Agency Wellness Champions Team
May 12, 2015 Minutes
In Attendance:
In Person:
3	 
Linda Feltes
Holly Glaubitz
Tamara Bohmert
Alyssa Novak Jones
Sara Maaske
Debbie Lerdahl
Jeshua Livstrom
Deb Loy
Sally Kupferschmidt
Amy John
Nikki Trifilette
Maris Scheer
Sandy Karnowski
Jen Fox
Kim Engwer-Moylan
Donna Tabat (MAPE)


Off site:

Robin El-Ibrahim
Genny Johnston
Cathy Ellis
Chris van Bergen
Alla Slutsly
Brenda Skluzacek
Joyce Traczyk
Danielle Mathiason
Bonnie Johnson
Christy Husby
Cindy Schneider
Melissa Jensen
Eileen Brooks
Jeanine McDermott


Annual Champions Awards
Awards were presented for the following:

1. The Longevity Award
In recognition of your membership on the Agency Wellness Champions team since its launch in 2008. Way to hang in there!

	Bob Eder-Zdechlik

	Brenda Tuma

	Dawn Cvengros

	Debbie Lerdahl

	Eileen Brooks

	Jarvis Keys

	Karen Hanauer

	Kim Engwer-Moylan

	Linda Feltes

	Sally Kupferschmidt

	Scott Parr

	Tamara Bohmert

	Tony Becker




2. The Newbie Award
In recognition of your being the newest to the worksite wellness table. Fortunately , we’ve left some work for you.

	Jeshua Livstrom

	Ann Ward

	Robin El-Ibrahim

	Sueling Schardin

	Alix Noonan

	Shweta Singhal

	Amber Zumski-Finke

	Amy John

	Linda Jackson

	Maris Scheer

	Brenda Skluzacek






3. The Results through Leadership Award
In honor of your commitment to making employee wellness work, through your strong leadership, enthusiasm, collaboration, assessment and reporting.
Barb Sporlein

4. The Grand Champion Award
In honor of your frequent attendance, outstanding participation and remarkable contributions to the Agency Wellness Champions team. We couldn’t be where we are without you.
Debbie Lerdahl
5. The Award for Accomplishment of Best Practices in Worksite Wellness 
Your agency led the way, implementing over 70% of worksite wellness best practices in 2014.

Explore Minnesota Tourism
Department of Human Services
Anoka Ramsey Community College
MN State Retirement Systems
Housing Finance Agency
Minnesota Department of Health


6. Service Award
In appreciation of your time, skills and creativity creating a healthier worksite for state employees.
To all of the Agency Wellness Champions!
Community Scan
[bookmark: _GoBack]Linda and Holly shared a tool they have developed to collect all of the resources in a community, beyond the worksite, that can support employees’ wellbeing. Please click on the boxes for the brief presentation. 

The revised version of the Community Scan, incorporating the ideas that came from the meeting, can be found on the Work Well site: http://www.mn.gov/mmb/segip/health-solutions/employees/workwell/awc/progbuildres/toolkits.jsp, under Work Well Tools



Exercise Break 
Holly made our bodies do the writing. Thanks, Holly!

Connecting Positive Working Climate, Personal Wellbeing and Productivity.
Deb Loy shared information about bullying in the workplace and strategies for prevention responding and referring. A great discussion ensued and some resources were shared.

Please click on box for full PowerPoint:




Next Meeting
Tuesday, June 9, 2015
2:00-3:30 pm
Paul Bunyan Room
Explore MN Tourism
121 7th Pl E # 100, St Paul, MN 55101

Topic: 	
Tips for Employee Engagement with Stephen Gingrich, StayWell
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The Community Scan





*









Why?



What will a community scan tell me?

The most effective approach to wellness is a systems approach, where those in the community responsible for restaurants, parks, worksites, hospital and schools, for example, share a commitment to policies, programs, and products that support health and well-being. When a community supports healthy lifestyles, the burden of constant healthy decision-making is lifted off individuals. The scan will let you and others know all that you have, all in one place (and perhaps identify some missing opportunities).

*









How?



How shall I use this tool?

Recruit several people to work together to scan the community, town or neighborhood in the following areas. Gather information  from the Yellow Pages, Visitor of Chamber of Commerce websites, a walking tour of town and of course your knowledge of your community.

Complete scan. The size of the table will grow with you as you enter items online.

Share this tool at your worksite. And perhaps with other worksites in your community.

*









What?

		Name		Address		Contact phone /email     /link		Description



















Record



		Name

		Address

		Contact phone/email/link

		Any further description





For each of the items in the Scan, from Farmers’ Markets to bike paths to transit for seniors and people with disablities.

*









Who?

Contact Linda Feltes or 

Holly Glaubitz

for more information



Record



		Name

		Address

		Contact phone/email/link

		Any further description





For each of the items in the Scan, from Farmers’ Markets to bike paths to transit for seniors and people with disablities.

*
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Deb Loy, Education Specialist, MDE

Todd Kohl, State Program Administrative 
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Connecting Positive Working Climate,
Personal Wellbeing 
and  Productivity


Deb Loy, Education Specialist, MDE

Todd Kohl, State Program Administrative Coordinator, MMB



















Happy employees are productive employees

Employee satisfaction plays a significant role in improving productivity, job satisfaction, and loyalty. 

Fairness factors into many of the key topics associated with an employee satisfaction. 

Competent, trained supervisors are essential.



Employers Establish and Maintain the 
Work Environment











Regardless of generation, gender, or temperament, most people desire an open, safe, and welcoming environment in which:

they are challenged and encouraged to stretch beyond their comfort zone, grow, and learn

encourages participation, collaboration, sharing

provides a sense of community.



Positive Climate, Personal Wellbeing











Physical, through opportunities to regularly renew and recharge at work; 

Emotional, by feeling valued and appreciated for their contributions; 

Mental, when they have the opportunity to focus in an absorbed way on their most important tasks and define when and where they get their work done; 

Spiritual, by doing more of what they do best and enjoy most, and by feeling connected to a higher purpose at work

Core Needs Drive Productivity











The more effectively leaders and organizations support employees in meeting these core needs, the more likely the employees are to experience engagement, loyalty, job satisfaction and positive energy at work, and the lower their perceived levels of stress. 

When employees have one need met, compared with none, all of their performance variables improve. The more needs met, the more positive the impact.

Bad bosses are the number one reason for low worker productivity



  NYTimes- May 30, 2014, Harvard Business Review       							Study



Leadership Matters 











All work environments have + or - impact on employee body, mind and productivity

Physically Unhealthy Environments

Physical Health and Safety not addressed 



Psychologically, emotionally or socially Unhealthy Environments

Employees not supported in their work

Employees in a hostile work environment

Bullying, abuse, etc.









Unhealthy Work Environments











Bullying is often called psychological harassment or violence. Bullying creates a hostile work environment for the targeted employee(s). 

The personalized, focused nature of the assault destabilizes and disassembles the target's identity, ego strength, and ability to rebound from the assaults. 

The longer the exposure to stressors, the more severe the impact. When stress goes unabated, it compromises both a target's physical and mental health.



Bullying at Work











Workplace Bullying is repeated, health-harming mistreatment of one or more persons (the targets) by one or more perpetrators. It is abusive conduct that is :

Threatening, humiliating, or intimidating, or

Work interference — sabotage — which prevents work from getting done, or

Verbal abuse



Bullying Definition











 

Is driven by perpetrators' need to control the targeted individual or individuals. 

Bully is most often a boss/supervisor 

Is initiated by bullies who choose their targets, timing, location, and methods.

Is a set of acts of commission (doing things to others) or omission (withholding resources from others)

Escalates to involve others who side with the bully, either voluntarily or through coercion.

Undermines legitimate business interests when bullies' personal agendas take  	 			precedence over work itself.



Workplace Bullying













Targets are often the veteran employee, the  "go-to" person whom other employees turn for guidance as they are skilled and approachable. Insecure bosses and co-workers can't stand to share credit for the recognition of talent. Bully bosses steal credit from skilled targets.

Targets are independent. They refuse to be subservient. Bullies seek to enslave targets. When targets take steps to preserve their dignity, their right to be treated with respect, bullies escalate their campaigns of hatred and intimidation to wrest control of the target's 		         work from the target.



Who Gets Targeted











Targets are usually non-confrontive. They do not respond to aggression with aggression. Price paid for apparent submissiveness is that the bully can act with impunity as long as the employer also does nothing.

Targets are often better liked, they have more social skills, and quite likely possess greater emotional intelligence. They have empathy  -even for their bullies. 

The most easily exploited targets are people with personalities founded on a prosocial 	 		orientation -- a desire to help, heal, 			        	develop, teach, nurture others.



Who Gets Targeted











Cardiovascular damage is the most noticeable, spanning hypertension to cardiac failure. The gastrointestinal, immunological and auto-immune systems are affected, too. 

New neuroscience studies confirm how brain regions atrophy when stress is unrelenting and flood the brain with stress hormones. Those changes, in turn, affect behavior such as memory and decision making. 

Stress accelerates aging by affecting DNA cellular replication rates.



Stress-related Harm from 
Hostile Work Environment











Heart palpitations (61%) 

Hypertension (60%)

Migraine headaches (48%) 

Irritable bowel disorder (37%) 

Chronic fatigue syndrome (33%)

Sexual dysfunction (27%).



Physical Health Impacts 











 

Abuse fosters anxiety, clinical depression and, often, posttraumatic stress (which requires the need to re-define oneself after a traumatizing long fight against bullying). 

Overwhelming sense of Injustice (Equity - the unfairness of targeting you who works so hard; Procedural - the inadequacy of the employer's response to your complaint).



Psychological or Emotional Harm from Hostile Work Environment











The lies told about targets can lead to undeserved self-blame. All of that negativity must be reversed to move past the experience. 

Driven to despair, bullied targets can choose suicide (29% considered it; 16% actually have a plan). 

Guilt (for having "allowed" the bully to control you)





Psychological or Emotional Harm from Hostile Work Environment











Debilitating Anxiety (80%); Panic Attacks (52%)

Clinical Depression: new to person or exacerbated condition previously controlled (49%); 29% of bullied targets considered suicide 

Post-traumatic Stress (PTSD) from deliberate human-inflicted abuse (30%)

When a worker develops PTSD from the work environment, the workplace for that person has in effect has become a war zone. 



Psychological-Emotional Impact 











One of the cruelest tactics used by work groups to bully their target is to ostracize, socially exclude, the person. Loss of social standing threatens the individual’s identity, and as neuroscience studies show, triggers physical pain symptoms. 

Even a bullied worker not targeted by coworkers is shunned and treated like a pariah because others fear that association with him or her makes them the next target. 

Harm to Social Status from 
Hostile Work Environment











Simply being targeted spells potential economic disaster. According to a 2012 WBI large-sample study, an alarming 77% of targets lose their jobs: 28% quit, 25% terminated involuntarily, 25% forced out by constructive discharge. 

In a 2011 WBI study, bullied targets were asked if they found a job after displacement from bullying. A quarter of those bullied never replaced their lost jobs. For those who found a job, 53% earned less money in their post-bullying position.





Economic Harm from 
Hostile Work Environment











Name It:   Bullying, psychological violence, emotional abuse – Whatever name used helps to identify the problem as an external one. You didn’t ask for the abuse.

Take Time Off to Heal and Develop a Plan

Expose the Issue, knowing that most often organizations do nothing or promote bullies

Action Plan for Targets











 A Minnesota State employees union, (MAPE), and the Department of Management & Budget (MMB), representing the state as employer, collaboratively created an anti-bullying policy. 

The policy applies to all State employees. It is titled the Respectful Workplace Policy. The announcement was made on April 10, 2015.





Plan for State Agencies











Minnesota was the 21st state to introduce a version of the Healthy Workplace Bill

 HF 2228 is the companion (identical in text) to SF 1932. The bill was referred to committee. 

Since its introduction, additional co-sponsors include Reps. Nelson, Slocum, Fischer, Schultz, Carlson, Freiburg, Atkins and Kahn.



Healthy Workplace Bill in the U.S











Information and data on slides from these resources:



Workplace Bullying Institute

http://www.workplacebullying.org



National Business Research Institute

https://www.nbrii.com



New York Times- May 30, 2014, Harvard Business Review Study











Resources
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