May 2010

e-LEAN update

Are We There Yet?

A journey of many miles is often memorable for singular events that occur along
the way. Although Minnesota’s Enterprise Lean program is still early in its jour-
ney of making government better for citizens and employees, it has already ex-
perienced a number of memorable events.

Right now, two more significant events — consider them milestones — are im-
minent.

Lean Leaders Symposium

On June 9 and 16, the Drive to Excellence Sub-cabinet is sponsoring two Lean
Leaders Symposiums where state leaders will discuss specific efforts in their
agencies that are resulting in improved efficiency, reduced costs and increased
employee engagement and morale.

Over 200 senior leaders representing nearly all cabinet-level state agencies are
expected at the symposiums, where they will hear how and why Lean and other
continuous process improvement efforts are beginning to reshape the Minne-
sota state government operations.

A primary objective of these events is to sustain the energy and commitment for
continuous process improvement into the next administration.

Governor’s Lean Productivity and Efficiency Awards

The Drive to Excellence Sub-cabinet also recently announced the Governor’s
Lean Productivity and Efficiency Awards, which will be presented in September.

The awards will recognize teams and individuals who have provided outstanding
examples of how government can improve service, increase employee engage-
ment and reduce costs by focusing on continuous process improvement.

In only 20 months, more than 100 work units and nearly 2,000 employees from
throughout state government have learned about and applied continuous im-
provement tools toward making their operations better for citizens and employ-
ees. The Governor’s Award will be presented to up to two individuals and three
teams. The deadline for award nominations is July 16.

Additional details are available at: www.lean.state.mn.us/docs/FAQ.pdf

Nomination forms are at: www.lean.state.mn.us/docs/NominationForm.doc

Kaizen goes beyond simple productiv-
ity improvement. It is also a process
that, when done correctly, humanizes
the workplace, eliminates overly hard
work and teaches people how to spot
and eliminate waste in work proc-
esses.
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MnDOT Revamps Hiring Process

A Minnesota Department of Transportation (MnDOT)
Kaizen event held May 3-7 is expected to deliver better
than a two-thirds reduction in the time it takes to fill
vacancies. The Kaizen focused on accomplishing that by
significantly streamlining the process through fewer
handoffs, fewer required signatures and more.

In six months, MnDOT human resources staff, hiring
supervisors and employees will realize that the elapsed
time to fill vacancies competitively and by bid will be
almost 70 percent faster than the current process.

During the five-day Kaizen, team members mapped out
the current process to identify non-value-added activi-
ties and brainstormed improvements for the future
state.

To support the new process, MnDOT will enhance its
Strategic Staffing Plan and develop a one-stop shop to
provide vacancy-related information that will assist ap-
plicants, hiring supervisors and human resources. The
new process will increase the accuracy and complete-
ness of documentation sent with the initial request to
fill a vacancy.

The Kaizen team also developed an action plan outlining

specific steps that must be completed to fully imple-
ment the new process by November 2010.

June Training Opportunities

A few vacancies remain for the following

free interagency Lean training sessions:
Lean 101 — June 22, 2010

Kaizen Facilitator — June 23-24, 2010

Click here to learn more about Lean 101 and Kai-

zen Facilitator training.

To register, contact: alyssa.haugen@state.mn.us

Registration is on a first come, first served basis.

Attendees of Kaizen Facilitator training create a swim lane
map. Swim lane maps are used during Kaizen events to
visualize the individual steps and overall flow of the current
and future processes.

E-LEAN Update

Thank you for your interest and participation in improving the efficiency of Minnesota state government operations.
If you have further questions, comments or would like to organize a Lean improvement event, contact Tom Baumann

at Tom.Baumann@state.mn.us.

This material can be given to you in a different format such as large print, Braille, or audio tape or disk by calling 651-
201-2555. Customers with a hearing or speech disability may call us through the Minnesota Relay Service at 711 or

800-627-3529, or via email at admin.info@state.mn.us.

Visit www.lean.state.mn.us to learn more.
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