State Rehabilitation Council
March 23, 2016 Minutes
Department of Education
Conference Center A, CC13
1500 Highway 36 West
Roseville, MN  55113
Members Present
Susan Benolken
Jeffrey Caulfield
Steven Ditschler
LeAnn Kleaver
Gloria LaFriniere
Kimberley Peck
Claire Reeve
Anne Redetzke
Anne Robertson
Shanna Weiss
Nick Wilkie 
Members Absent
Clayton Liend
Isaac Mensah
Bill Meyer
Anita Olson
Sean Roy
Katrina Simons
VR Staff 
John Fisher, VRS
Abbie Wells-Herzog, VRS
Gail Lundeen, VRS liaison to the SRC
Terry Sands, VRS Program Evaluation Director
Steven Scholl, VRS Program Evaluation Specialist
Jan Thompson, VRS Field Director
Kaylene Klemick, VR staff 
Darlene Zangara, Director of the Olmstead Implementation Office
Guests
Angela, VR Participant in the Way to Work pilot
Sandy, Angela’s foster care provider
Motions
Reeve moved that the SRC recommend that the term ‘disability’ be added to the first primary goal of the WIOA Combined State Plan as described on pages 2, 29 and 33.  The goal would read as follows:
To reduce educational and employment disparities based on race or disability to provide greater opportunity for all Minnesotans;  
Benolken seconded the motion.  The motion passed.  Ditschler abstained.  All others were in favor. 
Handouts 
PowerPoint:  Comprehensive Statewide Needs assessment
PowerPoint:  Minnesota’s Olmstead Plan
DEED website about VR Program   mn.gov/deed/job-seekers/disabilities/counseling/index.isp  
Rehabilitation Services Employment Plan
Approval of the draft minutes
Reeve moved to accept the minutes as presented.  Wilke seconded the motion.  Motion passed with all in favor.  
Approval of the draft agenda
Weiss moved to accept the draft agenda.  Ditschler seconded the motion.  Motion passed with all in favor.  
Announcements
· Please leave folders at end of meeting
· We are moving to an electronic expense report.  If you prefer to use a paper expense report, let Gail know and we will have one in your file
· Please fill out evaluation – the executive committee reviews at every meeting
· New members stay after for discussion on any questions that you might have.
· Let us know if you would like a tour of your local WorkForce Center.  Gail can assist in setting this up.  
Updates
· Fargo/Moorhead SRC meeting/forum in June – Lundeen reported that Olson has met with Randa Lundmark, the NW Rehabilitation Area Manager and discussed themes for the forum.  Career pathways, labor market projections, career pathways and youth, and business perspective on labor need are under consideration.   A consumer focus group is also being considered.  Olson is recruiting for this committee. 
· State plan update – the executive committee invites council members to meet over lunch to discuss if the SRC will provide comment on the Combined State Plan.  
· SRC recruitment update – the business representative opening has been posted.  The current or former VR participant opening will be posted in March.  Lundeen will be sending a recruitment flyer throughout VR for the VR participant opening.
· National Coalition of State Rehabilitation Council update – Reeve and Redetzke will be attending the National Coalition of State Rehabilitation Council’s spring conference in Bethesda this April.
· Statewide Independent Living Council (SILC) - Olson has been appointed to this council. SILC is working on completing its state plan.  Anita will give a full report when strategic goals finalized.
· Ditschler stated that the Governor’s Workforce Development Board is meeting to review the Combined State Plan.  The plan needs be submitted by April 1st.  Ditschler stated a strong theme throughout WIOA is the employment of people with disabilities, particularly youth with disabilities.   Other themes include person centered planning, wrap around services to meet individual needs and earlier connections with youth.  Jobs should not be dead end, rather career pathways need to be developed.  There is recognition of the importance of essential soft skills, employer engagement, and paid apprenticeships.  WIOA regulations are scheduled to be available in June, but it may be later.  
Vocational Rehabilitation Director Update – Kim Peck
State Update
Legislature is in session.  This is a non-budget year.  One topic of interest is the Emerging Entrepreneur Fund, a feature of Governor Dayton’s proposed supplemental budget. It would be a revolving loan fund to provide financing to minority-owned businesses, women-owned businesses, veteran-owned businesses, businesses in economically distressed areas, and businesses owned by an individual with a disability across the state. The combined fund includes a one-time capitalization of $5 million.   
It’s significant that people with disabilities will be included as one of the target groups.  Peck reminded the SRC that small business development was a focus of the SRC in previous years.  The amount that VR offers, $7,800, is small.  The proposed fund could be upwards of a $150,000 maximum loan.  Peck has recommended to DEED’s economic development unit that a criteria for eligibility for people with disabilities be that they be eligible for the VR program, regardless of category.  The Emerging Entrepreneur proposal is included in the Governor’s supplemental budget plan.  
DEED is on track to complete the Combined State Plan by April 1.  It is now posted for public comment.  The plan has two primary goals 1) to decrease racial disparities and 2) 
Build employer led industry sector partnerships connecting skilled workers to employment opportunities.     People with disabilities, although not called out in the strategic goals, are addressed in the detail of the plan.  
Federal Update
VRS federal funder conducted the annual audit and found Minnesota Vocational Rehabilitation program and State Services for the Blind to have not met the requirement that Employment Plans be written within 90 days.  Prior to WIOA, Employment Plans could take up to 150 days to develop. Minnesota VR is working towards the goal of having Employment Plans developed within 90 days.  
Minnesota VRS is about two million dollars short of the 15% funding goal for transition services.  WIOA requires that the 15% of the federal allocation, not including administrative fees, be directed to providing pre-employment services to transition aged youth.  
Department of Education reports that between the ages of 14 and 21, there are 32,839 students who would potentially be eligible for these services.  This does not include students who are on a 504 plan.  In north and south Minneapolis, VR has a pilot project providing paid work experiences to students.  
A subset of this group is the transition aged youth considering subminimum wage jobs.  Typically this group has developmental or cognitive disabilities.  Before transition aged students accept subminimum wage jobs, they must work with VR to assure they have considered competitive and integrated employment.  Between the ages of 19 and 21, there are estimated to be 900 students receiving special education services annually in this category.   Historically, this group has not been referred for VR services.  
Additionally, WIOA requires that VR reach out annually to adults in subminimum wage jobs to assure that they consider jobs in the community.  In Minnesota, the Department of Labor reports that there are 24,000 people in sub-minimum wage jobs.  This data is incomplete and should be considered a minimum number.  VR will grow its capacity to serve this population, but it will have an impact on the VR budget.  
VR Goals
Goal 1: Increasing the number of Minnesotans with the most significant disabilities working in competitive, integrated employment.  
1,424 persons Vocational Rehabilitation participants have obtained employment this year.
There are 850 on the Vocational Rehabilitation wait list.  Of the 850, 242 are transition aged youth.  
Goal 2: Increasing Pre-Employment Transition Services  
15% of the Vocational Rehabilitation services budget must be dedicated to pre-employment transition services.  To date, 38% of this amount has been encumbered.   
Goal 3: Enhancing Organizational Vitality
There will be monthly communication to the field offices from VR leadership.  Lundeen will forward the monthly messages to the SRC.  Lynda Hinrichs, VRS staff development manager, and Dee Torgerson, metro regional manager, will attend Person Centered Planning training at the Institute for Community Inclusion in Boston.  We are considering bringing this training to Minnesota.  
Goal 4. Working in Partnership
We are leveraging partnerships to complete the work of VR.  An example of this is working with the SRC to conduct the comprehensive statewide needs assessment and working with other state entities to fulfill the gatekeeping role for subminimum wage jobs.  
This month we are hosting public forums seeking input on changes in the extended employment rule. 
Goal 5. Engaging Employers
Vocational Rehabilitation Services is working to develop capacity in the VR case management system to connect employer need to VR participants with the right skill set.  
The Governor is challenging state government to be a model employer for people with disabilities.  The State of Minnesota plans to create a Project Search program and is looking for work sites throughout the executive branch of state government.
SRC Recommendation
Reeve moved that the SRC recommend that the term ‘disability’ be added to the first primary goal of the Combined Plan as described on pages 2, 29 and 33.  The goal would read as follows:
To reduce educational and employment disparities based on race or disability to provide greater opportunity for all Minnesotans;  
Benolken seconded the motion.  The motion passed.  Ditschler abstained.  All others were in favor. 
Comprehensive Statewide Needs Assessment (CSNA) – Claire Reeve
Reeve presented the PowerPoint Comprehensive Statewide Needs Assessment (see attachment A) 
Reeve stated that the end goal of the CSNA is to compile and share information about needs that can be addressed by the VR program, for individuals with disabilities.  Sources of information can come from many places such as data, forums, focus groups, and VR counselors.   The process should be established and ongoing.  
A deficit area is in hearing from consumers.  The SRC is committed to conducting consumer focus groups.  The information gathered through a focus group can be very rich.  
Redetzke inquired where information has been pulled for past CSNAs.  Fisher responded that there is not a current list of sources.  In 2010, VR contracted with the Minnesota Management Analysis Division to conduct a full CSNA.  Nothing as in-depth has been done since that time. 
Reeve reviewed the information goals of the CSNA.
· Individuals with the most significant disabilities, including supported employment needs
· Individuals with disabilities who are minorities
· Individuals with disabilities who are unserved or underserved
· Individuals with disabilities served through the statewide workforce investment system
· Establishing, developing or improving Community Rehabilitation Programs.
It is important to establish a process that can be updated on an ongoing basis.   Reeve stated that she is recruiting for this committee and would like members identified by April 11th.  
Olmstead Implementation Office – Darlene Zangara
Dr. Zangara presented a PowerPoint, Minnesota’s Olmstead Plan. She stressed that the Olmstead plan is about providing more choices for people with disabilities, not eliminating them.  Olmstead’s vision that people with disabilities are living, learning, working and enjoying life in the most integrated setting.  The two cornerstones of the plan include person centered planning and quality of life.  (For more information, see attachment B) The Olmstead Implementation Office will be conducting 3,000 surveys within the year to identify potential gaps in the service delivery system.  The surveys will be statewide.  The SRC expressed interest in seeing the results of the survey. 
Public Comment
There was no public comment.  
VR Process – LeAnn Kleaver
Kleaver reviewed the typical steps a VR consumer may experience from application through completion of the VR program.  For more information go to http://mn.gov/deed/job-seekers/disabilities/counseling/index.jsp   
Consumer Success Story
Abbie Wells-Herzog, VR Counselor, Kaylene Klemick, VR Counselor, Angela, VR Participant, and Sandy, Angela’s foster care provider, told the story of Angela’s recent transition from center based employment to employment at Goodwill.  Angela participated in Way to Work, a pilot project imbedding VR counselors in center based employment sites.  
Redetzke moved that the meeting be adjourned.  The motion was seconded by Reeve.  Motion passed with all in favor.  


Attachment A:  Power Point outline of Comprehensive Statewide Needs Assessment
Comprehensive Statewide Needs Assessment (CSNA)
NCSRC National Teleconference, August 11, 2015 
Reviewed with MN State Rehabilitation Council – General on March 23, 2016
Agenda
· What is the Comprehensive Statewide Needs Assessment (CSNA)?
· CSNA Requirements
· CSNA Principles
· CSNA Strategy Framework
· SRC Role in the CSNA
· Frequently Asked Questions
· Resources
What is the Comprehensive Statewide Needs Assessment (CSNA)?
· Required under Rehabilitation Act of 1973, as amended
· VR and SRC jointly conduct every 3 years
· Basis for state plan goals, objectives and strategies
· Completed to identify needs for individuals with disabilities that can be addressed through the VR program
CSNA Requirements
· Information Goals – Identify VR Service needs for:
· Individuals with the most significant disabilities, including supported employment needs 
· Individuals with disabilities who are minorities
· Individuals with disabilities who are unserved or underserved
· Individuals with disabilities served through the statewide workforce investment system
· Establishing, developing or improving Community Rehabilitation Programs
CSNA Principles
· Multi-disciplinary collaborative needs assessment team
· VR staff/SRC members/Community Partners with varied skills & expertise
· Think dissemination early
· Share with those participating: How will you use results? Where/how will results be shared?
· Combine quantitative and qualitative results (data and commentary)
· Use historical information on success/opportunities of previous CSNA and state plan recommendations
CSNA Strategy Framework: SRC Role in the CSNA
· Participation in Planning CSNA
· Collecting data/information
· Review of findings
· Developing recommendations
· State plan goals & strategies
· Sharing the results
· Periodically reviewing the results
Frequently Asked Questions
· Is the CSNA an event or a continuous process?
· According to 34 CFR 361.29(a)(1), the CSNA must be conducted every three years. RSA has interpreted that to mean that a CSNA addressing all requirements and serving as the foundation for the State Plan goals and objectives must be completed by the end of the third FY, regardless of whether it is conducted as a single event in one year or continuously over a three-year period. 
· Pros and Cons to Each Approach
· Completing a portion of the CSNA each year for three years provides flexibility in scheduling activities and gathering information. 
· Conducting an assessment once, all in one year, provides a focused snapshot view and a sense of accomplishment when it’s completed.
· Either way, Identified Needs  Development of State Plan Goals and Policies
· How do you define “unserved” and “underserved”?
· The Rehabilitation Act and its implementing regulations do not define these terms. The VR Needs Assessment Guide contains the following guideline: 
· Unserved individuals are individuals who would be eligible for VR services but have not received VR services. 
· Underserved individuals are those who do not receive equal access to VR services. 
· How do you define “unserved” and “underserved”? (continued)
· Unserved and underserved individuals can include: 
· racial and ethnic minorities;
· specific disability populations;
· people with disabilities who are low-income;
· veterans;
· certain age groups; and 
· residents of a specific geographic area. 
Resources
· For additional information and resources on conducting a CSNA:
· National Coalition of State Rehabilitation Councils Website: http://www.ncsrc.net/resources-for-srcs
· VR Needs Assessment Guide: http://www2.ed.gov/programs/rsabvrs/needs-assessment-guide.html 
· For additional information and resources on conducting a CSNA:
· 36th IRI The State Rehabilitation Council – Vocational Rehabilitation Partnership at: http://www.iriforum.org/download/36IRIfinal.pdf 
· RSA: Orientation & Technical Assistance Guide: https://rsa.ed.gov/display.cfm?pageid=431 
Thank you!
· Perhaps the best resource of all – is YOU!
· 2 List Servs available – National & Coalition Members only
· TO SEND MESSAGES TO THE NATIONAL LIST:
· available to SRC Members/Staff/Liaisons (Coalition Members and Non-Members), VR Staff, RSA/TACE Staff, and others.
· send to: ncsrc@mcrs13.org 
· TO SEND MESSAGES TO THE COALITION MEMBERS-ONLY LIST:
· available only to Coalition SRC Members/Staff/Liaisons, VR Staff Support to the Councils.
· send to: coalition-members-ncsrc@mcrs13.org 


Attachment B: Power Point Outline of Olmstead Presentation
Minnesota's Olmstead Plan
A New Day in Minnesota
Our agenda today
· Common misperceptions about Olmstead
· Olmstead History
· A new day in Minnesota
· Minnesota’s Olmstead Plan
· How do we get there?
· Our challenges
· Our opportunities
· What you can do
· Questions
Common Misperceptions
· Fear of the unknown is a powerful force
· Many families worry about loss of choices or forced change
· Many providers fear loss of business
· Many fear a one-sized-fits-all approach
What is Minnesota’s Olmstead Plan?
Olmstead is about providing more choices for people with disabilities, not eliminating them.
History
A New Day in Minnesota
September 29, 2015
· Court approves plan, charting a course that will change how state government provides services and supports for Minnesotans with disabilities.
· The Plan is both a proclamation of our commitment to integration and inclusion and a vital, dynamic roadmap for making our vision a reality.
We are firmly committed to building a future where people with disabilities experience lives of inclusion and integration in the community – just like people without disabilities. 
- Minnesota’s Olmstead Subcabinet
“The Court applauds the parties for their collaboration in developing this landmark Olmstead Plan. Simply put, this revision of the Olmstead Plan is unlike any other version submitted to the Court.”
- U.S. District Judge Donovan Frank
Vision
People with disabilities are living, learning, working, and enjoying life in the most integrated setting.
Minnesota’s Olmstead Plan
· Comprehensive plan to improve how we provide services for people with disabilities in the most integrated settings of their choosing
· Increase choices about where people:
· Live
· Work
· Learn
· Enjoy life
Two Cornerstones of Minnesota’s Olmstead Plan
Person Centered Planning
Person Centered Planning
· Focus on gifts, strengths and capacity of individuals
· Personal preferences and whole-life context
· Government and service providers listen to individuals about what is important
Two Cornerstones of Minnesota’s Olmstead Plan
Quality of Life
Quality of Life
· Measure progress
· Celebrate change
· Inform future decisions
· Increase choice in decisions
· Current state: 79% of respondents report input into everyday decisions
· Goal is 84-86%
· Increase choice in services
· 65% of respondents report always being in charge of services
· Goal is 70-80%
*National Core Indicators – Adults Only 
A Better Minnesota for All of Us
· Civil rights
· Honors choices
· Treated as individuals
· Between 10-20% of Minnesotans have identified as having a disability. 
That total is expected to grow as a large portion of our population ages.
How Do We Get There From Here?
Addressing the whole person.
Thirteen Topic Areas
· Person Centered Planning
· Housing and Services
· Transportation
· Healthcare and Healthy Living
· Transition
· Positive Supports
· Community Engagement
· Waiting List 
· Crisis Services
· Employment
· Education and Lifelong Learning
· Assistive Technology
· Preventing Abuse and Neglect
Person-Centered Planning
Addressing the whole person.
People with disabilities will decide for themselves where they will live, learn, work, and conduct their lives. 
Employment
People with disabilities will have choices for competitive, meaningful, and sustained employment in the most integrated setting.
Education
People with disabilities will experience an inclusive education system and lifelong learning opportunities.
Housing and Services
People with disabilities will choose where they live, with whom, and in what type of housing. 
Transportation
People with disabilities will have access to reliable, cost-effective, and accessible transportation choices 
Healthcare and Healthy Living
People with disabilities will have access to a coordinated system of health services that meets individual needs and ensures the opportunity for a satisfying and meaningful life.
Transition Services
We will provide services in a way that helps achieve life goals. 
Positive Supports
People with disabilities will be treated with respect and dignity. 
What do we have in place to make this happen?
The Olmstead Subcabinet:
· Minnesota Housing
· Education
· Employment and Economic Development
· Health
· Human Rights
· Human Services
· Corrections
· Transportation 
· Representatives of Governor’s Council on Developmental Disabilities and the Ombudsman for Mental Health
Accountable and Effective
Goals were created to be specific, measureable and timely with overall goals of: 
· Moving from segregated to integrated opportunities
· Getting rid of waiting lists for services, or making sure the lists move at a reasonable pace
· Improving overall quality of life for people with disabilities
· Hold public entities accountable
Olmstead Implementation Office
Mission: To drive the Olmstead vision by supporting timely and effective implementation of Minnesota’s Olmstead Plan.
How? 
· Engage with the community
· Quality assurance and accountability
· Manage the Quality of Life survey
· Route and monitor dispute resolution
· Ensure communications consistency
Our Challenges
· This plan is BIG and complex, with many moving parts
· Change – especially cultural – is hard 
· Thousands of people must embrace change
· Thousands of Minnesotans without disabilities also face critical challenges finding affordable housing, transportation, healthcare and employment
Our Opportunities
· Focus on priority items and commit to moving the needle
· Identify key opinion leaders
· Craft and align messages and use them to recruit key opinion leaders
· Make common cause on shared issues
· Articulate compelling and motivating reasons to change
What Can You Do?
· Understand Minnesota’s Olmstead Plan
· Get involved 
· Speak up and share your story
· Contact Legislators
· Educate others about how important change is
· Sign up for Olmstead updates
Community Engagement
People with disabilities will have the opportunity to fully engage in their community and connect with others in ways that are meaningful and aligned with their personal choices and desires.
Two Cornerstones of Minnesota’s Olmstead Plan
Minnesota’s Legacy
Questions?
Thank You!
Darlene Zangara
Darlene.zangara@state.mn.us
Mn.olmsteadplan@state.mn.us
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