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Notes from Panel
[bookmark: _GoBack][image: ]Introduction of Panelists and Moderator:

Senator Sandy Pappas was first elected to the Minnesota House of Representatives in 1984 and in 1990 she was elected to the Minnesota State Senate.  Her district includes downtown St. Paul, inner-city neighborhoods to the west, north and south of downtown, and the area surrounding the State Capitol.  Sen. Pappas is the 48th and current President of the Minnesota Senate. Senator Pappas is the Vice-Chair of the Legislative Commission on Pensions and Retirement and Vice-Chair of the Legislative Coordinating Commission. Pappas has successfully passed legislation to enhance penalties for sex trafficking and to provide services to victims. Most recently Senator Pappas passed the historic Women’s Economic Security Act (WESA). The Act strengthens workplace protections and flexibility for pregnant women and nursing mothers, expands employment opportunities for women in high-wage, high-demand occupations and reduces the gender pay gap through increased enforcement of equal pay laws.
In addition to her Senate responsibilities, Senator Pappas also serves on the Board of World without Genocide, is Vice President of the Women Legislators’ Lobby (WiLL), is a State Director for Women in Government and is the founder of Forward Global Women, a non-profit that provides leadership and peacemaking training for women in the MENA region (Middle-East North Africa).  Pappas is a graduate of Metropolitan State University, and has an MPA degree from the Kennedy School of Government at Harvard University.  She is married to Neal Gosman, and they have three daughters and 21 grandchildren who all live in Northern Israel.
Todd Christenson has been providing safety, health, and loss control consulting services in the public and private sectors for over 25 years. In his current role as Safety and Loss Control Program Manager for the State of Minnesota’s Risk Management Division, Todd and his team of professionals help over 100 state agencies, boards and commissions identify, understand and control losses associated with workplace injuries.  Todd is also Risk Management Division’s Property and Casualty Program Manager.  Under Todd’s guidance, the program provides property insurance for $14.9 billion in property value, auto liability coverage for over 13,000 state vehicles, and general liability coverage for many of the state’s operations.
Connie Jones has over twenty-five years of professional experience in human resource management for the State of Minnesota, with the Department of Corrections, MN.IT, MNsure and the Department of Human Services. In all of these roles she has overseen the broad spectrum of human resource management functions, providing leadership in labor relations, compensation administration, workers’ compensation, job classification, recruitment, staffing, human resource information systems, wellness, organizational development, performance management, workforce planning, business continuity and training and development. 
Connie’s background and training in LEAN and Six Sigma continuous improvement applications have proved valuable when implementing new strategic directions, and reducing and eliminating waste in processes.
Peter Skwira is the Assistant Commissioner for Administration and the Chief Financial Officer at the Minnesota Department of Revenue where he aligns the department’s finances, human resources, planning, measurement, improvement, and facilities with mission and operations.  Pete led the agency’s efforts to strategically manage financial resources in challenging times and built a budget to best support Revenue’s mission for the next biennium.  Pete works directly with Revenue’s Health and Wellness Committee to set strategic direction and garner agency wide support.
Pete has worked for the State of Minnesota for 21 years.  Prior to joining Revenue, he worked with the Pollution Control Agency, Department of Trade and Economic Development (now known as DEED), the Minnesota House of Representatives, and the Department of Natural Resources.  
As senior research analyst for StayWell Health Management, Stefan Gingerich serves as the research consultant on strategic development initiatives, program evaluation and research for internal and external publication, and development of surveys and normative statistics.
Prior to StayWell, Stefan worked as a public health microbiologist for the state of Iowa at the University Hygienic Laboratory. His work included testing specimens for infections of public health importance, investigating disease outbreaks, and teaching remote learning classes for students throughout the state.
Stefan earned a Master of Science degree in epidemiology from the University of Iowa, College of Public Health, and is a member of the Heath Enhancement Research Organization's Research Studies committee, and the International Society for Infectious Diseases.
Notes from Panel:
Vision of Healthy Culture: 
Sandy: valued for doing meaningful work. Healthy, happy = productive. She is trying to get Senate to take health and wellness seriously, good chairs, salad bar, walks, walking meetings, saying no-avoid vicious circle of stress, loss of sleep, low productivity.
Todd: define health as obviously physical, but more; creative, innovative, high energy. 
Pete: Culture delivered by policies, managers, supervisors.  A set of thoughts, beliefs, attitudes.

Todd: A safe worksite is a well worksite. Health promotions and safety encounters same things. Both need to do a better job expanding reach to home behaviors.

Administrating safety and wellness programs face similar challenges. Leaders support safety and support wellness. Challenge for them is how to demonstrate that. Neither safety nor wellness are their #1 goal; getting the job done is. Safety has compliance laws to follow—good and a burden as it requires a focus on measures that may be different from the real losses, which are around overexertion and slips, trips and falls, and which relate to wellness.

How are we measuring wellness? Dissatisfaction with the status quo—a high safety incident rate, created a story that could be told to the commissioner and governor. What is wellness’ dissatisfaction story? 

Collaborate. Model after MnSafe, set goals, measure, create a story and a scorecard. Has stretch goals, each agency decides how to reach them.

Create statewide measure to track and show movement. Health care costs are much greater than workers comp costs so not a great measure. Also, sick leave a hard measure as employees may use the time in many ways, which aren’t tracked. 

All agencies are implementing engagement surveys. Use data to create benchmarks.

Connie: Personal and work lives are intertwined. Companies are taking wellness very seriously. We need to change the curve. Know from health assessment about high stress levels. Need mental and emotional wellness. Not just band aids. Involve employees in the solution. 

DHS has one FTE for wellness
Prevention takes time. Map over time. 

Sandy: Provide a template for a robust wellness program—step by step. Also an equity issue between the haves and have nots (for example fitness centers)

Pete polled us and found that only Linda, and Ashley at DHS have wellness as their jobs. All else have other jobs.

Wellness is an “efficiency-builder”. Eighty-five percent of Revenue’s budget is salary and benefits. Important that employees be well, work better, are motivated, engaged and self-fulfilled. Healthy are high performing, continuously improving vs sluggish, overburdened, drained.

REV has fitness center, standing work stations, hydration stations, wellness committee, well-used stretch break video, EAP.

Connie: DHS has one FTE for wellness, Ashley Kalbes. Ashley meets once or twice a year with DHS senior management team. She brings several of her wellness program goals for the years, based on health and environment assessment data and the SMT picks goals from there. She links the goals to DHS’ business. SMT has changed the foods they bring to meetings and also pause mid meeting to stand and stretch. At DHS, wellness starts at the top.

Panelists discussed whether wellness starts from bottom or the top. Some comments:
· Top down for sustainability. 
· Middle managers will only do what they need to do, so need top –down
· Employees must make their needs known
· Ever-changing upper management is difficult-wellness needs to be institutionalized

Pete is executive sponsor of Revenue’s wellness committee. He helps with planning, barriers and goal setting. Sr. Managers now have stretch break in weekly meetings—it’s become routine.

Find a champion in a leadership position. (What leaders bike to work?)

Get a connection to Sr. Mgmt team

There are resources, it’s a matter of where they’re directed. MnSafe has been effective with no new funding. It challenges agencies to reassign, refocus existing resources.

Identify issues, share with leadership. Create action plan.

This session was recorded:
 Here is a link to the recording: https://cc.readytalk.com/play?id=eil427

Energy Break 
Catherine Ryan, thanks!

Next Meeting
Tuesday, December 8, 2015
2:00-3:30 pm
Ladyslipper Room
Centennial Building
658 Cedar St., St. Paul
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