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Minnesota Department of Human Services

October 9, 2015

The Honorable Donovan W. Frank
United States District Court
District of Minnesota

724 Federal Building

316 North Robert Street

St. Paul, Minnesota 55101

Re:  Jensen, et al. v. Minnesota Department of Human Services, et al.
Court File No.: 09-CV-01775 DWEF/BRT

Dear Judge Frank:

I am pleased to present the Olmstead Plan’s workplans, which form the blueprint for implementing the
Olmstead Plan. On October 6, 2015, the Olmstead subcabinet approved the workplans. Please note that
each workplan covers a one or two-year time span, and will be updated when the time period expires.

The State developed these workplans in the manner described in the Olmstead Plan. (Doc. No. [486-1]
at 95). As promised in the Plan, compliance staff in the Olmstead Implementation Office (OIO) oversaw
State agencies’ development of workplans. The workplans are designed to implement the strategies
identified in the Olmstead Plan for achieving the mcasurable goals established in the Plan. The OIO
asked each agency to create workplans that identify actions necessary to support key strategies in the
Olmstead Plan and to specify verifiable outcomes, specific deadlines, and those responsible for
implementation.

OIO0 staff has verified that the workplans comply with the Jensen Settlement Agreement, the
Comprehensive Plan of Action, and the versions of the Olmstead Plan submitted to the Court on March
20, 2015, and August 10, 2015. Additionally, as indicated in the Olmstead Plan, the OIO Director of
Compliance will have the primary responsibility for overseeing the implementation and compliance
activities undertaken by State agencies in implementation of the Plan. (Doc. No. {486-1] at 96). The OIO
compliance staff and the subcabinet will use the workplans throughout the year to review progress and
direct adjustments, if needed. Id. at 95.

The workplans, however, are not part of the Olmstead Plan. They are intended to be flexible blueprints
capable of modification when necessary to better accomplish strategies; not to be hard-and-tast
directives incapable of alteration when conditions indicate.
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As stated in the Olmstead Plan, now that the workplans are complete, the OIO Director of Compliance
will develop a set of protocols and a schedule for reporting on the activities in the workplans. Id. The
reporting schedule will be determined according to specific deadlines critical to achieving outcomes
specified in the measurable goals, and will be provided to the subcabinet and made available to the
public on the Olmstead Plan website. /d. 1 understand that future meetings are planned with Magistrate
Judge Thorson to review the workplans and make recommendations to the Court regarding the
implementation plan for the Olmstead Plan, which the Court has approved in its September 29 Order. It
is our expectation that part of this review will include the development of a reporting schedule to the
Court. Once the implementation plan is approved and the schedule is in place, the Department of Human
Services will report to the Court on implementation of the Olmstead Plan.

By developing and then regularly reviewing the agency workplans, the subcabinet, the Olmstead
Implementation Office, and the public will be able to see that work is being done to support the
achievement of the measurable goals. However, the workplans are about important process steps and
will not directly measure real changes in the lives of people with disabilities and their families.

The real success of the Olmstead Plan will be determined by progress made in achieving the measurable
goals. Success means seeing meaningful improvement in the number of people with disabilities who,
based upon their preferences, have the opportunity to live close to their friends and family as
independently as possible, to work in competitive integrated employment, to be integrated into their
education communities, and to fully participate in community life.

Sincerely,

@’wa/‘n(’f% ggw?m N

Lucinda E. Jesson
Commissioner

Encs.
Cc:  Shamus O’Meara, Attorney for Plaintiffs
Roberta Opheim, Ombudsman for Mental Health and Developmental Disabilities

Colleen Wieck, Executive Director for the Governor’s Council on Developmental Disabilities
Mary Tingerthal, Chair, Olmstead Subcabinet

PO Box 64998 « St. Paul, MN ¢ 55164-0998 = An equal opportunity and veteran-friendly employer
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Minnesota Olmstead Subcabinet

October 9, 2015
To the People of Minnesota,

On behalf of the Olmstead Subcabinet, | am pleased to present the Olmstead Plan’s workplans.
The Olmstead Plan, approved by the Court on September 29, 2015, includes specific strategies
needed to achieve the identified measurable goals. The Plan requires that these strategies be
supported by workplans.

The success of the Olmstead Plan will be measured by an increase in the number of people with
disabilities who, based upon their preferences, live close to their friends and family as
independently as possible, work in competitive, integrated employment, are educated in
integrated school settings, and fully participate in community life. These workplans are designed
to make progress toward the subcabinet’s commitment to ensure that Minnesota is a place where
people with disabilities experience lives of inclusion and integration in their communities.

In developing the workplans, agencies were asked to identify actions necessary to support each of
the Plan’s key strategies over a one to two year time period. These actions needed to include
verifiable outcomes, specific deadlines, and identify the agency responsible for implementation.

As discussed with the Court during mediation sessions, each state agency, the Olmstead
Subcabinet, and the Olmstead Implementation Office will be responsible for:

o Communication of the Plan’s measurable goals to people with disabilities and their
families;

e Monitoring progress of the workplans;

e Making adjustments to the workplans as needed; and

¢ Routinely reporting on progress in achieving the measurable goals

By regularly reviewing the progress of the workplans, both the subcabinet and the public will be
able to see that work is being done to support the achievement of the measurable goals. The
workplans are data driven and focus on important process steps, but will not necessarily directly
measure qualitative changes in the lives of people with disabilities and their families.

These workplans have been verified against the relevant portions of the Jensen Settlement
Agreement and the associated Comprehensive Plan of Action and both the March 20, 2015 and
August 10, 2015 versions of the Olmstead Plan to ensure completeness. Adjustments may be made
to the workplans pending review by Magistrate Judge Becky R. Thorson, as specified in the
September 29, 2015 court order, and approval of the Court.

The agencies represented on the Olmstead Subcabinet are ready to begin implementation of the

. workplans.

\

\ J
Mary ngertha[,\Ch ir
OlmsteW
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Olmstead Plan Workplans

October 9, 2015
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