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TRANSPORTATION OPERATIONS SUPERVISOR 4 

KIND OF WORK 

Advanced supervisory and administrative highway, heavy equipment, and bridge maintenance 
and repair work. 

NATURE AND PURPOSE 

Under administrative direction, employees in this class supervise highway, heavy equipment, 
and bridge maintenance and repair for an entire MnDOT District or a metro sub area and a 
specialized functional area.  This includes developing maintenance business plans and goals; 
developing and implementing the District’s biennial maintenance budget or the work 
area/functional area’s biennial budget; ensuring that subordinate staff are trained in work 
activities, safety rules and procedures; carrying out the supervisory duties outlined in the 
Public Employees Labor Relations Act (M.S. 179A.03, Subd. 17).  This is the highest level 
within the Transportation Operations Supervisor class series. 
 

 

 

EXAMPLES OF WORK  (A position may not include all the work examples given, nor does the 
list include all that may be assigned.) 

Supervises staff including assigning and monitoring work; training; effectively recommending 
hiring and disciplinary actions; and conducting performance evaluations as per M.S. 179A.03, 
Subd. 17. 

Develops the specialized functional area/work area/district’s Maintenance Business Plan. 
 

 

 

 

 

Identifies and develops road and roadside maintenance preservation and repair programs 
through the use of seasonal and long-term work plans to ensure that the District’s work area’s 
trunk highway system is maintained in a safe, efficient and cost effective manner. 

Develops and monitors the spending plan in the maintenance budget. 

Develops and monitors two-year work plan for bridge crews and incorporates plan into the 
District Business Plan. 

Establishes and maintains positive working relationships with other MnDOT functional areas, 
local and state units of government, and vendors to cooperatively accomplish business goals. 

Develops and monitors maintenance service agreements, shared labor, equipment, and 
materials agreements to maximize efficiency and timely completion of work projects. 
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Develops and implements training programs and safety awareness programs to ensure staff is 
educated in all aspects of equipment operations, work methods, safety and environmental 
concerns. 
Provides technical direction and problem solving to subordinate supervisors and staff when 
work situations involve complex processes, procedures and application of advanced technical 
knowledge. 

Maintains automated and manual business/work records. 

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED 

Knowledge of: 

AFSCME and MMA collective bargaining agreements as they relate to supervision of staff. 

Expert knowledge of the philosophy, policies, practices and technology of one or more 
program area(s) (e.g. highway maintenance, bridge maintenance, heavy equipment 
maintenance and repair, safety, permits and regulations, administrative support.) 

 

 

 

 

Budget process, activity based costing, maintenance business planning and development of  
spending plans. 

MnDOT and DOER policies and procedures, rules, standards and maintenance program 
requirements sufficient to manage assigned program areas. 

State and federal administrative laws, policies and procedures such as Affirmative Action, 
human rights, harassment, EEOC and ADA. 

Waste management, hazardous materials, spill control procedures, storage and disposal, permit 
acquisition and transporting as mandated by PCA, EPA and OSHA. 
 
Contract management and partnership agreements. 

 

 

 

 

Computer software used by MnDOT to track time, resources and projects. 

Ability to: 

Motivate and achieve work goals through others. 

Research and recommend new and innovative methods, equipment and materials to better meet 
maintenance needs. 
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Communicate effectively with staff, media and representatives from other state agencies and 
local government.  

Develop program goals and plans to accomplish multiple maintenance projects. 
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