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PURGATCRY

"Al'l hope abandon, ye who enter here."—Pante

Wth a good deal of anxiety, | waited for the white-uniforned
attendant to respond to ny knocki ng and unlock the door to Hell. And
in Anerica, we have our own special Inferno. | was a visitor there

during the Christnas season, 1965, while studying five state institu-
tions for the nentally retarded, located in four Eastern states.

As | awaited entrance to the above-nentioned buil ding, which was a
residential dormitory, ny anxiety belied the ostensible situation. In the
18 years that | had been professionally active in the field of nental
retardation, | had been to scores of institutions. | had served on
nunerous conmi ssions to evaluate or advise such institutions. In fact,
the building I was about to enter--and which terrified me now-was no
stranger to ne. Over the years, and for one reason or another, | had
found it necessary to visit this building, never giving it any particul ar
t hought; one might say | had visited it thoughtlessly.

However, ny fears were not the neurotic outcroppings of an unhinged

mnd. | had a great deal to be worried about and, during the few nonents
| waited for entrance to this dormtory, ny thoughts flashed back to those
antecedents that brought me here. |In the early fall of 1965, Senator

Robert Kennedy visited several of his state's institutions for the
mentally retarded. His reactions were widely published in our various
news nedi a, shocking nmllions of Anmericans as well as infuriating scores
of public officeholders and professional persons responsible for the care
and treatnent of the nentally retarded. Mst of the laynen with whom |

di scussed his visits reacted to the Senator's disclosures with
incredulity. For it is difficult for "unin-volved" people to believe
that, in our country, and at this time, human beings are being treated

| ess humanly and under nore deplorable conditions than are animals. A
nunber of the "involved" citizenry, i.e., those who | egislate and budget
for institutions for the nmentally retarded and those who admini ster them
were infuriated because the Senator reported only the worst of what he had
seen, not nentioning the worthwhile prograns that he undoubtedly was
shown. Further, this latter group was severely

This work is part of a chapter of the author's forthcom ng book, Exodus
From Pandermonia. It was witten during the sunmer of 1966 for Look. As a
result of the severe space linmtations, a very nmodest fraction eventually
appeared in that nagazine. The author believes that his work represents a
nore conpl ete discussion of his story Christnas in Purgatory as it
pertains to the so-called back wards.
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critical of the Senator for taking "whirlwi nd" tours and, in the light
of just a few hours of observation, damming entire institutions and
phi | osophi es.

During the time of these visits, | was a participant in a research
project at The Seaside, a State of Connecticut regional center for the
mentally retarded. The superintendent of The Seaside, Fred Finn, and
spent a considerabl e anpunt of time discussing, in particular, the debate
bet ween Senator Kennedy and New York Governor Nel son Rockefeller. W
concluded the following: it does not require a scientific background or a
great deal of observation to determ ne that one has entered the "land of
the living dead"; it does not require too inmaginative a mnd or too
sensitive a nose to realize that one has stumbled onto a dung hill, whether
or not, as Cervantes wote, it is covered with a piece of tapestry when a
procession (of distinguished visitors) goes by; it is quite irrelevant how
well the rest of an institution's programis being fulfilled if one is
concerned with that part of it which is terrifying. No anpbunt of
rationalization can mitigate that which, to many of us, is cruel and
i nhumane treat ment.

It is true that a short visit to the back wards (the hidden, pub-
lically unvisited living quarters) of an institution for the mentally
retarded will not provide, even for the npst astute observer, any clear
notion of the causes of the problenms observed, the conplexities of dealing
with them of ways to correct them It is not difficult to believe that
Senat or Kennedy could not fully conprehend the subtleties, the tenuous
rel ati onshi ps, the grossness of budgetary inequities, the long history of
political machinations, the extraordinary difficulty in providing care for
severely mentally retarded patients, the unavailability of highly trained
prof essional |eaders, and the near-inpossibility in recruiting dedicated
attendants and ward personnel. Further, | do not believe the conditions
Senat or Kennedy cl ai med to have observed were due to evil people. As
Seymour Sar ason, Professor of Psychol ogy at Yale University, wote in the
preface to our book (Christms in Purgatory: A Photographic Essay on
Ment al Retardation. Boston: Allyn and Bacon, 1967), these conditions are
"...not due to evil or inconpetent or cruel people but rather to a
conception of human potential and an attitude toward innovation which when
applied to the nentally defective, result in a self-fulfilling prophecy.
That is, if one thinks that defective children are al nost beyond hel p, one
acts toward themin ways which then confirmone's assunptions,"”

However, regardless of their antecedents, | believe, as well as do
thousands of others who have been associated with institutions for the
mental ly retarded, that what Senator Kennedy reported he saw he very likely
did see. In fact, | know personally of fewinstitutions for the nentally
retarded in the United States that are conpletely free of dirt and filth,
odors, naked patients groveling in their own feces, children in restraints
and in | ocked cells, horribly cromded dormtories, and understaffed and
wrongly staffed facilities.
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After a good deal of thought, | decided to follow through on what
then seemed, and what eventually becane, a bizarre venture. One of ny
friends, Fred Kaplan, is a professional photographer. On Thanksgi vi ng

Day, 1965, | presented the following plan to him W were to arrange to
meet with each of several key adnministrative persons in a variety of
public institutions for the nentally retarded. |f we gained an indiv-

i dual ' s cooperation, we would be taken on a "tour" of the back wards and
those parts of the institution that he was npst ashaned of. On the
"tour" Fred Kaplan would take pictures of what we observed, utilizing a
hi dden canera attached to his belt,

Through the efforts of courageous and humani tarian col | eagues,
i ncludi ng two superintendents who put their reputations and professiona
positions in jeopardy, we were able to visit the darkest corridors and
vesti bul es that humanity provides for its "journey to purgatory,” and,
wi t hout being detected by ward personnel and professional staff, Fred
Kapl an was able to take hundreds of photographs.

Qur phot ographs were not always the clearest. On the other hand,
it required a truly creative photographer to be able to take these pic-
tures, "fromthe hip" so to speak, unable to use special |ighting, not
permtted to focus or set shutter speeds, with a small camera conceal ed
in multitudes of clothing and surrounded by innunerable "eyes" of
patients as well as of staff. Although our pictures cannot even begin to
capture the total and overwhel mi ng horror we saw, snelled, and felt, they
represent a side of Anmerica that has rarely, if ever, been shown to the
general public and is little understood by nost of the rest of us.

I do not believe it is necessary to disclose the nanes of the
institutions we visited. First, to reveal those names is assuredly an
invitation to the dism ssal of those who arranged for us to photograph
their deepest and nobst enbarrassing "secrets.” However, involved, is not
only a matter of promi ses made to altruistic people but avoi dance of the
i npression that the problems now exposed are | ocal rather than nationa
ones. | amconpletely convinced that in nunerous other institutions
across America | can observe simlar conditions —sone, | amsure, even
nore frightening.

Had | known what | would actually be getting nyself into and had
I known what abnormal pressures would subsequently be exerted upon nme as
a result of this story and ny efforts to bring it before the Anerican
people, | might have turned away fromthat first dormtory entrance as
was, finally, being admtted; and | mght have fled to the shelter and
protection of ny academic "ivory tower"” to runminate on the injustices
prevailing in society. Although |I did not expect this to be a pleasur-

abl e study, | was in no way prepared for the degradati on and despair
encount ered, experiences which caused me to develop a chronic sorrow, one
that will not abate until the American people are aware of--and do

sonet hi ng about--the treatnment of certain nentally retarded human beings
in our state institutions.
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As | entered this dormtory, housing severely nentally retarded
adol escents and adults, | was still remniscing about Senator Kennedy,
Governor Rockefeller, and our fateful Thanksgiving dinner until, al nost
i medi ately after | passed the threshold, an overwhel ni ng stench envel oped
me. It was the sickening, suffocating snell of feces and urine, decay,
dirt and filth, of such strength as to hang in the air and, | thought then
and am still not dissuaded, solid enough to be cut or shovel ed away. But,
as things turned out, the odors were anong the gentlest assaults on ny
sensibilities. | was soon to | earn about the decaying humanity that
caused them This story--ny purgatory in black and white-which,
ironically, was conceived, of and witten on the 700th anniversary of the
birth of Dante, represents nmy conposite inpressions of what | consider to
be the prevailing conditions of certain sectors of nost institutions for

the nentally retarded in this country. It is in the hope of calling
attention to the desperate needs of these institutions, and thereby,
paving the way for upgrading all institutions for the nentally retarded in

all dinmensions of their responsibilities that this study was undertaken
and this story witten.

Several things strike a visitor to nost institutions for the
mentally retarded upon his arrival on the institution grounds. Sonetinmes
there are fences, once in a while with barbed wire. Very frequently the
buil dings inpress himwi th their sheer nassiveness and inpenetrability.
have observed bars on wi ndows and | ocks--many | ocks--on inside as well as

out side doors. As | entered the dornmitories and other buildings, |I was

i npressed with the functional superiority of the new building but, on the
other hand, with the gross neglect in many of the older ones. | have
observed gaping holes in ceilings of such vital areas as the main kitchen
In toilets, | frequently saw urinals ripped out, sinks broken, and the
toilet bow s backed up. |In every institution | visited, with the
exception of The Seaside, | found incredible overcrowding. Beds are so

arranged--side by side and head to head—that it is inpossible, in sone
dormtories, to cross parts of the roons without actually wal king over
beds; oftentines the beds are without pillows. | have seen nmattresses so
sagged by the weight of the bodies that they were scraping the floor

Before | go further, it would be well to point out a crucial factor
giving rise to the overcrowdedness, the disrepair of older buildings, the
excessive need for | ocks and heavy doors, and the enormty of buildings
and the nunbers of patients assigned to dormtories. About 200, 000
adults and children currently reside in public institutions for the
retarded in this country, at a cost of about $500, 000,000 a year in
operating expense alone. At first glance, this appears to be a great
deal of noney and, to the unknowi ng | aynen, is cause for confort, i.e.,
the mentally retarded have finally received their due. However, sinmple
arithmetic tells us that $500, 000,000 divided by 200,000 anmobunts to
$2,500 a year, or about $48 per week or $7 per day. This is about one-
eigth the ampbunt spent for a day's general hospital care. Four states
spent | ess than $4 per day in 1966. |In sone checking that | have done
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recently, | learned that in our better zoos, the larger aninmals require
a higher per capita expenditure.

The average per capita daily cost for nmintaining a retarded
resident in each of the four institutions | described was, at that tine,
I ess than $7, in one case less than $5. |In contrast, The Seaside, a new
regi onal center for the retarded, sponsored by the Connecticut Departnment
of Health and discussed in our aforenmentioned book Christmas in Purgatory
spent $12 daily for care and treatnent of each resident. Although it may be
true that money corrupts, it nay be equally true that its absence is
simlarly corrupting.

"I nasmuch, as ye have done it unto one
of the least of these my brethren, ye
have done it unto ne."--Matthew 25: 40.

All of the doors in institutional buildings visited that are used as
living quarters for young children, and noderately and severely retarded
residents of any age, have | ocks. These |ocks are on all outside doors as
well as all inside doors. Many of the doors are namde of heavy gauge netal
or thick wood. All of the | ocks appear to be form dable, and it is
routine, second nature, for attendants to pass fromroomto roomwith a key
chain in hand unl ocki ng and | ocki ng doors en route.

Many dormitories for the severely and noderately retarded anmbul a-
tory residents have solitary confinenment cells or, what is officially
referred to and is jokingly called by many attendants , "therapeutic
i solation." "Therapeutic isolation" neans solitary confinement--in its
nmost punitive and i nhumane form These cells are usually located on an
upper floor, off to the side and away fromthe casual or official visitor's
scrutiny. (Coincidentally, '"a United States Senator had visited a dormtory

at a state institution 3 days prior to one of ny visits there. In

di scussing this with himweeks later, | showed him pictures taken of
solitary confinenent cells in that dormtory. As one nmight expect, he had
not been shown these cells during his tour and, | believe it possible, he

was not absolutely sure that | did not concoct this coincidence to inpress
upon himthe urgency of my mission.) Isolation cells are generally tiny
rooms, approximately 7 feet by 7 feet, shielded fromthe outside with a
very heavy netal door having either a fine strong screen or netal bars for
observation of the "prisoner." Some cells have nattresses, others

bl ankets, still others bare floors. None that | had seen (and | found
these cells in each institution visited) had either a bed, a wash stand,

or atoilet. What | did find in one cell was a 13-or 1l4-year-old boy,

nude, in a corner of a starkly bare room Ilying on his own urine and feces
The boy had been in solitary confinenment for several days for committing an
institutional infraction, as |I recall, directing abusive | anguage to an
attendant. Another child, in another institution, had been in solitary
confinement for approximately 5 days for breaki ng wi ndows. Another had been
in isolation, through a |ong holiday weekend, because he had. struck an
attendant. lronically, in the
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dormitory where this boy was being incarcerated, | saw another young
man who had been "sent to bed early" because he had bitten off the ear
of a patient several hours previously. Apparently, it is infinitely
nore serious to strike an attendant (and it should not be m sunderstood
that | condone this) than to bite off the ear of another resident.

In one institution | saw a young man who was glaring at nme through

the screen of the door in the solitary cell, feces splattered around this
openi ng. He, too, was being punished for breaking an institutiona
regulation. In this particular dormtory, | had a good opportunity to
interview the attendant in charge, | asked hi mwhat he needed nost in

order to better supervise the residents and provide themwith a nore
adequat e program The attendant's mjor request was for the addition of
two nore solitary confinenment cells, to be built adjacent to the existing
two cells that, | was told, were always occupi ed, around the clock, day in
and day out. Unfortunately, | have recent confirmation of the constant use
of the solitary cells. Seven nonths after the above-nentioned incident |
revisited this dormtory. Both solitary confinement cells were occupied, and
there was a waiting list for other youngsters who were to receive this

puni shnent .

| saw a great deal of restraints used with children. | observed
many chil dren whose hands were tied, |egs bound, or waists secured. After a
good deal of discussion with a nunber of attendants and supervisors in the
four institutions, | was convinced that one of the mpjor reasons for the
frequent use of solitary confinenment and physical restraints was the
extraordi nary shortage of staff in practically all of these dormtories.
The attendant who requested the construction of two additional solitary
confinenment cells was, with one assistant, responsible for the supervision
of an old rmultilevel dormtory, housing over a hundred severely retarded
anbul atory residents. Al npst in desperation he asked nme, "Wat can one do
with those patients who do not confornm? We nust |ock themup, or restrain

them or sedate them or put fear into them." At that point, | did not
feel | had a response that would satisfy either himor nme. | suffered in
silence in much the sane way, | inmagine, nen of conscience suffered upon

reading Reil's description in 1803 of institutional problens that were
astonishingly simlar to those | encountered. He said then, "We | ock these
unfortunate creatures in lunatic cells, as if they were crinmnals. W
keep themin chains in forlorn jails. . . where no synpathetic human bei ng
can ever bestow thema friendly glance, and we let themrot in their own
filth., Their fetters scrape the flesh fromtheir bones, and their wan,
hol | ow faces search for the grave that their wailing and our ignom ny
conceals fromthem" My thoughts went back to that anonynobus writer who, in
1795, said: "A humanitarian is bound to shudder when he discovers the
plight of the unfortunate victins of this dreadful afflication; many of
them grovel in their own filth on unclean straw that is sel dom changed,
often stark naked and in chains, in dark, danp dungeons where no breath of
fresh air can enter. Under such terrifying conditions, it would be easier
for the nobst rational person to beconme insane than for a mad nan to regain
his sanityo"
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"l sonetinmes hold it half a sinto
put in words the grief | feel®°"--
Al fred, Lord Tennyson.

In each of the dormitories for severely retarded residents there
is what is called, euphenm stically, the dayroomor recreation room The
odor in each of these rooms is overpowering, to the degree that after a
visit to a dayroom | had to send ny clothes to the dry cleaners in order
to have the stench renpved (and, probably because of psychol ogical re-
actions, whose odor | continued to snell nonths | ater whenever | wore
certain clothes). The physical facilities often contributed to the
vi sual horror as well as to the odor. Floors are sonetinmes nade of wood
and, as a result, excretions are rubbed into the cracks, thus providing a
per manent arona. Most dayroons have a series of bleacherlike benches on
whi ch sit denuded residents, jamred together, w thout purposeful activity
or conmuni cation or any kind of interaction. |In each dayroomis an
attendant or two, whose main function seens to be to "stand around” and,
on occasion, hose down the floor, "driving" excretions into a sewer
conveniently |located in the center of the room

| was invited into female as well as male dayrooms, in spite of
the supervisor's know edge that I, a male visitor, would be observing
denuded females. In one such dormitory, with an overwhel mi ng odor, |
noti ced feces on the wooden ceilings, and on the patients as well as the
floors.
Early 'in the evening, sonetines at 5 o' clock, patients are put to
bed. This is to equalize the workload among the different shifts. Dur-
ing the day, | saw many patients lying on their beds, apparently for |ong
periods of time. This was their activity. During these observations, |
thought a good deal about the perennial cry for attendants and vol unteer
wor kers who are nore synpathetic and understanding of institutionalized
retarded residents. One of the things | realized was that attendants
m ght be synmpathetic, might interact nore with patients, if institutiona
adm ni strators nade deliberate attenpts to nake patients cosnetically
more appeal ing. For exanple, adult male residents should shave, or be
shaven, nore than once or twice a week. Dentures should be provided for
any patient who needs them It seens plausible to believe that it is
much nore possible to nake residents nore attractive and, therefore, nore
interesting to attendants than it is to attenpt to convince attendants
that they should enjoy the spectacle of unwashed, unkept, odoriferous,
toothless old nmen and wonen.

"My friends forsake ne like
a menory lost."--John Care

The living quarters for ol der men and wonen were, for the npst
part, gloony and sterile. There were rows and rows of benches on which
sat countl ess human beings, in silent roons, waiting for dinner call or
bedtinme. | saw resident after resident in "institutional garb."
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Soneti nmes, the wonen wore shrouds--inside out. | heard a good deal of

| aughter but saw little cheer. There were few things to be cheerful about.
A. great many of the nmen and wonen | ooked depressed and acted depressed.
Even the television sets, in several of the dayroons, appeared to be co-
conspirators in a crusade for gloom These sets were not in working order

al though, ironically, the residents continued to sit on their benches, in
neat rows, |ooking at the blank tubes. | observed adult residents during
recreation playing R ng-Around-The-Rosy. Ohers, in the vocational training
center, were playing Jacks. These were not al ways severely retarded

pati ents. However, one got the feeling very quickly that this is the way
they were being forced to behave. O, as Hungerford said, " in an
institution there is always tonorrow so that he who starts out a student
ends up, by default, an inmate." Lastly, | viewed old wonen and very young
girls in the sane dornmitories and old nen and young boys as conrades in the
dayroom In the "normal" world, there is sonmething appealing, even touching,
about such friendships; in the institution, there is sonething opportunistic,
sinister, and | udicrous.

"Suffer the little children..."

The children's dornmitories depressed ne the nost. Here, cribs were
pl aced, as in the other dormitories, side by side and head to head. Very
young children, one and two years of age, were lying in cribs w thout contact
with any adult, w thout playthings, w thout apparent stimnulation. In one
dormitory that had over 100 infants and was connected to nine other
dormtories that totalled 1,000 infants, | experienced ny deepest sadness.
As | entered, | heard a nmuffled sound emanating fromthe "blind" side of a
doorway. A young child was calling, "Come, cone, play with ne. Touch nme." |
wal ked to the door. One the other side were 40 or nmore unkept infants
craw i ng around a bare floor in a bare room One of the children had managed
to squeeze his hand under the doorway and push his face through the side of
the | atched door and was crying for attention. Hi s noan begged ne for sone
ki nd of human interaction.

In other dayrooms | saw groups of 20 or 30 very young children
I ying, rocking, sleeping, sitting--alone. Each of these roons was without
doors or adult human contact, although each had desperate-|ooking adult
attendants "standing by."

During ny visit to the institution, | was told about the devel opnment
of a new research center on the institutional grounds. The assistant
superi ntendent nentioned to me that the "materials" for the research center
woul d come fromthe institution and this center would require the addition
of approximately 30 or 40 "itenms." | was quite confused by this statenent
and, as a result of sone verbal funbling and enbarrassnment, | finally did
under st and what was being said to ne. At that institution, and apparently
at others in that state, patients are called "material"” and personnel are
called "items.” It was so difficult not to believe that this assistant
superintendent was either "pulling ny |eg"
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or using sone idiosyncratic jargon that during ny subsequent visits to dorm
itories in that institution | asked the attendi ng physicians, "How many
"items' do you have in this building? How much 'material' do you have?" To
my amazenent, they knew exactly what | was asking for and gave me the nunbers
i medi ately.

In another dormitory, | was taken on a tour by the chief physician
who was anxious to show me a child who had a very rare condition. The
doctor explained to ne that, aside fromthe child' s dwarfism and m sshapen
body, one of the primary nethods for diagnosing this condition is the deep

guttural voice. |In order to denonstrate this, he pinched the child. The
child did not make any sound. He pinched her again, and agai n--harder and
still harder. Finally, he insured her response with a pinch that turned

into a gouge and caused the child to scream in obvious pain.

In some of the children's dormtories | observed "nursery prograns."
What surprised ne nost was their scarcity and, unfortunately, the prinm-
tiveness of those in operation. Therefore, | was not unprepared to see
several children with severe head | acerations. | was told these were the-
"head bangers." Head banging is another condition that sone people think is
i nevitabl e when confronted with young, severely nmentally retarded children
I challenge this. | have reason to believe that head bangi ng can be
drastically reduced in an environnment where children have other things to
do. Alice Metzner once said, "There are only two things wong wth nost
speci al education for the nmentally handi capped, it isn't special, and it
isn't education." Frommy observation of the "nursery prograns" conducted
at the state schools visited, I would have to agree with the second part of
M ss Metzner's conplaint. The special education | observed at the state
school s bore no resenblance to what | would consider to be "education."
But, it was special. It was a collection of the nost depressing "l earning"
environnents | have ever had the nisfortune to witness. But, as Hungerford
al so said, "Tinme buries the nm stakes of many school prograns."

"One may find his religion
in the clinical setting."
--Al bert T. Murphy.

I have |l earned a great deal during ny visits to these institutions. |
have | earned about the treatnent of the severely nentally retarded, and al
young children, who are institutionalized. But, essentially, and possibly
nost inportantly, | have | earned sonmething about the dom nating factor that
influences man in his treatnent of other human beings. And this is a
concept that is worth striving to understand. No doubt the reader of this
pi ece has asked hinself several tinmes, "Wy do attendants and supervisors
treat mentally retarded patients the way this author presents the situation
to be?" It is probably inconprehensible to you to believe that such
conditions exist. Because of ny years in observing these affairs, | may
have been a little further along the way
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in rationalizing and, to my shane, accepting them That is to say,

knew with certainty that these conditions existed. However, | was about
as puzzled as anyone else in explaining why we permt themto continue.
Now | may have a glinmer of enlightennent that | want to share with you

It has always intrigued me to think about why antivivisectionists are
so passionate in their beliefs concerning the use of animals for scientific
experimentation. To nme, aninmals have al ways been creatures to enjoy, to act
kindly toward, and not to inflict any unnecessary punishment on. 1 believe
this is they way nmost thoughtful human beings view the ani mal ki ngdom |
think of myself as a reasonable nman. 1 have no interest--in fact | have
revul sion--in inflicting unnecessary pain on any creature. However, | would
be less than candid if | did not admt that stories about carefully
control l ed, and apparently necessary, aninmal experinmentation never offend
me. Further, | have never really lost any sleep or had any sustained gri ef
i n hearing about or observing cruelty to animals. | do not enjoy such
spectacles. On the other hand, 1 have never been motivated enough to
directly intervene to prevent them However, there are people, sone of our
closest friends, who cry real tears and display deep enptions when
confronted with cruelty to animals. During this study | began to
understand, finally, why antivivisectionists are the way they are and why |
am so different. Further, 1 began to understand how human bei ngs can be
treated so dispassionately and cruelly in institutions. Antivivisectionists
must conceive of animals in ways other people conceive of human beings. |f
you |l ook at the antivivisectionists in this light, it is not difficult to
understand their anguish in observing i nhuman behavior to animals. On the
ot her hand, certain human bei ngs have been taught or trained--or this is
part of their nature--to conceive of other human beings in ways that npst of
us think of animals. If this is so, it is not difficult to understand why,
and how, institutional attendants and their supervisors can treat the
mentally retarded in the ways they do. It is not that these attendants are
cruel or inconpetent people--although, all too often, they are--but they
have cone to believe, for various reasons, that those in their charge are
not really human. The words that are used in institutions describing
certain nentally retarded residents give substance to nmy notion. Wen one
views a group of human beings in an official kind of way as "material," an
i ncreased per capita expenditre for resident care and additional staff is
not sufficient alone to bring about the nassive changes in institutiona
treatnment that are necessary. The use of such terns as "basket case,"
"vegtable," and others too offensive to record here indicates that the basic
problemto be surnounted before state institutions for the mentally retarded
wi Il change substantially lies in the real mof our conception about human
behavior and its amenability to change. O, as Sarason has said:". . . Wen
one | ooks over the history of nman the nmost distinguishing characteristic of
hi s devel opment is the degree to which nman has underesti mated the
potentialities of men." Whatever ways we inplement a programto reconstruct
t he phil osophy and practices of institutions for the nentally retarded, our
nost forceful thrust nust be in our attenpts to reconceptualize our
under st andi ng of the nature
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and prerogatives of nman. More inportant than the desperately needed

i ncreased per capita expenditure for institutional care, nore inportant
than the obvious necessity to reduce the size of institutions, nore im
portant than the alleviation of the now hopel ess crowdedness of npst
institutions, is the necessity for infusing a fundanental belief anong
all who work with the nmentally retarded that each of these individuals is
equal ly human, not equally intellectually able, not equally physically
appeal i ng, but equally human bei ngs. Carl Sandburg stated this much nore
el oquently than | could: "There is only one nman in the world: and his nane
is ALL MEN'

Af t ert hought s

It is many nonths since | have visited the institutions described
here. During that tinme |I have shown and di scussed this story with a
form dabl e, very heterogeneous but carefully sel ected, number of indiv-
i dual s. Their backgrounds range fromthose in very high public office to
under graduat e col |l ege students preparing as special class teachers. The
sentinents of the aforementioned individuals, and others too nunerous to
mention, convinced ne that this story nust be brought to the Anerican
peopl e as speedily as possible. In discussing this work with nmy col -
| eagues, | have been able to resolve some of my anxieties insofar as the
possi bl e adverse consequences of publication of this story. Further,
have been able to finally conceptualize a plan (presented later in this
nonogr aph) that mght correct those antecedent conditions that led to the
horror | observed.

The maj or questions that dictated caution and painful deliberation
before a thoughtful answer could be found concerned thenselves with
whet her or not this work represented an invasion of privacy of certain
i ndi vidual s, on the one hand, and whether the general public has a right

to be protected fromthe know edge of degradation, on the other. Insofar
as the first matter, invasion of privacy, is concerned, | nust question
privacy on noral grounds. | believe that the so-called privacy of the

back wards of these institutions contributes to suffering, for outsiders
do not know the conditions within these buildings and, therefore, do
little or nothing to pronmote inprovenents. When privacy contributes to
suffering, it loses its significance as a cherished privilege. For those
who coul d so reason, | do not believe that there would be many in the
institutions who would object to my exposure of these frightening con-
ditions if such exposure offered sone possibility for a better life and
chance for the residents. Lastly, as | discussed this issue with a
nunber of people, | began to wonder whose privaci es were being protected,
institutionalized residents or the rest of us?

This |l eads to the second consideration. Do people have a right
to know, whether they request this know edge or not, the unvarnished
nature of human activity? In order to avoid hysterical reactions to this
study, | have deliberately shied away from conpari sons of what | have
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seen with what took place in another country, with other kinds of human
bei ngs, toward the solution of other problenms. | do not want to, in any
way, |eave the inpression that what goes on in American state institu-
tions for the nentally retarded is, by adnministrative design, barbaric,

i nhumane, or callous. However, | see certain obvious major problens, not
the | east being the general public's unawareness of conditions in our
back wards.

The Anerican people have the right to know. In spite of what we
wi sh to know, in spite of the pain that knowing may bring to us, we have
the right to be informed about any serious conditions that affect the
human condition. There is a maturity that comes to a people when it no
| onger needs the protection of ignorance and, thus, of ignoring what
needs to be attended to. Only very young children, with their fantasies,
or sick adults, with theirs, believe that ignoring a problemcan make it
go away.

Post scri pt

One thousand copies of Christmas in Purgatory were published and
distributed during the sumrer of 1966, without cost, to prom nent |eg-
i slators, conm ssioners of mental health, university professors, and
| eaders of the parent novenent in nmental retardation. It is not nec-
essary here to discuss the flood of extraordinarily encouraging nail and
calls | have received in response to this first edition of our book. It
may be instructive to nention sonme of the negative, or otherw se
puzzling, comments and hectoring that cane to ne.

One well-intentioned clergyman believes that | exhibited bad taste
in reproduci ng photographs of nude nen and wonmen. An acquai ntance in
our field thinks of our work as a fake, the immoral use of a conceal ed
canmera conparing the atypical worst | had seen with "posed pictures”
theatrically staged at The Seaside. A wise and bel oved Conm ssi oner of
Mental Health asked ne whether these conditions exist in his state's
institutions. (How can | tell him about sonething he, as the principa
responsi bl e officer, should be aware of--and doi ng sonet hing about?) In
another state that | have deep feeling for, a |legislator who has
chanpi oned nmental health legislation circulated copies of Christnmas in
Purgatory, in the vain hope that it would help in the passage of socia
wel fare legislation. He received scant support from his own party, who
did not want the "opposition governor" to gain stature through such |eg-
islation in this an election year. The bill appeared dooned for many
weeks, but subsequently passed, owing, | have been infornmed, in sone part
to the influence of our book.

I have just finished rereading C.P. Snow s two great essays on
"The Two Cultures and the Scientific Revolution,"” in which he presents
conpel ling argunents for viewing with alarmthe conpletely separate
paths trod by literary intellectuals and scientists. After reflecting
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on Snow s thoughts, one would have to be slow indeed not to realize the
threat posed to society when two powerful cultures cannot or do not
communi cate and are often working at what appear to be cross purposes.
However, there is another, far greater, danger to society!

For better and worse, the literary and artistic crowmd and the
scientists both have secure and powerful roles in our civilization. WII
there ever be a day for the "literal" humanist? Is it the fate of
manki nd—for this is his history--to deny our human rel atedness and the
goodness that can come fromit? We have all been, in our time, strangers
in the |l and of Egypt and, consequently, nust not willfully wong any
stranger--for he is our brother

Al bert Canmus wrote, "Again and again there cones a tinme in history
when the man who cares to say that two and two nake four is punished with
death." | have written the truth, as plainly and as sinply as | see it--
not for money or fane, for there has been very little of either connected
with this assignment and there has been a good deal of grief. |I would be
surprised if this work changes radically the nature of institutions. My
current depression will not permt such grand thoughts. On the other
hand, as Canus wrote further, "Perhaps we can't stop the world from being
one in which children are tortured but we can reduce the nunber of
tortured children.™

In spite of those who protest this presentation, there will be no
turning back; the truth can no | onger be conceal ed. Sone good nust come
fromall this pain and anguish to so many institutionalized residents and
their famlies. Once seeds are sown, one only has to wait for the crop
to harvest. It has also been said that, when the bellman is dead, the
wind will toll the bell

So hurry, wind! O revive yourselves, noble bellringers.
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