Agency Wellness Champions Team
November 25, 2014 Minutes
In Attendance:
In Person:

2	 
Holly Glaubitz
Sandy Karnowski
Linda Feltes
Catherine Ryan
Xia Thao
Elizabeth Ossers
Ned Rousmaniere
Mary Moser
Melissa Jensen
Lynn Burwell




Via Verizon:

Jill Haring
Christy Husby
Eileen Brooks
Jen Sumiec (Empathia)

Diane Roggow
Chris VanBergen
Mai Lucio
Jarvis Keys


Presenter: 
Sue Wenberg, DHS Family Caregiver Program Consultant

DHS Working Caregiver Survey 
Results and Next Steps
Sue Wenberg reviewed the results of a survey of DHS employees who self-identified as also caregiving for an adult child, spouse, parent or friend. Please see the attached presentation.


Exercise Break 
Thanks, Catherine!

Tour of the NEW SEGIP Health Solutions and Work Well websites 
Ned walked us through these two sites. Please consider adding them to your Favorites.
State Employee Group Insurance Program (SEGIP): http://www.mn.gov/mmb/segip/ 

Work Well: http://www.mn.gov/mmb/segip/health-solutions/employees/workwell/ 
(Note: this is under the SEGIP site. See the Health Solutions tab.)

Rapid updates
· Linda will be sending the annual survey of Agency Wellness Champions. This is for you! Please complete it.
· A team is working with Admin, DEED, Health and MMB to improve the food offered in state cafeterias, snack shops and vending machines. For more information, contact Linda or Susan Bishop.
· Corrections is offering a Biggest Loser challenge.
· [bookmark: _GoBack]Work Well is always receptive to wellness photos and stories. Please send our way!

Next Meeting
Tuesday, Dec 30
1:30-3 pm
Ladyslipper Room, Centennial Office Building

Topics: 	
· Diabetes Medication Management benefit for state employees
· Evaluation and Planning
· 2015 Work Well calendar

Energy Break Leader: Cindy Schneider
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DHS Employee Caregiver Survey Workgroup

Ashley Kalbes, DHS Wellness Coordinator

Susan Wenberg, DHS Family Caregiver Program Consultant

Linda Feltes, MMB Worksite Wellness Project Manager

Sarah Myott, DHS Survey Research Coordinator







2



Background on Working Caregivers

Family caregivers provide unpaid care valued at $8.2 billion per year.

Majority of caregivers are employed (63%), either full-time or part-time.

Balancing work and caregiving is stressful, impacting employees health and well-being.

Supporting employees enhances productivity, lowers absenteeism, improves retention, and provides a competitive edge in recruiting high quality employees.







Family  and friend caregivers  are a valuable but vulnerable resource. 



Caregivers provide the majority of  care for adults with chronic and disabling conditions.  (92% in MN)

This unpaid care is valued at $8.2 Billion a year in Minnesota alone

The majority of caregivers are employed, FT or PT.  (MN is  higher than the national average) ( ~428,000 caregivers)



We know that balancing work and caregiving is stressful.  Caregivers suffer from stress/fatigue, compromised immune systems, have a higher incidence of chronic disease than do non-caregivers (high blood pressure, diabetes and heart disease).  They have time deficits, difficulty concentrating at work, and financial impacts.  Some leave the workforce entirely..



Supporting employee caregivers can be a “win” “win” situation.  (see above)



DHS is a large employer and has an opportunity to support it’s employee caregivers.  This survey lays  the ground work for strategies to address this  important issue.
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Purpose

To gain knowledge about DHS employee caregivers in order to develop a plan for supporting current and future employee caregivers. 





An employee survey is a best practice and an important first step for supporting employee  caregivers.  
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Objectives

Determine the needs, issues, challenges and rewards employees experience as a result of their caregiving. This includes how caregiving responsibilities impact their work. 

Identify the most effective ways of supporting employee caregivers, including support that could be provided by DHS as an employer. 

Learn about demographic characteristics of DHS employee caregivers. This includes age range, relationship to care recipient, length of time caregiving, type of care provided, full-time or part-time. 





Three main objectives.  



Workplace flexibility, education and training,, a room to make phone calls  



Who are  DHS employee caregivers?  
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Employee Caregiver Definition

A DHS employee who is a family or informal caregiver who provides unpaid care and assistance for a spouse, partner, other relative or friend with a health problem, a long-term illness or a disability.  

For the purposes of this survey we focused on caregivers of adults who are 18+ years of age. 
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Survey Process

Survey designed by workgroup, using questions from other national surveys.

Web-based survey administered November-December 2013.

Total of 193 responses collected. It is not possible to calculate a response rate, as data is not available on the total number of DHS employees who are caregivers.
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Major Findings

This presentation includes the major findings from the survey results. Please see report for all results.
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I appreciate that I work in a place that is aware of caregiving issues and supports employees being able to help care for elderly parents and relatives. 

– DHS Employee Caregiver





I find the DHS to be inconsistent with how employees are supported. 

-DHS Employee Caregiver
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Employee caregivers at DHS who participated in the survey have considerable caregiving responsibilities.
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Caregiver is not something one often chooses to do, it is more often thrust upon us as a part of life. I do not regret my role as caregiver, and in fact it enriches my life, but I am so very glad I work at DHS. The mission, goal and staff all are very supportive of the often unplanned needs of a caregiver. 

– DHS Employee Caregiver
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40% of survey respondents are providing care to two or more individuals. 
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For how many adults are you currently providing care or have you provided care within the last 12 months?

Sales	

Two or more combined	Four or More	Three	Two	One	0.4	0.01	0.08	0.3	0.6	



40% are providing care for eleven or more hours per week to the person for whom they provide the most care. 20% are providing intensive caregiving (21+ hours/week)





In addition, more than half or 55% provide 8 or more of 13 types of support from rides and companionship to medical/nursing tasks such as wound care, managing complex medications and supervision for safety.  
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In a typical week, about how many hours of care do you provide to this care recipient? 

Person 2	

over 40 hours	21-40 hours	11-20 hours	3-10 hours	0-2 hours	0.02	0.02	0.16	0.4	0.42	Person 1	

over 40 hours	21-40 hours	11-20 hours	3-10 hours	0-2 hours	0.12	0.08	0.2	0.45	0.16	





Many employee caregivers at DHS who participated in the survey experience stress and other negative impacts as a result of caregiving.
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Even though I witnessed others get sick, have accidents, die... I never expected the caregiving experience to happen to me like it did and I felt powerless to do anything to take care of me.

- DHS Employee Caregiver
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Most report caregiving has caused moderate emotional stress or greater (78%), with many (39%) reported caregiving has very much so or extremely caused them emotional stress.
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To what extent has caregiving caused emotional stress for you?

Series 1	

No reponse	Not at all	Slightly	Moderately	Extremely	Very much so	Very much so to Extremely	0.01	0.02	0.19	0.39	0.13	0.26	0.39	



When asked about how caregiving has impacted their health and overall quality of life, over a third (37%) indicated caregiving has made their health worse and 42% report it has made their overall quality of life worse.
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How would you say the caregiving you provide has affected your health?

Series 1	

Unsure/No Response	Made it worse	Not affected it	Made it better	0.21	0.37	0.38	0.04	



How would you say the caregiving you provide has affected your overall quality of life?

Series 1	

Unsure/No Response	Made it worse	Not affected it	Made it better	0.16	0.42	0.17	0.16	



Many employee caregivers at DHS have seen an adverse impact on their ability to balance work and caregiving responsibilities.
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Supervisor was NOT flexible in working hours, working from home or daily changes in needs of the family member I was caring for … It made a very difficult time in our small family horrendous and I suffered from health issues related to work during the most difficult time in my life. 

-DHS Employee Caregiver





When I received a warm and empathic support system it lowered my level of stress; resulting in better work production and energy for personal issues outside of work.

- DHS Employee Caregiver
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Nearly all employee caregivers (92%) reported at least some difficulty in trying to balance work responsibilities with providing care. A good portion report moderate difficulty (40%) and a smaller proportion report very much so or extremely difficult (17%).
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To what extent have you faced difficulty in trying to balance work responsibilities with providing care?

Series 1	

Unsure	Not at all	Slightly	Moderately	Extremely	Very much so	Very much so to Extremely	0.01	7.0000000000000007E-2	0.35	0.4	0.11	0.06	0.17	



Half or more of employees have experienced the following at work due to their caregiving responsibilities:
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In the past twelve months, have your caregiving responsibilities caused you to: 



Be at work but feel unable to focus 	Rearrange your work schedule 	Use break or lunch times to arrange for caregiving services 	Arrive at work late or leave work early	Respond to calls or emergencies during work hours 	Miss days of work 	0.5	0.55000000000000004	0.56999999999999995	0.61	0.63	0.66	



Employee caregivers in Direct Care and Treatment (DCT) were less likely than ones in Central Office/MN.IT to feel supported by their supervisor “very much so” or “completely” (34% and 59% respectively).
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(If supervisor aware) To what extent do you feel supported by your direct supervisor? n=127

Series 1	

Unsure	Not at all	Slightly	Moderately	Very much so	Completely	Very much so to Completely	0.02	0.09	0.13	0.24	0.28000000000000003	0.24	0.52	

Many employee caregivers are not aware of the benefits available to them.
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Just over half (56%) of employee caregivers were aware of the sick leave policy which allows them to use up to 160 hours of sick leave in a 12 month period to provide caregiving to an ill or injured family member. Employee caregivers in Central Office/MN.IT were more likely to be aware of the sick leave benefit than employee caregivers in DCT (61% vs. 44%).
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Prior to taking this survey, were you aware of the ability to use up to 160 hours of sick leave in a 12 month period to provide caregiving to an ill or injured family member? 

CO 	&	 MN.IT	

Unsure	No	Yes	7.0000000000000007E-2	0.32	0.61	DCT	

Unsure	No	Yes	0.1	0.46	0.44	Total	

Unsure	No	Yes	0.08	0.36	0.56000000000000005	





Only a quarter of employee caregivers were aware of the caregiver support available through the Employee Assistance Program prior to taking the survey.
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Prior to taking this survey, were you aware of the support related to caregiving available through the Employee Assistance Program?

Series 1	

Unsure	No	Yes	0.11	0.64	0.25	Employees have an interest in accessing resources to support them as caregivers. 
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More education needs to be given to supervisors on how to work with employees who are caregivers and decrease stress in the workplace. I did leave my position due to the increase stress I was having with my supervisor and went to another area within DHS. 

-DHS Employee Caregiver



I use sick leave and vacation for taking care of an elderly parent, and somehow the SICK days always show up on my annual performance review.

- DHS Employee Caregiver
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A number of resources are desired by employee caregivers:

87% want information that explains how my employee benefits can best support me as a working caregiver.

69% want supervisor support and understanding of benefits provided working caregivers.

65% want flexible use of break and lunch periods.

61% want information and education, be it through seminars, health fairs or online.
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Recommendations







29



Create DHS Employee Caregiver Workgroup

Workgroup would be assigned by DHS Commissioner and Senior Management Team.

Primary responsibility to develop DHS Guidelines for supporting employee caregivers to promote a more supportive workplace environment.
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DHS Guidelines to include:

Roles and expectations for employees, supervisors, managers and others.

Definition of workplace flexibility, where applicable.

Identified necessary training for supervisors and managers.

Other components identified in report.







31



Additional Workgroup Responsibilities to Develop:

DHS Employee Caregiver Handbook to support employees.

Annual plan to support DHS employee caregivers, including communications plan.

Continued support through employee wellness.

Additional recommendation based on research and best practices.

Annual report to SMT.
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			For how many adults are you currently providing care or have you provided care within the last 12 months? (A3)


						Frequency			Percent


			One			100			60%


			Two			50			30%


			Three			14			8%


			Four or More			2			1%


			Two or more combined			66			40%


			Total			166			100%
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			In a typical week, about how many hours of care do you provide to this care recipient? (B8/C8)


						Person 1						Person 2						Total


						Frequency			Percent			Frequency			Percent			Frequency			Percent


			over 40 hours			20			12%			1			2%			21			9%


			21-40 hours			13			8%			1			2%			14			6%


			11-20 hours			33			20%			10			16%			43			19%


			3-10 hours			74			45%			25			40%			99			43%


			0-2 hours			26			16%			26			42%			52			23%


			Total			166			100%			62			100%			228			100%
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			To what extent has caregiving caused emotional stress for you? (D2)


						Frequency			Percent


			Not at all			4			2%


			Slightly			32			19%


			Moderately			64			39%


			Very much so			43			26%


			Extremely			22			13%


			Unsure			0			0%


			No Response			1			1%


			Total			166			100%
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			How would you say the caregiving you provide has affected your health? (D5)


						Frequency			Percent


			Made it better			6			4%


			Not affected it			63			38%


			Made it worse			62			37%


			Unsure			34			20%


			No response			1			1%


			Total			166			100%
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			How would you say the caregiving you provide has affected your overall quality of life? (D6)


						Frequency			Percent


			Made it better			27			16%


			Not affected it			28			17%


			Made it worse			69			42%


			Unsure			41			25%


			No response			1			1%


			Total			166			100%
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			To what extent has caregiving caused emotional stress for you? (D2)


						Frequency			Percent


			Not at all			4			2%


			Slightly			32			19%


			Moderately			64			39%


			Very much so			43			26%


			Extremely			22			13%


			Unsure			0			0%


			No Response			1			1%


			Total			166			100%
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			In the past twelve months, have your caregiving responsibilities caused you to: (E2)


						Count			Percent


			None of the above			13			8%


			Experienced tension with coworkers			16			10%


			Take a leave of absence 			18			11%


			Cut hours of work 			18			11%


			Consider changing employer 			23			14%


			Be concerned about being "let go" from your job			25			15%


			Turn down work opportunities 			27			16%


			Consider leaving workforce entirely			29			17%


			Be at work but feel unable to focus 			83			50%


			Rearrange your work schedule 			91			55%


			Use break or lunch times to arrange for caregiving services 			95			57%


			Arrive at work late or leave work early			102			61%


			Respond to calls or emergencies during work hours 			104			63%


			Miss days of work 			109			66%
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			 			CO & MN.IT			DCT			Total


			Unsure			7%			10%			8%


			No			32%			46%			36%


			Yes			61%			44%			56%














			What resources, if any, have you used to get support as a caregiver? (check all that apply) (F1)


						CO & MN.IT						DCT						Total


						Count			Percent			Count			Percent			Count			Percent


			Employee Assistance Program			6			4%			1			2%			7			4%


			Senior Linkage Line			31			19%			11			22%			42			25%


			Online resources			44			27%			14			28%			58			35%


			Health care professionals			65			39%			24			48%			89			54%


			Friends and family			96			58%			35			70%			131			79%


			Other			16			10%			3			6%			19			11%


			None															14			8%
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