Dear Capitol Preservation Commission members,

It was great meeting with you all on Friday at the inaugural Commission
Meeting. I am looking forward to collaborating with all of you in the coming
weeks and months as we work together to develop the Commission’s
comprehensive plan for the Capitol Restoration. You have a wonderful
stewardship opportunity and I am honored to be a part of it and working
with you.

At the meeting there were many good questions raised about the stability of
the building, the mechanical systems and other elements. A few years ago a
team of architects were hired to provide a plan for the Capitol. In doing
their work, they gathered a great amount of information about all aspects of
the building. The information is too large to send via email, and is currently
living on a website, the address of which is listed below. Additionally, I have
attached two summary documents: one is a background on preservation
efforts to-date and the other is an executive summary of the existing
deficiencies recently compiled by the firm, VFA, which will provide you with
a good understanding of current conditions. I would like to suggest that you
review these summary documents and visit the website to become familiar
with the building and the work that has been done. This information will
help you as we begin our vision and budget sessions next week.

http://www.admin.state.mn.us/recs/capitol/capitol.html

With regards to our meetings this month and the formation of the
Commission subcommittees, Commissioner Cronk has offered to

have Winnie Sullivan from his office help us. She is currently in the process
of calling each of you to ask which subcommittee you would like to be on,
but also feel free to contact her directly at 651-201-2556 or
winnie.sullivan@state.mn.us . As we discussed at the meeting, we will be
holding subcommittee meetings over the next two weeks in preparation for
the November 1st Commission meeting. Based on initial responses, these
meetings will be as follows:

0 Preservation and Maintenance Subcommittee - October 18 from
1pm-4pm at the Judicial Building, Room 230. Topic: Vision and
Priorities. (Members of this committee are also asked to hold October
28 from 8-9:30am in the Judicial Building, Room 225 for a possible
follow-up meeting).

0 Budget and Schedule Subcommittee - October 28 from 10am -
1pm in the Judicial Building, Room 225. Topics: General Project Cost
Overview (Utah State Capitol as case study), Recent History of
Appropriations, and Legislative Budget Discussion.
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[ again look forward to working with you as together we define the direction
for the Restoration of the Capitol. Finally, my contact information is below;
please feel free to contact me if you have any questions.

David H. Hart, FAIA

MOCA
Vice President
Regional Manager

Phone: 801.557.3542
Email: dhh@mocasystems.com
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