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MVEC Overview

 Electric Distribution Cooperative

 36,000 members

 900 sq miles

 Scott, Carver, Dakota, Hennepin, Rice, 

 Le Sueur, Blue Earth, Sibley, Waseca

 80 Employees

 American Customer Satisfaction Index score of 87

 Same score as Apple



 Wholes Power agreements with

 Great River Energy

 Basin Electric

 Billed demand and transmission based upon system 
peak

 44% of members participate in load management

 Cycled Air Conditioning

 Space Heating

 Water Heating

 On-site generation (commercial locations)

 Others

Wholesale Power



New Prague | August 16, 1944 

Gentlemen: Perhaps you would be interested in knowing my husband is now somewhere in 

France having served in the Army for the past twenty-seven months and overseas for two 

years. I’ve continued to live on the farm since my husband’s entrance into the service and 

must say that without the electricity it would have been impossible for me to continue on 

with the farm. 





Increase member satisfaction

Monetize demand reduction

The Objective



WiFi Enabled Smart Thermostat



Program Description

 Free Thermostat 

 RadioThermostat using EnergyHub software

 Will begin offering Honeywell thermostats 

 $65 rebate once installed

 10% discount on kWh usage June through 

September

 4 degree bump, up to 4 hours, 5-7 times/month

 2 degree pre-cool





 Is it working okay?

 Yeah, I am so loving this. Thanks so much for getting me connected as I have 
been showing off at work with my new app!

 I have it all programmed from my iPhone!

 Why its Valuable?

 Able to control my energy consumption

 Able to adjust\play with the temperature and schedule to optimize heat\comfort 
with energy consumption

 Able to set temperature while away from the house.  Example, we were going 
to the Wisconsin Dells this weekend and I set the thermostat to away where 
the furnace only ran for 3 hrs. 26 minutes.  Then on the way home, I took off 
the away and the house was warm at the time we arrived home!  How cool is 
that!

 You can "see" when there are problems as we had the limit switch go bad on 
our furnace.  It ran for 20 hours and 19 hours over the weekend!  On Monday I 
can see right when the repair tech fixed the furnace between 10-11 am.

Member Comments



Load management capability
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Wifi Thermostat Program





The Energy Challenge

Energy reduction in a game format1

2

Members competed as individuals and

some banded together as teams:

$25,000 in cash prizes

3



Incentives

Weekly drawings



The Energy Challenge

Focused on reducing  

5 p.m. to 9 p.m.

1

2 Members decided 

how they would 

reduce



Participants could choose:

• Email

• Phone call

• Text message

Messages were sent day before 

and day of the reduction event

How we communicated



emails



text 

messages

phone:

Auto phone calls 

sent day before 

and day of the 

event



Twitter



Facebook



Fun ways we explained 

MWh reduction

What is 18 

megawatts?



Member comments

“Our 3 kids are so excited about

Beat the Peak that sometimes 

the littlest one ends up in tears 

because he is not fast enough 

to beat his siblings to the switch 

to shut if off.  They are also excited 

because it usually means we get to 

go to the lake and swim.”

(and photo contest entries)



Member comments

“It is pretty amazing that this 

“contest” has driven so many 

people to take part – and save 

lots of energy. Imagine what 

could happen with a much 

larger participation rate.”

(and photo contest entries)



Member comments

“My kids are so into this they 

even unplugged my alarm clock. 

Thanks for doing this. We were 

talking about this tonight and we 

think this is a brilliant program. 

Thanks for being a coop that 

cares about all of us!” 

(and photo contest entries)



0

1000

2000

3000

4000

5000

6000

7000

1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 11:00

July 21st - Beat the Peak Event



0

10

20

30

40

50

60

70

80

90

100

1:00 PM 2:00 PM 3:00 PM 4:00 PM 5:00 PM 6:00 PM 7:00 PM 8:00 PM 9:00 PM 10:00 PM 11:00 PM 12:00 AM 1:00 AM

H
o
u
rl
y
 k

W
h
 u

s
a
g
e
 f

ro
m

 2
0
 a

c
c
o
u
n
ts

Total Hourly Electric Usage from Top 20 Finishers

July 21 - Beat the Peak Day July 6th - Non Beat the Peak Day





Increase member satisfaction
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Beat the Peak Energy Challenge



Ryan Hentges

952-492-8202

ryanh@mvec.net

Thank You


