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I. Statenment on the Devel opnment of NARC Policies

Since the inception of NARC as a private voluntary organi -
zation in 1950, a concerted effort has been nade to operate in the
nost denocratic manner possible. This has characterized the devel op-
ment of policies which, in large neasure, devel oped through the
various state and | ocal organizations. Menbership in NARC includes
approxi mately 85,000 individuals. Each one of these 85,000 persons
are nenbers of the national organization by virtue of their
menbership in the local units.

Menbers of NARC meke their views known through the Del egate
Assenbly Meetings at the Annual Conventions where major policy
deci sions are considered and voted upon. The decisions for NARC
policy are considered and are determ ned at the local level. A
representative then brings the decisions to the Del egate Assenbly
and voices the local units' opinions on basic issues involved in
NARC policy formulation. In this way, each local and state unit
is all inportant in the determ nation of NARC policies.

In addition to the fact that the Del egate Assenbly is nade up
of representatives fromthe local units, every Board nmenber must
al so be a nenber of a local unit. The local nenbers, through the
Del egate Assenbly, elect the NARC Board of Directors.

In essence, NARC policy is formulated by a national Board
whi ch has its roots firmy planted in the local unit. Thus |ocal
and state associations play a vitally inmportant role in the
nati onal novenment.

*Presented by Curtis Krishef, Director of Community Services, and
Al Il en Menefee, Consultant on Residential Care, to a neeting of
State and Local Executives during the 1963 Annual Conventi on.

This is not a conplete listing of NARC policies. A volunteer
conmittee is currently engaged in codifying all NARC policies.



I, Role of the Executive in NARC Policy Formation

The executive, working through and with his own nmenbershi p,
can aid in the formulation of NARC policies. It is also encunbent
upon the executive when he or she feels that current NARC policies
m ght be advantageously nodified to bring such suggestions to NARC
An appropriate tinme to offer changes, or to offer new policy
suggestions, is at the tine when the NARC Secretary canvasses each
of the state and local units requesting this type of information
for consideration by the NARC Board. While new policy is being
formul ated or old policies are being changed, the executive is
responsible for helping to carry out those policies that are in

exi stence.

I'11. Discussion of specific NARC Policies

A. Resear ch

"BE |IT RESOLVED that all projects for research on

a local, state or national |evel be cleared through
the proper conmttees to the Scientific Research
Advi sory Board in cooperation with the Nationa

office."

By support of the NARC Research Fund, the nmenbers and units
joinwith the scientific Research Advisory Board to give nationa
| eadership and visibility to our research objectives. In except -
i onal circunstances where disbursenment at the state |evel may be
called for, state associations are expected to present to the SRAB,
in advance, any proposed plan of state |evel support of research.

Any requests for SRAB review of a proposed research program
shoul d be directed to the Chairman of the NARC Research Comm ttee.

To summari ze then, each executive nmust be alert in bringing
to the attention of NARC s Scientific Research Advisory Board al
projects for research which are being contenpl at ed.

B. Resi denti al Care

There are three statenents of NARC policy: One which discusses
the nature of institutions passed at our Annual Convention in 1955.
Anot her whi ch says that future planning of state Institutions should
i nclude plans for housing no nore than 1,500 persons in each insti-
tution, and a third which addresses itself to the manner of fee-
charging in public institutions for the nmentally retarded, passed
at our Convention |ast year.



Briefly, this policy states that charges be [imted to the
cost of rearing the normal child at home, and famlies whose
i ncones are bel ow that described as nodest but adequate not be
charged and that criteria for determ ning charges be published and
fees based on net taxable incone.

The executive should maintain a watchful eye as to the manner
inwhich his state institutions serve the nentally retarded and
how new institutions are planned. He should al so keep the NARC
i nformed of any new devel opnents in his state.

C. Educati on

Every school -age child is the responsibility of the public
school system that state departnents of education should establish
cl asses and provide |eadership and gui dance as well as financi al
aid in the devel opnment of day-school prograns for the retarded;
that teachers should be highly qualified and that educati onal
prograns for these children should neet their needs and help them
reach their fullest potential, is NARC policy.

The NARC policy also says that school classes conducted by
state and local units of NARC should be on a tenporary denonstration
basis only, with units pursuing the public school systens asking
that they take over their rightful responsibilities in the education
of the retarded child. Qur policy also states that it is encunbent
on every unit to cooperate with school boards in providing a
meani ngf ul educati on program for the retarded.

The executive should be alert to needs for educati onal
services in his conmunity or state. This would include an aware-
ness of nunbers of school -age retarded children, the extent of
speci al education classes, nunbers of children served, classroom
facilities, requirenents for teachers certification, etc. He should
share this information with school adm nistrators and provide
| eadership to his association in securing additional educational
servi ces.

In hel ping to acconplish all of this, it is NARC s objective
to provide professional consultation to facilitate the realization
of these policies.

D. Recreation
Recreation prograns for the nentally retarded should be

adapted to neet individual needs, taking into account the |evel of
soci al and nental devel opnent, chronol ogi cal age, physical



condition, personality characteristics, and the general capacity
of the individual to attain a higher degree of functioning through
recreational outlets.

The community shoul d provide whol esone leisure tine activities
for the retarded which will be best suited to neet the needs of the
I ndi vidual. Sufficient qualified personnel should be enployed to
I nsure adequate and proper supervision of all recreation prograns
for the nmentally retarded.

It becones the executive's responsibility to keep his units
apprised of the needs for recreation prograns and to work with
those agencies in his conmmunity or in his state that can provide
such recreation prograns. The executive should al so be cogni zant
of the inportance of trying to secure cooperation frompublic and
t ax- supported muni ci pal recreation prograns since this is one of
the nmeans by which our units can relieve thenselves of the respon-
sibility for maintaining a continuing program of recreation far
beyond the need for denonstration.

E. Sterilization

"Because of the serious ethical, social, scientific and
religious questions involved, the National Association for Retarded
Chi |l dren cannot and does not advocate or pronote human sterili-
zation for any purpose.”

Here, the executive may address hinself to a study of existing
statutes relative to this subject in his state, and bring to the
attention of appropriate authorities any discrepancy between the
NARC policy and the state | aw.

F.  Fund- Rai si ng

As a nmenber agency of the National Health Council, NARC has
adopted the follow ng "standards of Fund-Raising practices approved
by the National Health Council for Menber Agencies":

1. A responsible Board of Directors.

2. Active and necessary program

3 Responsi bl e fiscal operations with appropriate
budgeti ng, accounting and auditing procedures.

4. Ethical nethods of pronotions.

5. The elimnation of questionable fund-raising
met hods, such as nmailing unordered nerchandi se,
direct telephone solicitation and arrangenents
to raise funds on a conmm ssion basis.

6. Honest reporting of fund-raising costs.

7. Fully reporting to the contributing public.



NARC is a menber of the National |Information Bureau and, on
behal f of our local units, presents its budget annually to the
Nat i onal Budget and Consultation Conmttee. Local and state
executive directors have the responsibility to make certain that
their units nmeet these sane standards of fund-raising. Likew se,
each executive should report to NARC any viol ati on of these
standards by any other organization raising funds on behalf of the
mentally retarded.

Organi zational Policies of NARC

A. Menbership

One of the areas that NARC has been npbst active in has been
in terns of nmenbership. There is often a great deal of confusion
inrelation to nenbership and the paynent of dues, support, as well
as CHI LDREN LI M TED subscriptions. The follow ng statenent may
help to clarify these areas. The nenbership dues year runs from
March 1st - February 28th. Though the year starts on March 1st,
units are given sone |leeway as far as submtting their dues,
because, by NARC policy, any unit that submts dues during the
four-nonth period between March 1st - June 30th is entitled to vote
at the Convention. After June 30th all dues are considered
del i nquent .

B. support and Report Forns

Units whose fiscal year ends between Sept. 1st and Dec. 3lst
mast submt to NARC their Support-Report Fornms and support due by
February 15th of the following year. Units whose fiscal year ends
bet ween January 1st and August 31st nust submt to NARC within
20 days of the close of their fiscal year both its support as well
as Financial Report Forns. In the case where a state associ ation
iIs a State Menber Unit, all local units nust forward their Support
and Financial Report Forns to the State Menber Unit. The state
Menmber Unit in turn is allowed 15 days to transmt all of the
support owed plus each of the support Forns to the NARC Headquarters
O fice.

Wthin six nonths after the close of the fiscal year, each
unit rmust submt an audit of their financial records. This is due
directly to NARC when there is no State Menber Unit. Where there
is a state Menmber Unit the audit nust be submtted to the state



Associ ation. The State Menmber Unit, in turn, is allowed 15 days to
forward all audits of local unit financial operations to the NARC
Headquarters Offi ce.

There is one nore aspect of the Financial Reporting system
and this is in regard to those units that have a gross financi al

operation that is less than $5,000. |If a unit has this small an
operati onal scope NARC does not require a professional audit, because
obviously this would inpose a hardship for such a small unit. For

this unit it is acceptable that an Audit Committee review the
financial operation of the unit, and submt, wi thin six nonths
after the fiscal year, a report with three signatures of nenbers of
the Audit Cormittee, one of whom cannot be the treasurer.

Any unit which conplies with all mandatory support requirenents
on schedul e, including subm ssion of NARC Menber Unit Fi nanci al
Support Report Forms and the audited Financial Statenment, as well as
remtting full support within the required tine periods shall be
entitled to a credit against its paynents due and payable in 1964,
anounting to 5 per cent of its paynent due and paid in 1963.

C. CH LDREN LIMTED

The dues year is tied closely to the receipt of CHI LDREN
LI M TED by individual nmenbers, since every nenber is entitled to a
subscription. The subscription year for CH LDREN LI M TED runs from
July 1st - June 30th. Any unit who has additional nenbers follow ng
the required dues paynent period can submt a list of these new
menbers each nmonth to NARC wi t h paynent of dues up until the nonth
of Decenber.

| f someone becones a menber after the nmonth of Decenber,
starting with January 1st, they are entitled to free subscriptions
to CHI LDREN LI M TED until the followi ng July when the subscription
year begins. Thus, after January 1st the unit can submt the names
of menbers to NARC wi t hout paynent of dues and each nmenber will
receive three free issues of CHI LDREN LIMTED until the new
subscription year begins in July.

D. Annual Progress Report Forns

These fornms are submitted in June to the state unit when there
is a state executive director or directly to the local unit when
there is no state executive director. The fornms are sent in
triplicate to the state association office as a bulk mailing so
that when the state ARC sends the unit their forns the unit may
retain one, the second may be held at the state ARC office for
information, and the third is sent to NARC.



VWhen the nmailings are directly to the local units, the forns
are submtted in duplicate only - one to be held by the local unit
upon conpletion and the other to be returned directly to NARC
Headquarters Office. The report forms are conpleted by the unit
covering a period of time fromJuly 1st - June 30t h.

For those interested in conpeting for the Civitan Service
Award they are asked to return their fornms no later than July 31st.
All other units nmust return their fornms not |ater than Sept. 1st.

E. NARC Protection Pl an

This is a group life insurance plan devised especially for
parents of retarded children. Any nenber of a local or state unit
of the National Association for Retarded Children who is under
age 70, who is a parent of a retarded child and whose nanme is on
record at the NARC Headquarters as a pai d-up nenber of his unit,
and who is primarily responsible for the child' s support is
eligible for this plan.

Whenever a new unit is admitted to NARC the nanes of the
menbers of the unit are submitted by NARC to the Equitable Life
Assurance Conpany of America, the insurance carrier. Thereafter,
the units subnmit to the Equitable Conpany directly the nanes of al
new nenbers joining the unit. Further information on the plan may
be obtained from NARC Protection Plan, P. 0. Box 1896, New York,
New Yor k.

Organi zati onal Channel s

VWhen the local unit needs help it is only logical that the
unit should turn to the state association. |If the state association
is able it should then provide services. |In the event that the
state associ ation needs additional help the state executive should
logically turn to the regional office of NARC. These regi ona
of fices have a trenendous wealth of information on al nost every

aspect of programs and services for the nmentally retarded. It
makes good sense, therefore, that the state association should
turn to the regional office for help. [If it happens that the

regional office is not able to supply the information needed then
it would turn to the NARC Headquarters Ofice for assistance.

Local units nust use their state association, state associ ati ons
must use and work with regional offices of NARC, and we nust begin



to channel our conmunications and efforts properly if we are to
grow into an efficient operating organization. In turn NARC nust
channel back in the same manner, for this is a two-way street.



