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This issue of "Programs f o r the Handicapped" reviews the H o s p i t a l 
Improvement Program (HIP). A l i s t i n g of p r o j e c t s a c t i v e as of June 30, 
1969 i s shown on pages 3-18. 

This program i s administered by the R e h a b i l i t a t i o n Services A d m i n i s t r a t i o n 
d i r e c t e d at improving and upgrading r e s i d e n t i a l care f o r the mentally retarded. 

For a d d i t i o n a l information on t h i s program contact the D i v i s i o n of 
Mental Retardation, R e h a b i l i t a t i o n Services A d m i n i s t r a t i o n , S o c i a l and 
R e h a b i l i t a t i o n S e r v i c e , U. S. Department of Health, Education, and Welfare, 
Washington, D. C. 20201. For d e t a i l s regarding a s p e c i f i c HIP p r o j e c t 
please contact the i n s t i t u t i o n d i r e c t l y . 

Problems of P u b l i c I n s t i t u t i o n s f o r the Menta l l y Retarded 

P u b l i c i n s t i t u t i o n s f o r the mentally retarded are oft e n i s o l a t e d from 
the l a r g e r community, geog r a p h i c a l l y and otherwise. This r e s u l t s i n 
b a r r i e r s to adequate s t a f f i n g , communication, understanding, and acceptance 
by the community. 

F i s c a l resources are oft e n r e s t r i c t e d , which hampers the employment 
of adequate and pro p e r l y t r a i n e d personnel to s t a f f the i n s t i t u t i o n . Low 
s a l a r i e s f o r d i r e c t - c a r e personnel r e s u l t i n frequent s t a f f turnover. 

Huge i n s t i t u t i o n a l p o pulations, housed i n l a r g e , antiquated and under­
s t a f f e d buildings, have made i t d i f f i c u l t to develop b e t t e r methods of 
t r a i n i n g and h a b i l i t a t i o n . 1/ 

The 1968 Report by the President's Committee on Mental Retardation s t a t e s , 
"The dilemma of how to improve the Nation's i n s t i t u t i o n s f o r the mentally 

1/ "Changing Patterns i n R e s i d e n t i a l Services f o r the Me n t a l l y Retarded," 
President's Committee on Mental Retardation, Washington, D. C. 20201 
January 10, 1969 



retarded i s a tough and tangled one. The essence of the problem i s what 
to do about b u i l d i n g s , budgets, programs and populations that have e x i s t e d 
i n neglect and decay f o r many years w i t h l i t t l e or no thought being 
given to t h e i r needs by e i t h e r State o f f i c i a l s or the p u b l i c . . . " 2/ 

Out of t h i s dilemma came the HIP l e g i s l a t i o n to i n i t i a t e a s s i s t a n c e 
to State i n s t i t u t i o n s i n order to improve the p l i g h t of the mentally 
retarded r e s i d i n g i n them. 

The HIP Program 

The Mental Retardation H o s p i t a l Improvement Program i s a d i r e c t grant 
program s p e c i f i c a l l y designed to stimulate improved s e r v i c e s to the mentally 
retarded i n State i n s t i t u t i o n s by demonstrating i n n o v a t i v e techniques which 
can be r e p l i c a t e d i n that i n s t i t u t i o n or i n others. 

A l l State i n s t i t u t i o n s f o r the mentally retarded are e l i g i b l e to apply f o r 
the maximum of $100,000 per year f o r an accumulated t o t a l of ten years. 
A p p l i c a t i o n s are submitted to two non-governmental review committees f o r 
judgments as to t h e i r r e l a t i v e q u a l i t y , based on the appropriateness of the 
o b j e c t i v e s of the p r o j e c t , innovativeness of the i n s t i t u t i o n , appropriateness 
of the l i s t e d personnel, i n t e g r a t i o n w i t h the t o t a l i n s t i t u t i o n a l program, 
estimated cost, p r i o r i t y program need f o r that i n s t i t u t i o n , and the plan f o r 
ev a l u a t i o n of the p r o j e c t . 

These p r o j e c t s are not meant to meet a l l of the unmet needs of a given 
i n s t i t u t i o n , but to concentrate on one high p r i o r i t y program area at a time, 
i n order to e s t a b l i s h an e f f e c t i v e approach to that problem,, An i n s t i t u t i o n 
may have s e v e r a l HIP grants running c o n c u r r e n t l y so long as they t o t a l l e s s 
than the maximum l e v e l ($100,000 per y e a r ) . I t i s expected that s u c c e s s f u l 
demonstrations i n an i n s t i t u t i o n w i l l be f u r t h e r implemented by State monies 
so that other demonstrations can be devised. 

The f o c i of grant a c t i v i t i e s vary g r e a t l y , based on the needs of the 
i n s t i t u t i o n . The v a r i e t y of areas served through the grants can best be 
observed as one reads through the purpose of each HIP grant as they are 
l i s t e d on the f o l l o w i n g pages. 

In the past f i v e years HIP funds t o t a l i n g $27 m i l l i o n have been u t i l i z e d 
by 110 of the 175 e l i g i b l e State i n s t i t u t i o n s f o r i n i t i a t i n g i nnovative 
program s e r v i c e s . 

2/ "MR '68 - Edge of Change," President's Committee on Mental Retardation 




































