
 

Memo #1333 
 
 
DATE: April 10, 1997 

TO: Agency Heads 

FROM: John Shabatura 
Deputy Commissioner 

RE: Flood Crisis -- State Employee Volunteer Update 

This memorandum supplements and clarifies our memorandum on the Volunteer Phone Bank, 
dated April 7, 1997. The state’s position on the issue of paying state employees for flood-
related activities is as follows:  

1. State employees who are engaged in flood-related activities as a work assignment are 
to be paid for that time in accord with the terms of the applicable collective bargaining 
agreement or compensation plan.  

2. Any state agency head may choose to pay employees who wish to volunteer for flood 
activities that are part of official state operations, but not part of their normal work 
assignment, such as the flood phone bank maintained by the Emergency Management 
Division. Payment of wages shall be limited to hours volunteered during the 
employee’s regular hours of work. Employees shall not be paid for any such activities 
that extend beyond their regular hours of work. If it is necessary to temporarily change 
an employee’s schedule to accommodate the needs of the Emergency Management 
Division, you may do so provided that attention is given to the applicable collective 
bargaining agreement or compensation plan language and Fair Labor Standards Act 
issues with respect to non-exempt employees.  

3. State agencies are not to release employees with pay to do sandbagging or other flood-
related volunteer activities that are not part of an official state agency operation. The 
Governor strongly encourages agency heads to allow employees to use accumulated 
vacation, leave without pay or accumulated comp time to perform such volunteer 
activities, to the extent that these activities do not unduly interfere with the operational 
needs of the agency. 

Please make sure that all of your employees engaged in flood-related activities are informed 
of the contents of this memo. If you have any questions concerning employee pay, work 
scheduling or labor contract matters, please contact the Labor Relations Representative 
assigned to your agency, or the Labor Relations Bureau at DOER at 296-2516. 
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