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FY2016-17 Biennial Budget: IT-Related Change Item Addendum 
Date
Project Name		Does project span multiple biennia?	
Sponsoring Agency		Project Contact	
MN.IT CIO		MN.IT Contact 	(if different from CIO)	

The purpose of this form is to provide details about the IT requirements of your agency’s proposed IT-related  change Item.  If this project does not have an IT component, there is no need to complete this form.  
IT “Project” Determination
A project is defined as meeting all three of the following requirements:
A discrete, coordinated effort
Having an identified beginning and end, defined deliverables, resources and performance expectations; as well as,
An expected total commitment of $25,000 or more or a duration of more than 80 hours total effort. 
These thresholds include project-related work in all affected units and the total costs for salary, acquisition or contract expenses. 
Does the IT work involved in the change item fit the above definition of an IT project?   ____ Yes 	____ No
If you answered “No” to the question above, do not complete the rest of this form..
If you answered “Yes” to the question above, please complete the rest of this form.  
Project Type and Approach
Is this a new application or service, or is this an addition or enhancement to an existing system?   Have you completed a buy vs. build analysis, and if so, what was the determination? 
Technologies / Platforms
Describe the key technologies, platforms and versions that are planned to be used for this project.
Risks, Issues & Challenges
Describe any risks, issues or challenges that are known at this time that could impact the successful delivery of the project.
IT Success Criteria
What will be your indicators for successful completion of the IT component of this project?  What will you have developed, improved and/or implemented?  What performance measures will you use?

Milestones and Project Timeframe
List the high level project milestones based on information known at this time (examples of types of milestones are included below).  Include due dates to show the overall project timeline. 
Milestone	Due Dates
Project Planning Complete	
Business Requirements Gathered	
Program Implementation/Changes Developed	
System/Application Developed	
System Testing Complete	
User Training Complete	
Sprint 1 Complete	
Sprint  2 Complete	
Project Complete	

Budget
IT Budget
Provide budget information in the following categories for the IT portion of the project only.
Category	FY16	FY17	FY18	FY19	Total
FTE (cost based on rate)					
Professional/ Technical					
Enterprise Services					
Local Services					
New (Software or Hardware)					
Training					
Miscellaneous					
Total					


Assessment
	Business Criteria
	Definition
	Yes
	No

	There is an external mandate to complete this.
	The federal government or Minnesota Legislature require this be done by law, executive order or statute, or this must be completed to resolve an audit finding.
	
	

	This is an overhaul of an existing program which will bring about major efficiencies in delivering services to citizens.
	This project will re-design an existing program resulting in major efficiencies in service delivery, including implementing a new system or upgrading an existing system. 
	
	

	This is a high priority for the sponsoring agency relative to other IT Change Items.
	To better quantify this, please provide the number of IT-related change Items the agency has made this biennium and what priority this request is among them.  (e.g. 5 requests, this request is #2)
[bookmark: _GoBack]Requests: 
Priority:
	
	

	This is (or supports) a priority 1 or 2 service (as defined by MMB and MN.IT) for Continuity of Operations.
	Public safety & security, public health & healthcare, public trust and/or economic impact would be severely impacted if this project were not completed.
	
	

	This project is also receiving federal funding.
	Federal funding may be lost if this project is not funded.
	
	



If you answered ‘no’ to all of the above questions,please explain your rationale for requesting this project below.


	Technology Criteria
	Definition
	Yes
	No

	This supports MN.IT’s strategic and tactical direction.
	This investment aligns with MN.ITs strategic vision and tactical plan.
	
	

	This technology investment will improve business productivity.
	This investment improves the efficiency of an existing business program, but not does not require a major overhaul of that program.
	
	

	This technology investment will result in IT efficiencies and improved IT service delivery.
	This investment is not required by a business process change, but will improve the delivery of the business service.
	
	

	This technology investment will be used by others.
	The state can leverage this investment and garner broader efficiency by completing this project.
	
	

	This technology investment aligns with MN.ITs underpinning technologies.
	This investment builds on or aligns with technology investments already made in within the state.
	
	

	This technology investment is achievable and funding identified is sufficient
	The allotted time within this project is sufficient and MN.IT has the skills to complete this
	
	

	This technology investment will improve information security, address a security audit finding and/or improve the state's overall risk profile
	This investment will solve a known security issue or security audit finding and will improve the state’s overall risk profile.
	
	


If you answered ‘no’ to all of the above questions,please explain your rationale for requesting this project below.
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