A PRCPCSED PO NT OF DEPARTURE
1980

Program principles are not enough to provide direction for
action. As a case in point, there has been little disagree-
nment anong commtted advocates about the content of what
quality of life should be. Assertions such as:

Ful | social integration and physical integration
in society free of stignma

Full benefits of nodern technology in one's own
hone comunity

The least restrictive alternative to achieve personal
liberty and the pursuit of happi ness

Age-appropriate and cul turally-appropriate enhanci ng
l1fe style conditions

Self determnation and the exercise of power individually
over one's life

Recogni tion and support that the prevention of disabilities
is cost effective, hunane, and essential for socia
wel I -being and the need for priority need through
education, environnental inprovenent and wel | - bei ng
services for prevention. . These have been essentially accepted by our
this remarkable unity, and the expression of such visions in
court decisions, federal and state |egislation, state policy
here and there...an omnous fragility and gross evidence of
servi ce and system underdevel opnment 1s the rule.

Summari ze and conpare the aspirations of the 60's and 70's
with the realities and trends of 1980:

The Eolitics_of the novenent and the process of problem solving
has been strikingly ignored. W are continuously absorbed and
swayed by external realities and the drive to reform and o
correct a thousand abuses which exist. These external conditions
and barriers to progress include:

Money (resour ces)

Structures (vested interests)

Rul es, Regul ations, Laws

H erarchi cal Relations (power|essness)

Traditional Training in both Form and Content
(m seducat i on)



Medi a Stereotypy (handi cappi sn

Al nost Universal Evidence of CQultural Rejection
and Deval uation of People with Special Needs

Wiat are the reinforcers that prevent people from changi ng or
chal l engi ng the status quo?

The confort of feeling an accepted purpose in life

Prestige and material rewards for playing wth
given rul es

Position and status
Control over others - directly and indirectly
| nf | uence
Unaccountability
Experiencing a fairly secure and safe future
Fear of criticism reprisal or ostracismfor dissent
Who benefits fromkeeping things pretty much the way they are?
Fi nanci ers
Political |eaders
Adm ni strative chiefs
Scientific and profesional |eaders
Public and private corporate boards
Top professional classes
Support material businesspeopl e
Supervi sors and m ddl e managenent

Who pays by keeping things the way they are?Ceneral public and al

M ddl e and | ower |evel professionals
Rank and file service workers
Fam | i es

Servi ce dependents

Chi l dren

Poor and mnority people



Demands for: /
Quaranteed full dignified enploynent
Nati onal health care

Accessi bl e and decent housing, transportation
and communi cati on technol ogy

Rght to a quality integrated personal education

Social justice and the nmeans to advance hunman
rights and liberty...

sharpen the division and struggl e between these two groups.

V¢ nust bal ance our preoccupation with overcomng externa
barriers to inproving quality of life with equal attention to
the internal barriers-which we usually ignore.

These internal barriers relate to how we perceive oursel ves.

How we percei ve the People we serve, what we believe to be

possi ble or inpossible to bring about change for any given person
or the entire system our reliance on obsolete and Ignorant inter-
pretations that are reinforced by vested interests in the status
quo, our overdependency on the hierarchies of authority, and a
strong tendency to adopt an enpl oyee nentality, servility and

f ear f ul ness.

V¢ are subject to nmany attitudes and practices that underm ne
unity and progress fromwthin.

Sone peopl e place personal interests or the interests of
a smal |l special group over everyone el se

Sone people feel they are better than others and \\vrk in a
tiny clique and only share privileges with a relative few

(elitism

Sone peopl e work alone having to rely on very limted inforna-
tion and experience fromwhich to draw universal judgnents
(i sol ationisn

Sone people feel its no use fighting, that things are pre-
determned or too big for themto challenge (quietism and
def eati sn)

Sone people need to always be in charge, get all the credit,
never be criticised, pretend they are the source of all
good things that happen (egoismn

Sone people spend all their tine putting others down,
conpl ai ni ng and runor-nongering about col | eagues, sneering.
under their breath and never Providing ways to unite and work
together (cynicismand the cult of personality)



Sone people work in a way to justify whatever they do as the
best and the nost that could be done. They shun commtnents
or objective responsibilities so they can never be bl amed or
hel d account abl e.

Sone people are careless. They have an attitude of: "who
gives a damm, it's not ny kid'. Wrk is done as if it
Isn't inportant, as if it didn't matter down deep. "I just

work here attitude, they get what they deserve" (alienation)
“Nobody cares what | do, it's just a job" (enployee nentality).

Sone peopl e never mss a chance to express their disdain
and dislike for the ?eople they |abel al nost al ways and

nmake no attenpt to clean up their act even after things

have been expl ai ned (handi cappi sm

Sonme people are on a power trip and work to sabotage others
or blunt good, new ideas or things that work really well.
They try and capture and reduce real achievenent and if that
doesn't work, punish whoever or whatever is experienced as
a threat (cooptation/repression).

Sone people stand by while things occur they know are w ong

or will lead to bad ends rather than standing up and speaking
out to criticize or correct the situation. They are nore
concerned about being liked and seen as "nice guys" than
protecting the people. They Place personal loyalty to friends
above principle and the powertul cleansing effect of strong
debate (liberalisn.

These ways are ways all of us experience every day anong all our
co-workers and within ourselves. They are the result of how

we have been raised and shaped in our particular society.

They can be | ooked at and consciously changed |ike |osing weight
by dieting, getting in shape by exercising although notivation
has to be very strong and getting started is really painful.

It is these behaviors and attitudes that keep us divided, weak
and ultimately prolong the suffering of our constituency beyond
the tinme when conditions should have been fully corrected. If

we can begin to ook at ourselves and our process we will be able
to successfully attack a real political agenda.

What structures and processes can be experinented with that will
hel p us continuously address these internal barriers in a
nut ual | y open way?

In short, in order to realize our greatest historic role, tap
the enornous strength of our vast organization and draw the
nost coomtted people we nust fully understand what it neans
to be bound to an oppressed mnority whose true liberty and
fulfillment requires a profound devel opnment in the total
fabric of our society through out val ues and actions.



PQLI TI CAL CGHECK LI ST
AND
ACTI ON AGENDA
Control our |anguage to enhance life and accent the positive

Transform the character of nass professional neetings and
or gani zat i ons

Construct and generalize the public history and political
anal ysi s of devel opnental services 'at'both the state and
national |evels

Def end and advance progressive |egislation, appropriations
and enf or cenent

Support and advance quality assurance and human rights
[itigation

Link up excellence in services anong peopl e aid prograns

Bui | d and defend consumer rights, participation and
or gani zat i on

Correct service underdevel opnent, segregation, congregation
and isol ation

Strengthen relevant research and its popul ar di ssem nation
Oreate and consolidate an ideol ogically-based curricul um
and Iearnln% experiences for famlies and personnel to
strengt hen humani stic and social values and service skills
Denonstrate and support cooperatives in service and study

Establ i sh program quality and human rights agendas in unions
and bar gai ni ng

O gani ze and regenerate |eadership cadre

Enploy the arts, imagery and cul tural nass nedi a everywhere
possible - the nmedia of |iberation

Broaden political and social alliances wherever possible
Unite against attacks on activists and outspoken advocates

Establ i sh a nechanismto consider good ideas and debate them
to resol ution

Establish a political center to allow assure and support the
best planning and acti on devel oprent

Avoi d being spread so thin that busyness |acks weight in the
eyes of peers and others



Actively and openly oppose all expression of disdain,
| abel i ng, and handi cappi sm wherever it occurs ]

At all times, placefriendship and loyalty to the people first

Build-in a systematic use of shared evaluation and self-
criticism '

Be clear about who and what is the opposition to progress

Break these down into inmediate and |ong-termtasks. Howw ||
these be carried out |locally, statew de, nationally?

VEE NEED:
A political newspaper and communi cation system

Study, criticismand analysis of situations, econom cs,
opposi ng forces, accurate depiction of facts and trends

A means of regularly summarizing national, state and
| ocal experience

A principled political platformable to bond |ocal,
state, national and international hunman rights and
denocratic social efforts
Al liances with concerned and active students, unions,
wor kers, caucuses, mnority rights struggles, poor
persons organi zati ons

CONSI DER:
How we train and organi ze |eaders?
How we reconstruct and di ssemnate our true history?
How we organi ze service circles?
How we image and project our political positions?
How we connect the entire rank and file nenbership and
consol idate a process whereby the base and the |eadership
assure strong denocracy and strong centralism sinultaneously?

Howwe establish unity of action and values with a
pl anning process with nonitored goals and objectives?

How we maintain constant inportant debate and match
our ideas with their practical inplenmentation and
correction?



ONGOI NG
EFFORTS THAT MJUST BE MAI NTAI NED
TO GA'N STRENGTH AND SKI LLS

CPPOSI TION TO
SECRECY PRIVI LEGED SPECI AL | NTERESTS
ABUSE UNACCOUNTABI LI TY

DI STORTION CF | DECLOGY AND PRI NCI PLES

SUPPCRT FCR:
DECENTRALI ZATI ON CPEN SETTINGS
SERVI CE USER CONTROL LOCAL CONTROL

| DENTI FI CATION WTH OTHER HUVAN ENHANCEMENT STRUGGLES



ONGO NG
EFFORTS THAT MUST BE EMPHASI ZED FCR

PROGRESS
1. BRING PECPLE TOGETHER
TO FEEL FULFILLED SELF- RENEVED
EFFECTI VE LEARN FROM EACH OTHER
PRODUCTI VE COWON SACRI FI CE

2. | NTENSE EDUCATI ONAL WORK TOWARDS:

| DECLOG CAL GROMH AND CLARITY

OVERCOVE THE PROFESSI ONAL EMBARGO ON TECHNI CAL | NFCRVATI ON
PCPULARI ZE AND CPERATI ONALI ZE SCI ENTI FI C PROGRESS

ESTABLI SH PUBLI C PONER OVER TECHNOLOGY

3. LOCATE AND BUI LD STRENGTH AND DEPTH IN LEADERSH P AND ACTI VI SM
PRACTI CE ORGANI ZING ~ SELF- EVALUATI ON,  COCPERATI ON
CULTURAL EXPRESSI VENESS AND CREATIVITY
STUDYING AND SYSTEMATI ZING QR KNOALEDGEe
ACCOUNTABI LI TY AND HUM LI TY



DRAFT PCLI CY STATEMENT FOR TASH
PREAMBLE

The purpose of TASH is to advocate for inproving the quality of life
of peopl e with devel opnental special needs through service devel op-
ment, scientific advancenent, and public infornation/education. TASH
asserts the current value of the principle of nornalization in human
services as a begi nning place and foundation of its efforts.

Thi s principle includes:

The right to full social and physical integration in society
free fromstigna.

The right to full benefits of nodern technology in one's own
home community.

he right to the least restrictive alternative to achieve
personal |iberty and the pursuit of happiness.

The right to age-appropriate and culturally-appropriate life
styl e conditions.

The right to self-determnationand the exerci se of power,
individually or collectively, over one's life.

Qur constituency, and all society, is dehunanized by elitism racism sexism
agei sm and handi cappi sm TASH nust recognize its responsibility in addressing
these attitudes and conditions where they inpede the growth of people with
speci al needs.

TASH asserts that it nmust assune responsibility for providing the neans

for people to choose fromanong a nunber of alternative preferred futures

inthe field of human devel opnent for achi evenent. The inportance of | eadership,
communi cation with the public, and the recognition that people determne their
own reality through their val ues, beliefs, and actions should prevail and
inspire the work of this organization

SA ENTI FI C ADVANCEMENT

TASH cat egorically maintains a conmmtment to nourish scientific devel op-
ment and rel ated technol ogi cal advances whi ch prom se to inprove the human
condition and services. pen cooperation, sharing, and regular summati on
forefront work in popul ar and usabl e terns nust be enphasi zed.

SERVI CE DEVELCPMENT

TASH asserts that the field of human devel opment, which is the centra

essence of the organi zation, succeeds and advances through the col | abora-

tion and cooperation of nunerous professional disciplines, including such
fields as comuni cations, humanities and the arts. Coordinated interdependent
action is needed. |If maxinally effective outcones are to be achi eved, friend-
ship, trust, nutual respect, humanity, and accountability are essentialy to

a nmeani ngful human service novenent. Professional identification with the
consumer community in spirit and in practice is basic and nmust guide priorities
and wor K.



Public laws state that the conplexities of providing services to persons
wi t h devel opnental disabilities requires coordinated services anong al
public and private commnity agencies to insure that no gaps occur in
communi cation or provision of services.

TASH is commtted to fulfilling the spirit of the lawthat "services

shoul d be pl anned and provided as part of a continuum A pattern of faciliities
and services should be established which is sufficiently conplete to neet

t he needs of each person wi th devel opnental special needs, regardl ess of age

or degree of handi cap, and at each stage of life. To the maxi mum extent
feasi bl e, services should be avail abl e everywhere to prevent the disloca-

tion of persons fromtheir home comunities.”

Servi ces should be available to enabl e consuners to approximate the pattern
of everyday living avail abl e to nondi sabl ed peopl e of the sane age.

The nere existence of the delivery of services is, initself, insufficient

evi dence of programquality and effectiveness. It nust be the intent of

the States that agencies serving our constituency nust produce evidence

that their services have resulted in nore integrated, independent, productive,
and nornal lives for the persons served

TASH asserts that the public sector service systemnust denonstrate excell ence
inthe interests of the majority of people in society. Technical assistance
and active nonitoring of policy over public services should be a priority

i nvest nent of the nenbership.

PUBLI C | NFCRVATI OV EDUCATI ON

TASH accepts a rol e devoted to changi ng the power rel ationships between
citizens with special devel opnental needs and society's institutions.

The organi zation coomts itself to share power with its beneficiary
constituents to accept responsibility to change prejudiced attitudes toward
hurman di fferences, to expose and overcone barriers that prevent persons
fromexperiencing dignified and fulfilling existences in society and to

i nfluence cultural values and norns to this end

TASH recogni zes that social |abels, such as "nental deficiency”, change
with society's values toward significant differences and with society's
commtrent to create an adaptive and nourishing environment for all its
menbers. The belief that problens exist solely in individuals is nisleading
and inevitably | eads toward enphasizing individual specific solutions and
intervention. This results in blamng individuals for having special needs
rat her than focusing equal attention on necessary social reforns.



OUTLINE OF THE PROCEEDINGS FROM.
THEATERS OF ACTION FOR THE 80's -10/19/79

SIXTH ANNUAL TASH CONFERENCE:  CH CAGO

. 1 NTRCDUCTI ON

FOCUS
A PERSONAL - SOCIAL RESPONSE
OUR HISTORY - WHERE WERE WE GOING IN THE 1970's
D SCOVERI ES
PRCBLEMS
NEEDED TOOLS & STRATEQ ES
FORCES FOR DEVELOPMENT
VRAP UP

I'1. THE BURNI NG QUESTI ONS BEFORE HUMAN SERVI CES

VWHERE W LL THE CONDI TI ONS AND TURBULENCE LEAD?

WHATARE THE TRENDS AND TENDENCI ES VI Sl BLE?

VWHERE W LL THE PRED CTABLE TEMPCRARY LOSSES BE SUFFERED?
VWHERE W LL PRED CTABLE GAINS BE MADE?

VWHERE |'S QUR UNDERDEVELCOPMENT?

VWHAT AND VHERE | S THE ENEMY W THI N?

VHAT VALUES, | DECLOG ES, AND DEVELOPMENTAL ACTI ONS EXI ST?

I'11. FORECAST OF TRENDS | N HUVMAN SERVI CES 1975 - 1984

LESS RESOURCES W TH RETREAT TO TRADI TI ONAL SCLUTI ONS

| NDI VI DUAL SEARCH FOR SCLUTI ONS VS. SOC ETAL SEARCH

MORE BUREAUCRATI C FORVE AND SHI FTS TO AVAO D ROOT CHANGE
NEW LANGUACGE AND | MAGERY USED TO QOVER UP BUSI NESS AS USUAL
SEGREGATI ON, DEPERSONAL| ZATI ON AND DEHUVANI ZATI ON SPREAD
CONTI NUED PARALYSI S OF VOLUNTARY ASSOC ATl ONS

EUTHANASI A AND EXTERM NATI ON PRESSURES AND SANCTI ONS



V. GOALS FOR THE 70's
SERVE YOUNGER AND YOUNGER PECPLE
MODEL RESI DENTI AL SERMI CES
BEAUTI FUL | NSTI TUTI ONS
THE GROUP HOME
MOVE TO G VE PECPLE CHO CES AND CONTRCL '
FIND 'EM SCHOOL 'EMAND SERVE 'EM
DEl NSTI TUTI ONALI ZATI ON
START SERVI NG MOST | N NEED
BEHAVI CR MXDI FI CATI ON | S THE ANSWER
COURTS WLL DOIT
NORVALI ZATI ON | S THE GOAL
TRAI'N PROFESSI ONAL AND NON- PROFESSI ONAL  RESI DENTI AL WORKERS
CHANGE PECPLES' ATTI TUDES
DEVELGPMENTAL MODEL

PRCOFESSI ONALS NEED TO BE MORE ACCOUNTABLE
MONEY WLL BUY I T - GET IT FROM THE FEDS

BETTER OR NO LABELS

EDUCATE PARENTS AND DOCTCRS
KNOMEDGE WLL DO I T; TECHNOLOGY
Rl GHTS!

O TI ZENS ADVOCACY, SELF ADVOCACY
COMMUNI TY SERVI CES

PLACES - BU LD NGS

REG ONAL! ZATI ON

COMPREHENS! VENESS

PREVENTI ON (CF 50%)

| NTEGRATI ON

CONSUVER UNI TY

LEADERS



V. REPORT CARD

ISSUE- 'BETTER  WORSE  STANDING STILL

INSTITUTIONALIZATION - NOT CLEAR

FAMILY SUPPORT | X

INTEGRATION L | | X
RESPECT FOR TECHNOLOGY . X
CONSUMER EMPOWERMENT o - X

SEPVICE ACCOUNTABILITY - WOT CLEAR

1ssvE ~ BETTER  WORSE STANDING STILL
_WORKER'ExéERiENCE | B | X ox
RESOURCES FOR INNOVATION o Cx |
" LABELING LANGUAGE e . X X
PUBLIC MEDIA PERSPECTIVE | | | - ox
LEADERSHIP o x |

THIRD WORLD CLIENTS - NOT CLEAR
'THIRD WORLD_WORKERS - NOT CLEAR

PREVENTION PROGRESS -~ NOT CLEAR

VI. ACHIEVEMENTS IN THE 70's
| -" AWARENEss OF ISSUES _
- POSITIVE LEGISLATION (94-142, 504)
- RIGHT TO TREATMENT LITIGATION

o TASH STAND ON INSTITUTIONS

- MORE PUBLIC SCHOOL PROGRAMS
- THE PIECES ARE OUT THERE (PCMR “LEADING EDGE“)
- SELF-ADVOCACY

- CONSUMER PARTICIPATION



TECHNOLOGY | S THERE

BUSI NESS AND | NDUSTRY ARE H R NG MORE WORKERS W TH DI SABI LI TY
LI TERATURE & ARTS (ABQUT AND FROM)

AJVD HAS NEW EDI TOR

MORE ANGER

PHYSI CAL ENVI RONVENT CPENI NG

MORE RESEARCH AND MCDELS
MORE |N THE COURTS

MORE PARENT | NVOLVEMENT — ( MAYBE TOKEN)

| NCREASE SOCI AL MOBI LI TY

FEWER ABANDONED CHI LDREN

LANGUAGE TO FI GHT HANDI CAPI SM (HUMAN PCLI CY PRESS, PASS)
AND WAY TO GO

LI P SERVI CE REGARDI NG NO MORE | NSTI TUTI ONS

| NOREASED NUMBER OF COMM TTED PECPLE (NOT LI NKED TO
ORGANI ZATI ONS

PRI MARY OONSLKMER CRGAN ZATI ON

RESURRECTI ON OF MASS PROTECT | N SOOI ETY

GROW NG CONFI DENCE | N PCSSI Bl LI TY OF JUSTI CE

NEED FOR POLI TI CAL SCLUTION IS CLEAR

VII. D SCOVER ES

PROGRAM PRESENCE | S EASI ER THAN COWLN TY PARTI Cl PATI ON

COORDI NATI ON' & SEQUENTI AL DEVELCPMENT OF SERVI CES DCESN T
JUST HAPPEN

OUR SOLUTI ONS CAN BECOME OUR Bl GGEST PROBLEMG

MODEL PROGRAMS SET DI RECTI ON AND PROVI DE ENERGY BUT DON T
AUTOVATI CALLY TURN | NTO COVPREHENSI VE SYSTEMS.

SEGREGATED SETTINGS — (1) IGNORE, (2) FIGHT

SERVI CE TECH & COURTS CAN T DELI VER WVHAT WE AS A SCC ETY
AREN T STRUCTURED TO PROVI DE



VITI.

I X

X.

UNDERDEVELCPMENT DI VI DES US;

PERSONAL FEARS: | SOLATI ON, FAI LURE, LGSS.
VALUE CONFLI CTS W THOUT RESCOLUTI ON STRUCTURES
ECONOM C COVPETI TI ON FOR MAI NTENANCE & GROMH
BLAM NG THE VI CTI M
DI STRUST OF DEVELCPMENT VS. SPECTACLE
LEADERSH P DI LEMVAS:

SHORT VS. LONG TERM GAI NS

CONFLI CT OF | NTEREST

MANAG NG CONFLI CT AMONG PECPLE

COWPETENCE | N PLANNI NG

FORCES FOR DEVELCPMENT

TAKI NG RESPONSI BI LITY FOR ANALYSI S, ACTI QN, CONSEQUENCES
COW TMENT TO | NCLUSI VE, PGSl TI VE VI SI ON & VALUES

MASTERY OF TECHNI CAL SKI LL & SYSTENATI C EMPONERMVENT THRU
SKI'LL SHAR NG

DI SC PLI NE TO WORK HARD, EXPERI ENCE SETBACKS & BUI LD SUPPCRT
NETWORK

REACH OQUT TO BROADEN PARTI ClI PATI ON
| DENTI FY W TH DEVALUED PEGPLE

THEATERS OF ACTION FOR THE 80s

ORGANI ZATI ONAL  PONER -
MORAL AND PQLI TI CAL FORCE
ARE WE CETTI NG WHAT WE NEED FOR OUR | NVESTMENTS?



2 A SHARED ANALYSI S THAT RELATES THE PI ECES OF THE PROBLEM
SOQLUTI ON TO THE WHOLE
3 RESPONSE TO ESTABLI SHED PRESSURE AGAI NST CHANGE
4 BROADEN ALLI ANCES
"WHAT WE DO | S FOR ALL HUVAN HI STORY"
OUR PCSI TI ONS NEED UNI VERSALI TY AS WELL AS PRECI SI ON
5 HEALTH PROMOTI ON & PREVENTI ON FOCUSED ON EQUI TY & SOCI AL
JUSTI CE VS. NARROWMEDI CAL TECHNI CAL APPROACHES
6 RELATI ONSH P OF OUR STRUGAES TO V7I DER MOVEMENTS
7 FAM LY SUPPORT DEFI NED AND DES|I GNED

8 ARTS/ MEDI A STRATEGY

MASS MEDI A VS. "SPEA AL FI LM5" OR ARTS FOR THE
HANDI CAP

"MED A OF LI BERATI ON VS. REPRESSI ON'

9 MASS TRAI NI NG
TO HELP PECPLE BE MORE COMPETENT & PONERFUL
LI NKED TO CHANGE

10 | DENTI FYI NG TRAI NI NG, SUPPCRTI NGAND LEADERSH P

FI GQURI NG QUT HOWVTO.




EXPECTEEFINPACT
VWE HOLD THESE TRUTHS TO BE SELF- EVI DENT

Nat i onal TASH Conf er ence
Cct ober 1980

Strategy and nmechani sns to assure nenbership grasp of

TASH service principles, policy positions and organi zi ng
strategies.

Mechani sns to i nprove experience of nmenbers in TASH
t hrough concrete supFort to quallty of work and
attention to personal fulfillnment and growt h.

Establ i sh process to activate and involve all nenbers in
organi zational planning and outreach through the creation
of service circles.

Ebsi%n and build a cadre/l eadership network accountable
to the base of the organization whose responsibilities
will be political devel opment and activity.

Establish a nmedia strategy and tools to support both
internal organi zational action and society outreach



