agenciles 1tn the state which serve hearing—impaired childrer.

COMMENT : The MSEOD seems urioguely gualzfied 1n the state

o Minnesola Lo provide assessment /consultation/referral services
forr hearing-—impaired cihildren from all parte of the state,
reyardless of where Lioey altend school. The cadre of specialists
found o this campus have expertise in auwdiclogy, psychology,
counseling, diaurasi oo teachinyg, language, adninistration,
commuriication and b ld care to name Jjust a few examples. This
expertise could be poe to much needed use as a source of referral
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For all hearing-imparres chsidren 1n bhe stace, nol Just thage
witn attend the MLHAD. These servIices wanla also be of much bernetit
tw local school disiricis ang e parents of hearing-impaired
chialaren ivn the

I B S S Feind i [ J N W =R S § S TS W I AN TR

RECOMMENDATION: The state of Mirnmesota muset increase ils
budget aliotment Fur print and rnon-peint materials (Ti1la,
sofl-wenrw, video) at tne Academy Toir the Dead 1T 11 1 to keep an
Loacis wibn the futwre, tlorve importantiy, the Academy at Fairbauwlt
ehivoald be a RELOURCL CLNTER foorr prrant and rove-prant matervisls on
hearing Imoaivment and speciral education thal suwrpasses Lhe
holodinyse &b local colleges and arnaversitieo,

CimitilinT 2 The evaluat.on team had the opportunilty Lo oweob onldy
speak with the Librariarn responeible forr the studend arnd facuily
print collections, bul also Vo review the praint, non—print and
mealia holdinps available al {he Academy. The coliectioon of bath
pirint ana non-print materials 1s not adegquate to be a first-rate
service and traiving model. Specifically, the evaluwation team
woid advacate Tor the PMSAD o become a Resowroce Genter 1o Lhe
state for teachivg and resew-ch wmaterials related to education
nearing--impaired and deaf ohildreen,. The visibility of the MSAD
tihvrougn this vehdole will only erbance ite repuiation ang its
contacts with the comnurily. Software avaslability Toer present
computer hardweirre 1e virtually ron-existent.

o
—L’

Continuing educatlon possibllites for the Librariarn on new trends
i library service mact be implemeviied immediately.

L T I EL Y NI DA ED YO T

RECOMMENDATION: Academic and rreciderntial programs fov
muliiply handicapped heaoing dmpaired children are provided and
should be provided on the campuss forr blind stadenta.
Matvstreaning o neitipis handicapped hearing-impaired children
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with rnormal funclioviay hearing -1tmpalred students musi oo
tinmough academic programs and reoreal loval programs where
o i,

COMMENT : Through arn or-gile towr of the campus Tow blind
SLndeint, 1l was evaidene Lhat facilities and equipment to serve
muliiply handicapped staderis wasn Far superio than on the mairn
canpus Foe haascang-inpaleed students. The evaiuation (eam feels
that the rneede of mulivaiply handicapped hearing-impaired children
are besi served an the campuse for Lhe klince than at the maln
campue. Haviono tie muliiply nancicapped hearing-impalred
yuounygsters separated acadenically and residentially can only be
detfernded 17 thnere are clear and evidenl programs of substantive
mainztreaning ofFf multiply-handlicapped ctudents with the rnoemal
furctioniriy hearinu lnpalret students. There must Do a clear
preodgsanl of malvetreaning with specific objectives thal 1s nwt
SIMELyY TOKERNIOF. The multiply handicapped hearing - impalired
atudacrts need @ pronvam of malnsteaming and daeserve 1L al &
recidential educaliornal faciiiiy.

RECOMMENDATION: It 1 recommenrnded stronuly that the

counselor on staff be permitted o gspernd ths majority of his time
in taske of individual and oroup couwrnseliny alony with programs
of group guidance.

COMMENT: it was obviouae thvoaygh observvatl lons and

discuss o wn canpus Lhal concepts of individual and group
coureel ivin were helc i hioh esteem by the adminicetrative staff
arnd teacihing starf of the MOAD. A school counselor position is
vital in &1l recidential programs serving heaving-impaired
children. In many vases Uhe wschool counselor g the "link"”
betweer the academic staff and the residential staff.

ironically, the MSAD has by reputation and abservation one of the
moot clinically skilled professiconals in the positiorn of schowal
couwnselor. Yet, all admit that he spernds a greal deal of his time:
scheduling children i1n academic classes. THE TIME WHEN SCHOOL
COUNGELORS WERE FRIMARILY RESPONSIRLE FOR SCHEDULING IS GONE. The
evaluaticn team sugyects that arn adminsitrator or adminstrators
becune responsible Tor this tasie and permit the school counselor
tor d hie clincial wio k.
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Fartner, it is suygested that currioulum outiinec o developed in
areas of humarn growth and development and socializaticon by the
colmse o wWith bthe same vigor anag dovalrd as curviouliams in maith,
larguage ard the avii., The school courselor shouwld be responeible
o Implementiviu the curriculams throagh grouap guidance

ACUIVITLIEt.

S A e Forbooaisdiisg 3 I e

RECOFMENDATION: / formel careers guidance progi-an andc
curriculoum should be decziugred and imolenented o assisl teachers
and residerce staff to provide thorough ingstructicon related to
career planming.

COMMENT : Career guldance ic considered one of the most
important facets of & heacing-inpalres child's 1ife, The
decisiones that helshe will make iy a worrld where discrimination
against hearing —lnpaddred pecple 15 clearly evident need Lo be
explored and evaluatqd from a very early age. Career courses are
evident at the MSARD won the high school level. Thal is
commentdable. ALl educatores would admit that this is only the tip
of the icebery. A well developed career education plan starting
at the elemerntary levels muct by desigred and implemented
immediately incrder that students can be prepared for what lies
ahead of thew outeide of the school environmernt.

iy
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RECOMMENDATION: MLAD must develop a more stiuctured plan

Lo weave computer techrnology inlo 1ts current acadoeamic and
residential programs immediately. Furtherr, and more importantly,
Lthe gstate must find a wav forr the MSAD to increase the rnumber of
perrsonal computers on campus; inerease the amouwnt and variety of
software; and increase tralning of stafir.

COMMENT: pirmesots reportedly leads the country in the
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namber of  personal conputers wsed 1 1fs elenentary and secondary
sohoole. Thic may be true everywheres but at the MSHED. Computers
s anG were rmol o ubilized as o would envision om

are visilbly scars
the Pairvoaull campus during the evaluation teams visit. Sofiware
prograns desigrned wilh hearlng-inpaived people in mind (Language
ievelesr exist, yei are not available on campue. Comput e
Lechnoloyy appears to be only minimally incorporated into the
Industirialr MArte programs. Introguactory cowrsoe o Computers were
peing oifered bul tne content of these Cualiroen wal veily, Yeoy
Miviimead. hove reccs Lo De oone 1n thils enmtire ared.

Cgd i divvid ol Faw e 0T LN S

RECOMMENDATION: & alumni orcganizaticon be established to
draw upon the dedicablion, commitment and exper lence ot Lhe PISHD
graduales.

COMMENT: It wac obvious to the evaluation team thal a

Aamber of alumni of the MSAD feel a very strong bond to the
Academy and to its studente. The evaluation team feels it would
De in the best interest of the Academy and ite programs to
harness thiz enerny amont vhe hearing-impairec coummuriity to meet
a variety of present day needs. [t appears that the
implementaticn of this recommevdaticrn would necessitate very
iittle effurt and the gains would be enormouns.

Lo A S PO b4 £ € IS

RECOMMENDATION: Tt ie imperative that the NMSAL begin a
systematic procedure for compilling data related to demography of
students, test score distributions and placemernts of graduates.
Further, the statistical informaticon should be disseminated
vwidely.

COMMENT . Fighifully o wrcrngfully we live 1n a societly
whiere staliztics are oo important to aeducatiornal iwtitutionz as
tert books . It was obvious to the evaluaticr team that at the
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present time, the MSAD staff bave only comnplled rudimentary
statigtice on its siuwdenlse, percormel and oraduates. We realize
attempts bave beer made and we alsa realize how ime-—consuming
these collecticns of data can be. Yel, 1t truly 12 a riecessary
evil if one must constantly prove the importance of the
ivetitution and the cuccese of the present studerts and past
graduabes. MSAD shouwsd be prouwd of its accomnplishments. All the
evaluatioo team sugpgests ie that staff chnow the succress thirough
cumpiiation of numbers. A departmet of research at a university
shouwld be able to ascist v desimang & mechanism o mechanisms
tuw gatiher data appropriately.

DS, SOt U7 T O 8

RECOMMENDATION:. The state of PMivmesota shoald conduct a
study Tocusing on eduacational programs for hearing—-inpaired
childrer apervated by ioval schoal districte.

COMMENT: FERecause of its size, clear ildentity, financial
cibligations and poliltical climate, the MSAD was clearly more
expedient to study compared to the rest of the programs which
serve hearing-impaired chidren in the state .The MSAD is only
small part of a very lapre picture. If the state of Mirmescta is
sericous about assuwring maximuam educational services to
hearing-impaired childrer, then orne muzt place the results of
this stuay in the contexi of all educational programs in the
state. Therefore, a broader study of local school praoprams foos
hearing-impaired children is beiny recommended.

Very little information was available to the evaluation team
about the guality of educational programs for hearing-impaired
children at the local school levels., The evaluation team felt
Lhiat the state legiclature as well as the Board of Education were
wonrking ooy the supposition that education at the lacal schoaol
level was supericr. A mabtter of fact, a state document reviewed
by the evaluatiow team, related to the puwpose of the MSAD,
states "Development of independence, learning poterntial and
preparvatiomg for retuwrrning to his/Zher local educational agency are
yoals set for each stuwdent.”

Fducational opportunities, cervices and ocutcomes for
hearing-impaired younpslers may be superior at the local school
digtrict compared to the residential educatioral facility at
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Foadirbanli, but ac the present tim2 the evaluabtionm Leam Finds NUJ
EROOF of that ascumpiices. foetudy should be conducteo reculiting
in bhe dilineation of specific advantages and disadvantages o
a1l edgucaticonal wpportwnities Too hearing impasanreus ohl larenr 1
Cive state of Minmesoie . The ciusy showld be vased an Lhe

accumpt ions thal mearang-ilmpaared childiren and their families e
as civerse as hearing chidren and Lhelr famalice and that toe
pest placemsnl ol a hearing-impaired child is made whern a child’s
irmividiudgs Heeds are maboches with the strenyths of the

SO G L A, .
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RECOMMENDATION: The evaluai i, teewm recocamends strongly
Lhat Lile repuet, e 175 ERTVIRCTY, be made availahle to teachers,
palrent e ant BEarinu: 1npa 117 ed COrgsumer s Wpon request.

COMMENT: The evaluation team is well aware that some

aspects of this repirt are conlroversial and may "prub people the
WRoHL wWay. " ke will stand by ows opinlons ard judyemerts. ke Hrow
that misunderctandinugs POST Freguently ccouwe whern pecple have
crnly half the Tacls o are provided cecond-hanag informat ion. With
that in mind, we Feel that the recommendat 1onc will be given more
credence 1T they are reviewes o tne context of the full report.
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o team of three profescionale, br. Jame: Lollivne of Tne Ohio
Lhrate Unlversily, . Garaic Nelsorn of the mlnnescela Foumaai 1o
feons betley Hearing and Speech and Do FPrank ke Zieziula of
Laliunadet College ware conitractea by the Minnesola Stale Planming
Agerncy as & 1result of legisialion enacted by Lhe Ltate
Leyislature dn Moy cf D80 oo onnae it a0 snaruoaglt proaygraiimial 3o
evailustiom of the PMrirvecota State Headewmy fov the Deaf. The
resuwlt ol Lhe evaluad oo o was o be e veport to Lhe State
Legiclat e mrovidiny specifilo recommendat iove Lhat could be
bwplemernved by, Tie state and adminlstration of {he PISHD to make

the: Acauwiny & Firoi-rate resiuenrtial educal tonal 1wmstitualico.

The team conductesd a thoroogin evaigation ofF the Academy” s
prograns thorcaut review of pertinent documents, observation of
Peagiants, iaterviaws with relevant individuals anmd groups and
lasi iy & preal Veal Of CLeCUESL0N &NMON USRI ves, The Cornclus o
of all this effort il the repori presented witinirvy, Uihe heat i
which are &6 specific recommendatione which we offer foor
discussion, adoption and inpiementat o,

First and foremost the evaluaticor team would like to reiterate
its primary recommneandation that 1t would be ivn the best interest
cof the state of FMivmesota Lo Tund the Minnesota State Acadewmy forv
the DeaT now and in the futwe. It iw in the best interesl of
hesring-impaired childrern and parents within state and nationally
that the [Rcademy remaiv apen.

Thier team fourno the Academy to be a solid educatioral instituticnm
with a dedicated stafl and good educational ang residential
prraogratwe,.  Tne evaluaation Lteam ldertivied a riumber of stirengthe
witirin tihe Academy that deserve special recognition.

The evaluation team Lelieves thal upon these stirergths can be
bulllt a first-rate evucational residenlial program that can be a
mogel for &ll states seeking to up-date their residerntial schools
fur hearing—impaired yourngsters., With this premise in mind, the
evaluatior team has presented a rumber of specific

recommerdat ione which are WIORKABLE ang which shouwld be given
every coneideration in plarming for the future of Live
ivistitutiaon.

Lasty, the evaluaticor leam wishes to commend the legislature of
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Lite state of Miraesota talding the bDold step ot ianitialaing the
stuty. We wounic like to thane the State Flarminy Office and all
U mooie L as Uhe Feadeny for e Dear for thele full CoopErat 1o,
T Lhe Hide éoiw Shvrdr parentu....tne evaluation tean hopes that
s comblned wleduge &ad conmnoen sense has resulted in change
Toar b paetalive: positive chernge and oreativity whiaich have
always been the cornerstone of peoyrancs and services Tov

Nesar 1oy~ imbEires peopie 10 the ctate of Mirmesola.
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G A L L A U D E T

DEPARTMENT OF COUNSELING KENDALL GREEN
SCHOOL OF EDUCATION AND HUMAN SERVICES 800 FLORIDA AVENUE NE
(202) 651-558¢ WASHINGTON, DC 20002

October 10, 1985

Dr. Frederick Grirmm

Plamner

Minnesota State Flanning Agency
Room 100

Capitol Square Building

550 Cedar Street

St. Paul, Minnescta 55101

Dear Fred:

This letter is in regards to the contract of services being provided to the Minnesota
State Planning Agency by Dr. James Collins, Mr. Gerald Nelson and myself. As
designated leader of the team which will assess the educational program for hearing-
impaired youngsters at Faribault, I am using this opportunity to commmicate what I
believe is our objective, what will be needed by the team to accaomplish owr goals

and lastly, what will be the end result of our work. Let me say up front that this
letter represents my perceptions of the task. I have not had the opportunity to
communicate at length with my colleagues, '

As I understand the task, the major objective of the contract of services is for a
team of experts in the field of education of deaf children (that is, Dr. Collins,
Mr. Nelson and myself) to make specific programmatic recommendations to the
Minnesota State Planning Agency that would assist and assure a well rounded, first-
rate educational experience for hearing-impaired children (K-12) at the Minnesota
School for the Deaf in Faribault, Minnesota.

As a team we will study and analyze the educational system at Faribault through
previous written evaluation and more importantly, through a site visit to the Faribault
school on Monday through Wednesday, October 21, 22 and 23.

It is my understanding that a written report will be presented to the Minnesota State
Planning Agency (the date of which escapes me at the moment, yet it is specified in
the contractual agreement). I, in my role as team leader, will be responsible for
presenting the final report to your office. The nature and shape of the report is
at the discretion of the team but basically it will contain two vital elements:

A) Make a programmatic recommendation whether hearing-impaired children
and parents in the state of Minnesota are best served with the continuation
of a residential educatiorz facility in Faribault, Minnesota.
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I, Frederick Grimn
{zo+cher 10, 1985
Page 2

B) Present specific programmatic recommendations to the Minnesota State
Planning Agency that can be implemented and would result in a first-rate
educational program &t the Faribault carpus.

In terms of our team's needs, I am assumning that Dr. Collins and Mr. Nelson have
received:

1. The Evaluation of the Minnesota School for the Deaf and The Minnesota
Breilie and Sight-Saving School Report of January L, 1984,

2. The Impact of Closure of the Minnesota School feor the Deaf and Minnesota
Braille and Sight Saving School from the Perspectives of Students, Families,
and Local Schools Report, February 8, 1985.

3. Guidelines for Evaluating Programs for Children with a Hearing Impairment
prepared by Alexander Graham Bell Association for the Deaf, April 1980.

4. Camponent 3: Corprehensive Compliance Review of State Education Agency
Operations of the U.S. Depariment of Education, 1985,

Our site visit is scheduled for October 21, 22 and 23. The team plans to arrive
on Sunday, October 20. I would hope that the team can have a two hour working
session Sunday evening (starting at approximately £:00 p.m.) to discuss strategy
for the next three days.

33

During the three working days of October 21, 22 and 23, I would ask that the following

arrangerents be made:

A) A private room at the school be made available for the team that would permit
us to discuss our responsibilities, write, conduct individual meetings and review

files. The availability cf coffee would be great.

B) Student files (including grade report, IEPs, assessment batteries etc,) be
made available to the team. Curiculums and written teaching objectives also
should be available. Use of the files in the team's room would be helpful,

C) The team be permitted to visit and observe classes in progress. Visitation

to the residence halls including residence programs also be permitted,

D) The Chief Executive Officer as well as other administrators of the school
be available to respond to questions or requests as they occur. It would also

be helpful if one person at the school was responsible for our visit and be cur

econtact for information.

E) The team should be a-le to meet individually with teachers, support staff
(including psychologists, residence counselors and teacher aides) to ask
questions about their rcles and responsibilities.
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Dr. Frederick Grimm
Cctober 10, 1SES
Page 3

In addition to the requests above, it would be very helpful to the team if the
following arrangerents could be made:

A) A group meeting of all teachers or in small groups (if that is easier)
for a minimun of one hour with the team or a team member. The time can be
arranged by school staff.

B) A group meeting of Parents (chosen at the discretion of the school).
An evening meeting would be fine.

C) A group meeting of Alumi of MSD, if it could be arranged. An evening
meeting would be fine.

D) If possible, a morning or afternoon visit on Tuesday or Wednesday to a
few mainstreamed classes for hearing-impaired youngsters in the St. Paul
area for one of our team members.

T realize we are requesting a great deal. We will be an imposition to the students,
teachers and administrators. We will conduct our business courteously, flexibly
and atterpt to be as inconspicuous as possible. The end result will be a valuable
docurent that will be in the best interest of the children and staff.

I have not been in contact with the Chief Executive Officer of the Minnesota School
for the Deaf. The team looks forward to meeting with him. I would ask that you
share a copy of this letter with him and he in turn share a copy of this letter with
his staff. All should be informed of our responsibilities and our intent during
the site visit.

Please feel free to contact me by phone if you require clarification of the contents
of this letter. If not, I look forwerd to meeting you in the near future,

Sincerely,

Frank R. Zieziula, Ph.D.
Professor and Chairman

xc: Dr. James Collins v~
Mr. Gerald Nelson
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DATE October 18, 1985
DEPARTMENT Residential Academies
TO : Dr. Frank Zieziula
Professor and C rman
-~
FROM Carl T. Johnso -
Residential Acade inistrator
SUBJECT

to Dr. Frederick Grimm

As per page 2:

JTtem A:

Item B:

Item C:

Item D:

Item E:

Ei
STATE OF MINNESOTA Page

Office Memorandum

Legislative Study requests in your letter of October 19, 1985

Room #23, Smith Hall is reserved for your use

Coffee will be provided

Students' files will be available
Curriculum will be available

Observation of classes is permitted .
Visitation to residence halls permitted

Administrators will be available
Mr. McAdam will be contact person

Staff will be available for interviews upon request

As per page 3:

Item A:

Item B:

Item C:

A meeting of all teachers has been scheduled for Monday,
October 21, 1985, at 3:30 p.m. in Quinn Hall Auditorium

A parents' meeting has been scheduled for 7:30 p.m. on
Tuesday, October 22, 1985, in Quinn Hall Auditorium

An Alumni meeting has been scheduled for 7:30 p.m. on
Monday, October 21, 1985, in Quinn Hall Auditorium

Interpreters will be provided for Mr. Nelson as needed and also for the
scheduled meetings above.

A policy manual will be available for your use.

mv
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SCHEDULE FOR STAFF INTERVIEWS BY THE TEAM AT

DR. JAMES COLLINS:

Tuesday, 9:00 a.m.
Tuesday, 10:00 a.m.
Tuesday, 11:00 a.m.
Tuesday, 1:30 p.m.
Tuesday, 2:30 p.m.

DR. FRANK ZIEZUILA:

Tuesday, 9:00 a.m.
Tuesday, 10:20 a.m.

~Tuesday, 1:30 p.m.

Wednesday, 9:00 a.m.
Wednesday, 10:30 a.m.

Wednesday, 1:30 p.m.
Wednesday, 2:30 p.m.

MR. GERALD NELSON:
Tuesday, 9:30 a.m.

Tuesday, 10:30 a.m.
Tuesday, 1:30 a.m.

Wednesday, 9:00 a.m.

Wednesday, 9:45 a.m.
Wednesday, 11:00 a.m.

:c: Dr. James Collins
Dr. Frank Ziezuila
Mr. Gerald Nelson
Mr. Carl Johnson

MINNESOTA STATE ACADEMY FOR THE DEAF
(If you have any guestions, call Colin)

Ed Nagy, Secondary Principal, meet in Ed's office - Smith Hall

Jim Potter, Counselor, meet in Jim's office - Smith Hall

Max Carter, Dean of Students, meet in Max's office ~ Tate Hall

Al Hoekstra, Psychologist, meet in Al's office - Smith Hall

Reg Kennedy, Secretary to Audiologist, meet in Hearing Clinic -
Noyes Hall

Dave Rohm, Curriculum, meet in Room 11 - Smith Hall
Dr. Waddick, Assistant Supt./Academic Program, meet in Room 23 -
Smith Hall

Ed Nagy, Secondary Principal, meet in Ed's office - Smith Hall

Sally Kramer, Librarian, meet in the Library - Smith Hall
Carol Dierksen, Elementary Principal, meet in Carol's office -
' Quinn Hall
Mary Ann Thompson, Girls' Residence Hall Director, TR1E HALL
Adrian Hagen, Boys' Residence Hall Dir:ector) FEEQMETTE 1HALL

Dr. Waddick, Assistant Supt./Academic Program, meet in Room 23 -
Smith Hall

Ed Nagy. Secondary Principal, meet in Ed's office - Smith Hall

Cathy Phillops, Media Specialist, meet in IMC - Noyes Hall

Carol Dierksen, Elementary Principal, meet in Carol's office -
Quinn Hall

Kitri Larson, Mainstreaming Coordinator, meet in Room 23, Smith Hall

Pat Maday, Outreach Coordinator, meet in Room 23, Smith Hall




Minnesota School for the Deaf
P.O. Box 308

Faribault, Minnesots 55021
Phone 507-332-3363

Department of Education

October 21, 1985

Dear Parent:

This letter is an invitation for you to provide input to an Evaluation
Team that has been hired by the Minnescta State Planning Office to
evaluate the academic and residential programs at the Minnesota State
Academy for the Deaf. The end result of our efforts will be a

written report to the State Planning Office detailing the strengths

of the academic and residential programs as well as areas of needed
attention. Specific recommendations for the future will be provided.

A team of three professionals are at the Academy for the Deaf during
October 21, 22 and 23. On October 22 we have scheduled an evening
meeting for parents. Because some of you may not have been contacted
about the meeting (our request for a meeting arrived late) we are
providing you an opportunity to express your concerns in writing.

If you would like, please forward your comments to:

Dr. Frank R. Zieziula
Professor & Chairman
Department of Counselling
Gallaudet College

Kendall Green

Washington, DC 20002

We would ask that we receive your comments by November 1. Thank
you for your cooperation and interest in this most important matter.

Sincerely,
Frank R. Ziezi + Ph.D. James L. Collins, Ph.D.
Professor & Chairman " Associate Professor of
Department of Counseling Clinical Training
Gallaudet College Department of Human Services

Z q Ohio State University

Gerald A. Nelson

Executive Director

Minnesota Foundation for
Better Hearing and Speech

LN E3“ALC DPPORTUNITY EMPLODYELR

Page 37
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Ropendix E
v i e T s FREZ WA T EZ b 1
Mirmesote Department of Educaliorn Rrnal Work Plam far Juiy,
1965 1o June, Q361
Keciderce Hall Semi-Independent Level Assessment Schedule

Lerneral Adminictration Repulations: Residerntial Academies
S A W ol AN

Residertial Schoole ODropanizaelioval Chart

Residential fcademies Functional Chart

Student foetivities of Daily Living Rating Faorm

Semi - Indeperdent Living Feogram Description

Minezcta State fRocademy for the Deaf Weekly Calerndars

Stale of Mirmewota Levels of Service to Harndicapped. Chilren
Fapen-

kepert ane The Implicaticrne of Closing Mirmesota Braille and
Biyht Saving School and Minrnescota School for the Deaf
(Residertial Schowle) by Deputy Commissioner of the
Department of Educat ion

Charis wr Fost ~Seconndary  and Employment Flacemernts of DVR
Deaf Clients from 197¢-(13838

Miivmesota Academy for the Deaf Brochure

Fersormel Folicy:Comprenensive Development System 84-8%5

Conferernce Committee Report oo HOF. Neal 2828: 6 Bill for an

act retating ta educaticr; declaring the missicon af publice

elementary arnd secondary education in Mirmesatas proposing )
coxding for rnew law in Mirnmesota Statutes, Chapter 120. :

Vodlume 1, Nos. 1-6 of The Trojan Times ’ !

Gwaduaté Ouestiormalre Result From Classes 1355 theru 1984

Mirmessta Rcademy Conmuarincat 1o Fhilosophy
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Individual Educaticrnal Flan
Teacher Ferformance Rppraisal Form
imirmesuta Schceal For the Deaf Student Evalualtion Form

Fairbault Resciderntial Scnools Financial and Compliance Audit
Repoart ot the Year ended Jurne 39, 1984

Evaluation of i1he PMirmesota SHcohool forr the Deaf and The
minmesola Beallle and Sighe = Daving School Report of
Jeontleuty 4, 198G
"Hevre's Whnat?s Haopering” Newsletter:s

Ravidom Sampling of Student Filec

Kandom Sampling of Teacher Fersormel Files

Gereral fAdministratiorn Handbook of Policies and Procedures

Recommaendat ions From Sign Communicatiaon Froficiency Interview
Training Workshop: MSAD, Getober, 1935

Result of Math Cuwrriculum Workshop, August, 1985
Pisald High Schocl Cwariculum and Course Outlirne
MEAD Elemertary Curriculum and Cowrse Outlive

Menlh Repistration Cowrse Guilde, May 1, 12805
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Hppendix F

TR RSN D wWE WIETTH FPERSOININEL

el by Rreamer, Lidrarian (Zieciula)l
Cenrcd Dierksen, Elementary Priviicipal (Zieziula, helsornd

Mary FArnn Thompsorn, Resildence Dirvectaor of Giele? Dorm
(Zieziula)
Aoiian Hawer, Residence Hall Directoo, bBoys' Dorm (Ziezsiula)

Car i Jobhnson, Superintendent (Zieziula, Collins, Nelsorn)

Dave fabim, Coordivatos of Curvicwlum Review (Ziez-iula,
Nex 1 goin)

Erv Schultz, Substitute Teacher (Nelson, Zieziulad

Greg Waddick, Assistant Superintendent (Zieziula, Nelsor
Linda bBallea, Interpreter/lwnstructor (Zieziula, Nelsorn)
Mike Lockner, Recreational Program Assistant(Zieziula)

Eo Nayy., Seconmdary School Principal (Nelson, Collins,
Zieziula)

tunice Jacobe, Teacher (Zieziulaod

Coleen Wieck, Director Stale Plarming fApency (Nelsor,
Colline, Zieziulay

Hathvy Wente, Residerce Hall Leader (Collins, Zieziula)
Faula rMatthews, Teacher (Nelson)
Errec«t Deluca, Teacherr (Nelsor)

Colin McAdam, Hssistant Superintendent (Nelson, Collins,
Zieziulal ;

Cathy FPhillops, hMedia bSHpecialist (Nelsaon)

Kitri Larson, PFiairnstreaming Coordinator (Nelson)
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el Lathy Sandbeiry. Teachaer (NG Lo
=l Fat Maday, Outreacl, Cooncdaveator (el sorm)d
2. Corrine Feterson, leschenr (Nelson)

1l

Jim Fotter., Councelor (Cmllins)

[

24, Al Hoekstra, Poychologist (Tl lines)

S Howatrd Walwrer, Feychologist (Lollinme)

. Key lennedy, Secrelary to fudilogist (Colllins)
=7, piax Carcer, Dean UF £iudente (Corllimed

. Jusephine tlattinles, Residence Staff (Collins)

o Cattiy UChambaro, Regildence Hall SGtafi (Collane)

1" Audrey Sand, Resziluence FHall Staff (Collins)




