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STAFF PRESENT
Stephanie Nelson
Paul Nevin
Colleen Wieck
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Randy Bloom
Bryan Boyce
Jennifer Drganc
Fayrus Duale
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Hanna Foster
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Arbdella Hudson
Alex Junge

Mary Kay Kennedy
Rachel Lieberman
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l. CALL TO ORDER
Lee Shervheim called the meeting to order at 9:37 a.m.

Il. INTRODUCTIONS
Shervheim asked each member to introduce themselves.

1I. APPROVAL OF AGENDA
Shervheim asked for a motion to approve the Agenda.
MOTION: Nelson moved, seconded by McDermott to approve the Agenda. Motion carried.

V. SPECIAL MOTION
Shervheim asked for recognition of the 50t Anniversary Open House.
MOTION: Reed moved, seconded by Nelson that the Council extend its congratulations and
appreciation to the staff and all others for making the 50t Anniversary Open House a first
rate and phenomenal celebration. Motion carried.

V. APPROVAL OF COUNCIL MINUTES FOR AUGUST 4, 2021 AND EXECUTIVE COMMITTEE FOR
SEPTEMBER 16, 2021
Shervheim asked for approval of two sets of Minutes.
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VI.

VII.

VIII.

MOTION: Nelson moved, seconded by Martin to approve the Minutes for both the Council
meeting held on August 4, 2021 and the Executive Committee meeting held on September
16, 2021. Motion carried.

ANNUAL WORK PLAN

Wieck explained the Annual Work Plan and asked for approval.

MOTION: Reed moved, seconded by Emmert to approve the Annual Work Plan. Motion
carried.

ADMINISTRATIVE SPENDING PLAN

Wieck explained the division of the federal allocation between program goals (70%) and
administrative expenses (30%), and the state general funds that are provided as a cash
match and for Olmstead activities. The Council also received federal funding for vaccinations
and a single source contract will be executed with the Minnesota Disability Law Center.
MOTION: Nelson moved, seconded by Martin to approve the administrative spending plan.
Motion carried.

PRESENTATIONS BY COUNCIL GRANTEES

The remainder of the meeting was spent with the Council grantees including MSS
(Employment), PeaceMaker Minnesota (Ambassadors for Respect), Cow Tipping Press
(training conference example), Somali Community Resettlement Services (Cultural
Outreach), The Odyssey Group (Partners in Policymaking) Advocating Change Together (Self-
Advocacy), and MF Harreld Consulting Group (Continuous Improvement). The PowerPoint
presentations are attached to this set of Minutes.

ADJOURNMENT
MOTION: Nelson moved, seconded by Reed that the meeting be adjourned and Emmert
seconded the motion. Motion carried.

Respectfully submitted,

Colleen Wieck



OUR MISSION

OUR MISSION IS TO SUPPORT PEOPLE WITH
DISABILITIES AS VITAL AND CONTRIBUTING
MEMBERS OF OUR COMMUNITY.

ABOUT OUR SERVICES

We provide community and employment services to individuals with a wide range of disabilities.
High-quality acclaimed and accredited programs are the foundation of our past, present, and future.
We provide innovative, individualized services geared toward the specific aspirations and needs of
each person we support. We work with individuals to find and create pathways between them and the
life they choose.

We offer these flexible programs and services, brought to life daily by our creative, professional staff:

s Employment Services
< Creative Arts opportunities at each location, in the larger community, and at Fresh Eye Gallery.

++ Day Services life enrichment skills
< Community integrated education and volunteer opportunities
% Support for personal development and increasing self-sufficiency

% Self-Advocacy skill building



'MSS Employment Services

MSS Employment Specialists utilize a discovery process with each
person seeking employment.

The discovery process:
] Incorporates Person-Centered Planning Principles that identify what is
Important To and For the person
[ Begins with an Individualized Employment Plan

1 Job Search activities focus on the person’s strengths, interests, skills and abilities

| Grant Overview

Overall Goal

Increase opportunities and the supports needed by
individuals with developmental disabilities to be employed
in an integrated setting at or above minimum wage.



Progress Highlights/Successes V1SS

Goal: Assist (10) adults with developmental disabilities in securing
competitive employment.

Results: 10 adults found competitive jobs

Goal: Assist (10) transition age young adults with developmental
disahilities in securing competitive employment.

Results: 6 young adults found competitive jobs

MSS
Progress Highlights/Successes

Employment Awareness Training

Provided training to increase awareness and understanding about
the importance of work.

Participants: 19 individuals with developmental disabilities and family members
Training Topic: An Introduction to Traditional and Art-Focused Employment

Training focus: Importance of paid work
Outlined the steps for individualized job search, customizing according to the person’s
employment goals.
Examples of individuals who achieved their employment goals were shared with participants.




MSS

Challenges Turned Into Opportunities!

© 2020-2021 Employment Challenges

<+ COVID-Caused restrictions for service providers, businesses closed - employers laid off
employees, no new hiring, persons served were at risk - no in-person services

Opportunities Created

< Pre-Employment Transition Services (Pre-ETS) expanded work with
transition age young adults
“MSS was selected to participate in a Pre-ETS Pilot with MPLS Public Schools
and VRS serving students at Edison High School
“Pre-ETS Services include:
Job Exploration, Work-Based Learning Experiences, Postsecondary Education
Counseling and Workplace Readiness Training

MSS Program Initiatives MSS

Co-Collegiate Mentorship Program
#Collaboration with Inver Hills Community College
#Pairs students with individuals with intellectual and/or developmental
disabilities in the same area of study
“Mentors act as informal liaisons with school staff working to increase
independence and encourage self-reliance in academic sifuations.

Data Enabled Pilot

< MSS has been selected to participate in the Data-Enabled Employment

Supports Project through the Institute on Community Integration at the
University of Minnesota.

< MSS Employment Staff provide daily data regarding service delivery through
an app for smart phones.
& This data will allow the team to track and visualize the implementation of best
practices in employment supports and set goals for improvement.



Exploring Employment in the Arts Course

Hannah Foster-Art Employment Coordinator

“Six-week course that blends group classroom-style learning
with 1:1 consultation & support

% Curriculum covers different jobs in the arts, art media and
marketing yourself as an artist
along with educational opportunities available

elrac

ondine vocational training

Randy Bloom, Business and Community Partnerships

eTrac is an innovative online training curriculum designed to teach work readiness and job
seeking skills to people struggling to overcome barriers to employment. Barriers include learning
disabilities, gaps in employment history or mental health challenges.

eTrac’s comprehensive curriculum contains six separate courses - the first five focus on a
specific phase of the job search process while the sixth focuses on how to successfully keep a job.
eTrac is animated, narrated, and is fully accessible for adaptive technology. Content is presented
using engaging animation and real-world videos, simulations and interactive exercises. Each of
the 6 eTrac courses include pre and post test exams, measuring retention of eTrac curriculum.
eTrac is CARF accredited.

Major current MSS eTrac partnerships include:
%+ State of MN VRS

“ South Dakota VRS

% Texas A&M University



MSS

MSS Success Story

Person served shares their experiences with MSS

Conclusion

Thank you to the Council for your support in helping MSS

carry out our mission .



Ambassadors
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*All of the artwork
backgrounds for this
presentation are
original pieces of art
made by A4R students
at the Career and Life
Transition Program.













Partners In Policymaking Presentation

Good afternoon everyone and thank you all for inviting us here today to share with you a little about the Partners in
Policymaking program over what has been two very different years. | know that | know a few people in this room, but for
those of you who don’t know me, my name is Brenton Rice and I’'m the coordinator for the Partner’s program and owner
of a small management company called The Odyssey Group. We’ve been coordinating and managing the Partner’s grant
for over 5 years with the first class back in 2016, which was Class 34, and we are currently carrying out the current class
which is Class 39.

In addition to the Partner’s program, we also manage two other project grants with the Minnesota Department of
Human Services Disability Services Division, along with several other events and projects throughout Minnesota.

Also, with me today is Arbdella Hudson, who is a current Partners Class 39 participant. A little later in the presentation
she will be sharing a little about herself and her story, why she joined the Partner’s program, her experience with the
program so far, and anything else she decides to share with you all.

First, | wanted to give you a brief overview of the program itself, look a little into the last two year’s classes since the
pandemic hit, go over some hurdles we encountered as well as our accomplishments, and talk a little about this year’s
class as well. In the last couple of minutes, if time permits, | was hoping to open the floor for questions or if any Partners
graduates who are Council members wanted to share a little bit about their experiences with the program and how it has
influenced their lives. Hearing from current and past participants is the best way to learn about the impact of this
program.

To give everyone a quick overview of the program itself, the program grant consists of an allocation of $210,000 to spend
throughout the entire year. Grant recipients eligible to participate in the program consist of adults with disabilities and
parents or legal guardians of young children with developmental disabilities. The program is split into 8 monthly sessions
going from September to May, we skip the month of December, with 1 session taking place each month. This combines
for a total of 128 in-class time hours per participant, not including the time they spend outside on homework, research,
and other aspects regarding the program.

Within the 9-month long program, local and national speakers present on a wide range of broad concepts that affect the
way people with disabilities are taught, employed, live, and are included in their communities. With this grant allocation,
the Partner’s program offers a life-changing advocacy and leadership training experience you can’t find anywhere else.
Unlike other advocacy training programs, Partners focuses on the “big picture”, creating a shared vision for the future,
empowering participants to become agents of long-term change.

Not only do these funds need to cover the 8 manthly training sessions, but they also need to be used to conduct at least
one annual graduate workshop, help fund the Partners online courses, conduct federally-required evaluations of past
graduates, as well as are used on recruitment for the incoming year’s Partners class. With our grant allocation, the
Partners program can usually sustain about 35 participants graduating each year.

Class 37 Results
Since | wasn’t able to present to you all in 2020, I'm going to briefly cover the results from our class from two years ago

which was Class 37 or years 2019-2020.

e Attendance Start: Started with 35

e Attendance End of the year in May: Ended with 34 which was remarkable given the year-long commitment and
situation regarding the pandemic.

o Makeup: 12 identify as self-advocates with 2 also identifying as parents of children with disabilities. 22 identify as
parents of children with disabilities.

As you all know, the pandemic hit in March 2020, so our March session was cancelled that year which was unfortunate,
since not only was that the session we hold mock testimonies and the participants get to practice in front of MN state
senators, but that session we also take everyone to the Capitol for them to meet with their representatives on disahility



topics that matter to them. Of our 35 participants, they had over 25 meetings scheduled with their representatives at the
Capitol, so that was also very unfortunate that the weekend session was cancelled.

To continue with the program that year, we decided to move the April session virtually which went well but, especially
with this program, just isn’t the same. Since May is their last session and graduation, we didn’t want to hold it virtually, so
the decision was to wait a couple of months to see if it were possible to hold something in-person. In June, Governor
Walz lifted some restrictions, and we were able to hold our session in-person. For the safety of everyone, we moved the
session into the hotel’s grand ballroom, added another projector and screen, put two-people per 8-foot table, required
masks, and boxed all food and beverages. Everyone went well and we were grateful we could give the participants their
last session.

Class 38 Results

Moving onto last year’s Class 38 program.

e Attendance Start: With the pandemic still rolling, we started with 29. I think this helps show desire and need for
Minnesota residents to get access to this information and how important and impactful the program is, evenin a
pandemic.

e Attendance End of the year in May: Ended with 22.

Just like with the end of Class 37, we had the same safety protocols in place and the program went on almost as usual. |
think the biggest impact the pandemic had on Class 38 was the networking and interaction each class usually has with
one another. For safety reasons, we decided not to do a lot of the hands-on group activities, and we definitely noticed a
lack of team-building solidarity which usually is crucial to the program. Also, alot of the presenters presented virtually to
this class, so unfortunately the program wasn’t as impactful as it normally is due to the situation, but we made the best
of the situation and carried on as best we could.

Onto more optimistic news, since the pandemic forced us to cancel a few of our sessions, it did present another
opportunity to revamp a few aspects of the program with the additional funds we had. A few things we took advantage
of the extra funds were:

e In 2020, we conducted an Impact Study of all Partners’ graduates which we try to conduct every five years. The
purpose of the study was to collect stories from graduates regarding the impact of the Partners program since they
graduated. In doing so, we also asked a question regarding the impact of Covid-19 that relates to disability issues the
graduates or their family use.

o Stories from the impact study were used in the recent 50" anniversary of the Governor’s Council so you
probably have seen or read them.

e Alsoin 2020, we updated some of the Partners online courses which needed updating.

e In addition, we also worked with a graphic designer to create and develop a Partner’s branded logo and marketing
materials.

Quote from Impact Study

“By age 6, my son was labeled by medical and educational experts as someone who would never live independently or
able to financially provide for himself. Through the training ! received at Partners in Policymaking, | was able to procure
the proper skills to formulate a plan of self-directed independence for him to bring to fruition. My desire for both my
children to receive quality educations, college, graduate school, employment, home ownership and family were never
elusive for my daughter. My son was discouraged from dreams at a young age. My proof of success would be teaching
him to self-advocate, knowing | may not always be here. Along the way, the teacher became the student. I've learned it’s
much easier to advocate for someone else, than yourself. He is now a college graduate, a published writer, a
homeowner...and has a life of his own determination as any typical adult, if there is such a thing.”

Class 39
e Attendance Start: 31 participants were accepted into the program and we are now at 24 participants.
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Who we are

For over 15 years, MHConsultingGroup has provided consulting services
to business, government, and non-profits with a primary focus on
improving quality processes for our client base.

Consulting Services include:

* Continuous Quality Improvement

* Strategic Planning

* Data/Systems Analysis

* Training and Leadership Development
* Marketing and Customer Satisfaction

MHConsultingGroup has been working with GCDD since 2015
Business Partners:
Mary Harreld
Don Harreld 2
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Topics

* Quality Improvement Initiatives

* Treat People Like People — Abuse Prevention Website
(User Testing)

Quality Improvement Initiatives

Overriding Goal

ldentify and implement |

an approach that .

promotes continuous

quality improvement and

apply the principles to all Messaencr st Kol Mangemend_
Council work.

(‘Ore vﬁ'lll?s and Concep\f'




Highlights of Quality Improvement Initiatives

o GCDD Quality improvement Strategy that addresses the
implementation of the Five Year State Plan and Annual Work Plan

o 2020 Annual Business Results Review
o Program Performance Report (PPR)

o Customer Satisfaction

o Treat People Like People - Campaign Website User Testing

Treat People Like People
Abuse Prevention Campaign Website (User Testing)
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Treat People Like People — Abuse Prevention Campaign Website

o The Olmstead Plan calls for targeted efforts to prevent abuse and neglect.

o Created as a public education campaign

o Purpose of the Website:
o To provide an all-encompassing ‘one-stop’ resource for information on how to recognize abuse
© Educate individuals in reporting abuse

o For training purposes on how to prevent maltreatment in an effort to prevent future abuse and
neglect

ABUSE STOPS WITH US. Home Stories Resources B Leaming ~ Report Abue  Nem

TOGETHER, WE CAN STOP ABUSE

Having a disability often means trusting thoss who provida th

upport and eare, loo olten, that trust
can be violated with words or sctions. It's a real problom, ol solutich. One that begin with
anch of us. Together, we can stop ahusa. This site offers to

support and to empowar those with disabilities

nd rosaurcas for thote provding care or

ABUSE STOPS ABOUT THIS PROJECT

w"-H US. The Traat People Like Peopla campaign was dosigned to ralte awarencss af sbuse and noglest of puople
with cisabilities and to oducate poople with disabilities and thair familias and guardians, and the genersl
public on how to identify, report and respand to sbuse of people with disabllities. The eampaign
hightights the value and dignity of each persen living with & disabitity, Materials were ca-erented with

peaple with disabilities, their family membars, advocates and profasiiarals in policy and eare provision.
W thank them all for thelt generotlty of tima spent te make this eampaign + reslity.

VIEW STORIES LEARN MORE TAKE THE PLEDGE IN CRISIS!

https://treatpeoplelikepeople.or: 7
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Treat People Like People (User Testing) -- June 2021

o Understand awareness, usage and satisfaction with the intended audiences
o Qualitative Person-Centered Design Approach
o Six (6) small group discussions — 30 minute sessions via Zoom

o Post discussion on-line follow up survey

Treat People Like People - Website Stories

o s R e by e Re

BUSE STOPS WITH US. " sies Reveurcos Blearning  Report Abuse  Hemi

(1]
| JUST WANT TO BE

TREATED WITH RESPECT.

https://treatpeoplelikepeople.org/
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Findings:

The Treat People Like People campaign website was well liked by all the
individuals who participated in this study.

* Overall, they believed it to be extremely beneficial , especially the ‘Resources
& Learning’ page.

+ Awareness was low -- only 1/3 of the participants were aware of its existence
prior to the group discussion, indicating that there remains some significant
work left to do to promote the website both in the disability community and
to the public.

+ Stories/Videos drew people into the site, made them want to know more.
They could relate to the people and their stories. This feature of the website
is especially important for those who are non-verbal.

« Subsequent Revisions: ‘Storles’ page has been updated with new/updated videos,

* Participants indicated that they would like more resources from a
‘teaching/training’ perspective. The site could contain lesson plans, curricula,
and other teaching and learning resources than it currently does.

Findings (continued):

*+ ‘Resources & Learning’ was viewed as exceptionally good. But was a bit
‘overwhelming’ for some. They weren’t sure what to look at on the
resources page. Multiple people mentioned a Library or Roadmap within
the ‘Resources & Learning’ page — provide categories with drop down boxes
with resources/information. Essentially, it became clear as a result of the
discussion groups that the website needs better curation.

* Reporting of Abuse — very few mentioned this as a site for reporting abuse.
Given its role in the abuse prevention campaign, reporting abuse needs to
be prominent on the site.

+ Subsequent Revisions: Naming convention ‘Report Abuse’ and content has been
updated

https://treatpeoplelikepeople.org/






