ACTIVITY: HESTOENFLAL FACLL ITILS MAMAGEMENT
Program:  RE IMHAMSEMENT AMO FACIE ETIES AUMINISTHATIUN
Agency:  HIMAN SERVICES, UEPAHIMENT OF
NCIVITY, UBECTI ;

Tu provide suppart servives fur administrative aml proygrésuatic functions of the 8
Kenional Treatment Lenters [KTCs) and 2 State Mursing Homes [SHHs) in order to opt imi ze

the rehabilitative and hahilitative putential of mentably 111, mentally retarded, chemi-

cally dependent, aged and infirm individuals wilhin 2 humane envicomment which includes
mrcessary Jite-suitaining services,

HIFECTIVERESYS MEASUKRES: F.¥. l9#6  F.¥, 1987 F.¥. 19838 F.¥, 1949
“rcent of state facilities licensed

amdar certified 114y 1] [[0)] 100
Hercent of state Facilithes accredited n 90 100 na
dmbier af builidings in compliance with

Lite Satety Coie ERD] 215 219 219

Yumtier of Special Heview Board hearinys

scheduled within 45 days of petivion

D ing filed 1t 05 Ia e
Yomber of technical sssistance contacls

rebated tu the Mental Health conmitment

process Hun BiN1 B00 HO0

wREVI]

_NESCRIPD i

tesidential Facidities Management (RIH): 1) reviews, develaps, and 1mplenents pel lcies
b procedures by which state residential facillties provide treatment and protect the
© oyhts, diunkty, physical and mental well-peing of the residents and patients; 2 coor-
1 nates operating and capital improvesent budgel preparations and monbtors espenditures
tn ute resaurces ef fectively Lo meet care and tredtment objectives; J) assises state
rosidentbal facilities to meet applicable accreditation, certilication, and dicensure
feguirements and with program reviews conducted by the Deparlment af Human Services
(IS} plans, develops, and monitoss the provision of care and active treatment of

gerialric patients with behavior problews that cannot be adequately (reated In comminty

suriing homes or alternative secvices; 4) monitors state residential facilities treat-
el progians, physical plant needs, staffing requirements, forms development and

mandyewent . and provides coordination fur matters concerning Welsch vs. Levine and ather

I:tigation; 6] prepares population census amil olher wanagement reports pertisent 1o Lhe
Jerstlon of state residential Pacibities; 7} facilitates cost effective delivery af
sefvices in both state restdential tacilities and communities where they are located
through shared services agreements; B8} coordinates computer development at the state
residential facilities 1o meet operating systems needs which inchudes develojment of
anviform patient ldentification aml medics] records Systems: 9] caordinates the statu-
torily required Special Review Baard function which.gaverns the transfer, provisional.
Bischarge, aml discharge of special category patients.

1997-89 Biennial Budget
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ACTIVITY GENERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
NON-DEDICATED REVENDE ¥, )98  F.¥. 1986 F.Y. 1987 F.Y, 1968 F€.Y, 1989
£ ves 37w

ACCOMPL [SHHENTS AN G0ALS :

These responsibilities suppori the state resideatial facidities in providing high
quality, effective, and appropriate care and Lreatment to. patients and residents so Lhat
they may relurn and independently function successfully in the community or in less
restrictive treatment settings.

ACTIWITY STAMISTICS: F.Y. 1086 F.¥Y. 1947 F.¥. 1088 F.¥. 194%

Nusber of physical plant lmprovement n1 bS50 160 140
projects supervised .

Nusber of Hesidentbal Facilities Manual 0 35 . 5 35
requlat {ons puhlished .

Nomber of contracts reviewed 183 185 13 195

Number of Special Review Board hearings k1] %5 3 15
coordinated

Auaber of hand gua application reviews A,934 L) 90040 DK

EAPLAMATIGN UF BUDGET RENIFST:

The SAME level of funding i5 requested for his actiwity,




it

ACTIWITY:
Program;
Agency:

1987-89 Blenaial Budget

STARE REGIUMAY TREATMEMT CENTERS
SETHBUMSEMENT ARD FACH IVIES ADMINISIRATION
HUMAN SEWVICES, LEPARIMENT UF

ALTIVITY tsdbChLVE :

Pe assist Lhose persons with mental idlaess, mental retardstion and related conditlons,
Chemica) dependency, and psycho-gerialric rehabilitation or treatment needs to achisve
the max bwam degiee of self-sufficiency that is consistent with thelr individual chpabib-
ities in the least restriclive setting.

ACTIVITY DESCR P T TON:

Inis s & budget sctivity, It 15 an agyreyation of the B management actlivities that
totduw: Ancka Metro Reylonal Vreatment Center, Brainerd Kegional Human Services Center,
(ambridge Keyional wuman Services Center, Faribaoil Reglamal Center, Fergus Falls
kegional Treatment Center, Moose Lake Hegional Treatment Lenter, St. Peler Regional
Ireatment Lenter, Securily Hospital, willmar Regional Treatment Center, and Rochester
ftate hospital, ihe detal)ed description, statistics and hudyel requests of Lhese
sandyrment activities appear on the indlvldual sheets that fol low.

e
ACTIVITY GEMERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
NON-DEDICATED RE VEMUE F.¥. 1985 F.Y. 1986 F.¥, 1987 -¥. 1988  F.Y. 1989
L7 Yes  f¥] 4a
ACTIVLTY STAT|STICS: F.Y. 1986  F.Y, 1987 F.Y¥. 1988 F.¥. 1969
Average Uaily Populat ion-Tatal 3126 M 3428 EEEF
Hentally 111 1262 1275 1294 1308
Hemtally retarded 1683 I1Né 1556 1
Chemically dependent 540 543 578 581
Admissions-Total B644 ars2 8894 8976
Meatatly ilt 2748 2796 2h58 2904
Mentally retarded L1 111 126 123
Chemically dependent 5133 L8265 5914 5949
Hischarges-Tatal Hi197 69431 9005 9021
Hentally ill 2694 2192 200 2629
Mentally retarded %8 k1)) 268 252
Chemical ly dependent 5745 SEID 5907 5942

LEGISLATIVE [SSIES:

e Kegional Breatment Center {Anoka) serves mentably i0) (M1} and chemically de
{CU) persuns only; two Hegivnal Centers {Cambridge and Faribault) serve mentally
felarded [MH) persons only; Five Regional Freatment Centers (Arabnerd, Fergus Fails,
Moose Lake, $t. Peter and Willmar) serve all three gdisability groups. In additicn, the
Minnesata Security Hesgital serves mentally il) and dangerpus persons. [n carrying out
thys activity, each Hegionsl Center focuses on the local relatlonships and estab]ished
needs within the service area and on prograw directions a5 estabi ished by the Depart-
wnt, purtulng program directions locally as guided by the two primary principles of
least restrictive and most normal environeent and Ethe development of chient self-suffi-
ciency skills, The most efficlent and ef fective services are provided within the re-
Sadrces available, Services are delivered in a manner which ensures the least restrict-
bve environsent, ainimbzes the likelihaod of physical harm Lo self or others. and rein-
farces patient and resident self-sulliciency gyoals by maximizing individual patient/res-
i teal potential for return to a more normal comsunity environment,

Issues that will have a major influence on the budget tor the Hegional Treatment Centers
daring the neat bienniuv bnclude post-welsch directions, cansolidated chemical depen-

dency tunding, wmproved staffing levels for mental heslth programs, expansion of shared
saryice aqreewments, state-aperated cesidential services iIn conjunckion with continuation
of the mental retaroation whiver {nitiative, Consent Mecree compl iance determination,

and reglonalization of services, Efforts will be made to credte #ulti-purpase programs
au barihault and Combridge Lo serve additional disability groups, 1mprove cost account-
ing procedures, obedn up asbestos, and explure better use of alternative ENErgy Souries.

Legislation 15 being proposed to amend the Shared Services Act
the nimes of the state hospitals in statute,
state Dperated Communiiy Services {SDLS) for

wirkers and to continue authorization of

mentally retsarded persons.

BASE-LEVEL HEYIEW:

+ Lo reflect the change in

ta clarify payment provisions for patient

State regional treatment center populatlons were salected fur base-tevel review,

EXPLANATIUN OF BUldd T REQUEST:

The same level of fumling is requested for Lhis activity except far the changes detalled

on Lhe Following pages,




ALTIVITY: ANGRA Mk FrU REGIUNAL IREATMEMT CENTLH
Program: KEIMHURSENENE AMD FACIL (TIES ADMINIS TRATLON
Agency: MUMAN SEKVILES, DLPARIMENE UF

1967-89 Biennlal Budget

AZVIVIEY GMACTIE:

[z meel or make docuomented progress toward individual program goals for persons with
mental vilness or chemical dependency treatmenl needs at a level which complemenks Lhe
program allernatives in the service area and is consistent with industry standards and
state/federal regulations, The prisiry purpose is to safequard, treal, habilitates
rehabilitate patients during as short 3 period of hospitalization as passible and ta
assist theis reintegration buto community 1ife.

LrFECFIVEMNESYS MEASUNES: F.¥. 1946 F.¥. 1987 F.¥. J9Bd  F.¥_ 1989

Lhemical bependent

Kverane Tength of stay (days)

Primary tredtownt 3.2 EI N W0 29.0
Entended treatment 111.1 1He0 100, 0 90. 0
Perceal readmissions 25.% 25.5 25.5 25.5
Percent ceadmissions within 6 menths 5.0 5.1} 5.0 5.0
Perceot chients completing treatment 62,8 £3.0 63.0 6.0
Mental 1V Iness -
verage Tength of stay {daysh 1640 155.0 45,0 144, 9
Purcent readmissions 60.0 56.0 53.0 51.0

Percent readwissions within & months 0.0 22.0 21.0 20.0
ACEEVITY DESCRIPTION:

e Anoka-Metro Wegional Treatment Center (A-WRIC) provides inpatient care, treatment
and rehabilitation tor mentally i1l (ML) citizens of Anoka, Dahota, Hennepin, Ramsey,
Sherburne and Washington counties and for chemically dependent (D) citizens of Anoka,
(akotd, Hennepin and Sherburne counties,

Mithin parameters established by the Department of Human Services (UHS), the Center has
organized itS proyrams to complement 1ocal agency resources according Lo lacally 1denti-
fied popuiation needs. Luiding patient care principles are provision of the least
festrictive, most norasl eovironment posslble: assurance of persenal safety: and
enhancemenl af individual self-sufficlency. Available resources are used effectively
and efficiently Lo return the patient to the community as soon as possinie. Mo com-
munily agency provides the sefvices which this treatment center grovides.

ESTIMATE ESTINATE ESTIMATE ESTIMATE

ACTIVITY GENERATES ESTIMATE
. 1985 F.¥. 1986 F.Y. IS87 F.¥. 1968 F.¥. 1989

MOR-DEDICATED REVEWUE .1
17 ves T wo

ACCOHPL I SHMENTS AND GOALS:

Hi Tength-of-stay was decressed for discharged patients by 29% between F.¥. 1985 and
F.Y. 19B6. In F.¥. 1986 this facklity somttted 1264 petple, discharged 1254, and
diverted 52 with mental iliness to other INB Facilities for admission. The facility
utilizatlon lavel For the year was 93Y of capacity. The Facility diverted 116 €D
patients to other state facilities.

Goals for the |997-89 Hlennium are; Lo attempt to reduce Ml patient diversion to

out -of-ares Facilities through efforts to decrease Lhe tength-of -skay average below V50
days for discharged patients; Lo upgrade the 1iving and trestment envicomsent and to
provide better safely and securbty, A chief objective is to enhance and Fully integrate
within the M) Program a patlent participation mobivational syshem.

ACTIVITY STATISIECS: F.¥. 1986 F.¥. 1987 F.¥, 1988 F.¥, 1989

Average Datly Population-Totasl nz 114 4 EIT ]
Mentakly 100 23 M 234 23
Chemical 1y dependent T4 B BO B0

Admissions-Total 1264 1290 1355 iLF.]
Mentally i1 11 440 455 470
Chemically dependent 813 250 200 950

Discharges-Total 1254 129a 1355 LiZ0
Hentally 11D 420 440 455 470
Chemically depandent B34 a5 90 950

EAPLANATION OF BIMMET RENUEST:

The SAME level of funding s requested For Lhis ackivity, '




ACTIVITY: BRAINERD HHSC
Program: WEIMBUMSEHENT ANU FACILIVIES AOMINISTHATLUN
Agency: HUMAK SERVICES, NEPARTHENT UF

1987-89 Btemnis]l Budget

ACTIVITY UBJECTIVE ;

3 meet or make documented proyress toward individual program qoals for persons with
mantal iVlness, chemical dependency, psycho-geristric rehabibitation or adolesceny

L eatmenl needs at & leve) consistent with industry standards and state/foderal regula-
tions. The primary purpose is ta safeguard. (reat, habilitate/renabilitate patients and
restdents dnd ta assist their reintegration into community Vife.

E-FECTEVEMESS MEASURES: F.Y, 1986 F.Y, 1987 F.¥. 190 f.Y. 190

Mantal Hetardation®

Purcénl of resldents placed 130 12.0 10.0 0.0
Fercent in continued placement
1 months afver glacement L TN ) %0 95.0 94.0
L year after placement 91.0 96.0 95.0 9.0
Chemica)l Dependency
l'werage ength of stay {days} jo.qa 0.0 280 28.0
Furient reddmissions LW .0 2.0 2.0
Fercent readmissions wilthin & months 1.0 8.0 9.0 8.0
Porcent clients completing treatment 05.0 67.0 £9.0 0.0
Hental [1iness®
Average Tength of stay (days) .o 36.0 .o 32.0
Purcent readmissions 5.0 5hi 16.0 41.0
Percent readmissions within 6 months 56,0 51.0 46.0 41.0

*Daes not include ML which is in Lransition f;on Hule 34 l.:n Rule 5.
ATIVITY ESCRIPTION:

[he Bralnerd kegtond] Human Services Center {BRHSC) provides inpatient care, treatment,
rehabilitation and developmental services for mentally ill, chemically dependent, and
mentally cetarded cltizems af marth central Winnesota, Brainerd feglonal Huamen Services
Center provides services to mentally 311 and chemically dapendent from 12 counties aml '
skrves the mentally retarded from 14 counties, The developmental disabilitles program
tncludes 4 15-bed statewide program for deaf-blind children and also includes the Minne-
suta ledrning Center (MC), a 4B-bed statewtde residential treatment cemler for
emotionally disturbed/behavioral ly disordesed adalescents. The chembcal depeniendy
proygram provides Lreatment to Mative Mmericans based on cultural betiafs,

ALCUMPL [ SHMENDS AND LUALS:

BEMSC successfully comgleted a "Look Behind® audit condutled by the Health Care Finance
Administration (RCFA).  The Center satisfied the audit requiresents For the provision af
“outive treatment® which was Lhe critical element in assuring that federal reimbursoment

ACTIVIIY GENERATES ESTEMATE ESTIMATE ESTIMATE ESTIMATE ESTINATE
NON-DEOTCATED REVEMIE F.¥, 1985 F.¥. 1986 F.¥, 1987 F.Y. 1988 F.¥. 1949

i1ves Al m

ACCOMPL | SHMEWTS AN LOALS {Conkd, ):

for the cost of care would continue. Over 100 hours of consultation has been provided
ta community agencies and tncreased emphisis on community involvement will contlmwe as
BRHSC plams to tnvolve the public schoods fn the education of emotiosally disturbed
sdolescents and esplores the establishment of shared services agresments for CD coun-
seling, laundry and food services,

ACTLVWETY STATISTICS:

F.¥. 1986 . F.Y. 1987 F.Y. 1988 F.Y. 1989

Average Daily Pepulation-Tetal [tH B i1 387 363
Mentally 111 64 &5 &8 10
Mentatly Retarded 219 219 19 187
ML Rule 5 FL 26 k] 42
WL Rule 4 2l 12 0 1]
Chemically Dependant &1 64 B2 1]

Mimissions-Total 1328 15 1137 1350
Meatally 111 471 485 505 520
Mentally Relsrded 45 H 13 1
Chemically Dependent ¥63 49 753 753
ML-Rule 5 35 43 4% L1
MC-Rule 4 12 [} 0 G

Mscharges-Total 1345 1338 1334 1324
Meatally 11 [} ] 444 91 491
Mentaily Retarded Ly &2 &7 53
Chemically Dependent 749 734 M2 2
M L-Rule § 15 26 4 k|
ML-Rule 34 . kL] a 1] 1]

EAPLANATION OF BUDGET REQUEST:

The SAME level of funding is reyuested for Lhis activity except for the changes detailed
on the foltowing change pages.




1987-89 Blennisl Budget

ACTIVITY:  CAMNRFUGE MELIONAL HUMAN SEKFICES CENTER
Program: REIMBUNSEMENT AMD FACEL ITIES Al NDS TRATIUN
Agency: HUMAN SEW¥ICES, DEFAMIMENE OF .

ACTAVITY UBJECTIVE:

10 meet or make documented progress towand individual hebilitation and training goals
tor persons exhibiting wental retardation, The primary purpose 1s Lo enhance the ndi-
vidual*s abilily to achieve the highest degree of self sufficiency consistent with
Industry sbandards and statasfederal regulations. Integralbon into community Vife as
s0on as possible 15 our ultimate gosk, )

EFFECTIVEMESS MEASUKES : F.Y 1% F.Y. 1987 F.Y. 1968 F.v. 1989
Hental Ketargation
Ferceal of residents piaced 12+ 15.0 1.4 12.0
Fercent in continued placement
I munths after placement I} 95.0 95,0 95.0
| y2ar atter placement 100.0 9.4 90.0 9GO

Fhe Camhridye Kegional woman Services Center (LHHSC} provides residential, rehabili-
tation, develupmental, and health care services far mentally retarded citdizens of east
central Minnesata. The Center directly operates 7 specialized residentbal and day
training programs for severely ar profoundly retarded people who have additional func-
tional problems such as physical disability, and for mildly retarded peogle who have
pirsistent, severe behavior problems such &5 assault and battery and property deskruc-
Lion. Shori-term residential respike services are also provided,

Ly carrying out this activity, the Center focuses on the lockl retatlonships and eslab-
Ivshed needs within the service ares and on program directions as sstablished by the
Bpartment, pursuing program direclions locally a5 guided by the two primary principles
of least restrictive and most aurmal environment and the development of clieat self.
suffbciency shills, The most efficient and effectjve services are provided within the
Tesources availanle, Services are dellvered in & manner which ensures the keast re-
sirictive environment, miniml res the 1ike)ibood of physical harm to sell or others, and
retnforces resident self-suf iciency goats by maximizing individual resident potential
for return to a more normal commun ity environment,

M CUMPL L5HMENTS AN LDALS

Lo ring the F.¥, 198587 blesniom, Lambridye Megional Husan Services Center has been
ertensively surveyed by both federal and state agencies.  The resuly of the surveys and
bhe corrective actions Laken have resulted in lull certification for the Center.
Reorganigation ol staff, housebabds, and day programs have established a more sensitive
ard efficient urganization that is prepared Lo meet future challenges,

ACTIVITY GEMERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
NON-DEDLCATED REVEMOE F.¥. 1985 F.Y. 1986 F.¥. 1987 F.Y. 1968 F.¥, 1989
f7ves fTwm ;

ACCOMPL ISHHENT/GOM 5 (Contid. ):

Special emphasis is mow being pliced on the development of & state operated communi Ly
homes Lo demoastrate that the more sevarely dissbled and profoundly retarded can \lve in
the commonity utilizing the sxpertise of state employess.

The Center will Focus on developing closer relationships with the commnity, offering
its spaclalized shills and sarvices ta dgencies. Shared services comtracts wil) be
cuplorgd and developed by the Center as the peed far its services are identified o
coaperation with our region't county soclial service agencies, plamning counciis, and
other agencles,

ACTIVITY STATISTICS: £.¥, 1986 F.Y. 1987 F.Y, 1988 F.Y. 1949
Average Daily Poputation-Total 406 32} EEH 049
Admissions-Total 20 12 12 e
Regular 7 - -0~ _§-
fespite 13 12 12 12
Discharges-Tatal 72 50 46 4
Regul ar 59 kL M 28
Respite 11 12 12 12

EXPLAMATION OF BULMET MEQUEST: .

The SAME level af funding 15 requested for Lhis activity,




1987-89 viennial Budget

ACTIVITY: FAMIEAM T WEGIURML CENIEN
Program: REINBUKSEMEMT AMD FACIL ITIES AUMINIS INATIUN
Agency: BUNAK SERVICES, DEPAMIMENT (F

ACTINITY UBJECTIVE:

1o meet or make docwsented progress toward individual program goals for persons echibit-
PNy mentad retardation at a level which complements abternative programs in the service
ares, and {5 consistent with industry standards and statesfederal ragulations. The
primacy purpose 15 to safeguard, trest, habilitate/rehabilitate residents during as
short & period of hospitalizetion as pessible and ba assist their reintegration into
community 11fe,

EFFECTIWVENESS MEASUNES: F.Y. 1946 F.XY. 1947 F.¥. 1986 F.¥. 1989

Rantal retardation

Fariént of resldents placed Y 5 5 %
Percent in continuad placement
1 months after placement 100 90 . 1)
I year after placement 98 a5 1] 85

AIVITY BESEH P fow,

The Faribault Hegionat Center (FWCE provides inpatient evaluition and individualiced
t-aining fur mentally relarded persons kn & 13 counly ares In southesstern Hinnesota.
Serences inteyrate residentia) Viving, training in activities of dai Iy Viving, behavior
therapy, day activities or vocat tanal training, fecreation, and health services.
Clients are predominantly severely or profoundby retarded adults with needs far
Tang-term care and supervision,

Iev carrying out this aclivity, the Center fucuses on Lha local retationships and estab-
lished needs withia the service area and on erogram directions s estab)ished by the
Gepartment, pursuing program directions locally as quided by the Lwo primacy principles
of least restrictive and most norsal environment and the devalopsent of clleat self
Sufficiency skills. The sost efficient and effective services are provided within the
fesources availinle, Services are delivered |n a manner which ensures the least re-
stritlive environment, minimizes the Vikel ihood of physical harm to self or others, and
rernforces patient and resident self sufficiency goals by miaimliing 1ndividual
potientfresident patential for return to 3 more normal community environment.

AU CuMPL ESHMENTS AR LUALS:

The tacilsty has lowered érs opersling overhead costs through Lhe use of shared service
ai reemenls and has offered the same wpportunity to state and ather agencies it servas.
Te-lecommunicat ion and radis-paglng services are provided to eight state sgencies tocated
iv Faribault. Babery products are supplied to the State Academies for the leaf and

H ook and St. Peter Regional Treatment Center, ldundry services are provided to the two
State Academies, two State Veterans Homes, Dak lerrace Nursing home, and four private

ACTINITY GENERATES
HOM-DEDICATED RE VENUE
7 ves  fXF Mo

ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTINATE
F.¥. 1985 F.Y. {986 F,Y. 1987 F.Y. 1968 F.Y. 198%

ACCURPL FSHMENTS AMD GOALS {Contd):

praviders of hedlth care and educstional services. During the past year professional
SEaff have been called on to rander various bypes of expert service within the recelving
district, msost of which was previously served by Rochester State Hospital. A wore for-
mal study was conducted to estahlish reglonal needs and service gaps. As & result,
curreat plans include extending shared service agreemenks to assist community homes and
parents by providing consultative and assistive services in the region te help lasure
dppropriate and effective habilitation for retarded citizens and to reduce aperating
coits of these facilities. The reglonal center atso is participating fn a pllot program
for State operated commanity seryices. 1t spened one home Farihault in eaiiy

F.T, 1947 to serve 4 residents and will open 4 more such homas in the next few months in '
other counties of the receiving area,

ACTI¥ETY STATISTECS: F.¥. 1986 F.Y, 1987 F.Y. 5988  F.¥. 1989

Average Oaily Population-Total 627 L] &0 53
Adaissions-Tatal 15 7 11 17
Regular 11 15 15 15
Resgpite 2 2 2 2
Discharges-Tata) 45 55 4 47
Regular 43 53 15 45
Respite 2 2 2 2

EAFLANATIUN OF BIMMET REQUEST:

The SAME level of fumiing |5 requested For this activity.




ACFIVITY: FERLUS FALLS HEGIINAL DHEATMENT CEWNER
Program:  kEINBUKRSEMENT ANU FACKL ITIES AUMINISTRATION
AQEnCy: AR SERVICES, DEPARIMENT UF

1987-89 Biennial Budget

FCTIVITY OBJECTEVE:

T treat, rehabilitate, habilitate, and care for clients seeh ing the services af the
Fergus Falls Reglond) Trestment Center (FENTC) so that the debili- tating effacts of
menta) illeess, chemical dependency, #nd mental rebardation are pre- vented ar reduced
and functions] skills in community Diving are developed, increased, and enhanced, thus
dssisting the client to successfuliy return o communbty \iving.

EHICHU‘[I‘.SS_N{!SURES: F.Y. 946 F.Y. 1987 F.Y. 1988 F.¥Y, 1989
Mental Ketardstton
Parcent ol residents placeu 9.2 5.0 9.0 9.0
Percent in cantlnued placement
J moaths after placement 96.0 96,0 96.0 96.0
1 year after placement 94.0 94,0 94.0 %4.0
Cwmical lependen
hrerage Tength oF stay (days)
Primary Lreatmant kY L] 29.0 28,0
Enlended treatment M.} 4.0 940 91.0
Adodescent Leeatment §3.1 2.0 62.0 1.0
Farreenl readmissiong Ju.0 n.o 30.0 iro
Prrcent readmissions within 6 moaths 14.0 14.0 i3.0 12.0
Parient clients completing treatment 60.4 62.0 4.0 66,0

M=ntal 1ilness

Average Tength of stay [days)

kegubae (Extended Care) 445,13 $20.4 510.0 504. 0
Crisis treatment (Acute) i 27.0 26.0 25,0
Perceat resdmissions 64.0 62.0 El.4G 61.0
Perient readmissions within 6 months 10 16.0 15.0 14.0

ACTIWLET DESCHIPEIUN:

FeMIC pravides inpatient and outpatieal care, treatdent, rehabilitation, and habilita-
tion services Lo menlally ill (M1), chemically dependent (CU), and wentally retarded
(B} clients, the majocity of whom sre residents of 17 northwest counties of Minnesots.
This facility also offers special adolescent, women's and extended CO services Lo =any
c.ienls from counties statewide.

EribC provides o range of acote and extemded Cdre Inpatient pragrams, Dubpatieal and
uher treatment opportunitles are developed by contrictusl and shared service ayreement s
Wikh other homan services agencies. Such dyreeswnts are designed Lo suppart community
programs.  These cooperabive services are nesded Lo ecpand apportunity for ¢l lent

ACTIVITY GEMERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
WON-DEDICATED REYEMUE F.¥, 1985 F.¥. 1986 F.Y. 1987 F.Y, 1988 F.Y. 1989
{7 Yes fiim

ACTIVITY DESCRIPTLIN {Contal. ):

trestment cholce, and improve the availability and cost effectiveness of servicas for
residents of northwestern Minnesota,

ACCOMPL { SHHENTS AMD GOALS:

Through shared services syreements FFRTC has developed new outpatieat Programs .,
consultabive services to 5chools and the courts, and cooperative day programming far the
mentally 411, These 1ervices have not only expanded secvices in the area but also
laproved coordination among human services agencies, The goals for £.¥.1988-R9 dre to:
1) provide a range of effective treatmenk programs For M, CD, and MR designed to return
clieals to their home communitles as soon as possible; 2] establish at least one
dppropriate state-opersted community-based service for each disability group {based on
the unique meeds of the reglon) to ncrease the accessibility of services to restdents
af northwest Mioanesata; :I'i’ participate with county social services Lo develop, imple-
ment, and espand format aftercare services for the M1, CD and Mt 4} expand shared
services agreements to provide to counties, human service provider agencies, families,
ard Individuals, the technlcal enpertise in MI, ME, and CO which 15 not avaflable in
small rural communities.

ACTIWITY STATISTICS: F.V. 1986 F.Y. 1987 F.Y, 1988 F.¥. 1969
Average Dally Population-Tatal 436 428 109 k1
Mentally 111 99 100 102 102
Henkally Retarded 200 133 162 148
Chemically Dependent 137 145 145 145
Admissions-Total 1895 ané 2019 2079
Hentally M1 kL. 405 20 420
Hentally Retarded ] 9 ] -
Cheaically Dependent 145 1802 1550 165
Oischarges-Total 1976 2012 2089 20719
Mentally |11 W04 LI 4040 400
Mentally Retarded - 42 i 29 29
Chemical ly Dependent 1529 1594 1650 1650

EXPLAMATION DF BUMWE T MEQUEST:

The SAME level of funding i5 requestmd for this activity,




ACTIVITY: MUUSE | ARE HEGLIURAL FHEATHMINT LENTER
Program: HEIMBAURSENENT § FACILITIES AuMEMISTHATIUN
Agency:  HIMAN SERVICES, DEPARIMENT OF

1967-5% Blennial Budget

ACTIVITY UBJECTINE

{0 provide appropriate services to our clients sa that the debilitating effeces of men-
tal illness, menta) retardation, chemical dependency, and the Aging process are pre-
veated ororeduced, and clients are assisted in reachlag or maintaining their optimal
bevel of functioning §n a safe and humarne enviromeent,

CRFECT)VEMESS MEASUKRES:

4ental ketardation

£:¥. 1986 F.Y. 1987 F.¥. 1988 F.Y. 1989

Fertent al residents placed 4 3 10 a
Percent in continued placement
4 months after placement [101) 1oa ing 1850
I year alter placement 89. 100 {1} (L}

Lhemical Bependenc
Kverage length of stay [days)

Primary treatment 15 m 28 28

[rtented Lreatment 140 140 140 140
lercent readmissians 40 15 n 25
l'ercent readmissions within & maaths 1] 10 10 10
l'ercent clients complering treatment 55 &0 ] ]
Rental 1hiness
Avérage length of stay {days) 12 107 102 9%
Percent readmissions [ 1] §7 54 L]
Percent readmissions within 6 months 22 20 18 17
Lertatrics
Aveiage Tenyth of stay (days}) 400 1350 1400 L40a
Percent readmissions [T 60 65 65
Fercent readmissions within & monihs 40 L] L (1] L]

ACTIVITY UESCRIPTIUN:

Mogie Like Hegional Trestment Center {HLRIC) serves the mentally 111, chemical by depen-
dent, menlally retarded, and geriatric ctients in northeastern Minnesata, The Center
Provides primartly in-patient or residential treatment, Im each of the aboye
drzabilicies highly speclalized prograas hase heen developed in resposse to the type af
clignts coming to the Center, AN} of the clients coming far treatment have acute nr
chronic problems enacerbated by at least twn major problems. Atternate tredlments have
been ineftective ar unavailable.

ACTIVITY GEMERATES
NON-DEDECATED RFVEMUE
7% 7w

ESTIMATE ESTIMATE ESTIMATE
£.Y, 1985 F.Y, 1986  £,Y. 1087

ESTIMATE ESTIMATE
F.¥, 1988 F.¥. 1989

ACCOMPL ISHMENTS AMO GOALS:

- MLHTC's two major goals are to: 1) pravide quality services at a competitive cost; 2)

develop flexibility and versatlidty in affering & wide range aof sarvices to meet
identified meeds of northeastarn Mimesota and in speciallzed areas statewidse. Programs
will not be limited to residential treatment, bul may include such services as out -
pattent clinics, technical assistance, and training,

Accomp] ishments {nclude seeting recognized treatment standabds {JLAH Accreditation),
Life Safety Code compliance, formaltzed Qual ity Assurance Program, and positive
<onsumerfagency satisfactlon, A romprehensive cost reporti system for ajl ATCs has been
developed an pilated at MLHTC. This provides an accurate assessment of results
{output} In refation to winey sgent (input). A demand exists for additbanal services
Such as outpatient therapy, techmical assistance, case management, and training, MRTC
has attempied to assist clieats, famiiies, county agencles, and other providers in
secoring appropriate and effective treatment services,

ATINITY STATISTILY: E.Y. 1986 F.Y. 1997 F.V. 1988 F.v. 1989

=Pl MlAdiafley
Average Daity Population-Total 415 419 425 453
Mentally 11 69 bl L 1o
Mentally Retarded 9 89 86 83
Chemicatly Dependent 185 150 154 150
Geriatric 105 1a 120 130
Admisstons-Total 1691 13 1113 128
Hentally |11 298 s 0 100
Mentally Retarded 3 3 k| k|
Chemically Dependent 1350 1350 1350 1350
Gerlatric 40 45 60 75
Discharges-Toatal 111 1718 1706 1706
Hertally 111 293 110 I 00
Hentally Retardad 9 10 6 6
Chesically Dependent 1385 1350 1350 1350

Geriatric LL} 13 50 sa

EAPLANATION IF BUUGET REQUEST:

The SAME level of funding is requested for this activity,




ACTINITY: ST PETER MEGIUMAL THEATMENI CENTER
Program: RELMBUKSLMENT AMD FACILITIFS AUWINISTHALJON
Agancy: HUMAN SERVICES, UEPARIMENT OF

1987-89 Biemnia) Budget

ACHIVITY UBJECTiw :

1he primary purpose af $t. Peter Regional Trestment Center is La treat, habllitate. and
sehabilitate patients and residents in a safe and humane enviromment during as shart a
teriod of hospitalizatiun as possible, and to assbst their reintegration into Community
Life,

CEFECTIVEME SS MEASUNES : £.¥. 1968 .Y, 1987 F.¥. 1988 E.v. 1989

nental Retardation
Percent of residents placen 26, 2.0 28.0 29.0
Fercent of residents placed in

cant inved placement

¥ montins after placemsnt L0 10.0 100.48 1000
1 year after placement ino.a 100. 0 100.0 0.0
Chemical vependenc
liE?iEE‘lenﬁi‘B stay {days) 39 6.0 5.6 4.0
Parcenl reddmissians 32,8 30.0 28.0 20.0
Fercent resdmissions within B months ' 6.1 15,4 14.0 11.0
Percent clients completing Lrestment 542 65.0 66.0 &6.0
Mentsl 1lnasy )
Kverage Tengih of stay (days) V88,9 182.0 186. 0 186.0
Percent resdmisslons 50.5 45.0 40,0 8.0
Parcent readmissiions within 6 months 311.6 21.0 2.0 0.0

ACTIVLTY UESCHIFTIUN;

The Mental lliness, Chemics) Uependency, and Hents) Retardastion Bivisions of St, Pater
Hegional Ireatment Canter [SPRTC) provide tnpatienl care, trestment, rehdbilitation, and
develogmentai services for mentally 411, <hemically dependent, and mentally retarded
cithzens of Southern Minnesate., the Menta) Iliness and Chemdcal Oependency Divisions
pravide services to the mentally 111 and chemically dependent From 19 counties, and the
Hental Hetardation Division serves Lhe mentally retarded from I\ counties.

Uaring the past year the St. Peter Hegional Treatment Center has deve laped and imple-
mented new SEFvices to meet the needs aof hearing-impaired persons, The Mental Rebarda-
tion Livision pas also implemented a new pragram which serves mentally retarded persons
who are also sentally ill,

In Careying out these activities, the Regional Treatment Center ts focusing an the lacal
relationships and established needs within Lhe service ared, Programs provided reflect
the needs of Lhe Kegion and, in the least restrictive environment , dellver quality care
designed ta meet the individualired needs af each patient fresident,

ESTIMATE ESTIMATE ESTIMATE ESTIMATE  ESTIMATE
F.¥. 1985  F.¥. 1986 F.¥, 1967 F.¥. 1948 F.Y. 1984

ACTIVITY GENERATES
NON-DEQOTCATED REVEMIE
1w M

ACCOMPL | SHHENTS AND GUALS:

Accomplishments during £.Y. J906 {nclude: implomentation of a program serving bhe
hearing Impaiced; development of a dual diagnosis program which serves mentally retarded
persons wha are also mentally (31: sponsorship of two workshops, one lo the area of
Chemica) Dependency and the other in Mental Retardation, attended by communtty partici-
pants as well as Center staff; and significant progress |o the installation of a
management Information systee,

Goals For F.Y. 1988-B%: Major esphasis snd priacity bs placed on strategic plasning, an
on- golrg, responsive process which, by the Fall of FI8E, will daFine a Comprehansive 3
year set of goals and objectives for SPRTC.  The goals aad objectives of the plan wil)
intlyde focus in the marketing of SPHTC eapartise and the resulting development of
shared services costracts In argas which praject the Center a5 & regional mental health
auvthority. Finally, in order to plan and mamage effectively, accurate data 45 ahso-
Jutely essentfal. To this end, continued efforts ta establish an effective management
tnformation system will be & sator priority,

ACTIVIDY STATISKICS: F.Y, 1986 F.¥, 1987 F.v. 1988 F.¥. }9a¢

Average Daily Population-Total 66 162 Mz 20
Mentally 11 152 158 160 160
Hentally Retarded 16) 150 127 104
Chemically Dependent 63 54 55 1]

Admissions-Total 853 arx 848 S0
Mentally J1L 0l 30 s 20
Hentally Retarded 39 k] kH EL
Chemical 1y Dependent 521 . 52 536 546

Discharges-Total ary Bz 918 90
Mentatly 111 2z i2s 38 im
Hentally Retarded 4 49 &0 59
Chemically pependent 507 SiA 530 540

EXPLANATION UF BUUGEY HEQUEST:

The SN level of Funding is requested for this ativity except for the changes detailed
ann the following change pages.




ACTIVITY: SECURITY nusPEIAL 1987-89 Biennlal Budget
Program: HEIMBURSCHENT ANG FACTCITIES ANINISTRATION
Agency: IWMAN SERVICES, IEPARTMENT Ot

ATUIVITY UBJECTIVE :

e primary purposes are to provide quality forensic services to the court System and to
safeguard, treat, and habilitatesrehabilitace mental by 111 and danyerous patlents during
A short & period of hospitalization as feasible and to Bsskst their reintegration into

cwmeunity life, Services provided must meet Mational standards and State/Federal requ-

“athons.

« FRCTIVENESS MEASURES: F.Y. 1ude  F.¥. 1%RF  F.Y, 98B F,¥. 1989

Adjudicated Uttenders
Arerage Tength of Stay (days)

hHald urders kLIS 5.0 ii.o k.0
Evaluatian 62.4 60.0 60,0 60,0
Treatment 6.8 360,40 150.0 3150.0
Frrcentage of Weadmissions 15,6 .0 kXN ] 12.0

ne LEVERY GEACRIPTIUN:
cae Minnesola Security Hospital provides bolb forensic services to the courts and In-
iatient care, tredtment, apd rehabilication services to adjudicaked of tenders from all
4¢ Minnesola counties. Since 1982, Minnesola Securfty Haspltal Mas also provided evalu-
dLton and ireatment services to women from throughout Minnesata, The hospital 15 com-
(msed of 5 trestment units {ncluding the Kationally recogaited Intensive Treatwent Pro-
rom Tor Sesual Aggressives {11PSA),

b Carrying qut these aclavities, Lhe haspital focuses an patient trealment needs and
protectfon of the community. Sefvices are praviled by professional staff who are chink-
tally qualified to work with this specialized popudatian group of mentally ill and dan-
wrous patlents and the treatment pregrams focus on individual needs and community pro-
tect ion,

FLLUMPL BSIMENT S AR LUN S,

Mo jar sclomplishments during F.¥. 1986 include development and implesentation af a
Frotective Anti-Ayyressive Uevice (PAME] program which provides o less restrickve
#lternative to seclusion for the seriousty 110 patient; expinded consultakive services
Irovided Lo Reyional Treatment Lenters and Courts regarding specialized treatment for
teriously il patients; sponsership of & major workshop on “The Dangeraus Patient®
«ilended by legal authorbties and clinical professionals.

P T

ACTIVITY CEMERATES ESTIMATE  ESTIMATE  ESTIMATE  ESTIMATE  ESTIMATE
MON-DEDICATED RE VENUE F.¥. 1985 F.v. 1986 F.Y, 1987 F.Y. 1988 F.Y. 1949
Flves Twm

ACCOMPL TSHMENTS AN GIALS (Contd, ):

Far F.¥, 1988-89, major goals focus on the general SPHTC campus wide effort directed
toward strategic planning, marketing, shared services contract development and aansge-
ment information sysles eshancement

ACTIVEEY STAFISTICS: E.¥. I886  F.¥. 1987 F.Y. 1988 F.Y. 1989
Average Daily Population-Total 222 222 223 224
Admissions-Totak 292 nn o 118
Forensic Evaluation 148 153 158 161
Psychlatric Treslmeat i44 147 152 157
i scharges-Tatal 241 289 2949 ol

EXPLANATIGN OF BUNGET REQUEST:

The SAME tevel of funding is requested for this activity except for the changes detailed
in the fol- towing change pages.




ACTIVETY: Wi man RELIUNAL TREATHEN) CENIER
Prograa: RE)MBUNSEENT AN FACIITIES AMINISIRAT [ON
Agency: HUMAN SERVICES, DEPARTMENT 0F

1987-89 #iennial Budget

ATIYITY DBJECTIVE: To Provide specialired fegional health services that meet 1dent-
Mied consumer aAd pati nLSresident needs tn aduli wental viiness, mental retardation,
chemical dependency . adolescent mental illness, gagiatric rehabllitation, and other
related specialty healih SEFVICES 1N & manner which MECLS OF eucesds congumer expacta-
tions and Industry, state, ang federal standards and regulations,

EHFECTIVEMESS HEASIMES F ¥, 1946 Y. 1987 F.y. 1988 F.Y. 1989
Mental wetardation
PEFCent Gl residents placed 0.0 16.0 5. 5.0
Percent in continued placement
3 mos, after placement 95.0 .0 95.0 95,8
1 year after placement .0 0.0 9.0 0.0
Chemical pg fdency
Avérage Vength of Stay 39.4 .0 5.0 35.0
Clients Completing treatment [days) 55.0 EEN) 48.0 44,0
Frimary treatment M0 ito 2ro 25.4
Extended treatmene 911 BR.D 1.0 7L.0
Ferianl readmissions 19.0 0 35.0 2.4
Percent readmissiong within b morths [390)] 1n.o 12.0 1.9
Fercent client cowpleting realmeng Sh. 0 60,0 65.0 7.0
dental d)iness
viTage Teagih of stay {days) 2121 2350 215.0 200.0
Parcent resdmissions 54,10} 54,0 54.0 54.0
fercent readwissions within 6§ months 2.1 22.0 200 18.0

ACHIYATY DESCHIPTION:

Willimar Hegional Treatment Center (NRTL} provides. speciaity health SEfvices in haibing
tieatoeng , rehatlivation, ami develnmnnl_senices based gn establ ished needs for
tunsomers primacily of southwestern Minnesnta,  Secvices are provided to ®entally i1l
nd chemically dependent clients from 23 counties, seatally retarded from V8 count les,
200 on 2 statéwide basis, 3 specialized services including: i) Adodescent Trestment
Froyram; 2) Protective Compunent for Adalescents: 1) Methadone Withdramal Services,

ALLUMPL ISHMENTS AND GosL 5.

AnLicipaling change and MISIDIONING UF it was the Chome of WRIC accompdisiment s wuring
the bieaniue 198%.47, lhe facilizy successfully achieved ful) compl bance/cecngnit ton of
quality pragrams ny all Aatioasl ami state sccrediting badies, develnoped ¢ampus-wige
quality assarance chdiisms, reduced lenath of stay far mental bMlness and chemical
depensdens y BrOYrams tuccesstul ly metsexcimled Welsihilevine Consent becres require-.

ACTIVITY GEMERATE

I8 & no

ACCONPL | SHINENTS/GOAL § {Contd. )
SR LaHMENTS/GOAL S

The 1987-89 bieanim Qoals wit
effect Ivenessy, efficiency, diverstiication,
strategic planntng process 45 WRTC move
Skilled specialty regional health cente
traditional wRIC service areas includes gut
education, aftercare and follow-y,
Programs, shared service agrapmen

ACYI¥ETY STATISTICS:
=127 »ATIaTICS

Aversge laily Population-Torat
Hentally 1t
Mentally Retarded
Chemically Dependent
Adolescents

Admissions-Total
Mentally [11
Mentally Retarded
Chemically Bependent
Adolescents

Discharges-Total
Nentally 1N
Mentally Retarded
Chesmically Dependent
Adolescents

EXPLANAT)ON F BUDGE T REQUEST :

5
- MON-DEDICAYED AEYEWNE F.Y. 1985
7 Yes

ESTIMATE
1986

toward cont lnuin,
regional consumer
S pro-actively {n it's
Potential program
reach, behaviar ¢
P. screening and evaluatian,
» and more specialized inpa

F.¥. 19

510

250"

113
kL

124
62
L]
160
19

£.¥. 1947

ESTIMATE  EsTimaie
£.Y. 1988

£.Y. 1988

ESTIMATE

» Expanded {ts
~wide county gervice needs

anil implemented a strategic,

482
250
102

The SAME Nevel of funding s requested For this activigy.

F.¥. toan

450
240

g emphasis on Program
needs, and 3 cefined
development 35 4 highly
diversification outside
onsultations, public

day and vocatisnal
tient programs.

F.Y. 1989

44
240
a2
85
k]

1150
s
15

1140

L}
710
62




ACTIVITY:  KuCHESFER SEATE HUSITAL
Program: KEWMBUNSEMENT An FACILITIES MMIMISTHAT (UM
Agency: IRHAN SERVICES, DEPARTHENT W

1987-8% Blennial Budget

ACTEYIDY UBMECTINE:

To provide payments as mandated by the Workers Compensation Act or bargaining unlt
agreement s, to former Rochester State aspital employees for Workers®' Compensat ian bene-
fits.

ACFAWITY LESCRIPTLUN:
S IANREY UESARIPTIUN
The Rochesler State lospital provided Lrealment and evalustions For Persons wha were

tentally idl, chemically depengent or mentally retarded. The catchment area incuded 12
ioutheast Ninnesatg counties.  The hospital ¢losed on July 1, 1982,

JCTVETY STATISTACS: F.X. 1986 F.v. 1987 F.Y. 1988 F.Y. |99
Humher of worker Compensation ¢lients L] 4 14 L
sumber af earlty retirees 5 2 ] [}]

13BLANATION UF WUGET WEQUEST:

lhe same level of funding is requested for this activity.

L
ACTIVITY GEMERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
MON-DEDTCATED RE VENGE F.¥. 1985 F.Y. 1986 £.v. 1987 F.Y, 19880 F.Y. 1985
I Yes fT7 m




ACTIVITY: Sialg WUKRS I NG nomE S
Program; KE IMBUKSERENT At FACILITIES ALMINISTRAT IuN
Agency: HOMAN SERYICES, EPAKTHEN) OF

ACEIMITY UBJECYIvE -
et SeELT I

1987-8% Giennial Budget

To provide yuality care and active trestment of elderly Pabients, who, becsuse of their
behavigr problems, cannal be placed or ratalned in community facilities.

ACTIVIEY BESCHIRTIoN:

The state nursing homes (hereafter SMHs ), established In 1962 (M.5. ZSLONI) are
licensed and certified ko provige long-term care of geristric patlents, The distinctive
function of SNHs §5 to specialize in the care and trealment of elderly when their behav-
10r prevents agmissign or retention jn community facllities, and tp coaperate with
counties in their afforts Lo maintain sych persons in their community, The Oepartment
of Human Services (WS ) geriatric program policy, June 1985, Vimits Sy admissions ang
retenltion Lo such Persons, and directs phe develapment of act |ye treatment to Increase
their chances of cofmunity placement.

sevenly-eight percent of SHH populations have behaviars that fange from secially
undcceptable to the mest Severe behavioral dependencies In the assdultive and

o1 -injuriaas Lehaviar catagary.  Tne pumber of patients with assaultive and
relf-injurious behavivrs increased from 154 in [982 ta 223 in 1984, Population with
Swih behaviars fncreased from 2402 in 19682 tp .91 1n I9us,

INH staff hive been trained in the therapeutic management of severs behaviors, and mave
Tesidents grouped accarding Lo nursing gng behaviaral needs, By and Varge these effarts
are effective for the sajority of behavige problems that are not ordinarly acceptadle ta
other aursing homes, There has, however, been a siygnificont increase 1n Ehe number af
1ssaultive ana self-injurioys behaviors which threateas the progress made with the

M jerity of residents. Such behavinrs indicate that Separale treatment Brograms are
weded In order ta contain and reverse this trend.

‘hts budyey SCLWWILY Supports iwis planning and Progrie management of State nursing
Yummes and 5 geriatric units in state regignal facilities, This is a budget activity.

't is an agyregstion of the follawing management actlyities: Ah-Gwah-Ching Rursing home
“4.d Uak Terrace Mursing Home,

ﬂuy_!l_jlﬂlh‘llg: F.Y. 1986 F.v, j987 F.Y. 1988 F.Y. 1989
Totad ILF & SNF heds 693 693 693 691
Average resident age 7.5 Fl.% .5

1.5

Avarage daily population [ 111 645 645 645

ACTIVITY GEMERATES

ESTHRATE ESTIMATE ?ﬂﬂlﬂ[ ESTIMATE ESTIMATE
MON-DERICATED REYENUE F.Y, 1985 F.v. 19m F.¥. 1987 F.y, 19am F.Y. 1989

£7 Y% 7w

-——-—__._______—-—-—_______________

LEGISLATIME JSSIES:
= rAE TS

BASE-LEWEL REVIEW:
—_—

The State Burstng Homes were selected for base-leye) review,

EXPLAMATION OF BaMwie T REQUEST:

The SAME level of funding is requested for this activicy except for the changes detailed
an the foHowlng change pages,




ACTINITY:  AW-GWA-CHERG NURS | NG 1M 1987-89 Blennial Budgel
Program: REPMUBRSEMERT ANU FACILITLES AUMINISTHATIUN
Agency: HUMAN SERVICES, DEPARTHENT OF

AZHIVITY DBJECIIVE:

fhe primary purpose i5s ta serve the skate's gerlatric population Lhrough: giving
nursing home care to elderly persoms with severe behavior problems whes they camnot be
managed in community settings: providing psycho-geriatric treatment ta meet the{r
spetdal needs and Facilitate their retyrn Lo Lhe comunity; assisting the community to
retain their behaviorally maladjusted elderly by praviding technical assistance and
shared services, sccording to the new Department of Human Services {LiS) Geriatric Pro-
dram Palicy; and by providing effective chemical dependency treatment to long-ters
chronic alcoholics through the Lakeside Center,

EHFLCTIVEMESS MEASIMES: F.Y. 1986 F.¥, 1987 F.¥Y. 1988 F.v. 1989
erialrics
r of discharges to less

restrictive alternatlves 1.0 21.0 23.0 25,0
gz}unaug!_#ﬂemg( :

dverage Teagih af stay 121.0 120.0 122.0 121.0
Percent readmissions AN R 1.8 15,5 8.0
Percent readmissions within 6 months N 13.0 15.5 18, &
Fercent chients completing treataent 3z.a 3.0 40,0 48.0

“Total T of readmissions since program opened 2/14/8) to 6430786 15 213,
AUTIVITY DESCH]PTION:

Ah-Liwah-Ching {(MC) is & 361 beq multi-purpese facklity with 179 skilled bheds, 164
rnlermediate beds, and 40 Kole 35 chemical dependency beds providing services far the
Yerlatric population and the chronic chemlcally dependent population of the eatire state
ot Minnesata, The behavior problems which our ¢lienks Show include physical and verbal
atsaubtiveness, sexually Inappropriate behavior, socially inappropriave bewavior, and
cirontc alegholism,  The sesuices provided inclwie bebavior management, rehabilitakion,
forsing home care, ard trealment for the chrunic, long-term chemical by dependent
resident.

ALCUMPLISHHENTS AM: LUALS:

Luring the past year Ah-tawab-Ching has conlinued Lo imprave the effectiveness and effi-
viency of its programs snd departients as we pregare for and adapt to the changes occur-
Fing as 2 resull af the new Gerlatric Program Policy. As evidence of thosa changes, the
tuaher of residents discharged from Ah-Lwah-Ching to less restrictive alternatives has
Ircreased by SH1 over the 1ast 2 years, A quality assurance program was developed and
computerization of resident records was begun,  The Maintenance Department moved which
pfovided us with a larger restdent vanteen and sudilocbwe, This cont Inued duvelapwent
b the Mall Area has enabled ws to pul greater emphdsis on participatary rather than
passive aclivities fur our residents, [o enable

ACTIVITY GENERATES ESTINATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
NON-DEDICATED REVEMUE F.¥. 1965  F.Y, 1986 F.Y. 1587 F,Y, 1988 F_¥. 1989
F7Y¥s /5w

ACCOMPL {SHMENTS AMD GOALS {Contd, ):

mare effective programsing we refined the PP process. Finally, we have successfuliy
et and enceeded abt standards established by the Ucensing and certifying agencies.

The goals for the F.Y. 1987-R9 biennium are to strengthen the state's meatal health
oetivery system for Lhe gerlatric segment of the papulation by offsring more active
tredtment ind & grestar array of services based on regional nead through: 1)
development and implementation of mew programs for selected growps within
Ah-Guih-Ching's present population to expedite return of reildents to community setting,
and 2) emtering snto the Chemlcal Dependency Consolidated Fund proyram with Lakeside

Ceater,

ACTEWLTY STATISTICS: F.Y. 1986 F.Y, \OB7 F.Y. 1988 F.Y. 1989
Geriatric:

ads Iad 1b4 154 164

SNF beds* 179 174 179 e
Average resident age 73 13 1 73
Average dally papulation 38 20 20 120
Chemlcs) Dependency:

Wosbier of Eas 40 40 40 40
Average resident age 58 2 53 52
Average dally populattion L] . 22 25 k]

“The 179 SNF beds include 72 Medicare certified beds.

EXPLAMATION OF BUNGET REQUEST:

The SAME level of funding ¥s requested for this sctivity except for the change datatled
o Lhe Following change page.




ACTIVITY:  UAk TEMRACE MOWS NG s
Frogram: REIMBUMSERENT AMU FACH LTIES ADMLNISTRATION
Agency: HUMAN SERVICES. UEPAWIMENT 0F

1987-89 Bleanial Pudget

& TINITY WJECT W :

T provide medical and renabilitative treatmwent which allows adubt clients with behavlor
isabilities untreated 10 the comsynity to function In the least restrictive environ-

t, which supports community placement and which fully utilizes altb financial, human
ad facility resources svailable.

i PECTIVEMESS HEASUKES: F.Y. 1986 F.¥. 1987 F.Y. j9H  F.Y. 1949

Noaber of placesents made to less
restriclive alternatives 1 " 2) 23

ITY BESLREPTIUN: -

Uak lefrace Nursing home [UTHHY is & D50 bed facility, accredited by JCAM, establbshed
in 1962 45 a skilled nursing facility [SWF}. It is licensed by the Minnesota Health
Lepartment and certified as a Medicare aml Wedicaild provider, as well a5 for YA Con-

t acts.

Uak Terrace has 35 its mission the providing of rehabilitative Creatment of adull
clients who have behavioral management disahilities within a setting which is protective
and yet the ledst restrictive placement in which the person can successfully bive, Ouk
Tercice difters from community sursing homes in that its purpose s to care For elderly
Clients with severe behavior problems that prevent adwmission b0, and often causes refer—
ral from, comnunity nursing homes and othar facilities.

AUCUMPL L 5HMENTS AN LGUALS :

Wring the corrent biennlum, this Facility has further identified its role in caring for
trase individudls with behavioral problems that can not be treated In communily based
norsing facibities. Efforts have also been directed to bebber wtilizatian of financial
ard huldn resources in order to deliver the needed program secvices o the client.
Irterral regrganization has aldowed lor jmproved supervision and more effective proyram
services.

Lir implementing the F.¥. V9H7-89 breanlal budget, Uak Terrace will be akiressing the
geals of providing fof nursing care and active treatment programs far elderly pattents
with severe hehavioral problems who cannat be placed elsewhere because of Lhese prob-
Vems, Uak lerrace will also assist in the development of progrom standards For the
poychogeriatsio residents af the aursing homes and regional facltities, To procure Lhe

ACTEVITY GEMERATES ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
HON-DEDICATED REVEWE F.¥. 1965 F.¥. 1986 F.Y. 1987 .Y, 1968 F.Y. 1989
17 vas 57 e

ACCOMPL ISHHENTS AND GOMLS (Lontd. ):

necessary grofessional and direct care staff im order ta improve programming services
far the current and projected population, develop outpat ient programs, and develop and
implement a mobile assessment capability in the community theough the use of sharsd
service agreoments (5 a goal established by this factlity for this bieonium,

Usk Terrace slsa intends to continge to provide te hoical assistance ta comties and the
Consumer commuaity In maintaining bahaviorally diz. - -d clients In the commmity. Oak
Terrace also intends to develop its role a5 a reglonal care center amd to develop and
inplament programs and services that are appropriate to that role asd function. To
develop tmproved delivery of medical care throvoh the review amd evaluation of medica-
tion usage, contracted vemdors, and other third party sources Is a goal important to the
continued improvement 1n dellvering health care services to the Facility.

ACTLYITY STATISNICS: F.¥, 1986 F.Y. I9R7 F.Y. 1988 F.¥, 1969
ICF beds a.n a.n 0.0 0.0
SHF heds 350.0 1500 150.0 350.0
Average resident aqe .0 0.0 10.0 .0
Average daily population 323.0 3250 325.0 325.0

EXPLANATION OF BINWET HEQUEST:

The SAME level of funding 15 requested for this activity encept for the change detalled
on the followihg change page.




CHAMGE REQUEST
{7 Agency /7 proscem /X7 Activity
MUIVITY:  UAK TERRACE WURSING HuME

PROGRAN:  RE IMBURSEMENT AN FACILITIES AAUMINISTRATION
AGENCY:  HumAN SERVICES, IEPARTMENT OF

Requist ViETe: ACTIVE THEATRERY TROCHAN EXPARSTON —

1987-89 Blennlal Budget

.Y, 1988 F.¥. 1989
gency Request Anount Positions Amount Pasttions
General Fund i-0- -0- $270.0 21.0

| Governor's Recommendation

Request requires statutory change: £7ves /IF wo

i_Statutes Affacted: Mone

TAVEMENE OF WEQUESD/OBJECTIVE:

he department requests the above funds and pasitions to design snd implement three 25-
bed behaviorsl rehabilitation units for elderly residents with assoultive and
wlt-tnjurious tabaviar {lavel 4 of the Quality Assurance L Review behavior {QAR)
usiessment form). The funding requested in F. Y. 1989 IS for gnly & months to adjust for
thee phased-1n hiring of these new pasitions, The 24 positions will mnt intrease the
ovecal]l staff complement for the state tacilities beyand F.¥. 1997 levely due to a
torresponding reduct lon being proposed In the staff complement for mentasl retardation
brograms, Evary attespt will be made Lo Fill these positions with current qualified
tmployees of NICs whose positions may be eliminated hecavse of reductions In the mental
tetardation population of Liwe RICs.

VESCH{PTIUN/BAC KLRND ;

Lak Terrace Nursing Home currently his 118 residents tn GAR behavior tevel 4. Thig
represents 17 percent of the 81.8 percent that yre behavior levels @-4, The

establ ishment of and staffing for thase thres units would 3)low concentration oe
residents with bebavior tevel 4 problems and tncrease potential for comunity placement,

5 /’h TE A s,

E b Aang ™
STATISIICS: £.¥. 1966 F.Y, 1967 F.Y. 198F F.Y. 19gw
T of discharges Lo less
restrictive alternatives b I 19 ]
RATIOMALE -

Ihe {ncrease of bebaviorally oriented clients calls for Increased programming,
incroased siaff to meet the programming needs, and pratessionatly trafned staff to
dellver programs and services. The incressed staff will allow more direct resfident
contart and enable movement of residents back to nursing homes in the commmity where
iher can effectively reside,

Governor's Plannina Council

on Devalan-—--! Jigabilities
- I g Agancy

et '

3t Puul, Wlinnesota 551585

FEEL



CHARGE REQUEST
£7 Agency

138789 Biennial Budgel

77 Program /X7 Activity

ACYIVINE: A gu-Col MURS I NG HOME

PROGAAM:  BE LAnUNSEMENT AM FACILITIES AUHINIS TRAT | oM
AGENCY:  HwAn SERVICES, UEPARTMENT OF

equiy e TAPARSTON
. F.Y. 1988 F.Y. 1989
Agency Request Amount Positions Amount Positlons
Leneral fund $-0- -b- $254, 2 20.0
Governor's Recommendat |on
t Aequest requires statwtory change: /7 Yes 157 e
'_Statutes Affected: Nome

STATEMEMI OF WE (i ST/UBJECTINE :

the depariment requests the above funds and positlons to design and Implemeot three 25 ped
behavloral rehabilttation wnits for elderly restgents with assaultive and self-Injurious
oehivlor (level 4 of the QA & R behavior asseysmeat form), The tunding Tequested in F.¥.
1989 Is for only & months Lo adjust for the phased-in biring of these paw positions, The
0 positlons will not Increase the averall staff complement far the state facilities
beyond F.¥. 1987 levels dee Lo a correspanding reduction being proposed In the staff
~omplement foc menta? retardatlon programs. Every attempt will be made to f41i these
postiions with curreat qualitied employess of NTCs whose positions may be eliminated
because of reducklons in the mental ratardation population of the RICS,

LESCREPY IOR/BACK GROUNY -
—===37 SN DALLGRIRING

ibe current populstion of the rursing home Includes 105 residents in the level 4
behavioral category. The additions] pasitions wijl allow us tp develap a more
comprehensive {ndividuallzed Program for these resldents which will result in their
discharge to & less restrictive enviromment In the community,

e Funding request tonsists of 250,000 for salariss/iringe, $2.0MMW) for travel and $2 200
030 supplles/equipment , .

SIATISTICS: F.Y. F986  F.Y. 19R7 f.y, isa8  E.¥, iwn9
Musber of discharges to less

restrictive alternatives A | ] 21 20 »
RATHMME -

The increase of behaviaratly orlented clients calls for increassd erograming, tncreased
SEaft to meel the Progrimming nesds, and professianally trilned staff to deliver
programy. snd resident contact amd enahle movesent of residents back to nursing homes In
the community where they can effectively reside.




1987-89 piennlal Rudget

CHANGE REQUEST
£77 Agency

£7 Program (N7 Actieiny

ACTIVITY: STATE MUWSING HOMES

PROCRAM:  REIMBURSEMENT ANU FACIN ITIES ADMINISTHATION
AGENCY:  HUMAN SERVICES, UEPARTHENT OF

~Request TTETe: WNEPATRS NN REFCACTAEATS

F.¥Y. 1988 F.Y. 1989
Agency Request Amgunt Positions Ampunt Positions
ueneral Fund $490.0 -0- $3130.0 -0

Governor's Recommendat ion

Request requires statutory change: /7 Tes 7 ho

Statutes Affected: None

ATATEMENT OF REQUESF/ONJECTIVE:

he department requests Lhe above funds to mainlain the basic Infrastructure of the
“#gional trestment centers’ physical plants. The objective of this requast (s ko tecore
wditlonal resources mecessacy to establish a systematic repair and replacement program
designed to maintain the integrity of the agency's physical plants at optimal cost to
‘he state,

1HE SR IPT MM/ BACKGRIUMD :

“he agency opecates 2 nursing homes with appraximately 30 bulldings and other major
ntructures comsisting of approximately 550,800 gross square fest. Ja past budget
cequests, repair and raplacement funding was requested on & squrare footage basis, The
ubjective of these requests was te fund routine, day-to-day facl1lty saintenance
activities. Mon-routine, more expensive repair and replacement projects such as roof
ceplacewent, power plant equipment repairs, rosd maintenance, etc., wers requested on a
project basis through the capital improvement budget process,

‘he 1988-89 budget Instructions direct state agencies to request all repair amt
replacemenl funding as part of the operating budget, This request reflects the agency's
tvaluation of the funding required Lo establish and matntain & systematle program for
cepatr snd replaceseat projects that are distinguished (bn accordance with budget
nstructions) by the followiag:

DESCRIPT 1M/ BALKGRINING {Contd, }:

L} Prajects de mot involve program lmprovement or expansipn:

2} Projects do not significantly ealend the dife ar enhance the value of #xisting
facilitles;

3) Prajects are for predicteble, recurring eapenditures related to facit ity
malmtenance, 1.e., roaf repair and replacement , tuckpoint ing, window replacesent,
read repalr, floor covering and furniture replacement, stc.

The following statistics show that the Leglslature dppropriated an average of $302.0
Irom the general fuad In the caplta) budget Tor repalr and replacement projects over the
last 3 years. Atthough catculations based an this data Indicales s stgniflcant Increase
In the average annual expenditure for repair and replacement projects, the aversge
apnusl dolisr mount request is sloniflcantly Tess than Lhat of the average regional
center's request,

F.¥. 198% F.Y. 1986 F.¥. 1964 F.Y. 1989

STATISTICS: F.Y. 17

Anbual Appropriations For

Repair and Replacement

Prajecty

$660.0 8- - -~

Lapital Budgel 12450

Repair and Replacements -0- -N- -0- 14%0.0 $310.0
Deterloration of the baslc tnfrastructure of the sgency’s residential Facttitles i
becomlag an increasing prablem. Even thowgh capital budoel spproprlations have inetuded
funds for specific malntenpnce pratects, gemeral repairs and replacements essentlal to
protecting and preserving the state's estensive investments in physical plant assels
have not been addressed on a systematic basis. Subsequently, many of the agency's
bulldings and related facitity components {l.e., roads, roofs, walks, tellings, heating
systems, elevatars, waler and sewer systems, furnbshings, etc.) are worn, In dice need
of repalr, and in some cases, Inadequite for currenl ul [Vizakbon,

dnis request 15 designed to reverse this trend of deterioralion and reduce overall,
long-range repair amd replacement costs. Approval of this request will provide the
resources required to establish o systematic asset management program, This will ensble
the sgency Lu plan pd tmplement fubure repatrs and replacements necessary to maintaln
efficient and effective plan operations which sre supportive of program objectives Tor
the care amd treatment of clients,




CHANGE REQUESIK
£7 Agency

1987-29 Blennisl Budget
£ 7 Program /X7 Activity

ACTINITY; SECUHITY WUSPITAL
PROGRAM:  REIMBURSENENT AND FACILETIES ADMINISFHATION
AGEWCY: HWUMAN SERYICES, UEPARTMENT OF

" Wequest YTEIE:  TRARSTYTORAL “EI¥TRG URTYS™ FON H3H PATTERTS
.Y, 1988 F.Y. 1909

Agency Request Amount Positions Ausguni Posttions

Leneral Fund f1r2.3 9.0 $451.1 8.0

Loverngr's Recommendation

Request requices statutory change: 7 Yes /7 Mo

L Etatutes Affected: None

STATEMENT 0 REQUEST/OMJECTIVE:

The depariment requests the sbove funds and positions ko develop twn (2] spechaltized
community facilities, 1 each year of the bieanfum, to weet the needs of specitic
patienls from the Mlnnesata Securiby Hospital (MSH). The funding requested In both F.Y,
1988 and F.¥, 1989 is for only & wonths, ewcept for the annvalized cast in F.¥. 198% of
the F.Y, 1988 request, to adjust for Lhe phased-In hiring of these aew posittons, The
18 positions will not Increase the averall staff complement for the RIC bayond F.¥.
1987 levels due to a corresponding reduction belng proposed in the staff complement for
mental retardation programs. Every atlempt will be made 1o Fi)l these positions wikth
turcend qualified employees of RTCS whose posttions may be eliminatsd beciuse of

reduct lons in the sental retardacion population of the RTCs.

UESCRIPT LON/ BACKLRDUM) ;

Minnesols Security Hospita) provides care and treatment Lo men and women from atl &7
countles, conducts court ardered competency evalwations, affers the only sex offender
Lreateent program b Ehe state and serves a5 & "Relief Valve® for Lhe RICs when they
have a dangerpus and/or assaultive patieal who bs a threat bo himself or others,
Averige occupsncy enceeds 0%, Perlodically in order to accept a dangerous patient from
one of the open RICs, we must “Lrade patients™ with that RFC and transfer a patient who
is not fully prepared.  As previously noted, we also have patlents who are "Persona Man
Gratd™ and even when Lhese patlents are ready for an open RIC, neither the RIC or the
home comminity wants them back,

DESCRIPT [ON/BACKURINNGY {Contd. ):

Traditionally many WSH patients are transferred (o open Regional Treatment Centers
{RIC"s) and From Lhere eventually hack 1o their howe community. However, there are
patients who no longer present a behavioral or a secority risk hut who nesd sddit lonal
preparalion before they are ready for transfer, Among Lhis group are & few pakients
who, because of thelr history, are considered “Persona Won Grata® by thelr home
community and/or open RIC,

These Facilities would provide a highly structured and carefully staged program deslgned
te prepare selected pstients for 4 successful retorn to community living. Program
tuperviston wiuld be pravided by the MSH Medical Direclor. Selection of patisnts for
the Transitional Unit would be Timited to those individuals who are capatide of learning
and applying independent living skills, accepting Increasing levels of responsibl ity
while consistently demonstrating an abllity to control their ematlons and behavior.
Transfer to these wnlts would require the approval of Lhe NSH Medical Director.

Patlents who have a Mentally 11 and bangercus commilment would also require the
approval of the Speclal Meview Bosrd. The purpose 1s Lo establ ish intensive transition
units whose dual charge would be to maniaize the patients® chances of success when they
are traniferced to an open RTC, ar Lo bhe community, aond Lo creale and mainlain a
"follow through™ network which provides gngolng wmonltoring of each discharged patieat.
This grogram would expand services currently offered by MSH, Psychistric, medical,
nursing, psychalogical, recreational, and clerical assistance could be provided with
existing staff.  The funding request includes $1LE9,000 for salaries/fringe, $16. 906 for
equipeent, end §36, 360 for operating espemses In F.¥, 19AR; and, $3%5 400 for
salasries/fringe, $2,500 for equipment, and $90,D00 for operaking expenses bn F Y, 1989,

RAT IOWALE :

The patients who would recelve extensive preparation assistance in the Transition Unkts
woutd oormadly reside st MSH. In additlon to better transitlion preparation, these wnlts
wiyld free op space for other patlenis ak MSH and produce significant savings.  This
program has widespread support from the RTCs because It provides a weans whereby an MSH
pitient would be intensively gyroomed before return to the RFC. Comsunities also will
appreciaste this service as part of a complete trancilian program for those patbents
where strong comcerns exist abowt & return to the home community.




CHANGE REQUEST
£77 Aowscy 7 brogram  fX7 Activity

1987-89 Blenntal Budget

ACTIVITY: SECURITY HUSPITAL
PRUSAAN:  KEIMBUKRSEMEM] AMU FACIL ITIES ADWINISTHATION
AGENCY:  HUMAN SERVICES, DEPARIMENT OF

“Wequast TTUTa:  WIRNESUTA SECURTYY SPTTAL STAFFING

F.Y. 1988 F.Y. 1988

Agency Raquest

{

Positions Amount Positions

teneral Fund $164.2 15.0 42,5 25,0

Goveraor's Recosmendat lon

Hegquest requires statutory change: 27 tes X mo

Stmtutes Affected: Mone

STAVEMEMT UF REQUEST/UMJECTIVE:

The department requests the above funding amd positions at the Minsesota Security
Hospital to improve program effectiveness and Lo provide for additlonal safety and
security for patienis and stafl, The funding requested In .Y, 1908 is fer only 9
months, and the funding requested in F.¥. 1989 s for only & months, except for the
annuaiired cost in F.Y. 1989 of the F.Y. [98D request, to adjust for the phased-In
hiring of these new positions, The positions will not increase the overall staff
complement for the RICs beyond F.¥. 1987 levels due to » torresponding reduction being
propased In the staft complement for memtal retardation programs. Ever attempt will be
apde to Fi1) these positions with corcent qualified eaployees of RICs n‘nu positions
say be el iminated decause of reductions in the mental retirdstion populatton nf the
HiCs.

EHE SCM LT DU/ BACKGRUGAL :

The Wionesota Securlty Wospital provides treatment and evalustion ln & secure setting
for the most difficult mentaily 11) parsony in the 'State of Minnesoba. ldenkifiad
staffing needs are based on comparison of Tike foremsic units in other states and
guidelines developed in relatlon to pallent behaviors snd redated patlent needs,
Achievement of appropriate siaffing will significantly Improve treatment capabilities

and equel ly important will provide an added and mecessary safety factor for patients and

employees.

STATISTICS: F.¥. 1986 F_Y. 1987 F.Y. 1988 F.7. 190
Cllents Served 222 22 223 224
HATIONALE :

Current staffing al the Minnesots Securily Hospila) has serious ieplications for safety
and treatment of patients as well as stafl protection. Additlonally standsrds of the
Joint Commission on Accreditation of Hospitals require additional staffing to laprove
quallty of care and treatment. Addithgnal staff will provide for a signlflcant fncrease
ih treatment quality, shorten length of stay, and enhance sequrity,




CHANGE REQUEST V907-89 Btennial Budget
L7 Agency” 17 brogesm 417 Activity

ACTIVITY:  SK, pitem WIC
PROGAAN; REIMGURSEMENT AM) FACILITIES ADMINISTHAT 10N
AGENCY:  inmwn SERYICES, DEPARIMEN] Uf

F.¥Y. 1988 F.Y. 1939
——— T:F. 1988 — I:f. 1899 =~
Agency Request Amount Fo1ltipny Amount Positions
teneral Fung § -0 -0- $209.4 16,0

Lovernor's Recommendat ion

Request requires statutory change: 477 Kes X7 %o
L

JStatutes Affected: wop
STATEMENT uf HEQUEST/UBIECT| v :

& manths to sdjust for the phased-In Mring of these new positions, fhe 1§ potit fons
will net increass the overstt stars conplement for the NICs beyond F.r, 194} levels due
to a corresponding reduction belng proposed 1n the Stafl complement For mental
retardstion programs, Every Attempt will be made Lo FUIY these positfons with current
quil I tied employees of RICs whose positions may be ellminated because of reduitlons in
the mental retardation Population of the RTCs,

DESCRIPY 1UN/ BAC KL :
== TAL KL

In May, 1983 o brief survey of Lhe Minmesota ¥alley Social Adaptation Center [MYSAC)
recelving districe cowntles plus Hennepin County Indicated the need for services for
clients who Nave the dua) diagnosis af MA/M) ang MH/HL aggressive. [ne tolals reveal

Additionslly, admission Flgures indicate that for the past |B months a)) adnisslons tg
HYSAC (o tolat of 26 - 12 i the First 6 months of the year) have heen Peaple who are
peimarily Dual Diagaosis and are From the Metrg area, A survey of our popylation of 160
tlhients Indtcates there are 14 people who are MK/M) and WR/MI aggressive. Mg antictpate
that we would receive an ddditional 2o clients, 1D from other RICs plus 10 clients from
immunity referrals,

IISCHIPIIUNIBRCIWWQ (Canty, }:

ANl requests for aded
requests bave been
HIBY, 500 for salari

sslon have heen
from Heanepln gnd
§5.000 for Lralning,

th multiple problems.
The funding request
and 120,000 for suppl fes

Mumber of C)ients Served

5 the needs of this
In the calchment area of
speclallzed programs vendor
this type of cllent,

S0ta with professional staff
dency, correct fons

SYStem dre mentaily r
papulation by praviding active
Southern Hinnesota the
with the professiona] %
Additiomlly, the SPRIC
expertise lo alé Lhe are
{of fenders] ang mental r,

ment rather than jai
residential ang
shle of serving
actlity in Mane
« thealcal depen,

talf and services ap
Campus Is Lhe onty ¢
5 of mental i1iness



CHANGE REQUEST
{77 hoency 17 Frogrem

ACTINITY: ST, PEVER KIC
PROGAAM:  REIMOURSEMENT ANU FACILITIES ADHIKISTRATIUN
AGENCY: HUMAN SERAYICES, DEPARINEN! WF

mwmzmw-‘mr -

F.¥. 1988 F.¥Y. 1989

1987-89 Blennial Budeet

X7 Activity

Agency Request Amounl Positions Asmpymy
laaneral Fund 2709 15.0 $350.6 15.0

Pesitions

Governor‘s Recommendation

Request requires statutory change: T ves T w

Statutes Affected: MNone

STALEMENT 0 REQUEST/OBJECTIVE:

The department requests tha sbave funds and positipns to design and {aplement 2 12 bed
program that will serve the acute and long-term needs of mentally §1¢ and hearing
impaired persons. The funding requested in F.¥. 1983 s for omly ¥ months to adjust Tor
the phased-in hiring of these new positions. These 15 positions will not increase the
overal¥ staff complewment for the HTCs beyond F.Y. 1'9A7 levels sue Lo a corresponding
reductfon belng proposed tn the mental retacdation programs. Every attempl will be made
ta 111 these positions with curremt qualified employses of WICs whose positions may be
eliminated because of reductions m the mental retardation population of the RTCs.

UESCRIPT FOW;/ BAL KGRUUML -

No state facility in Winnesota provides » contained valt to serve the spechal Lreatment
needs of mentally IHi-hearing lwpaired adults, This program would be designed to
pravide sltidistipl tnacy sxpertise and 2 total commnbcation/Ereatment environment
whereby all staff in the program would become profichent In the use of manual
communlication, Out phisctive would be Lo conllaue providlag consultative services to
other faciVities In the slate syslem where Mentally 1)1 (M1}, Chemical ly Dependent {CD)
or Mentilly #etirded (MR} hearing lepaired patients/residents reside. However, to
JAchieve mantmums treatment benefils For the mentakly 111 hearing bmpaired, they should
Flwe 1n 4 setting In which communication bs not & barrier Lo therapy and habillitation,
Simply Integrating services on existing units has ot praven ko be therapevtically

DESCRIFTION/NACKGRIAMD {Contd, ) :

beseficial to the hearing impaired. The hearlng impaired require spectalized methods of
interventlon which often run contrary to psychatherapeytic approaches wsed for hearing
patlents.  This program would take referrals from the A7 cownties of Minnesota. Within
the state Faclliiy system there cyrrently are ab lesst 25-10 M), CD and MR hear ing
Impaired persons needing & specialized treatment setting, However, over BOL of the
referrals for inpatient treatment In the past 12 wonths have come dirsctly from the
commpity., It {5 projected that at least LM hearing impalied persons would nead
Inpatient services over the next 5 yesrs. The funding request includes $260,900 In F,¥,
1968 and $150.600 in F.¥Y. 1989 for salacies/fringe, and $2,000 each ymar for supplles
amd eguipeent.

STATISTICS: F.¥. 1986 F.Y. 1987 F.Y. 19RB F.¥. 1989

T of clients to be served ™ 20 Fid a
Average Dally Census 1] n 11 11
RATIOWALE :

There are pressing humane, o5 well as begel bases for Lhe exiabl shaeak of & spechallzed
unit for hearing impaired persons who need treatment and hatl itstlon because of mental
Iltmess. Sectton S04 of the Federal Rehabilitation Act of 1973 {amended In 1978) .
mandates that physical aceessibility to and appropriate treatment facilities and care
for handicapped persons must be svallable to these persons. M., 256C.2% requires state
facilities to pruvide Interpreter services when necessacy to deliver secvices to hearing
impalred people who are ynable to communicate through wsual sural methods. MWinnesoia
Human Rights Act, M.5, 361, Swbd. 4 requires “pragram access™. Program access means
the wse of auxlttary aids or services to ensure full and equal use of or benefit from
goods, services and privileges. WiLh the addition of staff wilh specialized shills in
working with the hearing impalred, we believe that we can offer Lhe services and
programs they require. Our intent IS to deliver a level of Ereatment and care which is
consistent with that received by mentally 11} hearing persons.




CHAMGE REQUEST
£7 Agercy

ACTINITY:  ChMBRIDGE HHSC
PROGRAN: Ri FMBUNSEHENTS A FACOLIFIES ADMINISTHATION
AGENCY:  HOMAN SENVICES, LEPARTHENT UF

1987-89 Biennial Budget

£7 Program X7 Activiny

:queTﬂimm"mmﬁ - -
r.“ F¥. 1988 __ E.Y. 19%s

Agency Raquest AmGunt l'_ul_t'._iﬂ Asmunt Positlons

General Tund } -0 -b- $207.4 16.0

Lovernor's Recommendat 1on

Requesi requires statutory change:

Statutes Affected: None

SIATEHENT OF REGUEST/UBJECTIVE

L7 ves T

new positions, Ine 16 positions will pot Increase the overatl staff complament far the
RICs beyond F.¥. [ou? levels dye to a corcesponding reduct jon belng propassd In the
Staff complement for wental retardation Programs.  Every atlempt will be made to £111
these positions with current qualtfied toployees of RICs whose positions may be
eliminated becsuse of reductlons i the mental fetardatlon population of the RICs,

UESCRIPY 110/ BACK GRS -

OESCR AT 1N/ BAC KGRI [Conkd. ).
———— T T/PALKGRINIMI

The program would be located in Cottage 14 which is dccessible to the Physically
handlcappad and was recently revavated in 1979, the primary ohjective of the program

retirdation and mentsl Hitness whiy hawe been eacluded From Cowmunitly programs due Lo Ehe
lack of adequate resources.

STATISTICS: F.¥. 1988 f.v, 9@y F.¥, 1989 F.Y, 1999
Program 8ed Capacity N/ wA LI ] 12
r of New Patients Served . L7 ] N/A N/A 12

Muber of Patients Served in

Yoratlonst Programs N7A N/A NiA 12
Psychialrfc Services Available

(Hours per week) LI N/A LI 10
RATIOMALF :

The needs of the MR/l eopulation differ slignificantly from those af singie dhsabitiey
roups.  This requires specialized service delivery systoms a5 well s staff tralned and
enperienced in workIng with this special population, [hess Fesources are not read|ly
svillable in fhe Community setting and more than 1tkely will pgt eelist bn suf Ficient
nushers to provide for this population 1n the forsesable Future, B

CRMSC has an existing, renovated billding (Cottage 14} Ko Moyse the progrem and a
slgnificant pool of professional and pars-professional Staff trained and experienced in

“ working with this populat lon,




CHANGE REQUESY
£7 hoency 17 progrem M7 Activiny

ACTINITY:  BRAINGAD REGIUMAL MsC
PROGA

REOURSEMENT AN FACILITIES AUMINISTRAT 10w
AGENCY:  HOMAN SERVICES, LEPANINENI OF

Wmmmm PR GERIT T ———————

1997-89 Biennia) Budget

F.Y. {988 F.¥, 19a9
— Y. 1988 — __F.7. Jo@s
Agency Request Amount Positions Amount Positions
General Fung ¥ -0 Y t1ies 10.0

liovernar®s Recommendst {on

Request requires statutory change: 277 Yes 17

_SLulules Aftected: Wone

STAVEMENT UF REQUESTAMJECTIVE :
positions ta establish an & bed resigential

The department Fequests the above funds and

psychialric unit for older adults suffering from mentai i1iness or ather behavigr

disturbances such as assavltiveness ar self-injury, The osbjectIve Is to mod iy ang
sl may be retwrned to hlsfher

Stabllize the psychiatric disorder so that the individ
The funding requested In F.¥.

Ing oF these new positlons.
tement - for the AICs beyond F.¥,
ed in the stafs complement for

1989 15 for only 6 months to ddjust for Lhe phased-in hir
the 30 positions wilk ot Increase the pversll staff comp
1987 levels due to a torresponding reduckion betng propos
mental retardation Programs.  Every attempt will be mide to Ti0) these positions with
current qualified eagloyees of AICY whose positions may be el iminated becayse of
reduct lons In the mentyl retacdation population of the #TCx,

UESCRIPT1UN/BAL KHING :
T N UAL Rt

Individuals current Iy residing i Pursing homes or 1n thelr own home cannot be
sppropriately treated for #ule Nl as demonstrated by assavitive and setf-injurious
behaviors. Therefore, they need tp be committed or Inforaaltly admitted to RTCS equipped
to provide this care. Treatment can be provided so Lhat the unacceptable hehsviors are

modified or stabilired allowing the tndivtdual to return to the community Flving
envirsnoment,

GESCHIFT1oW/BACKLRUIMD (Contd. ) :

BRNSC population of menatatly retacded clients has heen reduced Lo a pofnt where former
residential buildings are, or wil} be, unoccupied. e unit within & budtding will be
utifhzed ta accommodate the cllents. In order to ticense

heds in the ealsting bullding,
however, remodel ing would have ta be completed to pravide the normal i zed environment ,
privacy and reasonsble securlty nesded by such clients, F.¥, 199 Hywres nclude

$107,000 for salarles/icings, 120,000 far fernishings and supplies gnd $3,500 for

drugs. Capltal Ingrovement funds amount tng te BISO, MG will alse be nesded for
remodel ing,

RATVHMALE

The Commissioner of Human Services has t
multh-purpose programs in all RICs, Ry

effectively with severe behavioral probl
client,

he authority wider m, 5. 245.0317 to create
5L has stalf espertise and experience to deal
ems assoclated with the older adult psychiatric

Recent reports on the mental heslth needs of gur elderly
Increased demand for sefvices will continve in this areq
foreseeable future, Studies also indicate Lhat, given pr
Improve In activities of daily living, alertnegy, cooperation, and mentat clarity, an
Bbed program for psycho-gertalric clients tocated at Bralnerd could effectfvely offer
both “back up services” for this catchwent area and, at the ssme time, offer services
closer to the Indivigust's hame Community,

populstion sugeests that an
far some time intp the
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CHANGE REQUEST
£7 Mescy 7 Program /X7 Activiny

ACTIVITY: STATE REGIOMAL FREATMENT CENTERS
PROGRAR:  REINBURSEMENT AND FACILITIES ADMINISTRATION
AGENCY:  HUMAN SERYICES, DEPARTMENT OF

1987-89 Blannial Budget

“Wiquest YIiTa: SYATE UPERATED CURMMITY NESTDERVIAL SERVICES

F.¥. 1988 F.¥. 1909
Ajeacy Raguast Anount Positions Amauat Posttions
Gineral Fund 1595.0 -0 $175.0 -0

Goversor's Necommendation

Requast requires stitutory change: /X7 Yas [
Statutes Affectesd: N.S. ! & o

STATEMENT UF REQUEST/DBJECTIVE:

The department requests the sbove funds to imitlate aad provide 7 state sperated ICF/MR
group $, 1 each In the recoiving aress of the regional traatment cesters {AICs) at
Brainard, {ambridge, Faribault, Fergus Falls, Moose Lake, 5t. Peter, and Wilimar. The
homes yill be stafled by employess of the ATCs.  The objective I3 te advance community
Inteyr| of the residents and preserve employment of staff sxperienced In the carn
ond trdStment of such individuals,

DESCH 1P T 1 00/ BACK GROGND :

turing the |'nn. ] {nu. the RFCS 10 conjunctlon with county soclal service agencies,
have extonsively placed developmentally dissbled {ndividuals into lats restrictive
cosmunity residences. As & by-product of this effort the RICs have axperionced & change
In thair lation so0 that a sajority of residents remalning prasent either severe
physical limitatlons or behaviorsl probless as well as mental retardation. The vast
apjority of privately opersted 1CF/MM group homes do mot currently possess the staffing
and braining resources mecessacy to cars For and Erest most lmllu{duals who remain in
the ATC sentad retardation programs. Staff mow working at the RICs have both the 1kills
any exparisnce to treat seversly Involved residents.

R STV EE T PP . . e

o O

DESCRIPT LOW/BACKGROUMD {Contd. ):

Esch of these ICF/MA groups homes would recelve & mentally retarded residents frowm their
rospactive KIC whe require specisl care becsusa of physical or behavloral problems.

This will provida am opportusity for employees oo longer neaded $n the largar ATC based
» i Lo continue their employment and wtilize the skills they have developed in
caring Tor such residests. Present ewploywss would be offered the riunity ts move
with the residents to the group home location and continue thelr ewployment, This
approach a150 hes the adventage af eaking avallable back-up resources of the RIC when
necessary to sanage sedical and hehavioral crises.

Funding 15 reqvested to astablish 7 ICF/MR sroup Nomes at an astimsted cost of 385,000
per home. The Tirst year request per home consists of $50,000 start up/operating
npelsu'. :ss.om Life Safety Code modifications, and 320,000 for handicapped
accesaibilfty.

RATIOWALE :

This inltfative 15 consistent with tha state's effort to develop commmity servicas to
include mentally retarded individuals who have been difficult te place and to reduca RTC
u:mu{. Thase Individuals will reside |n settingst more conducive to habitatien amd
integration with tha gemara] poputstion. Hodals for the care of persons with mitiple
Nandicaps will be demomstrated In each of the savaral commnities whars the ICF/MR ?rwp
homes ars Yocsted and wvhare faw such models currently exist. The experience and skills

“af long-term state amployess will be retataed, aYomg with personal relationships that
hive been established between residents aad care givars, The comtinulty of care that
wWill occur §n making this transition means that rasidents will ba assured of stabla
anvironaents and relattonships which, §m turn, will improve the prospects for successful
placemant,




1987-8% Blennlal Budget

CHANGE NEQUEST
177 Aewocy

{7 rrogram X7 Activity

ACTIVITY: STATE HEGIOMAL THEATMENT CENTENS
PROGRAM:  RE INBURSEMENT AN FACILITIES AIMINISTRATION
AGENCY: HUMAN SEWVICES, UEPARTHENT OF

mmmmmﬂlﬂlu
F.r. 1988 F.¥Y. 1989

Agency Request Amount Positions Amount Mesitlons
Gensral Fuod 1,850 0 2.0 1 9500 2.0

Governor's Recosmendation

Request reguires statutory change: /7 tes /17 o

| Statutes Affected:

STAIEMENT OF REQUEST/OBJECTIVE :

Ine department requests the shove funds and positions In order to Implement & single,
Integrated information system for use at all state residentlal faclilyies.

LESCHIPT 10N/ BAC KGROYNT :

The Uepartment of Human Services (DHS) has fdentifled a high priority need far develop-
sent af coordinated and moders {nformatlon systews at the reqional treatment centers and
state nurklng homes, A recent 6-month agency study comcluded that the state reglonal
centers are operating In an uncoordinated, cumbersome systows environment. The study
further recommended & sertes of mansgement contrals that must be put In place to better
MrOLect the state’s fnterests dncluding: uniform resident Tdentificat ion that allows ws
te track repeat admisslons; sasy o uss medica) records system; scoounts recetfvabile aod
accounts payable systems; and better management reports for legislators, facility
acmintstrators, and central office g . Devel t of this system will be
closely coordinated with commmity soclal services and wmental health informakion.

The results of the agency study sugoest Lhat an estimated 42,800,000 will be spent pn
ths project 1n the next blennium:

a— A F h . -

DESCREPTION/DACKGROUND {fontd, ):

F.Y, 1947 F.Y_ 198K F.Y, 1989

Neads Amadysis §YS TR0
Computer Hardware LIENL 1] 35, 000
Package Softuare &25 00D 315 o
Systems Analysis 200 N 350, MM i), 100
Tt S 775 it R U

The flgures are based on the purchase of Lhe necessary application software packege and
the use of outside analysis to supplement the 7 fuil time additlonal employees that are
a0 requested here. These smployses are permanest staff snd would be avaitable to help
saintafn the system after they have helped to Install 18, A phased approach wili be
wied ln the tastallation of the system with the basic system cowpleted In the firse
quarter of F.¥. 1989, 1he effort invalves nstailation at a1 W state residential
faciVities and central office,

This project is In keeptng with the overall department ptan to upgrade the eatire human
services delivery systom 30 a5 to Improve productlvity, control snd compatabdiity, to
reduce redundancy, and, most lmportant, to ensure the max Imom dellvery of services for
the resources avallable, This request would allow the facitities to purchase a
cosprehen- sive safbtware package and appropriate new computers,

RATIUMALE -

The state residential faclliides represent one of the i Jor health care delivery systems
In the state. With an annual budget n excess of $150 million Lhe need for faformat lon
systems Tnavestment to implosent hashc manawerial and financial controls s an import ant
DHS priortty, The curreot fragmented systems are inadequate to support the increasing
1ndependence of these facllitles. Additfonally, current systems hardware 1s at the ead
of Its production cycle with suppart services less avallable,

The state resldentla) faciditdes often lach bastc dats on which to do adequate planning
and effectively mansge Incressingly specialized programs, The expanded emphasis gn
continulty of programming from the residential facilitles to the community also painks
te the Impartance of Informatign In evaluating our performance and carefully targetting
cllent needs,




CHAMLE REQUEST . 1987-89 Blennlal Budgst
Agency /) Program /N7 Activity

ACTENITY:  STATE REGIUMAL TREATMENT CEMTENS
PROGRAM:  WEIMBURSEMENT A FAC S| ITIES AUMINISTRAFIUN
AGENCY:  tMAN SERVICES, OFFARTMENT L3

eques e | N
£.¥. 1988 F.Y. )99

Agency Request Amsunt Positions Amount Positions

teneral Fund $500.0 -0- 4950.0 -0

Governor's Recommendation

Request requires statutory change: /7 ves /17 o
Stetutes Affected: Mane

SIATEHENT WF REQUEST/OBJECTI VE :

The department requests tunding Lo provide salary dollars necessary Lo support 44
service warker positions turrently esployed by the reglonal treqtment centers.

DESCRIPT IUN/BACKLROUN) ;

The service worker positions were established ko employ handicapped persons, The
service workers perform tasks 3 their levet of ability at the state operated
facilitles, The departeent must hold other positions vacant and generate salary savings
Lo fund the service worker posillons. these positions are not considered to be part of
the regional treatment centers* complement,

ATIONALE .

tt is the Stake's policy to employ handicapped persans, The facilities and the service
w0rkers bave both benefited from this paltey, It ts not, however, tiscally and
wogrammatically effective Lo continue to fund sarvice worker positions by helding other
wos bt lons vacant.




CHAMGE REQUEST ’
£ 7 Roency 7 Program X7 Activity

ACTIVITY: STATE REGIUMAL TREATMENT CEMTEMS
PROGRAM:  REIMBUNSEMENT AMU FACILITIES ADMLMLS IRATIUN
AGENCY:  INMAN SERVICES, LEPARTHENT OF

1987-89 Piennlal Budget

~ Request TITVe: WEGTONAL THREATRENT TINIE “FiRT CONSOUTOATED
CHEMECAL DEPENGENCY THEATMENT PRUGRAN
F.¥. 1984 F.¥. 1989
Agency Request Amount Positions Amount Fosltions
l.ie:wral Fund $2.000.0 -0- - -0-

Gavernor's Recommendation

Hequest requires statutory change: /7 Yes /X7 Mo
Statutes Affecied: Mone

STATEMENY OF WEQUEST/UBJEETIVE:

fhe agency requests the establishment of 3 42.0 million dollar cont Ingency appropriation
for the [987-8% blenaium under the jurisdiction of the Legislative Advlsory Commities for
Lhe reglonal treatment centers participating in the Consoltidated Chemical Dependency

Irutnnlt Fund.

. UESCHIPTIGN/BACKGRUUNY :

Laws of {986, Ch. 394 provides for the establishment of the Consolidated Chemical
lependency Trealmenl Fund effective 7-1-B7. The senersi tund appropriation for the
reglonal treatment centers ts ceduced by the amount attributable to chembcal dependency
programs and this smount is reappropristed to the Commissioner of Humam Services for

transfer to the chemica) dependency fumd,

FATIONALE :

RATIOWALE (Contd, ):

Tradittonally, costs for regional btrestment center chemical dependency services have been
funded by direct appropriations with all collections for services rendarsd being returned
to the General Fund. The centers were not afforded an opportunily to accumgtate retalned
earnings as & means of praviding For fulwre conlingencies. As & resuli, 1he reglonal
centers are sbout to snter into o competitive marketing setting without the bensfit of
financial reserves ta meet unforeseen contlingencles which may arise,

Stmilarly, the reglosal cenlers will not have the capacity under the Consol idated Chemlcal
Bependency Treatoent Fund Lo borrow soney, sell stochs or bonds as a means of generating
aperating capital. It 1s reasonable to expect that Lhe competitive model will result in
some expertmentation with altarnative vendors and shifting macket shares amongst public
and privite chemical dependency wendors. The reqlonsl centers will nesd some stayling
power ablllty o withstand these initial adjustments unkil the market maluies and becomes
more predictable and stable,

The future viability of regional trealment center based chemical dependency programs wili
Le based solely on the ability to provide qualliy services at » compet it bve market price,
Fithough the regional treatment centers are strategically positionsd from a progras
eapertise standpeint Lo meet this chalienge, Lhey are potentially vulnerable Lo unforeseen
contingencies and short-term market Fluctuations which could Jeopardize thelr financlal
solvency In the initial years of bransition to the compelitive services model,




CHANGE REQUEST

£ Agency £ 7 Program (X7 Activity

ACTINITY:; STATE REGIONAL THEATMEMT CENIERS

PROGRAM: REIMBURSEMEMT AML FACILITIES MMAEMISTRATLON
AGEMNCY: HUMAN SERVICES, DEPAHTMEN) UF

1982-89 Blennial Budget

“Fequast TIETe: TRUNDHY EQUTPREWT FOW REGTONAT YWEATRENY CENTEWS

F.Y. 1988 F.¥. 1989
Agency Request Anount Poslitions Amouat Pasitions
General Fund - Equipment §RI4.} -0- 0.0 ~-
Leneral Fumt - S_JIaries (3101.2) {5.5) ($139.9} 5.5}

Governor's Recommendation

Request requires statutory change: /T Yas /77 Mo
Statutes Affeched: M. 5. 246

SIATEMENT UF HEQUEST/URJECTIVE :

Ihe department requests the sbove funds to purchase )7 Items of labor saving equipment
for the flve RTC laundries. After installation, reduce laundry staffing by 5.5
Fasitions. Establlsh a 6/10 of & cent per pound charge for laundry equipsent
deprecistion god chirge this amount Lo a1l served facllities - state and private,
Estabiish a revelving account into which Lhe equipment depreclastion charges would be
placed. Use proceeds to porchase all futlure laundry equipment needed and thereby
eliminate Ffulure legislative requests.

LESCRIPT}ON/BACKLAGM :

Ine S Laundry Commiliee was established in 1975, The Cosmittes was chareed with
creating and Instalting a cost accounting system, developing and agplying staffing and
productivity forsutas, identifying equipment needs, producing quarterly and yearly
reports, and malntaining an ongoing cost comparison with commercial Vaundry service.
Those tasks have been accomplished. la early 1986 the Committee was asked Lo review the
comdition of equipment in the five laundries, Seveniesn ttems have been identified
which are near Lhe =nd of thelr projected "aseful Vife.” Labor saving replacements have
been ideatifled and informal quatations recelved. Estimated purchase price is (NI, 7
with trade-Ins. Estimated “useful 1ife” of the new equipment is 20 years. installation
of this equipsent would persit a reduction of 5.% positions. Fstimated papbach period
from salary savingd +s 6.5 years after equipment Installation. The 17 equipment {tems

DESCR P I [UNSBAC KERLUMD (Conkd. }:

conslst of I10-400 Ib, washers, 3-214} |b. washers, 1 washroom conveyor, 2
spreader/ieeders, and | falder/crossfolder.  Stalf reductions would occur at BRHSC -
2.0, CRHSC - 1.0, FRC - 1.5, SPRTC - 0.5, and WRIC - 0.5, Equipment depreclition
charges are currently Included tn the cost per pound ol processed laundry,

Legislation i3 a1so nerded te retain the equipment deprechst lon charges 1n a revalving
#ccount which would be used exclusively for the purchase of Jaumiry equipment {n future
blemntums,

This funding request Includes:

Laundry Equipment F.¥. 1988 F.¥Y. 1989
BAHSC - & items e 460,
CRHSC - 1 ilewm 4.0
FRC - 6 ltems 31504
SPRTC - 3 lteas 124.8
MREC - | item 3.4

Sub-Toval 752

Less Trade-ins k.5

TOTAL IAER.7

The anticipated savings are computed as follows:

Base Salary Plus Fringe Benaflts - $24.534
First Year Savings = 9 months x 5.5 n $24,514 = §I0M.2
Second Year Savings = |2 months u 5.5 x $24.50 - $134.9

Projected Savings in 6.5 years = {9t
Projected Savings Wewt 131.5 years $1,821.2
RAT IONALE :

The most recent comparison with commercial laundry service accurred tn January, 1985
when & private company wis asked to provide a quatalion for laumdry service for FRC and
SPRIC. Thelr 1-25-85 letter ceads o part, ™  due to your variely snd volume our cogts
wauld be prohihitive...we are not equipped to launder portions of your Inventory,..",
the projected paybach pertod For Lhis one-thee purchase and projected savings after Lhe
paybach period sppear above, With an estimated “wseful Pife™ of ) years, salary
savings of $0.8 willom would be resttred, If permission 1s granted 10 retain the
laundry equipment depceciation charge, no further requests to Lhe Legislature will be
neednd,




CHANGE REQUEST 1987-29 Blennial Budget
47 Apamcy 7 Program (X7 Activity

ACTIVITY: STATE HEGIDMAL TREATMENT CEMTERS
PROGAAN:  RETHBURSEMENT AU FACILTIEES AUMINISTRATION
AGEWCY; HUMAN SERYECES, DEPARTMEMT UF

Governor's Recommandat ion

Reguest requires statutory change: /77 Yes /X7 Mo
Statutes Affected: Hone

- Fiquest TTETe: YRRNSFER YO CONSOLTDATED CHEHICAL DEPENDEREY TREATRERT FOWO |
F.Y. 1988 F.¥, l“jg
Agency Request Amgunt Fositions x Fasitions
Leneral Fund s : (329.0)  ($17,%20.1) (329.0)

STATEMENI UF HEQUEST/UBJECTIVE:

The department requests a decrease in the regionsl treatment centars’ appropriation
reflecting the transfer af this amoust of money Lo the Consol ldated Chemica) Dependency
Fund as required by Laws of Minnesota 1986, Ch. 194,

VESCHLPT UM/ BACKUROUMY -

the reglonal treatment czaters localed at Anoka, Aratmerd, Fergus Fa)ls, Moose Lake, 5L.
feter, sod Willmar, will be affected by the appropristions transfer to the Consalidated
fund. Begloning 7-1-87 & chemical dependency fund for D programs In state operated
vaci¥ittes will be estanlished ond separate dccounts wilt be maintalned for each state
operated faclliky providing CD services, o

Fayments for Cit services will be made from the Consol{dated Fund and deposited In the
sepaFale dccounts of the state operated facilitles providing those services. The
payments from the Comsol ldated Fund will become the sole means of state [lnancial
suppart and malntensnce For CU programs provided by state operated facilithes,

the Lonsol ddeted CU Fund creates fncentives for the countles to place clients nesding Cb
services In the most appropriste level of care and to wtilize the most cost effective
traviders of care and treatment, Through competition for clients with all other {public
#nd private] providers, the state operated Facilities wil) have incentlves to provide
cusllty, cost effective, CH services while contalning thelr costs,

RAT IUNALE :

The smgunt Lo be Lransferced 15 estimated based on eaisting enpenditures adjusted In
accord wiih Reglonal Treatment Center programs for all client groups served,




CHANGE REQUEST 1947-89 Biennlal Rudget
477 Agency {7 Program /X7 Activity

ACTUYETY: STATE NUBSING WOMES
PROGRAM:  REIMBUMSEMENT ANU FACILITIES ADRINISTHATION
AGENCY:  HUMAN SEAYICES, DEPARTHENT UF

| Request Title: HARTRG TRCATRED STRYICE FUND
F.Y. 1988 F.Y, 1989
Agency Request Amount Positions Amount Positlons

Leneral Fund $172.4 -0- $13.0 -0-

Governor's Aecommendat lon

Request requires statutory change: /7 Yes /X7 Mo
Sthtutes Affected: None

STATEMENT L REQUEST/UBJECTIVE:

The deparlment requests am appropriation ta establish o hearing tmpalred service furd
tor the slate Nursing Homes, The fund will Be used to ensure Increased delivery of
eftective, accessible services to hearing lapalred persons residing In the state Mursiag
Howes by providing for tratning and adaptive equipment, a5 well as speclalized
consuitant and interpreter services,

LHE SCR [P 1/BACKGROUND :

The Federal Rehabilitatlon Act mindates Lhat secvices provided by the stale Facilities
be aceeeslible to hescing impaired persons. This agency has been sweid. wilh regard Lo bhe
lack of accessible, effective treatment services far hearing Impaired persons within
the state Pacllity system. This appropriation will assist {n emsuring that the agency
Is better abla to provide the services as required by 'aw with the Intent of creating &
cost-effective, quallty service delivery system for hearing bmpaiced persons.

HATHUINALE:-

The agency currently has @ slagle state facklity program designated to serve hearing
impalred personi. lhere are more than 500 hearing impaired persons residing in Lhe
state fac)litles, A single program 15 insufflcient to effectively meet the newls of the
vast nuwber ol hearing Impaired individuals needing accessible treatment services.

HATIOMME (Contd, ):

Individusl faciHty buwiget needs have been difficull Lo predict based on: the lower
Incldence of hearing impairment; the Lransient mature of clientels served; the varlety
of Iadividual communication needs: and the additional costs In providimg accessible
services to hearing impaired pecsons.  This appropriation will he & vita) step In
asturing that the agency avolds any future legat sctlons while ensuring the development
of & comprehensive, statewlde System of accesslble and cost-effective gsarvices.




CHAMGE REQuEST
£7 sgency 17 Program X7 Activiey
ACFINITY: sTaARe REGIONAL TREA THENT CENTERS

PROGAMY : REIMBURSEMENT AN FACILITIES AUMINISTHAT 10N
AGENCY:  ntmAN SERYICES, DEPARTHENT OF

Governor'sy Recommendat 1on

STATEMENT oF REQUEST/00JECTIVE :

[ 'amﬂe_‘IMrwmwm—“ et

1987-89 B1ennitat Budget

F.¥. 1988 .Y, 198y
-— F-7. 1988 —_ 1.1, 19
Agency Request Amyunt Positions Amount Positions
Leneral Fung $2.635,.0 - 1.995.0 -0-

Request requirss Statutory change: ;77 ygq FLT I
Statutes Affected; None - —
-

The department equests the above funds to saintain the basic Infrastructure of the

regional treatment tenters' physical Planks,  The oblective of this request s i secure

additional festurces necessary tp estabMsh & systematic repair and replacement program
designed to maintain the integrity of the agency’s physical plants 4t opliwal cost tg

the state,

BESCRIPT 1OM/BACK GROLUMY :

the agency operates 8 regtonal tenters with awrmlntély 200 bulldings ang ather mafor

Structyrey conststing of Approximately 5.5 sfllion grosg SQuare feet of space.

In past

budget FEQUESES, repalr and replacement funding wag fequested on » square footage

baslhs,
m intenance activities,

the objective of these requests was to furd rout Ine, day-to-day facilfiy
Non-rout lne, more EApensive repair and repl acement projects

such a5 rogt replacement, power plant £49u | pment repairs, road maitntanance, ele., were

requested on & project basis through the capttal improvement budget process.

The |988-89 budget Instructions direct sipte Ayencias to request all repalr and

teplacement funding a5 part of the operating budget,

This request refleces the agency's

evaluoation of the funding required to establish ang miintain a systematic Progras for
repalr and repltacement Profects that sre distingulshed {In accordance with bumiget

1nstruct tons ) by Lhe following:

I)ESCRIPIIWIIICK&HM"II {Contd, }:
. TR ELIM

L1 Projects oo not involye Program tmprovement or fxpansion:

2} Projacts o not slgalficantly satend the Hrte or snahance the value or existing
faciliples:

3} Projects are for Predictabie, FECUrring exprmtitures related to Facility
saintenance, e, rogf repalr and replicement , tuchpninting, window replacement ,
road repatr, flogr covering amd furnbtyre replacement, elc.

pprosimately 42,3 midthon fram the generyl fund In the capltal budget for

Caleulations based on this data indicate
that this request wovld oniy Increase the Averags annusl "geasral fund™ expenditure for
repair and replacement projects by appron Foately | a2,

STATISTICS: F.r. 1985 F.Y. 1986 F.v, 987 F.Y. 1988 F.v, 1989
Annual Appropristions far
Repalr and Replacement
Projects
Capitat Budget 14,2054 §2.645. 5 -0- -0- -0-
Repair and Replacement s -0- -l -0- 12,4350 $1,995.¢

RATIONALE

Beterloration of the basi¢ Infrastricturs of the agency's residenttal Factlities 5
becoming an Increasing problem, Eyen though capital budget appropriations haye Included
funds for specitic miintengnce projects, general repairs and replacament s essential to
prolecting and Preserving the state's extensive Fnvestments in Physical plant asgets
sidressed gn 3 sestemattc basis. Subsequent Iy, many of the agency’s
buttdings and related Faci ey Components [t.e., roads, roofs, walks, tetiingy, heating
systems elevators, water nd sewer systems furnlshings, L} are worn, in dire need
of repadr, and In Some cases, Inadequate for current utilization,

This request Is designed to reverse this Lrend oF teterioration and reduce averall,
long-range repRir and replocemnnt tosts.  Approval of this request will provide the
TESOUrces required g eStablish a systemptic 1558t management prograa,  This will epahle
the agency to plan and implement future repatrs ung replacement s NeCessary to saintatn




CHANGE NEQUEST
177 Agency

1987-8% Rlennial Budget
£ 7 Program JT7 Activiny
ACTIVITY; STATE MEGIOMAL THEATMENT CENTENS
PROGRAM:  REIMDURSEMENT AMG FACILITIES ALMINISTHRATION
AGENCY : - HUMAN SERVICES, DEPARTMENT (F

[ Request TIXTe: ACARTIG THPATRED SPRVICT TORD
F.Y, 1988 F.¥. 1989
Agency Umquest ARGuHL Positlons A Postt tomy
tieneral fund $76.0 C a0 $62.0 -0
Governor's Recommendation
Request requires statubory change: 7 ves X7 Mo

:. Sthtutes Affected: Mone

STATEMENT UF REQUEST/UBJECTIVE:

The department requests an sppropristion Lo establish a hearing impalred sarvice fumd
for the state Reglonat Treatment Centers, The fund wil) be used to ensure incressed
delivery of effective, sccessible services to hearing Impaired persons residing in the
itate Heglonal Treatment Centers by providing for training ao adaptlye eluipment, as
well as speclalized consullant and interpreter services.

(HE SCR NPT UMY BACKLRUUMD :

‘he Federal Rehabiditation Act mandates that services provided by the ttate reglonal
-reatment cemters be accessible to hearing impaired peesons.  This sgency has besn sysd
alth regard to the lack of accessible, eFfective treatment services for hearing impalred
persons within the state facility system. This appropriation will assist in ansuring
Lhat the agency Is bebter able to provide the services a5 required by Yaw with the
‘ntent of creating a cost-effeclive, quality service delivery system for hearing
‘mpaired persons.

EATIUNALE :

Vhe agency curcently has a single state regional Lreatmemt center desigrated to serve
learing Impalred persons. There are more than 500 hearing Impaired persans restding in
the state facillitles. A single program is insufficient Lo effectively meel the needs of
the vast number of hearing impaired individuals nesding accessible treatment services.

RATIONALE (Contd. ):

{adividual facility budget needs have been GIfficult Lo predlcl based on:  Lhe hower
incidence of hearlng impairment: the Etranslent nature of cilentele Served: the vartely
of indlviduwal communication needs; and the additiona) costs In providing accessible
services io hearing Impatred persons. This appropriation will be & vital step In
assuring that the agevicy avaids any future legal actlons whitle ensuring the develapment
of comprehensive, statewlde system of accessible and cost-effective services,




CHAMGE REQUEST 1987-89 Biennia) Budget
477 Agency £ 7 Program /N7 Activity

ACTIVITY:  SVATE HEGIOWM TREATMENT CENTERS

PROGAAM:  AEIMAURSEMENT AN FACELITIES ADMINISTHATION
AGENCY: HUMAN SEAYICES, DEPANTMEN] OF

[~ Kequest TIiVe: WERTAL RETARDRTION STAFF ERRICIHRCRT
P - R F.¥. 1989
Agency Hequest Amount Positions Amount Positions
$1,952.3 3.0

teneral Fund $112.6 Lo

Governor 's ftecommendation

Request requires ststutory change: /7 Yes /X7 Mo

Statutes Aftected: Bone

STAVEHEMT OF HEQUEST/BJECTIYE :

The departsent requests the sbove funding and positlons to leprove staffing ratios in
the state Iegima? Treatment Centers (HTCs) based on the Accreditstlon Council for
Services for Menlally Wetarded and Other Developmentally Disabled Persons [ACMR/DD)
standards. The positions requested wil) not Increase the overall staff complament for
ihe RTCs beyond F. Y, 1987 levels due to » correspanding reduction being proposad In the
staff complemenl for the mental retardation prograas. The Tunding requested i3 adjusted
far the phased In Riring of these new positions., Every attempt will bs made to (i1l
these positlons with current qualified employees of the RICs whose positions may be
eliminated becavie of reduckloms In the mentst retardat lon population of the RIx.

UE SCRIPT [0/ BALKLROUND :

fhe decline over the neat biennivom In the MR population would result in 349 positions in
encess of the required Welsch stafting Yevels, However, in recognition of the
population to be terved, the Departmenl proposes to snhance H's MR stalfing tevel by
331 positions over the Welsch requirements.

The nationally recognized stafting standards of ACMR/DI provide For three categories of
an-duty 1iving wnit staff according to Lhe program needs of the cllentels.

An snalysis of the MU population over the neat biennium reveals that 95,91 of the RTL
residents would require ACME/UD Category | staffing rattos of 1:4 an the First shift,

DESCRIP T JUM/BACER(IE (Contd, }:

1:4 on the second shift, and §:W on the third shift. Fhese ratdos are sstahlished for
units serving residents who are severely or profoundly retarded, physfcally handicapped,
have behavioral deficits, or otherwise require considerable guidance and supervision,

Categories Il and 111 perwlt reduced ratlos for residents with fewer handicaps requiring
lesser degrees of supervision and guidance, Dver the next bleanium the MR population of
the RICs In Categories 11 and 110 s eapected to be 31 and 1f respectively,

The depirtment’s inlent §5 o encbch the MR staffing by 131 positions to achieve rattos
based on the specific nesds of the residents.

RATTOMALE :
e r staff to resident ratios of ACMR/DD il improve the care, treatment and
training of MA residents by increasing the nmsber of staff Lo:

1} provide oagoing active treatment In the most normal and least restrictive
environment utilizing contemorary treatment modalllies;

2} assist comties, fambl{es, and service providers In planning for and achieving
sppropriate placements out of the A1Cs;

3} better protect the rights, dignity and well-beiag af the residents served,
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CHANGE NEQUEST .
£} Agency /77 Program X7 Activity

ACTIVITY: STAIE REGIUNAL TREATMENT CENTENS
PROGRAM:  RE IMBURSEMENT AND FACIHL NIEIS ADMINISIRATEUN
AGEMCY:  imAN SERVICES, DEPRRIMENT OF

“Request TTEle: Wi POSTTION REBUCTION. ~° :
v agm Bot. 1389

hgency Request Amgunt Positions Amount Pasitions

Leneral Fund {$1,986,9} [20%.0) {$5.,252.8) {349.0)

Governor's Recommendalion

Hequest requires statutory chamge: /7 Yes /7 Mo

Sthtutes Affected: None -

STATEMENT 6f KEQUEST/OBJECTIWE:

fhe department requesls a reduction in funds for mental retardation (MR} positions +n
crder to maintaln stalfing at Yevels required by the Melsch Consent Decree as sdjusted for
the conttnued dectime In the Mt population over the next hiennium,

GESCRIPTIUN/BACKGLRUUML :

The staffing stdndards set forth Im the delsch Comsenl Decree are curreally regqarded as
the measure of the staffloy levels necessary to provide quallity care and trealment to MR
residents. These staffing levels have bren achieved gradually over several years slace
the court order was 1ssved through a combination of Incresses (o 88 siaff and &
#imultanzous reducllon in the Mt population in Hegional Treatment Centers {#ICs). Durlag
the neat Bleonium, the M population will continue to decline so that the staff complement
will eaceed the staffing levels necessary to comply with the Consent Decres. The
pipulation reductions beyond the Consent Decree are atiributahle to implementation of the
Tedecal Title XIX walver for W persons which carries with It & commitment o demonskrate
budgetary savings In Lhe WA program from RICs,

. &5 - A
SIATISFICS : Y196 £.Y, N7 PV, 1940 £.Y. 1989
MR Welsch populalion al {iscal year end* 1. A6 1.hl6 1.4A7 1,340

*The Malsch population includes, in addition ta those persons who are physically present,
indlviduals who are ahsent due Lo visits, meibical leave, camping or provisiona! discharge,
or who have 3 comparable temparary absence which would not require a formal reasmission to
permit @ person to return to the RIC. 1L does not Include Lhe popelalion st Minnesotas
lzarning center,

RATIONMLE :

This request ¥5 made In order ko meet the dual ohliyations of: 1) stafflng Wt programs at
levels required by the Consent Decree; 2) managing the facilily operations in an
efficient, cost effective manner that is necessary in order to qenerate Lhe savings
comtemplated by the Title XIX waiver.




CHANGE REQUEST
17 Mpency /17 Activity

ACTIVITY: STATE MEGEOMAL THEAIMENT CEMTENS
PROGRAM:  RETHRORSEMENT At FACILIIIES ADMINISINATION
AGENCY: HUMAN SERVICES, LEPANTMEN] 4

. 1987-69 Blennial Budget
47 Peogram

M Request TVl WENTAL TETWESS STRFF 7

F.¥Y. 1968 F.Y. 1989
Agency Request Amount Poslitions Amount Positiens
Leneral Fund 3-0- -0- $A64.6 57.0

Governor's Recommendat{on

Mequest requires statutory change: /7 Yes /X7 Mo

L_stbtutes Affected: None

STATEMENT OF REQUES)/UBJECTI VE :

Ihe depariment requests funding for am additlonal 57 pasitions For meatal 1llness
programs In the regionsl trestment ceaters (RTCs) to improve program ef factivenass and
15595t In returning cllents to the commnily. The Punding requested In F.¥, 1989 i3 for
iy 6 months 10 adjust for the phised-in kiring of these new posittons. (he 57
sositfons will not Increase the overal) staff cowplement for the RTCs beyond F.Y. 1987
levels due to corresponding reduction being proposed In the staff complement for mental
“etardation prograws. Every sttempt will be made to fill these positions with current
qualified.employees of RICs whose positions may be el iminated because of reductions §n
e mental retardation population of the RT(s,

VESCRIPT | OM/WACK UM :

#lthough there are no JCAH or other national standards which can be used Lo determine
tpecific staffing patterns for mental 1)iness programs, approximately 5 years ago the
HTCs colinctively developed a wethod for calculating staffing needs, which was patterned
«fter enperiences of ather stites such as MNew York and Michigan, and i5 based on nalural
wroupings of patlents and related trestment requirements which are staff specific. As a
vesult, residentidl programs for mentally 101 individusls ace divided inta five
relatively discrete groupings of patients. The hehavlor descriptors for these flve
creas are a3 Tollows:

TEVEL |:  ithgh risk palients who present lmmedlate concern regarding self injurious
behavior and acting out towards athers.

LY

DESCRIPT IUN/BACKRGRUAINE {Contil}:

LEVEL 11: Patients who show frequent disruplive behavior and present & rather
chronlc svichde and elopement risk,

LEVEL I11: Patients whose atute symploms are cominy under control but have significant
soctal deprivations and self contral deficits.

LEVEL I¥: Patienls who are essentially stahllizing and are actively belng considered
“for placement in Lhe communily pending available suppert rescurces,
funding, and appropriale facllities.

LEVEL ¥:  Patlents who are elderly whe show & high degree of orgamic fnvolvement

as well as inappropriste phystcal behaviar generally related to

thelr organicity.

Staffing ratlos for each of the five levels are based on the mumber of staflf required to
ensure & safe, therspeutic amd property supervised envirosment, and the number of
clintca) staff necessary to pravide the indicated treatments. The stafflng ratios range
from 1.502 staff for each patient tn Level | to .122 staff for sach patlent n Level IV,
The staffing ratios are predicated on a 24-hour a day, teven day a wesh program and do
not Include support stalt requirements. In sddition, the staffing ratlos do not apply
to the Adosscent Program at the Millmar Regional Tredtment Center or the Security
Hospital Program at St. Peter Reglonal Ireatment Center.

RALIOWALE :

Stafflag requirements for mental {liness programs are reviewed on an annual basts. The
@mast recent review was conducted in Augest, 1986, and imdicated that thers has been an
overall Increase In the number of Individuals classifled in Levels I, (1 and ¥ which are
the most difffcult patlenks to treat. Simidarily, there has heen & modest reduction In
the maber of individuals classifled in Levels 111 and 1V,

Ferthecmore, the staffing review revesled LNat the current staffing level for menta)
1nets programs (A9 FTE postidons) 45 approalmately BOX of the 1,102 FTE positions
which would be required to achleve full adherence with established staffing standards.
However, rather thin requesting leglstative approval for an sdditbonal 223 staft
positions, the Department proposes to reduce the need for additional staff to 57
positions by reducing the average dally ceasus for Level 111 and I¥ clients by 50% (134
Level 111 patients and 64 Level IV patlents) during the |9R7-8% bieanlum.

Therefore, the Department iz requesting 12 positions (2 positlons For each of the sin
RICs providing mental 11iness programs) to focus on bevel (I and Level T¥ patlents who
resist transisitlon to commnlty services or who accept placement in 3 ATC program
because they do not have access to professiomal services for cownseling, therapy and
wedital management, [w addithon, the Department requests 45 positlons to achileve
compliance uith staffing standards established for menlal 111ness programs based on a
reduced number of Level [I1 and Level 1Y clients.




