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Natural Resources 
Agency Profile http://www.dnr.state.mn.us/index.html  

 

Mission:
The mission of the Department of Natural Resources (DNR) is to work with citizens to conserve and manage the 
state’s natural resources, to provide outdoor recreation opportunities, and to provide for commercial uses of 
natural resources in a way that creates a sustainable quality of life. 

Statewide Outcome(s):
Natural Resources supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

DNR operates under a “triple bottom line” principle that economic prosperity and vibrant communities depend on 
a healthy environment and sustainable use of natural resources. 

DNR is also a contributor to the statewide outcome: 

People in Minnesota are safe. 

Context:
Key Issues. Minnesota’s natural resources play a key role in the state’s economic engine and quality of life. Yet, 
Minnesota is at natural resources sustainability crossroads as complex challenges reshape the state’s natural 
heritage. Invasive species threaten the health and resiliency of Minnesota’s lands and waters. Growth patterns in 
cities, on farmlands, in working forestlands, and around shorelands are impacting land and water conditions and 
their sustainable use. Climate changes are altering Minnesota’s lands and waters and are projected to 
significantly intensify the negative effects of wildfires, invasive species, and wildlife and plant diseases. Growing 
markets for renewable energy offer opportunities to conserve natural resources and enhance energy price 
stability and security. Minnesota’s nationally and internationally significant mineral resources are drawing 
significant development interest, while processing technology and environmental impact mitigation are advancing. 
Complex social and demographic trends are changing how citizens use and view Minnesota’s environment, while 
creating new demands for diverse outdoor recreation opportunities and services. 

Agency Priorities. DNR serves a diverse and changing public as it works to achieve the following mission-critical 
goals: 

Goal 1. Minnesota’s waters, natural lands, and diverse fish and wildlife habitats will be conserved and enhanced 

Goal 2. Minnesota’s outdoor recreation opportunities meet the needs of new and existing Minnesotan’s so that all 
feel connected to nature. 

Goal 3. Management of Minnesota’s natural resources will contribute to strong and sustainable job markets, 
economies, and communities. 

Goal 4. DNR will be an excellent organization that continually improves its management capabilities in service to 
its conservation mission. 

Budget. DNR operates on direct, open, and statutory appropriations: general fund, game and fish fund, natural 
resources fund, federal funds, legacy fund, environmental trust fund, and other special revenue. DNR budget 
information can be found at http://files.dnr.state.mn.us/aboutdnr/budget/fy12-13/budget_spent.pdf  



 

Major shifts in traditional sources of conservation funding are influencing how the department accomplishes its 
work. This challenges DNR to adjust its strategic funding framework in ways that ensure efficient and consistent 
delivery of mission-critical services. 

Strategies:
DNR’s work to sustain Minnesota’s natural lands and waters serves as a foundation to achieve the state’s triple 
bottom line – a healthy environment, a strong economy, and vibrant communities. DNR advances mission-critical 
priorities and contributes to statewide outcomes through the following integrated organizational structure: 

 Division of Ecological and Water Resources works to ensure the long-term health of watersheds 
across the state that support water quality and maintain water quantity, biodiversity, and vital ecosystem 
services. 

 Division of Enforcement enforces laws related to game and fish, wetlands, aquatic plants, and the 
operation of watercraft, snowmobiles, all-terrain vehicles, and other recreational vehicles, and provides 
conservation and safety education programs. 

 Division of Fish and Wildlife conserves and enhances the state’s fish and wildlife populations and their 
supporting habitats through regulation, restoration, research, monitoring, and education. 

 Division of Forestry protects citizens and property from wildfire and strives for the sustainable yield of 
timber resources for forest products while managing state forests for wildlife habitat and recreation. 

 Division of Lands and Minerals manages agency real estate transactions and promotes, regulates, and 
provides expertise on mineral exploration, mining, and mine land reclamation. 

 Division of Parks and Trails operates a system of state park and state forest campgrounds that 
conserves natural, scenic, and cultural resources; maintains a statewide network of recreational trails; 
provides public access to lakes, rivers, and streams; and offers education opportunities. 

 Operations Support provides the policy, business, and managerial foundation to support DNR’s mission 
including planning and facilitating the deployment of the agency’s financial, human, and physical 
resources. 

DNR’s integrated organizational structure efficiently contributes to vital statewide outcomes. 

Minnesota’s natural resource-based economy  

 DNR offers for sale 700,000 to 900,000 cords of wood annually from state forest lands – about one third 
of the state’s timber harvest while Minnesota’s forest products sector has an economic impact of $13.8 
billion in sales annually, $6.4 billion value added per year, and 67,300 jobs 

 Hunting, fishing and wildlife watching generates $4.3 billion annually and supports 55,000 jobs  
 With 12 million acres of state mineral rights, mining is the biggest contributor to northeast Minnesota’s 

economy 

Natural resource conservation and enhancement 

 Forest certification on 4.8 million acres of state forest lands maintains the market competitiveness of 
Minnesota’s forest industry, providing timber, habitat, clean water, and recreation opportunities 

 DNR maps and monitors ground water – two-thirds of public water supply comes from ground water  
 DNR monitors the state’s surface waters with 2,800 monitoring sites across the state 
 DNR manages1,430 wildlife management areas (WMAs) with 1.3 million acres of habitat and 840 

shoreland miles administered as aquatic management areas (AMAs) 
 DNR manages approximately 150 scientific and natural areas (SNAs), encompassing 180,000 acres 

Outdoor recreation 

 Minnesota has the nation’s highest per-capita participation in fishing, while numbers of hunters, park 
visitors, trail users, and wildlife watchers are all above the national average. About 29 percent of 
Minnesotans fish, 15 percent Minnesotans hunt or trap, and 54 percent view or photograph wildlife 

 74 state parks and recreation areas, 54 state forest campgrounds and day use areas, eight state 
waysides 



 

 1,300 miles of developed state trails, 23,000 miles of snowmobile trails, 1,500 miles of cross-country ski 
trails, 2,000 miles of off-highway vehicle trails 

 30 water trails totaling 4,300 miles, 1,600 public accesses, 350 fishing piers and shore fishing sites

Measuring Success:
DNR employs a performance management system that connects agency mission and goals to budgets and uses 
performance measures and targets to measure conservation results. DNR’s “Strategic Conservation Agenda: 
Performance and Accountability Report”, (http://www.mndnr.gov/conservation_agenda/performance) a core part 
of this system, uses more than 90 performance measures and conservation targets to measure and communicate 
progress towards agency goals. Performance measures and targets are updated and reported annually. DNR’s 
Outcomes Tracking System provides up-to-date and integrated performance reporting of DNR Grant programs 
(http://www.dnr.state.mn.us/grants/outcomes/index.html) and programs receiving Legacy Amendment Funds 
(http://www.dnr.state.mn.us/legacy/dnr-projects.html) 
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Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Investments in Forest Management - Revised

The Governor recommends funding for management of state forest lands, including timber harvest, forest inventory, 

reforestation, and forest road maintenance, thus supporting both the state's recreation and forest products industries. This 

investment grows Minnesota's natural resource-based economy while sustaining the state's forests, which are important 

for connecting citizens to the outdoors. This reflects an increase of $4 million per biennium over the Governor's previous 

recommendation.

This investment will improve forest productivity, forest health, and wildlife habitat.

Performance Measures:

 4,000  4,000 General Fund Expenditure  8,000  4,000  8,000  4,000 

Net Change  4,000  4,000  8,000  4,000  4,000  8,000 

Improving Parks and Trails Operations and Customer Service

The Governor recommends funding for improved operations, maintenance, and customer service of state parks and trails. 

State parks and trails provide diverse recreation experiences in Minnesota's outdoor places. State parks and trails also 

play an important role in Minnesota's local economies, drawing more than 8 million visitors to communities annually and 

supporting the state's $11.3 billion tourism economy.

This investment helps the department of natural resources meets the growing public demand for safe, enjoyable, and 

accessible outdoor recreation opportunities.

Performance Measures:

 2,250  2,250 General Fund Expenditure  4,500  2,250  4,500  2,250 

Net Change  2,250  2,250  4,500  2,250  2,250  4,500 

Managing Aquatic Invasive Species - Corrected

The Governor recommends funding for aquatic invasive species (AIS) management, prevention, and enforcement. AIS 

threaten the health of the state's waters and the recreational enjoyment of and economic benefits derived from water. This 

appropriation will permanently replace expiring one-time money and will allow the department of natural resources to 

continue to control the spread and minimize the harmful effect of nonnative aquatic species.

This investment will contribute to managing aquatic invasive species and preventing their spread in the state.

Performance Measures:

 3,750  3,750 General Fund Expenditure  7,500  3,750  7,500  3,750 

Net Change  3,750  3,750  7,500  3,750  3,750  7,500 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Water Use and Application Fee Structure Changes - New

The Governor recommends changes to the water use and application fee structure outlined in MS 103G.271 and MS 

103G.301 to charge both existing and new users that consume 100+ million gallons of water to pay for groundwater level 

monitoring.

Sufficient water supplies are available for use by businesses, communities and ecosystems. Revenue is available to 

support DNR and local government water management activities critical to the sustainable use of water resources in 

Minnesota.

Performance Measures:

 6,360  7,000 Other Funds Expenditure  8,860  7,760  14,760  2,500 

 7,897  8,055 Other Funds Revenue  7,897  8,216  16,271  0 

Net Change  2,500 (456) 963 (1,537) (1,055) (1,511)

Asian Carp Deterrent Barrier Insurance

The Governor recommends funding the insurance costs required on the Asian carp deterrent barrier project at Lock and 

Dam #1 (Ford Dam) from the natural resources fund. The United States Army Corps of Engineers requires insurance 

coverage that exceeds the State's liability limits. This deterrent barrier is an important strategy in responding to the threats 

Asian carp pose to the health of the Mississippi river and all the connected rivers and lakes within its watershed.

This investment will meet the insurance requirement for the Asian carp deterrent barrier project.

Performance Measures:

 200  200 Other Funds Expenditure  400  200  400  200 

Net Change  200  200  400  200  200  400 

Investments in Game and Fish Management and Habitat Conservation

The Governor recommends appropriating proceeds of existing increased license fees from the game and fish fund to 

accelerate work related to fish and wildlife populations, habitat, and regulation enforcement. This investment will improve 

the health of fish and wildlife populations and habitat through land conservation, population assessments, research and 

control of wildlife disease, inventory and monitoring, outreach, and enforcement.

Citizens will continue to safely enjoy high-quality hunting and fishing opportunities through this investment.

Performance Measures:

 4,000  4,000 Other Funds Expenditure  8,000  4,000  8,000  4,000 

Net Change  4,000  4,000  8,000  4,000  4,000  8,000 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Game and Fish Policy Bill

The Governor recommends a variety of minor changes to game and fish provisions. Components include aligning 

non-resident youth license requirements with resident youth; allowing the agency to recover costs for responding to 

escaped farmed cervids (deer and elk); clarifying revenues generated from aquatic management areas (AMA) and wildlife 

management areas (WMA) with constitutionally dedicated investments can continue to be deposited in the game and fish 

fund; and other miscellaneous changes.

This change will better align the agency’s policies to support its fish and wildlife activities.

Performance Measures:

(19)  0 Other Funds Revenue (29)  0  0 (10)

Net Change  10  0  29  19  0  0 

Clean Water Legacy - Multiple Activities - Corrected

The Governor recommends clean water legacy money to (1) advance research related to watershed health and protection 

strategies; (2) groundwater and geological information; (3) to advance monitoring and assessment of aquifers, stream 

flow, lake health, and fish contamination; and (4) to support local implementation of water quality protection efforts related 

to nonpoint sources. These projects and programs have been prioritized based on assessments of water quality issues.

This legacy funding will continue funding the long-term, collaborative effort to achieve cleaner water in Minnesota.

Performance Measures:

 9,010  0 Other Funds Expenditure  18,020  0  0  9,010 

Net Change  9,010  0  18,020  9,010  0  0 

Parks and Trails Legacy - Multiple Activities

The Governor recommends parks and trails legacy money for state parks and trails as allocated by the parks and trails 

legacy funding work group, which was convened as directed by the 2011 Legislature. Funding will support the renewal, 

restoration, and rehabilitation of state parks and trails, acquisition and development, resource protection, and enhanced 

interpretation and outreach.

This legacy funding will provide for expanding and improving state parks and trail opportunities that connect people to the 

outdoors.

Performance Measures:

 16,493  0 Other Funds Expenditure  32,394  0  0  15,901 

Net Change  15,901  0  32,394  16,493  0  0 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Parks and Trails Legacy - Grant to Greater Minnesota

The Governor recommends parks and trails legacy funding money for Greater Minnesota regional parks and trails as 

allocated by the parks and trails legacy funding work group. Funding will support the acquisition and development of 

regional park and trails, improvement and restoration of existing facilities, and program development in greater Minnesota.

This legacy funding will allow greater Minnesota to expand and improve fund parks and trails of regional or statewide 

significance.

Performance Measures:

 8,247  0 Other Funds Expenditure  16,197  0  0  7,950 

Net Change  7,950  0  16,197  8,247  0  0 

Parks and Trails Legacy - Collaboration among Parks and Trails Legacy Partners

The Governor recommends using a portion of the Parks and Trails Legacy fund to establish an appropriation to support 

coordinated activities among the three parks and trails systems (state, metro, and Greater Minnesota). Half of the funding 

will support capacity building efforts for Greater Minnesota Regional Parks and Trails Coalition for five years. It will allow 

the coalition to determine visitation data and operating expenditures as well as implement outcomes from the Greater 

Minnesota strategic plan.

This legacy funding will allow for increased coordination among the many partners that support the state and regional 

parks and trails system to create a seamless network focused on visitor experiences.

Performance Measures:

 207  0 Other Funds Expenditure  407  0  0  200 

Net Change  200  0  407  207  0  0 

Scientific Management Tools for Sustainable Forestry and Invasive Species Mitigation

The Governor recommends continuing to fund the agency's ecological classification system (ECS,) a scientific framework 

that helps the agency select the right management treatments to optimize timber production and wildlife benefits. Funding 

from the game and fish fund will be used to (1) accelerate the native plant community mapping, (2) continue developing 

silvicultural interpretations for management based on the native plant community mapping, and (3) advance invasive 

species management work.

The continuation of this system will allow at least 100,000 acres of state forest lands to be mapped annually; silvicultural 

interpretations to be developed for additional native plant communities; and broader implementation of invasive species 

guidelines to better protect state forest lands.

Performance Measures:

 1,000  1,000 Other Funds Expenditure  2,000  1,000  2,000  1,000 

Net Change  1,000  1,000  2,000  1,000  1,000  2,000 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Technical Change for Parks and Trails Reservation System Contract Management

The Governor recommends a technical change in the current parks and reservation system contract. Currently, people 

making reservations pay the contractor and the contractor pays DNR. This would create the necessary structure so people 

could pay DNR and then DNR would pay the contractor. This change allows the state to more effectively manage 

revenues and expenditures.

This will result in more efficient government.

Performance Measures:

 500  500 Other Funds Expenditure  1,000  500  1,000  500 

Net Change  500  500  1,000  500  500  1,000 

Critical Habitat License Plate Donation Increase - Corrected

The Governor recommends increasing the cost for the critical habitat license plates from $30 to $40 in order to more fully 

leverage private donations. These contributions have been used as the state's match for the Reinvest in Minnesota (RIM) 

critical habitat private sector matching account which funds acquisition and improvement of important natural habitats, 

management of nongame wildlife, and procurement of quality recreational opportunities, such as hunting, fishing, and 

wildlife watching.

This will allow the agency to increase support to activities that promote healthy,productive habitat and fish and wildlife 

populations.

Performance Measures:

 800  800 Other Funds Expenditure  1,600  800  1,600  800 

 1,300  1,300 Other Funds Revenue  2,600  1,300  2,600  1,300 

Net Change (500) (500)(1,000)(500) (500) (1,000)

Conservation Officer Pre-Employment Education Program

The Governor recommends funding from the natural resources fund and game and fish fund to train the next class of 

conservation officers by providing law enforcement training and a living wage while candidates attend classes through the 

state community college system. This proposal aims to improve diversity by recruiting and hiring candidates who hold an 

existing four-year degree in a field other than law enforcement.

The program will result in more trained conservation officers and a more diverse conservation officer workforce

Performance Measures:

 250  250 Other Funds Expenditure  500  250  500  250 

Net Change  250  250  500  250  250  500 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Data Analytics and Decision Tools - Corrected

The Governor recommends funding from the natural resources fund, game and fish funds and the special revenue fund to 

build an enterprise-wide system to 1) improve data integration; 2) link financial tracking, program administration, and 

outcomes reporting systems; and 3) increase access to data and decision-support tools. This investment will improve the 

information available to the agency and to the public and will provide tools to better inform decisions and track results.

This investment aims to modernize and improve the agency's data tools and performance reporting.

Performance Measures:

 300  300 Other Funds Expenditure  600  300  600  300 

Net Change  300  300  600  300  300  600 

Aquatic Plant Management Fee Increases

The Governor recommends changing aquatic plant management (APM) permit fees deposited into the natural resources 

fund to cover the full costs of these activities. The purpose of the APM permit program is to protect the beneficial functions 

of aquatic vegetation while allowing riparian property owners to obtain reasonable access to public waters.

These changes will allow for the continued effective permitting to protect aquatic habitat

Performance Measures:

 700  700 Other Funds Revenue  1,400  700  1,400  700 

Net Change (700) (700)(1,400)(700) (700) (1,400)

Drill Hole Inspections and Drill Core Library Fee

The Governor recommends establishing a user fee deposited in the special revenue account to conduct drill hole 

inspections and to utilize the state's drill core library located in Hibbing. This fee increase combined with a reduction in the 

hours of operation will allow the division to fully capture the cost of operating the library.

The services provided will be streamlined, resulting in greater efficiencies.

Performance Measures:

 209  209 Other Funds Expenditure  418  209  418  209 

 209  209 Other Funds Revenue  418  209  418  209 

Net Change  0  0  0  0  0  0 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Real Estate, Mining, and Minerals Activities Fee Increases - Corrected

The Governor recommends increasing permit to mine fees and fees for mineral, real estate, and state aggregate leases to 

more fully recover these costs. The increases, deposited in the special revenue and natural resources accounts, will 

accelerate the processing of applications, will more fairly distribute permitting and transaction costs among users, and will 

continue water quality research related to mine permitting. Additionally, the funding will provide funding for reclamation 

activties associated with smaller gravel pits, such as land sloping and planting vegetation.

These increases will allow these services to continue and will create processing efficiencies.

Performance Measures:

 460  515 Other Funds Expenditure  874  556  1,071  414 

 478  523 Other Funds Revenue  910  554  1,077  432 

Net Change (18)  2 (36)(18) (8) (6)

State Cross Country Ski Trail Grooming and Maintenance

The Governor recommends funding from the cross country ski account to sustain and expand the miles of groomed ski 

opportunities at state parks, trails, and recreation areas. Cross country skiing is one of the primary recreation uses in state 

parks during the winter months, and groomed trails provide a significant draw to key areas of the state during the off-peak 

season. Half of the statewide cross country ski opportunities in the state are provided at state parks and trails.

This investment will maintain or increase the number of miles of groomed cross country ski trails in priority parks and state 

recreation areas.

Performance Measures:

 75  75 Other Funds Expenditure  150  75  150  75 

Net Change  75  75  150  75  75  150 

Local and Regional Trail Grants Lottery in Lieu

The Governor recommends additional funding from the lottery-in-lieu account to provide additional grants to local 

governments for the acquisition and development of regional trails and trail connections to meet the increased demand for 

outdoor recreation trail activities in local communities throughout the state. Trails are important to local communities, 

expanding outdoor recreation opportunities and providing safe connections between local schools, businesses, residential 

areas, recreation areas, and other trails.

This investment will allow for more grants to be awarded to local units of government to meet demand.

Performance Measures:

 200  200 Other Funds Expenditure  400  200  400  200 

Net Change  200  200  400  200  200  400 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Grey Wolf Appropriation Elimination

The Governor recommends eliminating the appropriation for grey wolf management from the non-game wildlife account. 

The 2011 Legislature established a new the wolf management and monitoring account, which has provided funding to 

support grey wolf management activities since July 1, 2012. The appropriation is no longer needed since the federal 

government delisted the grey wolf in January 2012, with management responsibility for the species shifting to the state.

This proposal provides savings to the state by reducing unnecessary expenditures

Performance Measures:

(100) (100)Other Funds Expenditure (200) (100) (200)(100)

Net Change (100) (100)(200)(100) (100) (200)

General Fund Adjustment

The Governor recommends a reduction to the of the agency's general fund operating budget which will be achieved by 

increasing fess for some activities that have been subsidized by the general fund. These include full-cost recovery for real 

estate services on state managed lands, restructuring operations for the state's drill core library, and eliminate general 

fund support for prairie wetlands. This adjustment will help free up general funds for higher priority uses such as forestry 

and parks and trails.

This adjustment will require the agency's divisions that manage state lands to cover the full cost of administering these 

lands and will streamline operations at the state's drill core library.

Performance Measures:

(2,210) (2,210)General Fund Expenditure (4,420) (2,210) (4,420)(2,210)

Net Change (2,210) (2,210)(4,420)(2,210) (2,210) (4,420)

LaSalle Lake State Recreation Area Fee Change

The Governor recommends removing the permit requirement for the LaSalle lake state recreation area for visitors who are 

not using developed campground and day use facilities to allow hunters and anglers access to the recreation area to hunt 

and fish without incurring the additional cost of a park permit.

Removing the permit requirement for those visitors will encourage greater use of the recreation area by hunters and 

anglers.

Performance Measures:

 0  0 Other Funds Expenditure  0  0  0  0 

 0  0 Other Funds Revenue  0  0  0  0 

Net Change  0  0  0  0  0  0 



Governor's Changes

Natural Resources

(Dollars in Thousands)

FY 16-17

BienniumFY 17FY 16

FY 14-15

BienniumFY 15FY 14

Forest Management Investment Account Certification

The Governor recommends amending MS 89.0385 to allow quarterly instead of annual transfers of forest management 

costs from the account where receipts are deposited to the forest management investment account (FMIA.) This will 

relieve cash flow concerns.

This initiative will financial stress on the forest management investment account.

Performance Measures:

 0  0 Other Funds Expenditure  0  0  0  0 

 0  0 Other Funds Revenue  0  0  0  0 

Net Change  0  0  0  0  0  0 

Net All Change

Items General Fund  7,790  7,790  15,580  7,790  7,790  15,580 

Other Funds  40,778  37,646  78,424  4,162  4,771  8,933 

Net Change  48,568  45,436  94,004  11,952  12,561  24,513 
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Natural Resources 
Lands and Minerals - Real Estate and Minerals Management 
http://www.dnr.state.mn.us/lands_minerals/index.html  

Statewide Outcome(s): 
Lands and Minerals supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

A clean, healthy environment with sustainable uses of natural resources. 

The program operates under the principle that economic prosperity depends on a healthy environment and 
sustainable use of natural resources 

Context: 
The Division of Land and Minerals is responsible for three critical economic and environmental areas within the 
Department of Natural Resources (DNR): 

 management of the department’s 5.5 million acres of state owned land; 
 management of the department’s 12 million acres of state-owned mineral rights; 
 and reclamation of previously mined land. 

The Division of Land and Minerals provides services to local units of government and schools throughout the 
state. The division manages the calculation and payment of Payment in Lieu of Taxes (PILT), which is a local 
government aid payment established by the Minnesota Legislature in the late 1970s. The payments are made in 
lieu of property taxes for DNR-owned land and for tax-forfeited lands. The division identifies mineral resources for 
the financial benefit of local units of government. 

The division’s primary customers include the schools and the university; local governments, conservation 
organizations, businesses, and landowners, and virtually all Minnesota citizens who value business growth, 
employment opportunities, a healthy environment, and sustainable natural resources. 

The division operates on a variety of funding sources including general fund, natural resources fund, cooperative 
agreements with mining companies, permit fees, and game and fish fund. For more information, see: 
(http://files.dnr.state.mn.us/aboutdnr/budget/fy12-13/budget_spent.pdf) pages 2-3. 

Strategies: 
The work of the Division of Land and Minerals is divided into three categories: 

 Real Estate and Land Asset Management - The division implements the departments strategic 
decisions, including generating revenue for the permanent school trust, relative to purchases, sales and 
land exchanges. The division manages transactions for road easements, utility licenses, and various 
leases; pays real estate taxes and special assessments; reviews county proposed tax forfeited land 
sales; conducts land surveying, staking, and platting for acquisitions; develops plans for monitoring 
conservation easements; reviews encroachment and adjoining rights; reviews title actions and maintains 
land records for all DNR managed lands. 

 Mineral Management - The division manages minerals resources owned by the state in order to 
generate revenue for the permanent school trust fund and the general fund. The division monitors global 
commodity demand and pricing; establishes equitable royalty rates for state owned minerals; develops 
mineral resource information to support state mineral lease sales and mining; determines ore quality, 
generates resource and reserve estimates; conducts field inspections; collects rental and royalties due 
from exploration and mining on state lands; and reconciles and disburses mineral rental and royalty 
payments to the appropriate accounts. 

 Mineland Reclamation - The division, as directed by MN statutes, establishes and enforces regulations 
for reclamation of lands disturbed by mining. Responsibilities include reducing the environmental impacts 
of mining; ensuring adequate environmental review of proposed developments; issuing permits; ensuring 



 

progressive reclamation; enforcing reclamation law; ensuring public review and input to the permitting 
process; developing mine closure plans and overseeing mine closures. 

Results: 
 The Land and Minerals division monitors a number of performance measures to help track progress in 

each of the strategic areas described above. Key factors that drive desired outcomes include: 
 Globalization of the mineral industry. The major funding for the school trust fund is from mineral rents and 

royalties. The impact of the globalization of the mineral industry and attendant commodity pricing will 
impact the amount of rents and royalties collected. 

 Acceptance of mining. There is considerable debate regarding the mining of precious metals such as 
platinum, palladium, nickel, gold, silver and copper. The ability to mine these minerals will have a 
significant impact on the school trust fund. 

 Fee for service. The willingness of citizens and companies to continue to fund government activity 
through fees may be reaching a turning point. A portion of the activities performed within Lands and 
Minerals (LAM) are still covered through the general fund. If general funds decline, additional fees will be 
charged to citizens and companies. 

 Land Record System. DNR is implementing a new Land Record System which will dramatically change 
our internal processes and will improve communications regarding the status of real estate transactions. 
The new system requires accurate linking of data from the current system and new system processes 
must be fully implemented and maintained into the future. 

Performance Measures Previous Current Trend 

1. Annual number of real-estate transactions 109 100 Stable 

2. Income from state mineral leases $14,373,000 $27,030,000 Improving 

3. Acres of mineland reclaimed annually ~600 acres ~600 acres Stable 

Performance Measures Notes: 

1- Comparing averages from FY 2003 through FY 2007 to FY 2008 through FY 2012. Includes fee-title, 
easement, and condemnation transactions. Given year-to-year variability, the trend is stable. In order to 
determine the time required to complete land acquisitions, an agreed upon measurement and calculation needs to 
be established. The new Land Record System will provide a mechanism to track time and to communicate 
progress regarding the various real estate transactions. 

2- Comparing averages from FY 2003 through FY 2007 to FY 2008 through FY 2012 

3- Comparing FY 2010 to FY 2011 

More information: Strategic Conservation Agenda: Performance and Accountability Report  
(http://www.mndnr.gov/conservation_agenda/performance)  
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Natural Resources 
Ecological and Water Resources Management 
http://www.dnr.state.mn.us/waters/index.html  

Statewide Outcome(s): 
Ecological and Water Resources Management supports the following statewide outcome(s). 

A clean, healthy environment with sustainable uses of natural resources. 

A thriving economy that encourages business growth and employment opportunities.  

The program operates under the principle that economic prosperity depends on a healthy environment and 
sustainable use of natural resources. 

Context: 
Ecological and water resources management is the job of the Department of Natural Resources (DNR) Ecological 
and Water Resources Division. The division promotes and delivers integrated land and water conservation to 
achieve healthy watersheds throughout Minnesota. The program provides critical information and regulatory 
oversight to state and local governments and landowners to foster natural resources stewardship. Customers 
include local governments, conservation organizations, businesses, and landowners and all Minnesotans 
benefited from healthy natural resources. 

Funding sources include: general fund, natural resources fund, game and fish fund, legacy funds, environment 
and natural resource trust fund, and federal grants  
(see http://files.dnr.state.mn.us/aboutdnr/budget/fy12-13/budget_spent.pdf pages 4-6).  

Strategies: 
The work of Ecological and Water Resources Division is divided into three categories: 

 Inventory, monitoring, and analysis – collecting and delivering information on ground and surface 
water, lake and stream habitat, and rare plants and animals. Quality information on natural resources is 
the key to sustainable use and maintaining Minnesota’s quality of life. State and local governments and 
the public depend on this information to make good decisions regarding development and natural 
resource protection. 

 Conservation assistance and regulation – regulating water use, public water modifications, and dam 
safety, and providing regulatory oversight to local governments for shoreland, floodplain, and Wild and 
Scenic Rivers. Population growth and development pressure will result in depletion of ground and surface 
water without adequate regulatory controls. Dam safety oversight protects the public and natural 
resources. Environmental review identifies potential impacts of projects and helps permitting address 
those impacts. 

 Ecosystem management and protection – managing and preventing the spread of aquatic and 
terrestrial invasive species, managing Minnesota’s Scientific and Natural Area and native prairie bank 
programs, managing nongame wildlife, and protecting threatened and endangered species. Invasive 
species threaten the state’s lakes, rivers, wetlands, forests, and prairies, including the economies that 
depend on them. Protecting rare species prevents extinctions within the state. Nongame wildlife species 
are important to the state’s ecosystems and recreational enjoyment of the outdoors. 

Results: 
Ecological and Water Resources Division monitors a number performance measures to track progress in each of 
the strategic areas. Examples below indicate a performance measure under each strategy. Key factors that drive 
desired outcomes include: 

 Water sustainability trends. With projected population growth and increased demand for domestic, 
industrial, and agricultural water, conflicts over water use, depletion of aquifers, and impacts on surface 
waters will increase if DNR and partners do not sustainably manage groundwater resources. To do this 



 

requires an understanding of groundwater geology and hydrology and work with water users towards 
conservation and water sustainability. 

 Innovation and continuous improvement. Providing for wise use and protection of water resources 
requires a water permitting system that is user friendly and efficient. The division has had excellent 
success in meeting the 150-day goal established by the legislature and Governor’s Office. Nevertheless, 
increased demand for water and lakeshore development, as well as decreases in general fund support for 
permitting programs, present challenges to meeting this goal. To help meet the challenge, the division is 
developing an on-line permitting system and increasing use of general permits. 

 Aquatic invasive species. The spread of aquatic invasive species is one of the state’s top conservation 
challenges. An increasingly mobile and global society has dramatically increased the number of new 
invasive species spreading to and within the state. Minnesota is particularly challenged because of the 
large number of lakes and rivers and corresponding public and private accesses. Also, climate change, 
habitat alterations, and other environmental disturbances create conditions favorable to invasive species 
over native species. Zebra mussels are a major concern because their rate of spread within the state has 
increased over the past five years. Regulation changes and increased emphasis on watercraft 
inspections and enforcement have been implemented to slow the rate of spread. 

Performance Measures Previous Current Trend 

1. Number of groundwater monitoring wells 735 848 Improving 

2. Percentage of water permits acted on within 150-day goal Not applicable 99% Stable 

3. Rate of over land spread of zebra mussels to new waters 3 newly 
confirmed 

waters 

3 newly 
confirmed 

waters 

Worsening 

Performance Measures Notes: 

1. Comparing FY 2011 and FY 2012. While DNR is steadily increasing the number of monitoring wells, it is still 
short of reaching the target of 7,000 wells. The target of 7,000 wells was identified in a report to the LCCMR 
for a statewide groundwater monitoring network that may take 30 years to fully implement. 

2. Determining the 150-day goal for most water related permits required significant database changes to better 
capture the dates that permit applications were considered complete, thus there is no way to look back at this 
data prior to FY 2012. Predicted stable trend based on being able to issue 99 percent of permits within 150 
days of having a complete application. 

3. Comparing FY 2010 to FY 2011. While zebra mussels are being confirmed in additional lakes and rivers 
every year, the rate of spread would likely be much higher without Minnesota’s increasing focus on invasive 
species legislation, education, and enforcement. 

More information: Strategic Conservation Agenda: Performance and Accountability Report  
(http://www.mndnr.gov/conservation_agenda/performance)  
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Natural Resources 
Forest Management 
www.dnr.state.mn.us/forestry/index.html 

Statewide Outcome(s):
Forest Management supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

A clean, healthy environment with sustainable uses of natural resources. 

The program operates under the principle that economic prosperity depends on a healthy environment and 
sustainable use of natural resources. 

Context:
Forest management is the job of the Department of Natural Resources (DNR) Division of Forestry. The division 
helps sustain Minnesota’s quality of life by improving the productivity, health, diversity, accessibility, and use of 
forests, which are natural assets that will depreciate if not properly managed. The forest products industry relies 
on a sustainable state timber supply to survive. In turn, the industry provides jobs and millions of dollars of indirect 
economic benefits to Minnesota. Well managed forests also provide economic benefits from tourism and outdoor 
recreation. In addition, a healthy forest provides environmental benefits by supporting clean water, wildlife habitat 
and biodiversity. To ensure a healthy, vibrant, and competitive Minnesota into the future, the DNR and partners 
must actively manage the state’s forests to enhance their utility. 

 Minnesota needs healthy forests for a sustainable supply of high-quality wood fiber that will sustain 
industry and associated jobs into the future. 

 Forests are needed to ensure that landscapes remain productive, ecologically healthy, and beautiful in 
the face of conservation challenges, such as wildfires, land-use and climate changes, invasive species 
and insects and diseases. 

 Society needs forests to pass on an outdoor heritage because forests are a cornerstone for connecting 
citizens to the great outdoors. 

Funding sources include general fund and natural resources fund, with a lesser amount of dedicated funds for 
specific activities within this category from the Heritage Enhancement Account, federal grants, and special 
revenue sources (http://files.dnr.state.mn.us/aboutdnr/budget/fy12-13/budget_spent.pdf) see pages 7-10. 

Strategies:
The Division of Forestry: 

 Provides leadership in forest management and policy development aimed at ensuring all Minnesota forest 
lands (public and private) are sustained and enhanced into the future  

 Manages 4.2 million acres of DNR-administered forest lands for a sustainable supply of forest resources 
(as defined in Minnesota Statutes section 89.001) including quality timber, abundant wildlife habitat and 
populations, outdoor recreation, clean water, and biological diversity 

 Collaborates with other forest landowners and natural resource professionals to keep working forests 
forested and actively managed 

 Supports the commercial use and public enjoyment of forest resources by maintaining public access, 
forest roads, and recreational trails 

 Manages School Trust lands consistent with goals for the Permanent School Trust Fund 

Results:
The following performance measures represent a subset of outcomes for the forest management program. Key 
factors that influence desired outcomes include:  



 

 Gaining a competitive edge in global markets: Minnesota competes with other states as well as 
globally for forest industry investment. The industry needs a sustainable supply of wood in the state to 
survive. While the division has increased the amount of wood sold and harvested during the past five year 
period compared to the previous five year period, the value received for the wood has decreased 
significantly due to market conditions. Forest products mill closures and reduced timber supply from 
private lands compound market pressures on state resources. Unpredictable and often volatile timber 
sales revenue challenges division operations. Because the division relies on revenues from timber sales 
to support its operations, as revenue from timber harvest and other state funding declines, the amount of 
forest management the division can accomplish each year is strained. This impacts forest management 
outcomes on both state and private lands, in turn impacting an already stressed industry. In addition, 
commercial timber harvest is a low cost way to manage the forest for wildlife habitat and ecological 
health. The DNR does not have the funds to actively conduct the timber work itself so it relies on 
commercial harvest to get much of this work done. DNR also manages for Forest Certification on 4.8 
million acres of state forest lands to help maintain the market competitiveness of Minnesota’s forest 
industry. Strong investment in the division’s operations is needed to help sustain forest resources and 
jobs in Minnesota and ensure we can continue to manage our forests for wildlife and ecological benefits 
as well.  

 Enhancing working forests on private lands and responding to parcelization: The division’s Forest 
Stewardship Program works with non-industrial, private forest owners to encourage forest retention and 
sustainable management in the face of development pressure. Because private lands represent 40% of 
Minnesota’s forest ownership, and management activity on these lands is relatively low, the need to 
increase their contribution to forest landscape goals and to the forest economy is critical. Parcelization, 
the subdivision of land into smaller ownership parcels, is a phenomenon affecting private forest land 
across the nation and Minnesota. Forest land parcelization has adverse effects on timber availability, 
wildlife habitat, and recreational access. Division of Forestry’s leadership is key to working with private 
landowners to ensure private forest lands are maintained, well managed and can contribute to the state’s 
timber supply. This will ensure a healthy forest products industry with the ancillary environmental benefits 
a healthy forest provides. 

 Key management tools to ensure healthy forests and sustainable timber supply: An up-to-date 
inventory of state forest lands, including tree cover, size, age, and productivity, is essential to determine 
timber supply, sustainable management targets and forest industry research and development needs. 
The division also responds to forest threats by monitoring, detecting and analyzing various pests, 
diseases, and natural disasters via aerial surveys, evaluations, impact assessments, and treatments. 
DNR employs two primary forest inventory and analysis programs: Cooperative Stand Assessment 
(CSA), which is a stand management-level inventory of DNR forest lands; and Forest Inventory and 
Analysis (FIA), a multi-agency strategic inventory across all forest land ownerships. DNR is pursuing a 
redesign of CSA to continue meeting user needs within projected budgets and alternative ways to fund 
FIA at a level sufficient to guide strategic decision making. 

 Incorporating scientific innovation into practice: DNR pursues innovative ways to enhance 
Minnesota’s forests. The division has created distinctive forest management guides based on Native 
Plant Communities data collected and analyzed by its staff. Management guides provide progressive 
science-based information that helps inform management decisions and meet the public demand for 
environmentally sound forest management. 

Performance Measures Previous Current Trend 

1. Cords of wood products offered on the market at public 
auction as DNR timber sales.  

812,000 863,000 Stable 

2. Acres of Cooperative Stand Assessment (CSA) Forest 
Inventory completed. 

113,560 90,040 Worsening 

3. Acres of non-industrial private and non-federal public lands 
monitored via aerial survey for insect and disease, and other 
forest health threats. 

13 million 13 million Stable 

4. Acres of DNR forest land characterized to Native Plant 
Community (ecological units) annually. 

1,570 99,200 Improving 

Performance Measures Notes: 



 

1. Comparing annual average of FY 2003-FY 2007 to annual average of FY 2008-FY 2012. Only including new 
volumes not previously offered at auction. 

2. Comparing annual average of FY 2004-FY 2008 to annual average of FY 2009-FY 2012. 
3. Comparing FY 2006 to FY 2012. While DNR aerial surveys continue to cover the total 13 million acres of non-

federal public and non-industrial private forest land statewide, the threats detected are increasing in frequency 
or severity. 

4. Comparing annual average of FY 2002-FY 2006 to annual average of FY 2007-FY 2011. 

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 
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Natural Resources 
Forestry – Fire Fighting 
http://www.dnr.state.mn.us/forestry/fire/index.html 

Statewide Outcome(s):
Forestry Wildfire Protection supports the following statewide outcome(s). 

People in Minnesota are safe. 

A clean, healthy environment with sustainable uses of natural resources. 

Context:
Wildfire protection is the job of the Department of Natural Resources (DNR) Division of Forestry, which provides 
wildfire protection on 45.5 million acres of public and private land in Minnesota. While fire is a natural part of the 
environment, more people living near wildlands means a greater chance of loss of life, property, and damage to 
natural resources. Wildfire protection is needed to protect people, natural resources, and the state’s quality of life. 
It serves landowners, homeowners, businesses, rural fire departments, other emergency response partners, and 
natural resource managers in particular. The forestry division also manages the use of prescribed fire. 

The division assures accountability in state fire suppression costs and fosters cooperation with federal and 
regional firefighting organizations to reduce reliance solely on state resources. 

With climate changes, hot, dry conditions can produce larger and more intense fires and longer fire seasons. The 
amount of resources required to maintain fire response under new normal baseline environmental conditions is 
likely to increase in coming years. There is a high degree of uncertainty as to what the average annual fire season 
duration and severity will be, and what that response will cost. However, DNR puts a high priority on cost-effective 
delivery of fire protection services. 

Funding sources include open general fund appropriation, a direct general fund appropriation, and federal funds 
for fire prevention, in that order of significance. (http://files.dnr.state.mn.us/aboutdnr/budget/fy12-
13/budget_spent.pdf) see pages 7-10. 

Strategies:
The DNR Division of Forestry is charged with preventing and suppressing wildfires on 45.5 million acres of public 
and private land in Minnesota.  

The Division of Forestry: 
 Protects against loss of life by wildfire 
 Minimizes loss of property and natural resources 
 Responds to fire and natural disaster emergencies in Minnesota and cooperates with federal and regional 

firefighting organizations by staffing national fire incidents 
 Prevents wildfires through education, regulation, and management of an open-burning permit system 
 Supports the use of prescribed fire as a natural resource management tool and fuels reduction strategy 

Results:
The following performance measures represent a subset of outcomes for the wildfire protection program. These 
performance measures describe the speed of emergency response, size of fires suppressed by Division of 
Forestry, and Division of Forestry’s effectiveness on protection of structures. The goals associated with these 
measures are as follows: 

 Maintain a response time of 20 minutes or less for areas that DNR is the principle first responder. 
 Median fire size is maintained under ten acres in a given year. 
 At least 95 percent of structures threatened by wildfire are protected. 

As the data shows, Division of Forestry has been effective at achieving the goals for this activity. 



 

Performance Measures Previous Current Trend 

1. Average response time to wildfires average 
response time 

was <20 
minutes 

average 
response 

time was <20 
minutes 

Stable 

2. Median wildfire size median fire 
size was 0.26-

10 acres 

median fire 
size was 

0.26-10 acres 

Stable 

3. Percent of structures threatened by wildfire that are 
protected 

average was 
95% 

average was 
96% 

Stable 

Performance Measures Notes: 

1 & 2- Comparing FY 2000-FY 2006 to FY 2006-FY 2012. 

3- Comparing FY 2007-FY 2009 to FY 2010-FY 2012. 

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 

 

 



���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2


���	������
	��������	�����
��	����	��	�����	������	
����	���
���	������
	��������	�����
��	����	��	�����	������	
����	���
���	������
	��������	�����
��	����	��	�����	������	
����	���
���	������
	��������	�����
��	����	��	�����	������	
����	���
�������
��������
���
����	�����������
�

�	�	���� ���
�	�	���� ���
�	�	���� ���
�	�	���� ���
 !��	��"���	� ���
!��	��"���	� ���
!��	��"���	� ���
!��	��"���	� ���
  	�	���� ���
 	�	���� ���
 	�	���� ���
 	�	���� ���
 #��� ���
#��� ���
#��� ���
#��� ���



���	�����	���������	������	
�� $�%&'%�'(� )/'�%(' )''�*+* )*%�-'.


���	���0�1����	������	
�� $�%&',�'/� ),&�%-& )-�,(* ),-�.%*

���	�����
��	����	��	�����	������	
�� $%&',�'/� ),&�%-& )-�,(* ),-�.%*

)�
���2	�3���� $�%&',�'/�
���	���0�1�������	�����
��	� )& )& )&

4�
���2	�3���� $�%&',�'/�
���	���0�1�������	�����
��	� &4 &4 � &4



���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2���2	��#������=>� ��	� �2����2

"����	
�����5
	
��"����	
�����5
	
��"����	
�����5
	
��"����	
�����5
	
��
�������
��������
���
�

��	������ $',� $'/

�	�	���� ���
�	�	���� ���
�	�	���� ���
�	�	���� ���
 !��	��"���	� ���
!��	��"���	� ���
!��	��"���	� ���
!��	��"���	� ���
  	�	���� ���
 	�	���� ���
 	�	���� ���
 	�	���� ���
 ������ ���
������ ���
������ ���
������ ���


������#0#�
�� !�6#���7� )..' )..'

�������8��5� )-�(/* )-�(/*

�����#99�!9�7#�7!� ),&�%-& )& ),&�%-&

"!5�
�"�! � 5��""!5�
�"�! � 5��""!5�
�"�! � 5��""!5�
�"�! � 5��" ),&�%-&),&�%-&),&�%-&),&�%-& )'&�'%.)'&�'%.)'&�'%.)'&�'%. )/&�,'.)/&�,'.)/&�,'.)/&�,'.

�����

������#0#�
�� !�6#���!5� )*-' )*-'

������:9���7�5��" ),&�%-& )-�,(* ),-�.%*

����������9#$�!00��:9��"� )'+�(** ),�*(% )%%�--+

����������!9��#�7����:9��"�" )%'�.%, ),�+&% )%*�/%*

����������!�;��� 7�#�
7#0���#�"#
�7!�" )& )&

������������#��"��#7�"�#���"5�"7�7�" )%&& )%&&

����������
#97�#0�!5�0#$���#0�9�!9���$ )& )% )%

5"�"�! � 5��"5"�"�! � 5��"5"�"�! � 5��"5"�"�! � 5��" ),&�%-&),&�%-&),&�%-&),&�%-& )'&�'%.)'&�'%.)'&�'%.)'&�'%. )/&�,'.)/&�,'.)/&�,'.)/&�,'.



Natural Resources 
Parks and Trails Management 
http://www.dnr.state.mn.us/parks_trails/index.html 

Statewide Outcome(s):
Parks and Trails Management supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

Context:
Parks and trails management is the job of the Department of Natural Resources (DNR) Parks and Trails Division. 
The division seeks to create unforgettable park, trail, and water recreation experiences that inspire people to pass 
along the love for the outdoors to current and future generations. This is accomplished by implementing four 
outdoor recreation priorities:  

 Connecting people to the outdoors 
 Acquiring land and creating opportunities 
 Taking care of what we have 
 Coordinating with partners 

The division provides diverse outdoor recreation opportunities and supports jobs by participating in a sustainable 
tourism industry. The division provides windows into Minnesota’s original landscape by preserving and managing 
important ecosystems and viewsheds in the state. The division helps visitors understand and appreciate the story 
of Minnesota’s rich natural and cultural heritage through interpretation and outreach.  

The division’s customers, the recreating public, are resident and non-resident. Its prospective customers and 
primary target market is young families with children. 

Funding sources include general fund, dedicated natural resource funds, state park revenue dedicated account, 
working capital, legacy funds, lottery-in-lieu, and other statutory appropriations. The Parks and Trails 25 year 
Legacy Plan (http://www.legacy.leg.mn/sites/default/files/resources/parks_trails_legacy_plan_0.pdf) and the ten 
year Strategic Parks and Trails Plan (http://www.dnr.state.mn.us/input/mgmtplans/strategic_plan/10year_2.html) 
guides our investments to develop and improve parks and trails to meet the changing needs and expectations of 
Minnesotans:

Strategies:
 Provide high quality recreation experiences for campers, hikers, cyclists, horseback riders, canoeists, 

kayakers, boaters, anglers, hunters, swimmers, in-line skaters, paddle boarders, birders, off-highway 
vehicle and snowmobile riders, and cross country skiers and others by building a sustainable 
infrastructure and providing excellent customer service. 

 Preserve Minnesota’s best landscapes for current and future generations to enjoy. 
 Restore native ecosystems, protect natural systems and help stop the spread of invasive species. 
 Inspire and provoke visitors to learn about the stories of Minnesota’s natural and cultural heritage. 
 Identify and purchase high quality resource and recreation lands for public use. 
 Increase the number of families and children enjoying the outdoors through market research, 

communication strategies, and innovative recreation facility and program development. 
 Maintain recreational facilities, such as paved trails, bridges and campgrounds. 
 Provide leadership in the wise use of energy by creating energy efficient practices and buildings. 
 Increase family and youth participation in outdoor recreation skills by offering relevant skill-building 

programs and promoting opportunities through advertising. 



 

 Encourage and grow key partnerships: the Minnesota Parks and Trails Council, recreation associations, 
such as the Minnesota United Snowmobiler’s Association and Minnesota Motorized Trail Coalition, 
Explore Minnesota Tourism, clubs, friends groups, local units of government, and state agencies. 

Results:
The performance measures in the chart below are a subset of the outcomes for the entire program. Key factors 
that influence outcomes include: 

 A change in participation in traditional nature-based recreation activities. In particular, there has 
been decline in outdoor recreation participation by young adults and their children. This trend threatens 
Minnesota’s storied tradition as an outdoor culture. To stem this trend, DNR Parks and Trails is 
implementing innovative strategies with its partners to connect Minnesotans to the outdoors and ensure 
Minnesota’s children become the natural resource stewards of tomorrow. 

 Taking care of what we have. Minnesota has invested significantly in its outdoor recreation system - 
both natural and cultural resources and built facilities. The state needs to maintain and protect these 
treasures if unforgettable park, trail, and water recreation experiences are to be available for current and 
future use. 

 Creating opportunities. The face of Minnesota is changing. The state’s population is becoming more 
diverse, more urban, and older. If it is to meet the evolving needs of current and future Minnesotans, the 
state must acquire and develop parks and trails in new and innovative ways that meet the outdoor 
recreation needs of people of all abilities. 

 Major shifts in traditional sources of funding influence how the division accomplishes its work. A 
decline in general fund resources and lack of flexible funding sources are causing service reductions at 
state parks. The division cannot use dedicated funds to support essential day-to-day operations and 
maintenance needed for maintaining a high-quality parks and trails system. In Minnesota session laws 
2012, the legislature required DNR to prepare a report on the “long-term funding, use, expansion, and 
administration of Minnesota system of state parks, recreation areas, trails, and state forests day use 
areas”. 

The DNR’s Parks and Trails Division has earned praise and recognition across the state and country. Recent 
awards include: American Trails “Best Trails State” (2010), Coca-Cola’s “America’s Favorite Park” - Bear Head 
Lake State Park (2010) and Soudan Underground Mine State Park (2011), “Governor’s Award for Pollution 
Prevention” (2010), “Large Access Outstanding Project” award from the States Organization for Boating Access 
(SOBA) for the McQuade Public Access on Lake Superior (2009), and American Trails Winning Website award 
for the DNR Water Trails website (2009). 

Performance Measures Previous Current Trend 

1. Number of state park overnight guests 950,000 1 million Improving 

2. Percent of state park visitors under the age of 45 68% 58% Worsening 

3. Acres of Parks and Trails (PAT) land restored, burned or 
managed for invasive species control  

6,531 12,140 Improving 

4. Trail Bridge Rehabilitation or Replacement 4 20 Improving 

5. Percent of paved state trail miles in poor condition 26% 24% Stable 

Performance Measures Notes: 

1 & 2. Recreation participation by families with children was trending downward prior to FY 2007 in state parks 
and trails. The division has used Legacy funds to innovate its products, services and communication strategies in 
order to reverse this trend. It is anticipated that FY 2012 social science research will begin to show a slight 
reverse in this trend. Overnight stays and participation in interpretive programs in state parks has been on an 
upward trend since FY 2007. More information will be known about whether this increase includes guests under 
the age of 45 when FY 2012 research is complete in December. DNR is using market research to develop new 
products and modify existing products to increase per-capita and next generation engagement in outdoor 
recreation. 

1. Comparing FY 2007-FY 2011 
2. Comparing FY 2001-FY 2007 



 

3. Comparing FY 2007 to FY 2011 
4. Comparing FY 2008-2009 to FY 2011-2012 
5. Comparing FY 2008 to FY 2011 
More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 
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Natural Resources 
Parks and Trails – Community Partnerships 

www.mndnr.gov/parks_trails 

Statewide Outcome(s):
Parks and Trails Community Partnerships supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

Context:
Through community partnerships, the division seeks to create unforgettable park, trail, and water recreation 
experiences that inspire people to pass along the love for the outdoors to current and future generations. This is 
accomplished by implementing four outdoor recreation priorities: 

 Connecting people to the outdoors 
 Acquiring land and creating opportunities 
 Taking care of what we have 
 Coordinating with partners 

The division also serves local units of government in supporting and developing recreational facilities. This 
includes supporting development of local park and trail systems through grants, as well as water recreation 
facilities through cooperative agreements. The division program works with local units of government to 
coordinating with clubs and volunteers to create and maintain trail networks for motorized and non-motorized 
recreation. 

Funding sources include legacy funds, natural resource fund, and federal grants. 

Strategies:
 Provide pass-through grants to local government units through the following grants: parks and trails 

legacy grant program, outdoor recreation grant program, regional park grant program, local trail 
connections program, regional trail grant program, and the federal recreational trail program.  

 Administer and coordinate an extensive Grant-in-Aid (GIA) system that supports local government units 
and clubs that connects communities and other state facilities.  

 Assist communities in establishing cooperative water access sites such as boat launches and fishing 
piers. 

 Partner with local government units to provide cost advantages to the state such as reduced acquisition 
costs, reduced operations and maintenance and shared enforcement costs. The local unit of government 
benefits from reduced development or renewal costs, while meeting local recreational demands. 

 Supplement local efforts to increase local and regional outdoor recreational opportunities that increase 
access and economic benefits. A University of Minnesota study found that in 2008 Minnesota trail users 
spent $3.3 billion in recreation-related spending and contributed $2.8 million in local taxes. 

Results:
The performance measures in the chart below are a subset of the outcomes for the entire program. Program 
managers implement the strategies and regularly evaluate their success and adapt practices to achieve desired 
results. Key factors that influence outcomes include: 

 Creating opportunities. The face of Minnesota is changing. Minnesota is becoming more diverse, more 
urban, and older. This requires the Department of Natural Resources (DNR) to adapt parks, trails, and 
water-based recreation amenities to meet the outdoor recreation needs of people of all abilities. 



 

Partnering with local units of government is one key strategy to enhance the current outdoor recreational 
opportunities in Minnesota.  

 Taking care of what we have. Minnesota has invested significantly in a world-class outdoor recreation 
system. Recreational facilities need to be maintained and protected if unforgettable park, trail, and water 
recreation experiences are to be available for current and future use. 

One way to measure the success of the program is by the quality and quantity of applications received, funding 
requests for the competitive grant programs continues to exceed fund availability by three to one. 

Performance Measures Previous Current Trend 

1. Number of fishing pier projects 6 2 Worsening 

2. Miles of Grant-in-Aid (GIA) Trails Groomed and Maintained 
(Snowmobile, Ski, and Off-Highway Vehicle) 

22,791 25,409 Stable 

3. Number of GIA Partnerships with Local Communities 
(Snowmobile, Ski, and Off-Highway Vehicle) 

264 279 Stable 

4. Number of Park and Trail Grant Applications (non-GIA) 181 260 Improving 

5. Number of Park and Trail Grants Awarded/Funded (non-
GIA) 

69 104 Improving 

Performance Measures Notes: 

1. Measures were taken from the average for FY 2007-2011 and FY 2012. With declining funding level for the 
fishing pier program, the number of projects has declined. Despite the reductions in funding, the number of 
fishing pier applications has actually been steady or increasing. On average, the DNR receives five times as 
many applications as it is able to fund annually, metro area has been running about ten times more 
applications than funding will allow. 

2. Measures were taken from the average for FY 2007-11 and FY 2012. 
3. Measures were taken from the average for FY 2009-11 and FY 2012. 
4 & 5 Measures were taken from the average for FY 2007-11 and FY 2012. 
For more information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance ) 
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Natural Resources 
Fish and Wildlife Management 
http://www.dnr.state.mn.us/fishwildlife/index.html 

Statewide Outcome(s): 
Fish and Wildlife Management supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

A clean, healthy environment with sustainable uses of natural resources. 

The program operates under the principle that economic prosperity depends on a healthy environment and 
sustainable use of natural resources. 

Context: 
Fish and wildlife management is the job of the Department of Natural Resources (DNR) Fish and Wildlife Division. 
Minnesota's citizens value the state's rich outdoor heritage and often view their quality of life by the state's 
abundance and quality of outdoor experiences and recreation opportunities. The level of support for Minnesota's 
outdoor heritage was demonstrated by the 2008 constitutional Legacy Amendment that was supported by 56% of 
voters. Other amendments have also garnered significant support: a 1988 constitutional amendment establishing 
the environmental and natural resources trust fund (77 percent voter support) and a 1998 constitutional 
amendment preserving the right to hunt and fish (75 percent voter support). 

The division supports DNR's three-part mission to support interrelated values of economic development, 
recreational use, and natural resources protection. The division serves DNR's mission by managing fish and 
wildlife populations, conserving aquatic and upland habitats, responding to fish and wildlife disease and habitat 
challenges, and providing economic benefits at local and statewide levels. 

Fishing, hunting, trapping and wildlife watching annually provide: 

an estimated 38.9 million days of fish and wildlife related outdoor recreation, including 24.4 million fishing days, 
6.5 million hunting days, and 8 million wildlife watching (away from home) days, and 

direct annual expenditures in Minnesota of $4.3 billion. 

Funding sources include the game and fish fund (angling and hunting licenses), legacy fund, special revenues, 
federal grants, natural resource fund, environmental trust fund, and general fund 
(http://files.dnr.state.mn.us/aboutdnr/budget/fy12-13/budget_spent.pdf) see page 14 

The 2012 Legislature approved a fee initiative that is forecasted to bring in increased revenue to the game and 
fish fund enabling the department to continue and, in some cases, accelerate critical hunting and fishing activities.   

Strategies: 
Fish and wildlife population monitoring and management is necessary for managing healthy and productive 
fish and wildlife populations that support high quality and abundant fishing, hunting, trapping, and wildlife 
recreation viewing opportunities. Recreational opportunities and species sustainability are grounded in well-
managed fishing and hunting and trapping seasons, which are based on scientific population surveys. Staff have 
been increasingly involved in monitoring and managing wildlife diseases such as bovine TB, avian influenza, 
chronic wasting disease and Newcastle disease. 

Habitat protection, enhancement, and restoration is necessary for healthy and productive aquatic and 
terrestrial fish and wildlife populations. Fish and wildlife managers are responsible for conserving and managing 
habitat on state lands. Typical practices include creating waterfowl impoundments, conducting prescribed burns, 
restoring and enhancing wetlands, managing timber harvest, conducting wildlife lake assessments, improving fish 
spawning areas, restoring aquatic plants, removing dams, restoring channels, and reclaiming lakes. 



 

Technical assistance, public participation, planning, and coordination results in citizens who are 
knowledgeable about the social and ecological value of healthy environments. In turn, citizens become supportive 
of the conservation of natural resources and ecological systems. DNR provides effective citizen partnerships to 
manage fish and wildlife resources.  

Outreach, recruitment, and retention is necessary for increased multicultural, urban, and youth participation 
and appreciation of the state’s outdoor heritage as well as retention of current fish and wildlife recreation 
participants. This work includes implementing mentored hunts, managing the National Archery in the Schools 
program, providing skills-based training through youth and women’s programs, working directly with the 
Southeast Asian and other ethnic communities, investing in youth education through the MinnAqua program, and 
enhancing skills through the Becoming An Outdoors Woman/Family program, and Fishing In the Neighborhood.

Results: 
 The performance measures in the chart below are a subset of outcomes for the entire program. Program 

managers implement the strategies and regularly evaluate their success and adapt management 
practices to achieve the desired results. Key factors that drive outcomes include the following:  

 Loss of habitat as natural lands and waters are converted and developed for other purposes is a 
continuing challenge. High conservation value habitat such as grasslands, wetlands, and lakeshore are 
under threat from drainage, pollution, and land conversion. These ecosystems supply wildlife habitat and 
are critical for water quality, local economies, and recreation.  

 The cumulative effects of stresses - a changing climate, invasive species, disease, pollution, and land 
conversion - all lead to unprecedented challenges to Minnesota's wide range of fish and wildlife species 
and habitats. Events occurring far from Minnesota, such as the 2010 Gulf oil spill, can also impact 
migratory wildlife species such as loons and waterfowl.  

 Increasing recreational and economic demands on fish and wildlife resources create potential for conflict. 
Some hunters want motorized access, while others want silence. Different people want land managed for 
different economic uses.  

 Managing interactions between people and wildlife is a challenge. More people are spending more time in 
places that bring them into contact-and sometimes conflict-with deer, geese, turkey, bears, and other 
animals. Wildlife damage to crops and other resources increase with changes in human and wildlife 
populations and with changes in the quantity and quality of habitat. An increasingly urban population may 
not be aware of fish and wildlife needs and laws.  

 Retooling management and channeling resources in new ways prepares DNR to respond to rapidly 
changing trends. The division will take advantage of new opportunities for managing natural lands to 
sustain wildlife while meeting emerging markets for biomass energy. 

Performance Measures Previous Current Trend 

1. Number of wild rice lakes actively managed for waterfowl 173 314 Improving 

2. Acres of agricultural landscape in grassland and wetland 
habitat conservation programs 

2.8 million 2.6 million Worsening 

3. Percent of lake trout in Lake Superior, that are naturally 
reproducing 

79% 82% Improving 

4. Percent of deer permit areas within goal range 67% 66% Stable 

5. Number of lake surveys per year 700 ~665 Improving 

  



 

Performance Measures Notes: 

There are factors outside the control of program managers that influence these measures such as weather, 
climate, and land use changes. Habitat conservation programs are largely federal Farm Bill programs with 
contributions from federal and state protection (fee title ownership). 

1. Comparing FY 2005 to FY 2009.  
2. Comparing FY 2007 to FY 2011. 
3. Comparing FY 2005 to FY 2011. 
4. Comparing FY 2007 to FY 2012. 
5. Comparing FY 2010 to FY 2012.  

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 
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Natural Resources 
Fish and Wildlife; Licensing 
http://www.dnr.state.mn.us/fishwildlife/license/index.html 

Statewide Outcome(s):
Fish and Wildlife - Licensing supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

A clean, healthy environment with sustainable uses of natural resources. 

Context:
Fish and wildlife licensing is the job of the Department of Natural Resources (DNR) Fish and Wildlife Division. A 
license is required in order to hunt and fish in Minnesota. The purposes of game and fish licenses are to: 

 allow for the control and management of fish and wildlife populations through harvest; 
 provide information to managers for determining hunter/angler interest and harvest pressure on given 

populations;  
 support enforcement of game and fish regulations; and  
 generate revenue used to manage fish and wildlife habitat and populations. 

Registration and titling helps recreation managers to regulate watercraft, snowmobile, ATV and other recreational 
vehicles and provides revenue to manage recreational trail systems, provide safe use, and provide information for 
program implementation. 

Funding is provided from those who receive the service - hunters, anglers, boaters, snowmobilers, and other 
recreational motorists.  

Strategies:
DNR’s License Center is responsible for the development, implementation, and maintenance of the statewide 
electronic licensing system (ELS). Hunting and fishing licenses can be purchased at any of the 1,500 ELS agent 
locations, by phone, or online. License Center responsibilities also include commercial licenses (e.g., minnow 
dealers, game farms, and shooting preserves) and the lottery system for issuing controlled hunt permits (e.g., 
turkey, antlerless deer, bear, moose, and elk). The License Center issues all watercraft registration and titles and 
the registration of All-Terrain Vehicles (ATV), snowmobiles, Off-Road Vehicles (ORVs), and Off-Highway 
Motorcycles (OHM) through the web-based ELS and distributed through 170 deputy registrar locations. 

A walk-in service counter provides service to customers for all types of license, registration, and titling 
transactions. Other services include the statewide distribution of a variety of DNR-related materials. This includes 
hunting regulations, fishing regulations, waterfowl supplements, boating guides, snowmobile regulations, and Off-
Highway Vehicle (OHV) regulations. 

Results:
Recently, the License Center implemented the second generation of ELS. The new system applies the latest 
technology available for point of sale licensing. This includes touch screen point of sale equipment, web 
integrated programming, and easier online and telephone sales and harvest registration.  



 

 

Performance Measures Previous Current Trend 

1. Game and Fish License transactions per year 3.1 million 2.87 million Stable 

2. Annual watercraft registrations 854,000 809,000 Worsening 

3. Annual ATV registrations 250,000 259,500 Improving 

Performance Measures Notes: 

1, 2 & 3 – Comparing FY 2006 to FY 2011.  

Changes in types of game and fish licenses occurred during this period. The number of individual license 
purchasers is stable.  

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance). 
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Natural Resources 
Enforcement Natural Resource Laws and Rules 
http://www.dnr.state.mn.us/enforcement/index.html  

Statewide Outcome(s): 
The Enforcement Natural Resource Laws and Rules Program supports the following statewide outcome(s). 

A clean, healthy environment with sustainable uses of natural resources  

A thriving economy that encourages business growth and employment opportunities  

Strong and stable families and communities. 

The program is also a contributor to the statewide outcome: 

People in Minnesota are safe. 

Context: 
The enforcement of natural resources laws and rules is the job of the Department of Natural Resources (DNR) 
Enforcement Division. The division operates to ensure public safety and compliance with laws regarding state 
game and fish, recreational vehicles, non-motorized recreational activities; natural resource commercial 
operations, and environmental protection. Major responsibilities include law enforcement, public safety, and 
education in: 

 hunting and fishing seasons, methods of taking wild animals, and possession limits; 
 public safety, including regulating Off-Highway Vehicle (OHV) and watercraft operation, alcohol impaired 

operation, and response to natural disasters; 
 regulating commercial use and exploitation of natural resources and products; 
 protection of the state’s land, air, and water quality; and 
 safety training and hunter education for youth and adults. 

The Enforcement Division helps ensure sustainable game and fish populations that make Minnesota a destination 
state for outdoor recreation. This program supports a multi-million dollar tourism industry linked to hunting, fishing, 
motorized and non-motorized recreation. It also promotes education of Minnesota’s diverse outdoor 
recreationalists in safe and ethical practices. Enforcement possesses specialized equipment and workforce skills 
that are relied on by other law enforcement agencies in natural disaster response. 

Funding sources include game and fish fund, general fund, natural resources fund, water recreation fund and 
small amounts of remediation fund and federal funds (see http://files.dnr.state.mn.us/aboutdnr/budget/fy12-
13/budget_spent.pdf pages 16-18). 

Strategies: 
The Division of Enforcement manages five core program areas: 

 Environmental Protection: Protection of the environment through enforcement of regulations related to 
invasive species, the Wetland Conservation Act, protected waters, aquatic plants, wildlife management 
areas, fire, air quality, timber and solid waste. 

 Fisheries and Game Protection: Protect fisheries stocks, small game, migratory waterfowl, and big 
game populations through law enforcement and education efforts. Promote safe involvement in the 
state’s shooting sports through quality education. 

 Recreational Enforcement and Safety Training and Education: Provide safety training and law 
enforcement services for All-Terrain Vehicle [ATV]), Off-Highway Motorcycle (OHM), Off-Road Vehicle 
(ORV), and snowmobiles, and for non-motorized activities. 



 

 Public Safety and Service: Respond to citizens' calls for service and support police and sheriff's law 
enforcement efforts for activities such as disaster response. 

 Water Recreation: Enhance boat and water safety and public access to waters through enforcement and 
education, including grants to local law enforcement. 

Results: 
 The following performance measures represent a subset of outcomes for the Division of Enforcement. 

Key factors that drive desired outcomes include: 

 Public Safety Role. The health and welfare of Minnesotans in their time of need is our highest priority. 
The division measures its success by its ability to respond to requests for service. The division's 
emergency response role must be stable and consistent; it cannot be compromised. For example, the 
efforts of the Division has contributed to a continued fatality rate well below the national average of 
6.2/100,000 boat registrations. Minnesota leads the nation in per/capita boat ownership and has been a 
leader in boating safety outreach and enforcement. 

 Major shifts in traditional sources of conservation funding influence how the division accomplishes its 
work. Because public safety activities are funded by general fund appropriations, in years where natural 
disaster response is elevated there are fewer resources available to deliver other critical public services. 
Enforcement must assure fund integrity of its dedicated funds that cannot be diverted from their intended 
purposes. This challenges the division's flexibility; alternative funding models are needed to ensure 
efficient and consistent delivery of all the Division's vital conservation services. 

 Invasive Species Enforcement. The spread of aquatic invasive species in the state poses unprecedented 
challenges to ensuring the persistence and health of Minnesota wide range of fish and wildlife species 
and habitats and the recreation and economic opportunities they provide. The enforcement division 
increasingly plays a critical enforcement and education role to address this growing threat to the state's 
natural resources. 

 Continuous Improvement and New Service Delivery Models. The effectiveness of law enforcement efforts 
cannot be gauged simply by tabulating the results of citations and warnings issued. The Division has a 
three-pronged approach to gaining compliance; information, education, and law enforcement, with 
enforcement action as the last measure. The Division must keep pace with change and accelerate the 
use of media to inform and influence citizens to increase voluntary compliance and report violations. 

Performance Measures Previous Current Trend 

Hours of game and fish enforcement worked 210,000 200,000 Stable 

Students certified through Division Safety Training Programs 38,500 37,000 Stable 

Recreational fatalities maintained below the national average 

(Deaths/100,000 registrations) 

Boating - 1.47 

ATV – 8.38 

Snow – 5.00 

Boating -1.98 

ATV – 5.85 

Snow – 2.73 

Improving 

Hours worked in environmental protection 29,000 22,000 Worsening 

Hours devoted to Public Safety 6500 5000 Stable 

Performance Measures Notes: 

1, 2, 3, 4, & 5 – Comparing FY 2011 to FY 2012. 

5 - While the measure appears to be worsening, in FY 2011 a major flood increased activity levels above normal. 
Goals for service are being met and base activity outside of disaster response has remained stable.  

DNR is exploring the development of an enforcement data records management system to help track an 
improved set of enforcement performance measures. 

More information: Strategic Conservation Agenda: Performance and Accountability Report  
(http://www.mndnr.gov/conservation_agenda/performance) 
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Natural Resources 
Operations Support 
http://www.dnr.state.mn.us/aboutdnr/index.html  

Statewide Outcome(s):
Operations Support supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

DNR operates under a “triple bottom line” principle that economic prosperity and vibrant communities depend on 
a healthy environment and sustainable use of natural resources. 

Context:
Operations Support provides the critical policy, programmatic, business and managerial support to the 
Department of Natural Resources (DNR) mission. Program activities engage in planning and deploying the 
agency’s financial, human, and physical resources, and administer pass through grants. 

Shared leadership and business services are merged into a single program area. The operations support program 
is a consolidation of common business activities that support the work and mission of the agency including: 
safety, planning and performance measurement, policy development, communications, personnel, equipment and 
facilities, purchasing, information systems, finance, and leadership. The program also provides internal leadership 
and business services. 

 Operations Support maintains key business skills at the lowest possible costs. These skills involve: 
workforce, planning, allocation of money and capital assets, and decision-making. The program assesses 
the full costs of decisions for decision-makers. This creates dependable budgeting, planning, and 
reporting. The program assures a fair and equitable distribution of costs so that money is allocated for its 
intended, specific purposes. 

 Key issues for the operations support program are leadership, decision-making, managing costs, 
allocation of costs, instituting best management practices and support for innovation, transparency and 
accountability in reporting results, and managing pass through grants for local units of government and 
non-profits. 

 Primary customers include executive leadership, senior management, operations managers, managerial 
and supervisory corps, employees at all levels, and grant recipients. 

 Operation support activities exist under the oversight of the shared services board that negotiates and 
recommends service level agreements. These agreements are contracts that stipulate service products, 
the amount of services, allocation of costs, and measures of performance. The allocated costs are 
converted into bills to the divisions. Funds received from billings are allocated to business services. 

Strategies:
Operations Support establishes business and leadership systems that focus on strategic priorities and agency 
goals reflect sound management values, and direct design and delivery of coherent systems of support services. 
Operations support is organized around these core purposes: 

 Coordinate strategic priorities to achieve DNR’s goals. Design and operate a customer-driven 
implementation process. Train managers how to support and operationalize decisions. Provide effective 
opportunities for stakeholder participation. Better understand economic trends. Use capital investments to 
drive economic development.  

 Conduct operations that reflect DNR’s cultural values. Support a diverse and respectful workplace. Build 
a workforce that is safe, respectful and flexible. Develop the next generation of DNR leaders. Initiate 
process improvement projects. Ensure adoption of best science and management practices. Adapt 
programs to changing climate and emerging energy markets. 



 

 Manage the major support functions. Improve business practices and transparency. Design a 
customer-focused delivery system. 

 Enable natural resource results. Design and deliver of a coherent system of leadership and support 
services. Assess effectiveness of support functions. Establish a coordinated agenda of department-wide 
organizational changes. 

Results:
The following performance measures represent a subset of outcomes for the Operations Services Division. Key 
factors that drive desired outcomes include: 

 Significant shifts in workforce composition and future worker availability. Minnesota agencies face 
changing demographics, workforce shifts, and loss of institutional knowledge and experience. These 
trends require workforce planning, recruitment, development, and retention strategies. 

 Major shifts in traditional sources of conservation funding influence how the department 
accomplishes its work. This challenges DNR to adjust its strategic funding framework in ways that ensure 
efficient and consistent delivery of mission-critical services. Increasing reliance on dedicated funds can 
restrict agency flexibility in responding to changing conditions. DNR must assure fund integrity and 
allocation is consistent with the appropriate dedicated purpose. 

 Increasing demands and requirements for accountability at state and federal government levels have 
resulted in many legislative changes to business operations to ensure a higher level of financial and 
regulatory accountability. These demands commit DNR to allocate the resources required to provide 
needed accountability data. 

 Increasing demand for use of renewable energy sources. State and federal policies support 
renewable energy development. Technology advances and new incentives mean opportunities for DNR 
to significantly enhance energy efficiency and reduce its environmental footprint. 

 Increasing complexity of natural resource issues. The growing complexity of natural resource 
decision making requires better and more integrated information. DNR must expand its capacity to 
collect, manage, and make accessible the natural resource information that is vital to fact-based 
decisions and improved conservation results. 

Performance Measures Previous Current Trend 

1. Number of recordable work injuries per 100 employees 5.30 6.05 Worsening 

2. Percent renewable energy used at DNR facilities; carbon 
emission from DNR facilities and fleet 

0.10% 0.59% Improving 
but below 
target 

3. Number of performance indicators tracked at DNR 89 226 Improving 

Performance Measures Notes: 

The suite of performance measures that are currently being used can be found in the service level agreements 
and the Strategic Conservation Agenda, Part II.  

1 & 2 – Comparing FY 2010 to FY 2011 
3 – Comparing FY 2010 to FY 2012. Number of indicators tracked is based on indicators and 
performance measures tracked in the Strategic Conservation Agenda and the Outcomes Tracking 
System. The increase represents DNR’s continuing commitment to accountability to results through the 
2011 launch of its Outcomes Tracking System to support tracking and reporting of outcomes resulting 
from DNR’s investment of Legacy Funds and grants. 

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 
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Natural Resources 
Operations Support-Trust Land Management 
http://www.dnr.state.mn.us/aboutdnr/school_lands/index.html 

Statewide Outcome(s):
Operations Support-Trust Land Management supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

DNR operates under a “triple bottom line” principle that economic prosperity and vibrant communities depend on 
a healthy environment and sustainable use of natural resources. 

Context:
The Department of Natural Resources (DNR) administers approximately 2.5 million acres of school fund lands, 
26,000 acres of university trust fund lands as well as school trust and university trust severed mineral interests of 
one million acres respectively. DNR administers these lands and mineral interests consistent with legislative 
direction (Minn. Stat., secs. 84.027 subd. 18; 127A.31; 137.022) to maximize revenue to the permanent school 
fund and the permanent university fund and ensure the long-term viability of these resources. 

Strategies:
DNR manages trust lands to: 

 Maximize the long-term economic return from trust lands and mineral resources; 
 Give precedence to the long-term economic return in managing school trust lands; 
 Manage school trust fund lands efficiently and in a manner that reflect the undivided loyalty to the 

beneficiaries consistent with all fiduciary obligations to generate revenue; 
 Provide for the sustainable economic use of Minnesota’s abundant natural resources; 
 Maximize revenue while maintaining sound natural resource conservation and management principles; 
 Manage the sale, exchange, and commercial leasing of trust lands for returns not less than fair market 

value; 
 Optimize school trust land revenues and maximize the value of the trust consistent with the balancing of 

short-term and long-term interests, so that long-term benefits are not lost in an effort to maximize short-
term gains; 

 Maintain the integrity of the trust and prevent the misapplication of its lands and revenues; 
 Manage the sale and exchange of lands to limit lands for uses that prohibit revenue generation; 
 Effectively and efficiently deliver services to manage trust lands. 

Program key partners are DNR management and state executive agencies. 

Results:
The following performance measures represent a subset of outcomes for the department’s trustee responsibilities. 
Key factors that drive desired outcomes include: 

 Progress with U.S. Forest Service on the exchange of school trust lands within the Boundary Waters 
Canoe Area Wilderness; 

 Mitigation of policy designations that preclude or inhibit revenue generation from trust lands; 
 Promotion of revenues from forest products through timber harvest / timber sales; 
 Promotion of revenues from state-owned mineral rights through identification, leasing, and development; 
 Generation of revenue from real estate transactions that benefit trust land; 
 Creation of land asset management principles for trust lands that inform staff on application of policy 

decisions and potential outcomes to trust land. 



 

Performance Measures Previous Current Trend 

1. Income from trust land mineral leases $19,952,114 $32,955,116 Improving 

2. Income from trust land forest products $2,403,000 $2,287,000 Worsening 

3. Number of trust land parcels sold 10 0 Stable 

Performance Measures Notes: 

The performance measures above are in development as DNR implements a new Operational Order on 
Management of School Trust Lands initiated in February 2012. 

1, 2, & 3 – Comparing FY 2011 to FY 2012.  
1 – FY 2012 gross revenues with 80 percent distribution to Permanent School Fund and 20 percent to 
minerals management account, not to exceed $3 million.  
3 - The quantity of school trust forest products and amount of money generated by trust land real estate 
sales is dependent upon its long term economic return and will fluctuate. 

More information: Strategic Conservation Agenda: Performance and Accountability Report 
(http://www.mndnr.gov/conservation_agenda/performance) 
 



Natural Resources 
Operations Support – MN.IT@DNR 
http://www.dnr.state.mn.us/aboutdnr/bureaus/mis/index.html 

Statewide Outcome(s):
Operations Support –MN.IT supports the following statewide outcome(s). 

A thriving economy that encourages business growth and employment opportunities. 

Strong and stable families and communities. 

A clean, healthy environment with sustainable uses of natural resources. 

DNR operates under a “triple bottom line” principle that economic prosperity and vibrant communities depend on 
a healthy environment and sustainable use of natural resources. 

Context:
MN.IT @ DNR operates within the department’s operations support program to provide critical operational and 
strategic support to the Department of Natural Resources (DNR) mission. A comprehensive suite of IT services 
are provided at agency, program, and individual computer user levels. Services range broadly from infrastructure 
support to designing and building business-enhancing and cost-saving software applications. 

Staff providing IT services operate within the MN.IT statewide service structure, while maintaining close business-
centric relationships with DNR staff at all levels. 

 MN.IT @ DNR maintains key IT skills at the lowest possible costs. Decision-makers are kept well-
appraised of service costs and their linkage to service delivery. This creates dependable budgeting, 
planning, and reporting for IT services. 

 Key IT issues are leadership support, decision-making, cost management, cost allocation to agency 
customer groups, and instituting best management practices for innovation, transparency and 
accountability. 

 Primary customers are executive leadership, senior management, operational managers, employees at 
all levels, grant recipients, citizen recreationists, and external business partners. 

 Sources of funding are delivered under the oversight of MN.IT and the DNR shared services board that 
negotiates and recommends service level agreements. These agreements are contracts that stipulate 
service products, service delivery terms, allocation of costs, and measures of performance. The allocated 
costs are converted into bills to the divisions, which are used to fund the services. 

Strategies:
MN.IT @ DNR establishes and maintains business systems centered on strategic priorities and agency goals. To 
maximize outcomes, the agency has created an IT service delivery strategy with flexibility and responsiveness, 
while maintaining accountability and management best practices: 

 Common Services – IT Common Services are provided across the entire agency and managed 
collectively for optimal operational efficiency. Common Services are billed for using a “block funding” 
model, where large-scale assessments are made twice per year to division customers to fund the 
Common Services budget. Once established, this budget is available to deliver services and to reinvest in 
the program and its assets. 

 Utility Services – IT Utility Services are managed using a dynamic revenue-based model based on direct 
rate of consumption and billed accordingly. A good example is Email services, which are billed monthly 
based on the number of accounts a given division customer group maintains – more accounts, more 
service, more cost. 

 Business Services – IT Business Services are specific to DNR divisions, who maintain an IT staff 
complement dedicated to enhancing their specific lines of business. Each division funds these services at 
a level commensurate with their need, and works with MN.IT @ DNR management to ensure that work 



 

plans are consistent with division objectives. Each service relationship is governed by an individual 
divisional service level agreement (SLA). 

 Project Services – IT Project Services is a business construct that allows MN.IT @ DNR management to 
assign staff to business-enhancing projects while collecting revenue to pay for the activity. It is a flexible 
system that allows any MN.IT @ DNR staff member to operate in this capacity. Revenue management is 
subject to rigorous rules to ensure equitable rates while avoiding over-collection. 

Results:
The following performance measures represent a subset of outcomes for the Operations Services Division. Key 
factors that drive desired outcomes include: 

 Maintaining service levels while containing costs. Like other state agencies, DNR is increasingly 
reliant on technology to maintain its business operations. Opportunities to increase cost performance are 
always being considered, but not at the expense of service quality.  

 The exponential increase in use of mobile communications in our society creates new requirements 
for delivering information and providing services to DNR customers. The agency must reach mobile 
customers. 

 Increasing demands and requirements for accountability at state and federal government levels have 
resulted in many legislative changes to business operations to ensure a higher level of financial and 
regulatory accountability. 

 IT Consolidation demands new, more efficient ways of providing IT services. Agency IT operations 
must mature into and conform to the high standards and best practices required by MN.IT leadership. 

Performance Measures Previous Current Trend 

1. Business Application Availability 99.9% 99.9% Stable 

2. Mobile Application Access Rates 375,000 
pages 

950,000 
pages 

Improving 

3. Key IT Services Maturity (system monitoring, request 
management, incident management, project management, 
change management) 

CMM level 2.2 CMM level 
2.6 

Improving 

Performance Measures Notes: 

1,2, & 3 – Comparing FY 2011 to FY 2012 
2 – The large increase in the number of mobile application access rates is likely due to increased 
popularity and use of smartphones and other mobile devices. 
3 - Capability Maturity Model (CMM) estimations are used to rate maturity in processes identified as key 
areas of standardization and improvement within MN.IT Services. Higher levels are considered better. 
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Narrative

Specifc funding level changes or trends by division include:

Minnesota Department of Natural Resources (DNR)
FY 2014-15 Biennial Budget

Federal Funds Summary

Federal funds are accepted at the DNR when they support the mission, strategies, goals and objectives 
found in the DNR’s Strategic Conservation Agenda 2009-2013. The Federal Funds Summary Table 
below lists anticipated revenues for incoming federal funds, their use (including statewide outcomes), and 
whether funds are new and require a state match and/or maintenance of effort. Federal funds include 
continuing programs, funds based on funding formulas, competitive grants, and project grants. 

Federal Fund accounts include:

1. Incoming federal grant or federal cooperative agreement revenue deposited directly to a 
federal (3000 fund) account.

2. Federal grant or cooperative agreement revenue passed through another state agency 
to the DNR.  If the federal funds are passed through another state agency that other state 
agency has also included this amount in their budget.

State funding is required related to the federal awards listed in this summary as most grants are 
implemented on a reimbursement basis and may require a state match. Across the board reductions 
(sequestration) would certainly have an impact on what could be accomplished with federal funds and the 
amount of state funds that would be necessary to meet federal match requirements.  

Outgoing grants funded from federal dollars are estimated throughout the spending period of the grant, 
rather than estimated in the first year of the grant award. Estimates are based on the best federal funding 
information available at the time this report is prepared. Most  new  federal  awards  that  impact  state  
fiscal  years  2014-2015 have  not  yet  been  confirmed. Therefore, we used historical trend information 
from recent years to estimate future revenues, as well as any knowledge of changing funding levels or 
trends that may impact future awards. 

* Ecological and Water Resources: Interior Fish and Wildlife Service Landowner Incentive 
Program ended at the end of FY12.

* Enforcement: 2 Department of Justice Grants Ended - Underage Alcohol Prevention and 
Bulletproof Vests.

* Fish and Wildlife: USDA Animal and Plant Health Inspection Service Wildlife Grant 
Ended, Interior Fish and Wildlife Service Multistate Conservation and Wolf Depredation 
Grant Programs ended.

* Operations Services:  NSF MN Master Naturalist Program ended at the end of FY11, 
LIDAR projects (2) and Public Safety Inoperable Communications Project have ended. 



Table

Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15
Ecological and Water Resources

Commerce/ 
National Oceanic 
and Atmospheric 

Administration 
11.419, 4 

appropriations

Coastal Zone Management: 
Program requires a balance 
between economic 
development & resource 
protection within the coastal 
zone.  Projects must 
preserve, protect, develop, & 
where possible, restore & 
enhance coastal resources. 
SWO=Environment

No Match $917,001 $963,000 $963,000 $963,000

Federal 
Emergency 

Management 
Agency 97.045, 3 

appropriations

Cooperating Technical 
Partners: Increase local 
involvement in the 
production, development, 
and maintenance of Digital 
Flood Insurance Maps 
(DFIRMS). SWO=Safety

No No $510,494 $484,000 $490,000 $80,000

Federal 
Emergency 

Management 
Agency 97.023, 2 

appropriations

Community Assistance 
Program-State Support 
Services Element: Provide 
technical assistance to 
National Flood Insurance.  
Program communities to 
monitor and evaluate 
performance of floodplain 
management activities. 
SWO=Safety

No Match $145,913 $145,915 $146,000 $146,000

Homeland 
Security 97.041, 2 

appropriations

National Dam Safety 
Program: To strengthen and 
improve the state dam safety 
program. SWO=Safety

No No $115,671 $150,000 $150,000 $150,000

Interior/Fish and 
Wildlife Service 

15.608

Fed Agreements for Invasive: 
Implementation of state plan 
for invasive species 
prevention, research, & 
monitoring. 
SWO=Environment

No No $424,553 $623,000 $1,000,000 $688,539

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Interior/Fish and 
Wildlife Service 

15.608, 2 
appropriations

Aquatic Nuisance Species 
Program: Public awareness 
of Nonindigenous Aquatic 
Nuisance species - Stop 
Aquatic Hitchhikers 
campaign. 
SWO=Environment

No Match $0 $25,000 $25,000 $3,454

Agriculture/Forest 
Service 10.652

Mercury in Fish: Mercury in 
Fish Testing. SWO=Safety

No Match $1,572 $7,500 $5,000 $5,000

Interior/Fish and 
Wildlife Service 

15.657

 White Nose Syndrome: 
Monitor bat populations for 
the occurrence of white nose 
syndrome and educate the 
public about the disease. 
SWO=Environment

No No $28,020 $25,000 $25,000 $25,000

Interior/Fish and 
Wildlife Service 

15.633

Landowner Incentive 
Program: Habitat 
management on private 
lands to benefit rare species. 
SWO=Environment

No Match $124,269 $0 $0 $0

Interior/Fish and 
Wildlife Service 

15.634

State Wildlife Grants: 
Implement, coordinate, & 
monitor implementation of 
the state wildlife action plan 
to benefit species of greatest 
conservation need. 
SWO=Environment

No Match $919,581 $1,000,000 $1,000,000 $1,000,000

Interior/Fish and 
Wildlife Service 

15.634

Comprehensive 
Conservation Plan: 
Coordinate and monitor state 
wildlife. SWO=Environment

No Match $255,997 $300,000 $300,000 $300,000

Environmental 
Protection Agency 

66.461

Wetlands Program 
Development Grant: Pass-
through grant under a 
cooperative agreement with 
MPCA wetland monitoring. 
SWO=Environment

No Match $3,043 $2,923 $0 $0

Interior/Fish and 
Wildlife Service 

15.615, 2 
appropriations

Endangered Species 
Reimbursement: Research & 
monitoring to support 
endangered species 
recovery. SWO=Environment

No Match $96,124 $75,000 $75,000 $75,000

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Interior, US 
Geological Survey 

15.978

Long Term Resource 
Monitoring: Monitor long-term 
trends of water quality, 
aquatic vegetation, & fish on 
Pool 4 of the Mississippi 
River; Analyze & summarize 
the data and provide that 
information to decision 
makers. SWO=Environment

No No $480,469 $450,000 $450,000 $450,000

Defense/ National 
Guard Bureau 

12.401

Army Compatible Use Buffer 
Zone: Protect lands 
surrounding Camp Ripley 
from development & other 
encroachment that would 
impair the camp's function.   
This is achieved through 
DNR fee title & conservation 
easement acquisition from 
willing land owners. 
SWO=Environment

No Match $155,561 $500,000 $500,000 $500,000

Homeland 
Security 97.056

Port Security: Strengthens 
critical port infrastructure 
against risks associated with 
potential terrorist attacks. 
SWO=Safety

Yes No $0 $116,497 $0 $0

Interior/Fish and 
Wildlife Service 

15.662

Great Lakes Enforcement 
Task Force Cooperative: To 
effectively and efficiently 
investigate and enforce State 
and Federal wildlife laws. 
SWO=Safety

Yes No $20,000 $60,000 $20,000 $0

Interior/Fish and 
Wildlife Service 

15.662

Great Lakes Enforcement 
Task Force Cooperative: 
Protect and restore the Great 
Lakes. SWO=Safety

No No $0 $70,000 $0 $0

Interior/Fish and 
Wildlife Service 

15.662

Upper Midwest Invasive 
Species Task Force: Invasive 
Species Task Force. 
SWO=Safety

Yes No $0 $85,000 $29,750 $29,750

Enforcement

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15
Fish and Wildlife

Agriculture 10.025
Animal and Plant Health 
Inspection Service-Fish. 
SWO=Environment

No Match $11,107 $10,000 $21,000 $0

Agriculture/Farm 
Service Agency 

10.093

Voluntary Public Access-
Habitat: Ended Sept 30, 
2012, but can continue to 
spend all obligated funds 
until done.  
SWO=Environment

No No $817,959 $248,250 $0 $0

Commerce/Nation
al Oceanic and 
Atmospheric 

Administration 
11.407

Inter-jurisdictional Fisheries 
Act: Fish disease research. 
SWO=Environment

No No $0 $24,000 $36,000 $0

National Oceanic 
and Atmospheric 

Administration 
11.463

GLRI Phase I Radio Tower 
Bay Restoration Project: 
Extended to 12/31/2013. 
SWO=Environment

No Match $196,065 $400,000 $55,000 $2,000,000

Interior/Fish and 
Wildlife Service 

15.608

Fisheries Federal 
Agreements. 
SWO=Environment

No Match $68,544 $207,000 $200,000 $19,000

Interior/Fish and 
Wildlife Service 

15.608

Riparian Habitat: Ends 
6/30/14. SWO=Environment

No Match $37,554 $75,000 $88,000 $100,000

Interior/Fish and 
Wildlife Service 

15.608

Midwest Glacial Lakes 
Partnership 1&2: Ends 
6/30/13. (Revised) 
SWO=Environment

No Match $0 $48,000 $12,000 $16,000

Interior/Fish and 
Wildlife Service 

15.611

Wildlife Federal Agreements 
Research. 
SWO=Environment

No No $48,844 $150,000 $104,000 $100,000

Interior/Fish and 
Wildlife Service 

15.623

North American Wetlands 
Conservation Act: Ends 
12/04/12, but staff discussing 
future grants. All match 
completed. 
SWO=Environment

No No $36,878 $82,000 $200,000 $200,000

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Interior/Fish and 
Wildlife Service 

15.647

Migratory Bird Conservation 
Grant: Investigation of 
disease outbreak potential for 
Lesser Scaup on newly-
infested lakes and rivers. 
Ends 6/30/14.  SWO: 
Environment

No Match $47,667 $43,000 $20,000 $20,000

National Oceanic 
and Atmospheric 

Administration 
11.463

GLRI Phase 2 Radio Tower 
Bay Restoration Project 
SWO=Environment

Yes Match $0 $0 $2,200,000 $800,000

National Oceanic 
and Atmospheric 

Administration 
11.463

St. Louis River Restoration 
Initiative Implementation 
Partnership 
SWO=Environment

Yes Match $0 $0 $2,079,000 $1,475,500

USFWS  15.657
Interstate Island Habitat 

Restoration 
SWO=Environment

Yes Match $0 $20,000 $10,000 $10,000

Interior/Fish and 
Wildlife Service 

15.655

Estimating Numbers of 
Breeding Sandhill Cranes in 
NW Minnesota: Current grant 
ends 9/30/14. New request to 
start July 2013, for 2 years. 
SWO=Environment

No Match $5,454 $30,000 $40,000 $20,000

Agriculture/Forest 
Service 10.664, 4 

grants

Cooperative Fire Protection - 
Volunteer Fire Assistance: 
Provides financial, technical, and 
related assistance to State 
Foresters for organizing, 
training, and equipping rural fire 
departments. One grant closed 
after FY12; one grant closes at 
the end of FY13.SWO=Safety

No Match 347,180$       340,000$       $300,000 $300,000

Forestry

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Agriculture/Forest 
Service 10.664, 14 

grants

Cooperative Fire Protection - 
State Fire Assistance:  
Provides financial, technical, 
and related assistance to 
State Foresters to other 
agencies and individuals. 
Hazardous Mitigation 
Program: Expands and 
implements community 
wildfire protection plans in 
Minnesota. Firewise: 
Provides information and 
education targeting 
prevention and mitigation in 
the Wildland Urban 
Interface SWO=Safety

No Match $1,147,330 $1,797,372 $1,767,000 $900,000

Agriculture/Forest 
Service 10.664, 4 

grants

Cooperative Forestry 
Assistance - Minnesota 
Forestry Resource Council: 
Increases private forest 
management in a 
collaborative manner by 
addressing regionally 
significant forest 
management concerns 
and/or opportunities. 
SWO=Economy

No Match $43,342 $137,115 $0 $0

Agriculture/Forest 
Service 10.664, 4 

grants

Cooperative Forestry 
Assistance - Forest Inventory 
and Analysis: Collaborates 
with Northern Research 
Station in completing the 
Forest Inventory and 
Analysis Project in an effort 
to report on the health of 
Minnesota's forests. 
SWO=Economy

No Match $326,948 $17,250 $492,760 $0

Agriculture/Forest 
Service 10.683

Cooperative Fire Protection - 
National Fish & Wildlife 
Foundation Zumbro: This 
program is designed to 
restore 150 acres of flood 
plain forest through tree 
planting and direct seeding. 
SWO=Environment

No No $10,920 $0 $0 $0

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Agriculture/Forest 
Service 10.675, 7 

grants

Cooperative Forestry 
Assistance - Urban and 
Community Forestry 
Education: Improves the 
protection and management 
of community forests and 
expands the resource base 
by building the capacity of 
local programs and private 
vendors across the state. 
SWO=Economy

No Match $166,788 $228,857 $500,000 $400,000

Agriculture/Forest 
Service 10.680, 3 

grants

Forest Health Protection - 
Oak Wilt: Provides cost 
share assistance to 
communities for suppression 
activities. One grant ended 
12/31/2011. SWO=Economy

No Match $14,317 $6,122 $0 $0

Agriculture/Forest 
Service 10.680, 10 

grants

Forest Health Management: 
Protect non-federal forest 
and tree resources from 
damaging forest insects, 
disease causing agents, and 
invasive plants; 
develop/improve forest health 
protection technologies; and 
monitor the health of forests. 
Specific programs 
addressing emerald ash 
borer, garlic mustard, and 
buckthorn. One grant ended 
12/31/2011. SWO=Economy

No Match $228,711 $686,814 $331,918 $0

Agriculture/Forest 
Service 10.680

Teaching Stewardship 
through School Forests: 
Project to increase 
stewardship and invasive 
species management and 
education activities at 
Minnesota School Forests. 
SWO=Economy

Yes Match $193,000 $193,000 $193,000 $0

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Agriculture/Forest 
Service 10.680

SPF Control of Invasive 
Species in Gravel Pits and 
Dispersals into Forests: 
Terrestrial invasive plant 
control on state gravel pits. 
SWO=Economy

Yes Match $76,000 $76,000 $76,000 $0

Agriculture/Forest 
Service 10.678, 4 

grants

Conservation Reserve 
Program: Reserves highly 
erodeable cropland acres 
and establishes more 
suitable covers to promote 
other resource values. These 
values include improved air 
and water quality and wildlife 
habitat. SWO=Economy

No No $171,325 $131,908 $280,000 $280,000

Agriculture/Forest 
Service 10.678, 7 

grants

Forest Stewardship Program: 
Promote and enable the long-
term active management of 
non-industrial private and 
other non-federal forest land 
to sustain the multiple values 
and uses that depend on 
such lands. SWO=Economy

No Match $321,745 $194,414 $0 $0

Agriculture/Forest 
Service 10.676, 3 

grants

Forest Legacy Program: 
Contracts specific acquisition 
activities and/or provides a 

portion of salaries for 
employees involved in day-to-

day administration of the 
program. SWO=Economy

No Match $20,715 $61,007 $0 $0

Environmental 
Protection 

Agency/Office of 
Water 66.469

Taconite Mercury Emission 
Control-Great Lakes 
Restoration Initiative: Project 
will evaluate multiple 
methods to control mercury 
emissions during the 
processing of taconite. 
SWO=Environment

No No $996,427 $257,648 $0 $0

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues

Lands and Minerals



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Homeland 
Security/Coast 
Guard 97.012

Recreational Boating Safety: 
Provides federal grant funds 
to states and territories to 
make boating safer and more 
enjoyable. Funds can be 
spent in any of six boating 
safety areas: Program 
Administration, Enforcement, 
Education & Outreach, Aids 
to Navigation, Registration & 
Titling and Public Boat 
Access. SWO=Safety

No Match $2,631,948 $3,369,000 $4,100,000 $4,100,000

Agriculture, 
Natural Resources 

Conservation 
Service 10.903

Minnesota Elevation Mapping-
Arrowhead 

Region.SWO=Environment
No No $171,000 $0 $0 $0

Interior, US 
Geological Survey 

15.808

Minnesota Elevation Mapping-
Metro Region. 

SWO=Environment
No No $71,288 $78,712 $0 $0

Interior/Fish and 
Wildlife Service 

15.616

Clean Vessel Act: Provides 
grant funds to the states, the 
District of Columbia and 
insular areas for the 
construction, renovation, 
operation, and maintenance 
of pumpout stations and 
waste reception facilities for 
recreational boaters and also 
for educational programs that 
inform boaters of the 
importance of proper 
disposal of their sewage. 
SWO=Environment

No Match $60,829 $200,000 $200,000 $200,000

FY14-15 Estimated 
Revenues

FY12-13 Revenues   
(FY13 Anticipated)

Operations Services



Federal 
Agency    &  

CFDA #

                   
Federal Award 
Received and 

Description of Use, 
Including Statewide 

Outcome (SWO)

New 
Program 
(Yes or No)

State   
Match / 

MOE 
Required

FY12 FY13 FY14 FY15

Transportation/ 
Federal Highway 

Administration 
20.219

Recreation Trail Program: 
Provides funds to the States 
to develop and maintain 
recreational trails and trail-
related facilities for both 
nonmotorized and motorized 
recreational trail uses. 
(Revised) SWO=Environment

No Match $1,210,402 $2,000,000 $2,250,000 $2,000,000

Interior/Fish and 
Wildlife Service 

15.662

Sports Fishing and Boating 
Safety Act: The Boating 
Infrastructure Grant Program 
(BIG) provides grant funds to 
the states, the District of 
Columbia and insular areas 
to construct, renovate, and 
maintain tie-up facilities with 
features for transient boaters 
in vessels 26 feet or more in 
length, and to produce and 
distribute information and 
educational materials about 
the program. 
SWO=Environment

No Match $51,439 $400,000 $300,000 $200,000

$13,729,994 $16,595,304 $21,034,428 $17,556,243Totals

Parks and Trails

FY12-13 Revenues   
(FY13 Anticipated)

FY14-15 Estimated 
Revenues
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