Strategic Partnerships

Admin Lunch and Learn series | June 6, 2012
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A Brain Teaser

~ SHAKESPEARE
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Four volumes of Shakespeare sit on a
shelf as seen in the picture at left.
The pages of each volume are exactly
2” thick. The covers are each 1/6”
thick. A Bookworm started eating at
the first page of Volume | and ate
through to the last page of Volume
IV. What is the distance the
Bookworm covered?



e Strategic Partnerships developed by Commissioner Cronk during
restructuring of Commissioner’s Office in 2011
 Restructuring focused on positioning the agency to do three things
better:
* Play larger leadership role in state government reform
* More proactively communicate Admin’s business value
* Enhance Admin’s productivity by calling upon resourcefulness
of all employees
e Strategic Partnerships division is at the heart of each of these things
* Our key responsibilities include:
* Providing agency leadership and program support
* Coordinating communications and legislative efforts
* Improving the organizational performance of Admin and the
state enterprise at large
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Assembling the team

* Matt Bailey, Assistant Commissioner,
Strategic Partnerships

e Curtis Yoakum, Legislative and
Communications Director

* Adam Giorgi, Communications
Specialist

#5a, Sl e Winnie Sullivan, Executive Assistant
(A_’VE”EEHS * Tom Baumann, Director, Statewide

Lean Program
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What we do

Communications

Legislative Relations
Strategic Initiatives and Programs
Strategic Partnerships

Events and employee engagement

Other agency support
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Why Strategic Partnerships?

You might be saying, “but Admin has
always done this kind of stuff?”

You’d be right. Kind of.

Strategic Partnerships brings us together
under one flag to push the department —
and the state — forward.
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Communications

e Communicating with employees
e Communicating with (and
through) the media

e Other communications with key
stakeholders

* Data practices — setting agency
policies and responding to data
requests
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Employee Communications
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been reading?
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Media Relations
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DEPARTMENT OF ADMINISTRATION

For Immediate Release Contacr: Curt Yoakum
May 11, 2012 Legislative and Communicatiens Director
651-201.2771

cuntis voakum @state mn us

Working with the media
ieg B8 ot 44 el b bt s ot reneitin ° N ews R e I eases

5t. Paul - With the bonding bill provision of $44 million. a down payment has been made toward preserving the historic Minnescta
State Copivol, This is o unigue u-ujm—:hu single larges)

EEEE ‘ e Press calls

In Janwary, the Capitod Preservation Commission unanim
$241,000,000. The project is designed to be comple

-
modernization of the mechanical, electrical, plumbing, |

accomplished while preserving the architectural integrit ’""Es °1; : : :

deslgn. DEPARTUENT OF ADMINISTRATION ® a( :l | a | r I g | r\ e rV| eWS

The bonding legistation requires the Commissioner of Ac
funding needs for the upcoming fiscal year until complet Contact: Curt Yoakur

o |

Preservation Commissian, will work with the Governor, | For Immediate Release
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“1 am pleased that the Legislature and the Governer hav eurtis voakum @ state mn us
said Commissioner Spencer Cronk. ™ the beginning
future generatiens. We will be back before the Lagislan

Minnesota State Demographer Tom Gillaspy (o Retire

ST. PAUL - Minnesora Stare Demographer Tom Gillaspy will retire on March & after more than 32 vears of public service. He has

been the state’s chief source of demographic data and analysis since 1979

Gillaspy's tenure as Srare Demographer has spanned six gubemarorial administrations, four naional censuses, and four redrawings
of the state’s politi t took place in 2010, Gillaspy and the State Demographic Center
worked tirelessly to ensure all Minnesotans were counted, which was critical to the state preserving its cwrent eight Congressional
seats as well as saving several population based sources of federal funding.

al boundaries. In the most recent census

“It's been quite an interesting and fun time,” Gillaspy reflected. “We've seen so many demographic changes and all these changes
have affected programs and budgets and have had a big impact on the state. There have been ups and dow
challenges, but it's alwavs been interesting.”

o lats of

Tn addition 1o ||rm iding demographic data and analysis for the state, Gillaspy averages 150 presentations each vear 1o local
-profit: dati and others — those audiences can speak to the way Gillaspy makes
dauomphlc dara engaging and Luuucd.mc and inspires thoughrful planning ro address furure challenges.

“Throughout his career, Tom has used his insights as a demographer to he]p us und.ﬂstand what we look like as a state and how
thar rranslates into sound public policy,” said Spencer Cronk, C. of iem. “His d hic research has

shed light an state issues as diverse as health care for an aging population, mral papulation change, a changing state workfarce and
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Admin in print...

“... maximizing resources has become more important
than ever for the state as it has struggled with
multibillion-dollar budget shortfalls in recent years, said
Tom Baumann, manager of the state’s Enterprise Lean
Program.”

“... Minnesota has become nationally recognized for its
efforts in lean management. The Department of
Administration has hosted officials from Tennessee and
lowa, and frequently receives phone calls from other
states.”

BUSINESS

“'""“"“'-'5]“ PAUL State wants advice on running lean

OURNAL January 27, 2012
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Admin in print...

“Nearly two dozen consulting firms could
soon be crawling over every inch of state
government, looking for ways to save the
state cash.”

“Much of the consultant focus will be on
crunching existing state data to look for
ways to do things better.”

“The data program, known as data
analytics, is more comprehensive than
anything the state has undertaken before.
The state gathered proposals from
consultants in a dozen categories, from
unemployment insurance to fleet
management.”

o
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arTribune

“State asks consultants to ferret out fiscal fat”
December 12, 2011



... and on Television

(@ | e
e 2
{ lﬂ “

F

«
/| -
KSTP Asst. Comm. Matt Bailey
ow ADMINISTRATION DEPT

Familiar faces?

[
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... and on Television

How about these?



Legislative Relations

What’s Admin been up to at the
Legislature?
 Capitol Preservation Funding
* Data Practices Act
* Benchmarking Study
* Sunset Commission
e Other miscellaneous bills
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Strategic Initiatives

* Admin plays a large role in a
couple of major strategic initiatives
with statewide impact

 Statewide Lean Program

* Better Government for a

Better Minnesota
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Statewide Lean Program

e Launched in Minnesota in January
2008 by the Department of
Administration

* Providing Lean training to state
employees all across the state

e Facilitating and co-facilitating
process improvement events

* Forming partnerships and
empowering others to be
continuous improvement and Lean
leaders
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What is Lean?

e Series of principles and
methodologies used to refine
process and maximize performance
e Roots in manufacturing, since
expanded to cover various kinds of
process
* The fundamentals of Lean

* The 7 Wastes

*5S

e Standard Work

* Kaizen
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Lean Results

* Over 2300 employees across the
state trained in Lean
* Nearly 600 employees trained to
facilitate kaizen events
e Just under 250 kaizen events
completed
* Average kaizen results:
* 66 percent elapsed time
savings and 45 percent work
time savings per event
* 590,000 cost savings per event
* Over $20 million in estimated
total savings since program
initiation




Better Government for a Better Minnesota

* Governor Dayton’s new government reform initiative

* Admin plays an active role in shaping this initiative
 Better Government Subcabinet
* Better Government SharePoint site
 Better Government Awards

e Some current reform initiatives with Admin involvement
* e-Licensing
* Benchmarking and Shared Services

BETTER GOVERNMENT FOR A

BT TER MINNESOTA

L LLLCERE UL




Strategic Partnerships

* Minnesota Business Partnership
e Mall of America — Financial
Assessment of Minnesota’s Bookstore
* Target, Cargill, Ecolab and Thrivent —
Shared Services Symposium

* General Mills — Lean collaboration

* MnSCU and University of Minnesota
* Talking procurement, fleet, real
estate, energy and shared services

* Cities and Counties

* Nonprofits and foundations
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Working with you

h"w Admin Quartery Operations Reporting » Division SMART Objectives + Al ltems &
Tkel  Tags &

ey

* Another important type of
partnership — with Admin divisions

Herne

GoalAres  Acsien Goal

PReperting Links Baseline  Goal Progress Q1 Resubs Q2 Resuln

Eivision SHART
| B B

" Treen [On

sk

Addtional Resources

e | * Assisted with strategic projects
within RMD, FMR, HR and others
— _—— — * What can we help you with?

alected clbers.

What can baseball teach
us about better
government?

Find out in the
second meeting of
the AdminReads
Employee Book Club

Prevent a fall,
don’t carry it all

Welcome! What are you doing to create a safe workplace?
A discussion on

“Moneyball” by Michael Lewis
Thursday, April 12, 2012

Travel light or use @ cart

What {5 MaSAFE?
MaSAFE is the o] Over 1900 injuries will

Did you know? Ohur Shared Commitment

Wl Get help canying cumbersome loads

1:30 - 2:30 p.m.

[
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Latest Updates

April 25, 2012 - Skps, wips and Ealls are the second leading
camse of workplace injuries in state govermenent! Four sew

sk falle nra mes munlinbin Tiammland shem prdm: sl At ks

“Workplace injuries . -‘
and accidents have g s

an impact on our
sk, trips state workforce and

N L statenide weskgplace RN ocow i the stale \‘\ achicve a 25 percent
Room 116C, Admin Building f safety initintive for 1 90 workforce this fiscal year recuuction in the rate of Alwa
Led by Assistant Commissioner canplogiees of the state y accordiag to cuvest | workpisce injries ¥s pay attention o your surroundings
Matt Bailey of Mmnesota. — projections. We owe it within the sext three

Crenemmar Mark Daece bas challenged 1o our colleagues, and 1o thex famiies years. How do we do 7 By
all state employess to reduce the rate and friends, to make an effoet everyday. establisking annual safety goals,
of workplace injuries. We can only 10 prevent thoos ijiies fom happenng. g ourssives quantedy to assess

: ’\ Select copies of the baok achieve that if we truly cnbeace & T ooddes to dho that, we can start by progress, and by uising shared

nesoia' Zm nvn;l?abiefm'!mnm safiety culture i all of our workplaces. recognizing the scope of the isme resources 1o support safe workplaces

Mot More

inating Workpiace Injuries

Safety is everyone's responsibility - prevent falls

Sponsored by Statewids AFSCME Labor Management Safety Commities, Inferagency Safety Commites and
the Minnesota Department of Adwinistration Rizk Management Devsion



Events and Engagement

e Coffee with the Commissioner
* Lunch and Learn Series
* All employee gatherings
e Fall Festival
e Summer Get Together (“Spring
into Summer”)
e Combined Charities
e Other miscellaneous support of
the Commissioner and the agency




Who said it?

Can you determine the voice
behind these various Admin
media quotes?

P
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Who said it?

“IIn Minnesota] we’ve been increasing our
diversity at much the same rate as the U.S.
overall, but what began at a much lower
level.”

[
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Who said it?

“IIn Minnesota] we’ve been increasing our
diversity at much the same rate as the U.S.
overall, but what began at a much lower
level.”

Susan Brower, State Demographer
“Minnesota prepares for challenge as minorities
become classroom majority”

Pioneer Press - May 17, 2012

min
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Who said it?

“... there will come a point several years down the road,
as | said earlier the building’s not ready to fall, but it will
get to a point where it will become unsafe in some
areas, because it’s just been allowed to deteriorate for
so long.”

[
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Who said it?

“... there will come a point several years down the road,
as | said earlier the building’s not ready to fall, but it will
get to a point where it will become unsafe in some
areas, because it’s just been allowed to deteriorate for
so long.”

Chris Guevin, Plant Management Division
“Capitol Restoration Tour”
TPT - Almanac: At the Capitol — March 14, 2012

o
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Who said it?

“[E85] is a renewable fuel. It’s also a domestic fuel. It’s
made right here in the Midwest. And then also biofuels
are cleaner burning than gasoline.”

[
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Who said it?

“[E85] is a renewable fuel. It’s also a domestic fuel. It’s
made right here in the Midwest. And then also biofuels
are cleaner burning than gasoline.”

Holly Gustner, Fleet and Surplus Services
“GE bets on green cars in Eden Prairie”
Minnesota Public Radio — May 31, 2012

o
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Who said it?

“Right now, what we have is one city that might protect that data
and treat the mayor as an employee, another city doesn’t. You
might be able to get more on one mayor than another mayor. So
what we want to see is all elected officials treated in the same way
so you can get information about all of them.”

o
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Who said it?

“Right now, what we have is one city that might protect that data
and treat the mayor as an employee, another city doesn’t. You
might be able to get more on one mayor than another mayor. So
what we want to see is all elected officials treated in the same way
so you can get information about all of them.”

Laurie Beyer-Kropuenske, Information Policy
Analysis Division

“Advocates watch proposed changes in how govt.
records are handled”

Minnesota Public Radio — January 23, 2012

o
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Who said it?

“When you’re making those major system
changes, you’re going to impact every room in
the building.”

min
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Who said it?

“When you’re making those major system
changes, you’re going to impact every room in
the building.”

Wayne Waslaski, Real Estate and Construction

Services
“Crumbling Minnesota Capitol Reaches ‘Tipping Point’”
WCCO - February 10, 2012

o
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Who said it?

“We are finding that, as neighboring states, our
proximity may create some opportunities, particularly
for services and for those commodities with unique
shipment and distribution challenges.”

[
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Who said it?

“We are finding that, as neighboring states, our
proximity may create some opportunities, particularly
for services and for those commodities with unique
shipment and distribution challenges.”

Kent Allin, Chief Procurement Officer
“How the economic crisis is affecting government

procurement practices”
GovPro — February 1, 2009

o
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Who said it?

“People are looking for the one big thing that’s going to solve all of the
state’s budget problems, but that doesn’t exist. It takes hard work. You have
to get your hands dirty. Waste is everywhere in government, but you can’t
see it because it’s not just a line item in a budget.”

o
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Who said it?

“People are looking for the one big thing that’s going to solve all of the
state’s budget problems, but that doesn’t exist. It takes hard work. You have
to get your hands dirty. Waste is everywhere in government, but you can’t
see it because it’s not just a line item in a budget.”

Tom Baumann, Statewide Lean Program
“State wants advice on running lean”
Minneapolis/St. Paul Business Journal - January 27, 2012

o
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Who said it?

“... underneath one of our bathrooms up on ground floor, we have sewer line and
rain leader lines that come together, and that’s one of the restoration projects that
we want to do is get those separated so that we’re meeting code like we’re supposed

14

to.

“... [up here] all the drum windows are severely leaking, all the plaster is breaking
down, and we don’t know how far deep into the building it’s going either.”

Hiatzsoa
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Who said it?

“... underneath one of our bathrooms up on ground floor, we have sewer line and
rain leader lines that come together, and that’s one of the restoration projects that
we want to do is get those separated so that we’re meeting code like we’re supposed

14

to.

“... [up here] all the drum windows are severely leaking, all the plaster is breaking
down, and we don’t know how far deep into the building it’s going either.”

David Albien, Plant Management Division

“Capitol Restoration Tour”
TPT - Almanac: At the Capitol — March 14, 2012

Hiatzsoa
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Who said it?

“I bring an eye toward business management toward our own services that
we provide to state government. We’re currently focused with Governor
Dayton on ensuring that all agencies are doing the best they can to improve
state services. The initiative Better Government for a Better Minnesota
really highlights all levels of reform, whether they’re small improvements ...
to large improvements.”

o
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Who said it?

“I bring an eye toward business management toward our own services that
we provide to state government. We’re currently focused with Governor
Dayton on ensuring that all agencies are doing the best they can to improve
state services. The initiative Better Government for a Better Minnesota
really highlights all levels of reform, whether they’re small improvements ...
to large improvements.”

Spencer Cronk, Commissioner
“Commissioner of Administration Interview”
TPT - Almanac: At the Capitol — February 8, 2012

Hiatzsoa
innesota

DEPARTMENT OF ADMINISTRATI



Who said it?

“The tunnel construction had to coincide with the light
rail construction, in essence it would either be cost
prohibitive or almost impossible to build that tunnel
after the light rail comes in.”

[
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Who said it?

“The tunnel construction had to coincide with the light
rail construction, in essence it would either be cost
prohibitive or almost impossible to build that tunnel
after the light rail comes in.”

Curt Yoakum, Legislative and

Communications Director

“Light Rail Construction to Invade State Capitol”
KSTP — May 21, 2012

o
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Who said it?

“At this point in the process for this opinion, we are accepting the
opinion request and are formulating the issues that the opinion will
address. We will have letters for comment out this week.”

o
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Who said it?

“At this point in the process for this opinion, we are accepting the
opinion request and are formulating the issues that the opinion will
address. We will have letters for comment out this week.”

Taya Moxley-Goldsmith, Information Policy
Analysis Division
“Burnsville schools seek agency opinion about

releasing information on $255,000 payout”
Pioneer Press — February 28, 2012
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Who said it?

“l don’t think most people can begin to
comprehend all of the things that the state
appropriations support.”

min
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Who said it?

“l don’t think most people can begin to
comprehend all of the things that the state
appropriations support.”

Ryan Church, Assistant Commissioner

“Layoff notices go to law officers”
Star Tribune —June 1, 2011

o
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Who said it?

“I think it saves money for the people of Minnesota.
[With Lean] there’s certainly the cost savings element,
and probably just as importantly, there’s better service

for folks.”

[
innesota
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Who said it?

“I think it saves money for the people of Minnesota.
[With Lean] there’s certainly the cost savings element,
and probably just as importantly, there’s better service

for folks.”

Matt Bailey, Assistant Commissioner
“Dieting State Government Saves Millions”
KSTP — May 4, 2012

o
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Who said it?

“It is apparent that there is no documented evidence of
human remains being found at this location.”

[
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Who said it?

“It is apparent that there is no documented evidence of
human remains being found at this location.”

Scott Anfinson, State Archaeologist
“No burial ground at Applewood Pointe site”
Winona Post — August 13, 2008

o
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Who said it?

“l don’t think you’ll see a sea change in
how that operates.”

[
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Who said it?

“l don’t think you’ll see a sea change in
how that operates.”

Curt Yoakum, Legislative and

Communications Director
“Changes coming to State Capitol, state’s top soapbox”
Star Tribune - December 31, 2011
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Who said it?

“...we weren’t going to throw the baby
out with the bath water.”

[
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Who said it?

“...we weren’t going to throw the baby
out with the bath water.”

Spencer Cronk, Commissioner
“State wants advice on running lean”
Minneapolis/St. Paul Business Journal - January 27, 2012
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Who said it?

“I've had really a kick learning about Minnesota. It’s the kind of
place that the more you’re around it, the more intimate you are
with it, the more you realize it really is pretty beautiful and pretty
special.”

o
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Who said it?

“I've had really a kick learning about Minnesota. It’s the kind of
place that the more you’re around it, the more intimate you are
with it, the more you realize it really is pretty beautiful and pretty
special.”

Tom Gillaspy, State Demographer (1979-2012)
“Tom Gillaspy, longtime state demographer, to retire”
MinnPost — March 2, 2012

o
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Questions?

[
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