WORLD INTERDEPENDENCE FUND
PROJECT INTERDEPENDENCE

STATE STAFFING GUIDELINES

In order to establish a successful Interdependence program the
following staffing levels are suggested:

STATE COORDINATOR:

Responsible for oversight of the entire state operation including
Discover Training programs, Access Interdependence year-round
programs and the coordination of all statewide community-based
Internet Chapters.

INTERNET ANCHORS:

Responsible for oversight of local Access Interdependence
programs and city or county-wide community-based Internet
Chapters.

LEAD INTERNET ANCHOR:
Responsible for providing adult leadership for each individual
Internet Chapter.

TRAINING PROGRAM MANAGER:

Responsible for managing the planning and execution of state
Discover Interdependence training programs in coordination with
the World Interdependence Fund's Director of Programs and
National Training Director.

ASSISTANT TRAINING PROGRAM MANAGER:
Responsible for assisting Training Program manager, with
particular emphasis on logistical support.

GROUP FACILITATORS:

Responsible for facilitating the small group sessions at a state
Discover Interdependence training and for leadership in
presentation of training components of Discover Interdependence.
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DISCOVER TRAINING COST FACTORS

WORLD INTERDEPENDENCE FUND

Recruitment & Selection Materials (Posters, Applications)
Training Materials (Passport, Training Guide, Access Planning
Guide)

Keynote Speaker & Trainers

Group Facilitators (8-10)

Training Program Manager & Assistant

Training Staff (8-10)

Entertainers (6-12)

Light & Sound Equipment & Staff

Films, Videos, Slide Presentations

Video Crew & Production

National Staff & Contractor Room & Board

INTERNET

Training Site Rental

State Staff & Participant Room & Board

Training Insurance

Transportation

Medical & Interpreter Support Staff (2 + 3-6)

Group Facilitators (8-10)

Training Staff (5-10)




