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2015 Transportation Economic Development Program

Solicitation Notice
Introduction
Contained in this document are the requirements and guidance for applying for funding through the 2015 Transportation Economic Development (TED) Program. The TED program is a joint effort of the Minnesota Departments of Transportation (MnDOT) and Employment and Economic Development (DEED). The program’s purpose is to fund construction, reconstruction, and improvement of state and local transportation infrastructure that creates and preserves jobs, improves the state’s economic competitiveness, increases the tax base, accelerates transportation improvements to enhance safety and mobility, and promotes public private partnerships.  The program provides state funding to close financing gaps for transportation infrastructure improvement construction costs that will enhance the statewide transportation network, while promoting economic growth through the preservation or expansion of an existing business or development of a new business.   

A total of approximately $30 million is available through the 2015 TED program solicitation. This includes approximately $28 million in MnDOT trunk highway funds and approximately $2 million of DEED general obligation bond funding. The two funding sources have different restrictions and allowable uses. The MnDOT funds can only be used to fund improvements to the trunk highway network. However, the DEED bonds cannot be used for improvements to the trunk highway. DEED funds can be used for improvements to public infrastructure (including streets) that is not part of the trunk highway network. MnDOT and DEED reserve the right to not award all available funding during this solicitation. 
Greater Minnesota project proposals will compete for funding only with other proposed Greater Minnesota projects.  Project proposals from the seven county metropolitan area will be separately evaluated and ranked.  
The maximum award provided to any one project in this solicitation will be $10 million. Applicants are required to identify other public and/or private funding sources that will be leveraged to contribute to the transportation construction cost of the project proposed. The TED program will provide funding for up to 70% of the total transportation infrastructure cost of the project or the state’s maximum allowable share as determined by MnDOT’s cost participation policy
 or DEED policy, whichever is less.  Applicants are strongly encouraged to consult with their MnDOT district office in deriving appropriate cost share estimates.
(Note: Project selection and distribution of funding through the Transportation Economic Development Program will fully comply with all relevant state laws and policies, including those relating to project cost share distribution, eligible improvements, geographical distribution of funds, and maximum awards.)  

The tentative schedule for selecting projects will be as follows:

· July 27, 2015: 



Solicitation announcement distributed

· July 28–September 25, 2015: 
Applications prepared (MnDOT and DEED offer guidance)

· August 11-20, 2015
TED program informational sessions (see schedule below)

· September 25, 2015:


Applications due to MnDOT
· December 2015:


Projects selected and approved

· January – December 2016: 
Project status monitored by MnDOT and DEED to develop final cost-share agreements, ensure progress and program compliance

Eligible Applicants and Projects
Eligible applicants must be governmental entities as defined by state law.  Although private entities are not currently eligible for direct Transportation Economic Development program financing, they may enter into agreements with eligible applicants to request funding for eligible public transportation projects.  Project applicants are advised that local port authorities, economic development authorities, housing and redevelopment authorities and other agencies who specialize in economic development will also be receiving this solicitation notice and are likely to be well-positioned to identify and propose projects with a higher likelihood of generating measurable economic benefits.  Applicants are strongly encouraged to contact those agencies and work together to identify potential eligible projects.  

The program specifically targets transportation improvements that will lead to economic growth in industries that supply high wage jobs. For a project to be eligible, it must support one or more of the following industries: manufacturing, technology, warehousing and distribution, research and development, agricultural processing, bioscience, or tourism/recreation.  Projects that support industrial park development or mixed-use or commercial development are also eligible for the program. Housing and retail development cannot be the primary beneficiary of projects.
Application Process
The 2015 TED program application requires completion of a form (enclosed) that incorporates both eligibility criteria and prioritizing criteria. The information requested is intended to provide program evaluators with sufficient information to determine project eligibility and its appropriate funding source; to effectively rank projects; to assess a project’s appropriate cost share percentages, and to determine the TED program funding amount to be awarded.  

The TED program is responsive to the legislature’s stated objective that the economic development resulting from these transportation infrastructure improvements should occur as soon as possible. Therefore, projects that can be delivered earlier will score better than projects with a longer delivery schedule, all else being equal.  
After projects are selected for funding, program staff at MnDOT and DEED will continue to work closely with project sponsors to ensure that project pre-development activities such as project financing, right-of-way acquisition and environmental permitting proceed on schedule.  In addition, final cost sharing agreements will be completed based on an analysis of project elements and the MnDOT cost participation policy. This analysis could change the amount of the TED grant awarded to selected projects. Selected project sponsors will be expected to provide regular progress reports to MnDOT and DEED staff.  If an applicant fails to demonstrate adequate progress during the project’s pre-development phase, or if the ultimate award allowable does not “close the funding gap” on the proposed project, funding may be withdrawn and allocated to another project.  
The Minnesota Department of Transportation and/or Department of Employment and Economic Development may require grantees to report annually on the economic benefits of the proposed project. The reporting may include requests for jobs created and retained, increases in tax base, and property development. This and other reporting may be required until the State of MN determines full economic benefit of the project has been reached.Information sessions on the program and the application process will be held at eight locations throughout the state. Session location dates and times are listed below. 

	Date
	City
	Location
	Time

	August 11
	Detroit Lakes
	MnDOT District 4 Office

1000 Highway 10 West
Detroit Lakes, MN 56501 
	10:00 AM-Noon



	August 12
	Mankato


	MnDOT District 7 Office

2151 Bassett Drive

Mankato, MN 56001
	10:00 AM- Noon



	August 13
	Brainerd/Baxter
	MnDOT District 3 Office

7694 Industrial Park Rd.

Baxter, MN 56425
	10:00 AM- Noon



	August 13
	Bemidji
	MnDOT District 2 Office

3920 Highway 2 West 
Bemidji, MN 56601 
	2:00 PM – 4:00 PM



	August 14
	Duluth
	MnDOT District 1 Office

1123 Mesaba Ave. 

Duluth, MN 55811
	10:00 AM-Noon



	August 17
	Rochester
	MnDOT District 6 Office

2900 48th Street NW
Rochester, MN 55901
	10:00 AM-Noon



	August 19
	Roseville
	MnDOT Waters Edge Building 

1500 W. County Road B-2

 Roseville, MN 55113
	1:00 PM- 3:00 PM



	August  20
	Willmar
	Kandiyohi County Health and Human Services Building, 

2200 23rd Street NE, Willmar, MN 56201
	10:00 AM- Noon




Questions regarding this solicitation may be directed to Ken Buckeye at MnDOT’s Office of Finance, kenneth.buckeye@state.mn.us, 651-366-3737, Philip Schaffner at MnDOT’s Office of Transportation System Management, philip.schaffner@state.mn.us, 651-366-3743, or Jeremy LaCroix at DEED, jeremy.lacroix@state.mn.us, 651-259-7457. 

Application Submission Instructions:  
Applications must be submitted electronically to Ken Buckeye at kenneth.buckeye@state.mn.us. Applicants will receive confirmation of their submission. 
Applications must be received by 5:00 p.m. on Friday, September 25, 2015. 
2015 Minnesota Transportation Economic Development (TED) Program

Funding Application – General Project Information
	I. APPLICANT CONTACT INFORMATION

	1.  APPLICANT:     

	2. JURISDICTIONAL AGENCY (PROJECT JURISDICTION, IF DIFFERENT)
     

	3. MAILING ADDRESS:      
      STREET ADDRESS:      


	4. CITY:      
	5. ZIP:      
	6. COUNTY:      

	7.  PRIMARY CONTACT NAME:
     

	8. TITLE:
     

	9. PHONE:      
	10.  CONTACT E-MAIL:      

	II. PROJECT INFORMATION

	11.  PROJECT NAME:      

	12.  BRIEF PROJECT DESCRIPTION:  (Include road name(s), type of improvement, and attach map of project location.)
     
TRANSPORTATION SYSTEM COMPONENT:

     
ECONOMIC DEVELOPMENT COMPONENT:

     



	III. TOTAL PROJECT FUNDING

	13. PROJECT COST INFORMATION 

NOTES

· A key objective of the 2015 Transportation Economic Development Program is to deliver critical transportation infrastructure that supports Minnesota jobs and economic development by leveraging additional public and private resources from those who also derive a direct benefit from the improvement. To promote participation of public and private partners, the TED award does not exceed 70% of total transportation infrastructure costs (these costs items are identified on the table on the following page), and may be less based on MnDOT’s cost participation policy (MnDOT Policy FM011) or other MnDOT and DEED program restrictions.

· Project evaluators will consider the level of local and private sector contributions and commitments to project financing.  Project sponsors should indicate in the following table “Total Project Costs” including both “transportation infrastructure related costs” and “other development costs”. This information, along with the information provided in the “Financial Plan Criteria” on page 11, will provide useful information for project evaluators on the share of local and private effort committed to the project, and the appropriate funding source for various project elements.  
· Project applicants may propose projects already included in the 2015-2018 State Transportation Improvement Program (STIP). However, applicants must include an explanation of why the project is included in the STIP and yet is not fully funded. (This issue is addressed in “Section IV: Project Readiness Criteria”)
· No MnDOT District safety set-aside, pavement set-aside, or bridge and road construction set-aside may be used to finance any construction costs of a proposed project. Only uncommitted set-asides or municipal agreement set-asides can be used to contribute to the project.  
· TED trunk highway funds are considered a MnDOT contribution when MnDOT reviews projects for cost participation policy compliance. Applicants are strongly urged to consult with their MnDOT District Office
 prior to submitting project applications. 


	TOTAL PROJECT COSTS
Total Project Costs include both Transportation Infrastructure related costs and Other Development costs.  

Please identify and estimate “Transportation Infrastructure Costs” by jurisdictional system in the space provided below.  This table is designed to assist MnDOT, DEED, and the project applicant to better anticipate project cost share estimates so that the requested TED amount complies with constitutional requirements and cost share policies of MnDOT and DEED.  

Transportation Infrastructure Costs                Trunk Highway                  Local (non-trunk highway)
     
     
     
     
     
     
     
     
     
     
Right of Way Acquisition    
Design Engineering

Environmental Review/Permitting                                                      
Construction                                    

Construction Engineering                                                                    
SUBTOTAL      
TOTAL TRANSPORTATION INFRASTRUCUTRE COSTS:      
Please identify and estimate “Other Development Costs”.  This information helps MnDOT and DEED to assess the level of investment committed for the non-transportation infrastructure also required for the project.
Other Development Costs                                 Trunk Highway                Local (non-trunk highway)                                 
(NOTE: These costs are NOT Eligible for MnDOT Trunk Highway Funds.)
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
ROW Acqu. (non-transportation)
Envir. Rev./Permitting (non-transp.)
Sewer      

Water Supply Systems                   

Wastewater Treatment                   

Utility Extensions                          

Engineering      
SUBTOTAL                                                   

TOTAL PROJECT COST                   


	14.  TED AMOUNT REQUESTED
 MnDOT Trunk Highway Funds:           
 DEED Bond Funds:      
[NOTE: Maximum amount awarded may be limited by MnDOT cost participation policy or DEED program restrictions after a complete analysis of project costs.]


	15. ALL OTHER SECURED/PENDING FUNDING SOURCES:  

[NOTE: The TED program is intended to provide funds that close funding gaps (i.e. provide the “last dollars needed” so that projects can proceed to letting and construction with no additional financing delays.]
FUNDING SOURCE                              AMOUNT                            STATUS

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     


	16.  CONTACT SIGNATURE:

                                                                         

	17.  CONTACT TITLE:
        


	I. Transportation System Criteria

	The 2015 Transportation Economic Development Program is intended to provide state assistance to transportation projects that address statewide economic objectives; however, the extent to which projects enhance the statewide transportation system from the standpoint of safety, mobility, access and modal choice will also be considered.  

	A.  Eligibility Criteria (Answer must be “yes” for further consideration.)

	1.  Is the proposed project consistent with relevant local, regional, state, and federal transportation planning guidelines and standards?   (Applicants are encouraged to consult with Area Transportation Partnerships and/or Metropolitan Planning Organizations in developing proposals.  ATP and/or MPO approval will be required for final project approval.)
  FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No 



	B.  Prioritizing Criteria:  35 points (Responses to be scored by Evaluation Committee.)

	2.  Describe how the proposed project enhances the safety of the transportation system.
               
Additionally, please complete Appendix A – Crash Count Table

	3.  How does the proposed project improve access to existing eligible business facilities?  Does the project offer new or better access to existing facilities currently vacant and ready for new occupancy? If the proposed project is for greenfield business development, how will project improve access and safety.
           
 Additionally, please complete Appendix B – Traffic Forecast Table  

	4.  Describe the extent to which the project supports complete streets and/or intermodal connections, now or in the future.
               



	II. Economic Development Criteria

	The Transportation Economic Development Program was established in recognition of the direct relationship between the quality of the state’s transportation infrastructure and its economic viability.  The program aims to support transportation projects that will support statewide job creation and retention.  



	A.  Eligibility Criteria:  (Answer must be “yes” for further consideration.)

	5.  Will the proposed project lead to private investment in job creation or job retention?  

 FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No

	6.  Does the projected economic impact result in a net gain in new jobs to the state as a whole as opposed to simply relocation of jobs from one region of the state to another?   FORMCHECKBOX 
 Yes         FORMCHECKBOX 
 No

	7.  Does the project promote job creation in one of the following industries: manufacturing, technology, warehousing and distribution, research and development, agricultural processing, bioscience, tourism/recreation, or does it support industrial park development or mixed use-high density multimodal development?   FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No

	B.  Prioritizing Criteria:  35 points (Responses to be scored by Evaluation Committee.)

	8.  Provide responses to the following questions to allow for an economic analysis of the proposed project:

· Name of the business(es) impacted by the improvement:
                
· Industry of the impacted business(es), as identified by North American Industry Classification System (NAICS) codes:
                
· Anticipated change in total employment for 2 years and 5 years after project completion:                
· Average compensation (wages plus benefits) for newly created jobs:

               

Additionally, please complete Appendix C - Economic Analysis Data Table

	9.  Include a more detailed narrative of the anticipated economic benefits that addresses the following issues:

· Explain how this project is essential to attracting new businesses or expanding/preserving jobs of existing businesses.
               
· Assess and describe the level of confidence that the jobs projected to be created or retained will actually occur and on what timeframe.
               
· Explain how the project promotes economic viability of existing businesses within the travelshed.
               
· What opportunities will be lost if the proposed project is delayed or rejected?

               

	10.  Describe how the project will increase the community’s tax base.  Provide evidence (letters from city/county assessor) and amounts and comparison from previous tax year. Tax base increase should be calculated with projected businesses in place and not with bare lots.
               

	11.  What is the current unemployment rate in the home county of the proposed project?

               


	III. Financial Plan Criteria

	The 2015 Transportation Economic Development Program is designed to use state resources to leverage alternative public and private resources from those who also derive a direct benefit from the transportation infrastructure improvement. Project selection will favor projects that demonstrate significant local effort, through public or private partnerships. While the TED grant cannot exceed 70% of eligible transportation infrastructure costs, projects that demonstrate a higher level of financial commitment from public and private partners will receive higher scores for the financial plan criteria.  

	A. Eligibility Criteria:  (Answer must be “yes” for further consideration.)

	12.  If the project is selected, would the amount requested close the remaining funding gap and provide all necessary funding to complete the project?   FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No   (If “No”, at what date and under what circumstances will the remaining funding be secured?)



	B. Prioritizing Criteria:  20 Points (Responses to be scored by Evaluation Committee.)

	13.  In the table below or on another sheet, identify all funding sources for each of the elements of the project.  (This information will also assist program administrators to determine the appropriate funding sources – e.g. state Trunk Highway funds or general obligation bonds – to apply for each selected project.)  In addition to the TED program funds requested, the funding sources could include any of the following: (Not a comprehensive list):  

· Private sector contributions

· Local State Aid funds

· Local general funds

· Federal funds
· Undesignated MnDOT funds
· Local bonds
· Other state funding sources (specify)

· Local Land sale proceeds

· Other local resources (i.e. TIF, local sales tax, etc.)

· Other “alternative financing” mechanisms (specify)

If funding sources are not fully committed, explain the steps being undertaken to obtain necessary funding commitments.
[NOTE: Special emphasis will be focused on the level of financial support provided by private sector partners. Private sector support can come in a variety of forms, including direct financial contribution, “pass through” financing via a local public entity (i.e. trip generation fees or “value capture” financing strategies), donation of right-of-way, etc…]   

[NOTE: Any MnDOT district funds contributed to the project must not come from dedicated set-asides such as pavement or safety set-asides.  Only uncommitted district funds can be dedicated to the project.  A letter from the District Engineer certifying that any district contribution meets this requirement is required.]

	FUNDING SOURCES

Transportation Infrastructure Costs:                                    
                                                               Trunk Highway      Local System             Funding Sources
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Right of Way         

Design Engineering                                             
Environmental Review/Permitting                            
Construction                                                             
Construction Engineering                                                   
SUBTOTAL                                                                       
Other Development Costs:
(NOTE: These costs are generally NOT eligible for Trunk Highway Funds, however some TED projects have activities outside of the trunk highway system using DEED and other funds.  Identification of funding sources for these project components provides information on existing financial support and commitments.) 

                                                          Trunk Highway      Local/Other             Funding Sources
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Sewer
Water Supply Systems                                    

Wastewater Treatment                                   

Utility Extensions                                           

Engineering                                                                                           
SUBTOTAL
TOTAL PROJECT COST                   
  


	IV:  Project Readiness Criteria

	A fundamental purpose of the 2015 TED program is to realize resulting economic benefits as quickly as possible.  Projects that are able to be delivered sooner will be favored over longer term projects, all else being equal. (No “Eligibility Criteria” is required in this evaluation category.) This statement has been eliminated because it was a contradiction.


	A. Eligibility Criteria:  (Answer must be “yes” for further consideration.)

	14. Have you provided a schedule identifying projected key project development dates? (e.g. ROW acquisition, environmental permitting, final design, letting, construction, etc…)  [NOTE: The earlier a project can be let and delivered, the better it will score under this criterion.]     FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No  

15. Is the proposed project included in the current 2015 – 2018 Statewide Transportation Improvement Plan Program (STIP)?    [Note: Project applicants may propose projects included in the 2015-2018 STIP.  However, applicants must include an explanation of why the project is included in the STIP and yet is not fully funded.]  
   FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No    (If “Yes”, include explanation as to why the project is not fully funded.)
       
   

	B. Prioritizing Criteria:  10 points (Responses to be scored by Evaluation Committee.)

	16. Describe the current status of the planned development to be served by the improvement (i.e. business established, business district planned –AUAR developed, plan is speculative, etc). Please provide information such as permits received to date, zoning commission approval, city council approval, building permits secured, etc.
                                 

	17. Assess and describe the level of “community support” for the project.  Provide a list (along with local resolutions and letters of support, if possible) from public and private project partners.  Also, please identify any known opposition to the project.

         


APPENDIX A – Crash Count Table
For this chart, estimates are requested for a base year and a forecast year for both build and no build scenarios. The base year should be the first year of full operations after completion of construction. The recommended forecast year is 20 years after the completion of construction, but any forecast year at least 10 years after construction will be accepted (note: analysis will be based on a 20 year forecast. MnDOT staff will extrapolate to 20 years for any forecast less than 20 years). Please specify the base and forecast years.

Please estimate the effect the project will have on the annual number crashes. For the crash statistics assumed in the no build base year, please use a five or ten year historical average if available. 

	
	Base Year:      

	Forecast Year:       

	
	No Build
	Build
	No Build
	Build

	(K) Fatality
	     
	     
	     
	     

	(A) Serious Injury
	     
	     
	     
	     

	(B) Moderate Injury
	     
	     
	     
	     

	(C) Minor Injury
	     
	     
	     
	     

	(O) Property Damage Only
	     
	     
	     
	     


Methodology used for the no build base year estimate:

☐ 5 year average ☐ 10 year average ☐ Other, please specify:      
If you need assistance with this appendix, please consult your city engineer or local MnDOT staff.

APPENDIX B – Traffic Forecast Table

For this chart, estimates are requested for a base year and a forecast year for both build and no build scenarios. The base year should be the first year of full operations after completion of construction. The recommended forecast year is 20 years after the completion of construction, but any forecast year at least 10 years after construction will be accepted (note: analysis will be based on a 20 year forecast. MnDOT staff will extrapolate to 20 years for any forecast less than 20 years). Please specify the base and forecast years.

	
	Base Year:      
	Forecast Year:       

	
	No Build
	Build
	No Build
	Build

	Annual Average Daily Traffic (vehicles per day)
	     
	     
	     
	     

	Vehicle Miles Traveled for the Affected Network (miles per day)
	

	
	Automobile
	     
	     
	     
	     

	
	Commercial Truck
	     
	     
	     
	     

	Vehicle Hours Traveled for the Affected Network (hours per day)
	

	
	Automobile
	     
	     
	     
	     

	
	Commercial Truck
	     
	     
	     
	     


Methodology notes:
     
If you need assistance with this appendix, please consult your city engineer or local MnDOT staff. 

Minnesota Transportation Economic Development (TED) Program 

Economic Analysis Data Table

	Company
	NAICS CODE
	# of Jobs (2 Years)
	# of Jobs (5 Years)
	Avg. Wages
	Building Cost
	Building Type
	Building Completion Timing
	Equipment Cost
	Equipment Type
	Equipment Purchase Timing

	Minnesota Manufacturing Inc.
	123467
	30
	100
	$45,000 per year
	$5,000,000
	Industrial
	12/31/14
	$1,000,000
	Communications Equipment
	3/1/15

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     
	     


Economic Analysis Data Table Narrative: If necessary, briefly provide any additional information necessary for analyzing economic impact.
     
Appendix C








� MnDOT Policy FM011 - � HYPERLINK "http://www.dot.state.mn.us/policy/financial/fm011.html" �http://www.dot.state.mn.us/policy/financial/fm011.html� 


� � HYPERLINK "http://www.dot.state.mn.us/maintenance/district.html" �http://www.dot.state.mn.us/maintenance/district.html� 
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