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Members Present
Christine Bauman
Jeff Bangsberg
Susan Benolken
Scott Berscheid
Steve Ditschler
Mickey Kyler
Clayton Liend
Anita Olson
Kimberley Peck
Sherri Rademacher
Andrea Redetzke
Katrina Simons
Chuck Ryan
Isaac Mensah
Claire Reeve
Anne Robertson
Chuck Ryan

Members Absent
Gloria LaFriniere
Andrea Moore
Nickolas Wilkie
VR Staff
Terry Donovan
Heather Farmer 
John Fisher
Jennifer Koski
Marlys Staples
Jan Thompson
Guests
Harmony Kuller
ASL Interpreters
Dee Ramnarine
Bonnie Ferry

Handouts
· Summary of SRC Recommendations from May 2014 to January 2015
· Record Review Form
· Case Review Quality Summary 2012 &2014
· Flow of VRS Consumers
Recommendations
There were no formal recommendations
Approval of draft minutes and draft agenda
Ditschler moved to approve the draft agenda. Kyler seconded the motion. Motion passed with all in approval. Bangsberg moved to approve the January 28 SRC minutes. Olson seconded the motion. Motion passed with all in approval.
Announcements
· The SRC executive committee is recommending that a letter be written to the Governor commending on establishment of the Diversity and Inclusion Committee. Letter to be developed by Ryan and Fisher. 
· Peck and Lundeen met with key staff from the Department of Education to discuss the SRC’s interest in holding a public forum on transition-aged youth. DOE staff in support of this. Recommendation that forum be on September 23, 2015. 
· The new member orientation has been rescheduled to March 13. It will be at the Department of Education’s Conference Center B in Room CC-15 from 9:00 to 12:00. All are encouraged to attend.
· Rehabilitation Services Administration has responded to a SRC letter requesting clarification on how the new Workforce Innovation and Opportunity Act (WIOA) will affect the duties of the SRC. Chris Pope, Rehabilitation Services Administration’s liaison to the State Rehabilitation Councils, has stated that the Council’s responsibilities have not changed, but further clarification will be available after the Workforce Innovation and Opportunity Act regulations have been written. 
· Statewide Independent Living Council (SILC) update. Kyler reported that the SILC Olmstead committee continues to request input into the Olmstead Plan, but has not received a response. Cabinet requests for public input have not provided adequate time to prepare a response. 
· Ditschler provided a Governor’s Workforce Development update.
· The GWDC is working on defining their new role within the Workforce Innovation and Opportunity Act (WIOA). 
· The GWDC is considering giving up grandfathering status. If the GWDC gives up grandfathering status, this will create changes in membership and size. 
· The GWDC is also examining how it will align for regional planning.
· Review of Standing Recommendations and Advice: Ryan provided a summary of the recommendations from 05-14 to 01-15. The recommendations were approved with the request that ‘prevocational’ be changed to ‘pre-employment’. (Handout of recommendations available upon request) 
· Review of the SRC’s Evaluation of Goal 3 by Redetzke. 
· This survey is the evaluation of how well Vocational Rehabilitation provides support to the SRC. Only seven people responded, so cannot consider as the opinion of the full council. 
· Trends - ways that have improved
· Information provided to the council
· The events planned by the SRC are successful and are well attended.
· Pleased that council seats are promptly filled and glad that members stay for two terms
· Likes the new member mentor program
· Need to improve
· Encourage member participation at meetings
· Would like validation that member’s comments are taken under consideration. 
· The CSNA committee is recommending that the SRC Greater Minnesota meeting in Marshall be held on May 27th. 
Member Spotlight – Chuck Ryan
Chuck reviewed his work history and involvement with the disability community. He has a MBA, ran his own business for 13 years, managed the family foundry and served on the advisory board at Opportunity Partners. He began serving on the SRC in 2009 and will be completing his second term this year. He stated that the primary unmet need for people with brain injuries is learning ‘soft skills’ such as eye contact. For employers, the major need is to develop an understanding about the untapped employment potential of people with disabilities.
Vocational Rehabilitation Director Report – Peck
Federal update
At the federal level, all focus is on understanding and implementing WIOA. The regulations are said to be ready to be published on March 20th. They are in excess of 1000 pages. There will be 60 days for public comment. Peck is scheduling key staff to read the regulations and develop comments for submission. It is the SRC’s role to conduct a similar review. VRS will try to provide what is needed to facilitate the SRC’s reading of these regulations. 
The new regulations will challenge VR’s present priorities. VR is studying the amount and type of services that we are now providing for pre-employment transition services. WIOA requires that we set aside 15% of our resources for this group. In Minnesota, 15% equals 5.8 million dollars. The regulations will define ‘potentially eligible’. If potentially eligible means we should work with any student with a disability, it could dramatically change who we work with.
Another piece of legislation that will provide opportunities and challenges pertains to supported employment. Minnesota gets a small state appropriation for supported employment, $320,000. Changes in WIOA will give VR the option to use federal dollars to pay for up to four years of extended services for youth with disabilities. Until now, VR extended employment services were time limited to no more than 18 months. If VR decides to do this, there will be fiscal ramifications. 
Peck stated that it is critically important that the council understand these issues and step forward with advice. VRS will have to develop a rule that defines under what circumstances we will consider extended services for up to four years and must show that key stakeholders were involved in developing Minnesota’s rule. SRC is an important stakeholder and has a responsibility to advise the VR program. 
Robertson, who sits on the VR policy work group, stated that she agreed with the conclusion of the policy work group. They concluded that extended services are not an issue in Minnesota. Issues in Minnesota tend to center on quality rather than quantity of services.
Does anything in the new WIOA change the order of selection? 
No. Order of selection is determined by each state. The WIOA definition of pre-employment services will be important. If we work with transition aged students who are ‘potentially eligible’, order of selection is not relevant. 
Benolken stated the Department of Education (DOE) and VRS are studying pre-employment services. How can DOE and VRS add value for the student and avoid duplication of services?
Depending on the regulations, demand could exceed capacity. The 15% allocation may not be adequate. Involvement of the council will be critical when making these tough decisions. 
Simons stated that transition years are a time of big changes in people lives. If we can make those first work experiences more positive, then youth will more motivated to seek employment when they are adults. 
Peck challenged the SRC to think about how they wanted to provide input. 
State Update
There are an increasing number of questions and concerns about the Olmstead Plan. Peck and Fisher are drafting speaking points. What we are seeing is a manifestation of the tension between the ADA and resources available. Court is insisting –as they should- that civil rights must be preserved and protected. 
Liend reported that the Minnesota Organization for Habilitation and Rehabilitation (MOHR) introduced a bill yesterday. It has two purposes: to increase funding for the extended employment program and provide funding to help their member organizations align with the Olmstead plan. 
VR Goals
Goal 1: More jobs, better jobs.
There are 133 people on VR’s waiting list. We have responsibility to do outreach and yet we have limited capacity. So far this year, VR has 1104 successful employment outcomes. This is almost half way to our annual goal. 
Goal 2: Organizational Vitality
Yesterday, members of the leadership training cohort presented to the VRS management team about their ‘stretch assignment’. Each will take on an additional assignment outside of the scope of their daily responsibilities that will demonstrate leadership. 
Goal 3: Collaborations
VR’s Olmstead Plan employment projections have been criticized as too low. Because we do not have a lot of dollars, we will need stronger partnerships with other agencies. VR is presently having conversations with the Department of Human Services and the Department of Education. We will also need conversations at the federal level to allow us flexibility at the state level. 
Goal 4: Employer Engagement
The Placement Partnerships have been transformative. For example, with assistance from the Placement Partnership, the New French Bakery interviewed 76 people with disabilities. 30 of those interviewed were hired. 
Report on Case Reviews – Farmer 
Farmer provided the council with the handouts Case Review Quality Summary 2012 & 2014 and Record Review Form. (Available upon request) Farmer introduced Jennifer Koski, who will be working on WIOA policy changes. 
Farmer stated that the reviews have two components – compliance and providing staff an opportunity to grow and learn. Because the ultimate goal to deliver quality services to people, the reviewers want to focus energy on things that matter. What are quality measures? 
VR has encouraged teamwork. The review form reinforces this with a key next to each standard that lists who on the team can meet that standard. Also wanted to emphasize that each component isn’t just a ‘yes’ or ‘no’. VR uses the concept of ‘working toward’.
Minnesota VR has 18 teams. Each team gets reviewed in an 18 month cycle. Day one, a random sample of six cases from each counselor is reviewed. Members of the local team participate in the review. 
Day two, each counselor self-selects cases to review. The intent is to learn from each other. Strengths, areas needing improvement, policy clarification and ways to do things differently are discussed. All comments are summarized and a report is written.
Farmer made the following points in response to the council’s questions.
· All the staff who work on the case also attend the meeting. 
· About 10% of the caseload is reviewed.
· The standards are developed from regulations. There are a few that measure local VR initiatives. 
· A lot of good work happens that is not in the record. We are making a serious attempt to reflect this good work in the record. 
· RSA requires 90% performance in all areas. 
· Trial work is used when we question if a person has the capacity to work independently. We don’t do a lot of this. Because of the Olmstead Plan, we may be doing more trial work in the future. 
Public Comment
Member of the public, a State Services for the Blind participant, spoke to the SRC about her work experiences. 
The participant had a job where she needed specific computer software that would enlarge the screen. Employer stated that their IT department would provide assistance, but it did not occur. The participant also had a second disability, diabetes that other staff were not properly prepared to address. After eight weeks, the participant was let go from the job. 
This individual wanted to stress the importance of encouraging employers to reach out and utilize the employment supports that are available in the community. 
Response to Standards and Indicator Questions posed at October meeting – Donovan and Thompson
Donovan and Thompson provided the handout The Flow of VRS consumers: October 1 2014 to February 23, 2015. (See Attached) Some points made during the discussion are as follows:
· 92% of all applicants this far in 2015 have been accepted for service, compared to 83% last year. 72% of those accepted for service have a new plan signed, the same rate as last year. 
· Donovan stated that he was hopeful that VR’s new approaches of rapid engagement, assessment and provision of services will lead to a higher percentage of participants finding employment. So far this year 68% of new plans signed have found employment. Last year’s placement rate was 65%. For many years, the placement rate was 60%. 
· The types of jobs obtained have not changed. Seven out of eleven jobs have a wage of over $10.00 per hour. It is difficult to tell if those working more hours per week earned a higher wage. 
· Thompson stressed the importance of developing the right kind of vocational goals. VR has been emphasizing quality counseling, guidance and rapid engagement. Two things that have proven to have meaningful impact are counseling and training. 
· There is a substantial jump in the number of plans being completed. We are still able to maintain a high level of outcomes. 
Client Success Story – Lundquist
Ken Lundquist, RAM in the South Minneapolis Workforce Center, shared a success story of a transition aged youth on the autism spectrum who, with the help of multiple services, obtained a food service job at the Veteran’s Administration. 
Kyler moved to adjourn the meeting. Bangsberg seconded the motion. Motion passed with all in approval. Meeting adjourned at 2:00. 
