State Rehabilitation Council
January 27, 2016 Minutes
Department of Education
Conference Center A, CC13
1500 Highway 36 West
Roseville, MN 55113
Members Present
Susan Benolken
Jeffrey Caulfield
LeAnn Kleaver
Gloria LaFriniere
Isaac Mensah
Anita Olson
Kimberley Peck
Claire Reeve
Anne Redetzke
Anne Robertson
Sean Roy
Shanna Weiss
Nick Wilkie
Members Absent
Scott Berscheid
Steve Ditschler
Clayton Liend
Bill Meyer
Katrina Simons
Guest
Jake Beckstrom (conference call) 
Staff present
Steve Kuntz, Rehabilitation Program Specialist
Gail Lundeen, Staff Support to SRC
Terry Sands, VR System Analyst Unit Supervisor
Jan Thompson, Field Services Director
Valerie Wagner, VR Counselor 
Handouts
SRC Draft Agenda
SRC Draft December 2 Minutes
Measuring DEED-VRS Strategic Goal 3-
Workforce Innovation and Opportunity Act (WIOA) Rehabilitation Act as amended 1998. Section105 – State Rehabilitation Council
Strategic Refresh: VR Goals, Priorities and Measures
Questions for Discussion: Input to VRS Draft Strategic Goals
Recommendations Made:
No formal recommendations were made. 
Welcome and introductions
Redetzke, SRC Chair welcomed new members: Jeffrey Caulfield – representing VR recipients, LeAnn Kleaver – representing VR Counselors, Sean Roy representing PACER and Shanna Weiss, representing disability advocates. Bill Meyer, representing business was not able to attend. She also stated that the council is pleased that Clayton Liend, Gloria LaFriniere and Scott Berscheid were appointed for a second term. 
Announcements
· Steve Ditschler will not be in attendance. He is at the federal Workforce Innovation and Opportunity Act conference.
· Mileage rates have decreased. After January 6th, they are 0.54 cents per mile, and 0.63 cents per mile for a handicapped van. 
· SRC budget reviewed and endorsed by executive committee. 
· 4.2 portion of the state plan completed and endorsed by the executive committee
· Please remember to fill out evaluations at the end of the day. They are reviewed and discussed at the executive committee meetings.
Approval of the draft December minutes and the draft January agenda
· Reeve moved to accept the draft December minutes as presented. Olson seconded the motion. Motion passed with all in favor. 
· Wilkie moved to accept the agenda. Reeve seconded the motion. Motion passed with all in favor. 
Council updates
· Governor’s Development Workforce Board: Olson attended the December 3rd Governors Workforce Development Board meeting. 
· Statewide Independent Living Program (SILC): Olson attended this meeting. The SILC is working on their three year plan. 
· Nick provided the SRC with the final draft of the Annual Report. (Go to SRC website for access to this report). 
· Lundeen reported that the Minnesota State Council on Disability will be having their legislative roundtable meeting on February 9th from 12:30 to 4:00 in the Minnesota Senate Building. For more information, go to the MSCOD website (http://www.disability.state.mn.us/2016/01/06/save-the-date-mscod-legislative-forum/).
Vocational Rehabilitation Director Update – Peck
Federal
Federal sequestration, remains in place. This means that there will be an automatic 6.8% reduction in the VR federal budget. With the required cost of living increase, Minnesota General has a modest 1.9% increase from FFY 15 ($751,842 over last year).
Wait list
Currently have 741 people on wait list. 207 of those on the wait list are transition aged youth. An estimated 60% of our applicants are in Category 1. VR continues to serve those in Category 1. 
Olmstead Plan
VRS actively involved in the employment work of this plan. Since Feb of 2015, VR has been serving 227 “Olmstead Referrals,” individuals that typically would not be served by VR except for the Olmstead Plan. 
Met with Chris Serres, a Star and Tribune reporter. Interested in the “Way to Work” project. Two VR counselors are imbedded in ProAct, a community rehabilitation provider. The VR counselors work with those working at the facility interested in community based employment. Since October, 50 people have expressed interest in community based employment. 
VR also has a project with RSA and the Institute of Community Inclusion to increase the outcomes of Social Security Disability recipients. The project is going well. Dropout rate is significantly lower than the standard VR program. Rapid engagement and wrap around services are engaging the participants. This is a one year program. We hope to leverage a no cost extension for another year. 
Mensah asked what the impact of the lower unemployment rate has on VR. 
It does not affect federal funding. Appropriations calculated on a formula which includes population growth and average wage. It does not include the state’s unemployment rate. Because Minnesota’s average wage is high, this tends to lower funding to MN VR. 
But, as the unemployment rate drops, there is greater opportunity to Increase employment for qualified people with disabilities. When employers are having a harder time finding skilled workers, VR has to be ready with a talent pool of qualified applicants to make connections with employers. 
Discussion of SRC evaluation of VR support to SRC - Redetzke
Redetzke commented that she would like this evaluation completed earlier in the calendar year to assure more member participation. 
She pointed out that the lowest score was given to the question on member training and development. She asked the council what is needed to 1) improve the new member orientation process and 2) what type of training is needed by the full council. 
She asked if the full council would be interested in participating in several short orientation meetings offered prior to or after full council meetings. Council consensus was that orientation after the full meeting would be better than before the meeting. 
Members stated that they needed to do own reading for broader context, still need help with acronyms, how different entities (VR, Department of Human Services, etc.) serving people with disabilities fit together and the role and function of SRC committees. Redetzke suggested providing the council with an orientation calendar. 
Peck stated that that when the federal funder does a monitoring visit, they want to know if VRS considers and values the council input. The SRC brings a range of stakeholder perspectives to the VR policy, budget and legislative process. SRC responsibilities have been increased over the years. . RSA expects this group to be active, engaged and not a rubber stamp. 
Summary of SRC Strategic Planning Discussion: January 27th, 2016
Peck referenced handout Strategic Refresh: VR Goals, Priorities and Measures v.7 (http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp). She requested input from the SRC on updated goals. The SRC executive committee and SRC business representatives have already provided comment. 
The SRC had the following questions and comments:
Are Goal 1 & 2 are competing interests? 
They are competing interests. 35-40% for the VR caseload is transition aged youth. Pre-employment Transition Services targets a subset, younger students 14 – 21. The Minnesota Department of Education unduplicated count for transition aged students with disabilities is 40,918 students. This is 10 times the number of students that VR now serves. These students do not have to meet VR order of selection criteria, they only need be potentially eligible. We cannot do everything we are called upon to do. If we spend 15% on PETS, we would likely be forced to close all categories. 
Are there disability categories, such as mental health, where do staff need training? 
VR training must reflect needs of staff and the changing environment. For example, VR will be offering person centered planning. 
Can the SRC attend training offered by Vocational Rehabilitation? 
Peck stated that SRC members could attend VR training. 
Why limit services to those with the most significant disabilities? Doesn’t this say that we will never be serving those in category 2, 3, & 4? 
This is the reality we will likely be facing in the next several years.
Metrics look like a mix of activity and measurement. Need to review to assure that they are measurable. 
Goal 2: 
· Need metric for VRS outreach to school, school staff and VR community. There are so many people that students get connected to. 
· Like the idea of establishing a baseline. Where have we been and where are we going? Out of all the metrics, the first one in D has the best ability to be the measure. 
· Is there an opportunity to make a comparison between pre-WIOA and post-WIOA? 
· New technical centers or NIDRR funded entities might be able to help establish some metrics. 
· Need a goal to increase communication to youth and families. If any agency wants to increase services to youth, it must build in communication to families. 
Refer to Attachment A for more detail on written comment.
Public Comment
There was no public comment.
Customer Satisfaction Study Discussion – Sands 
Terry Sands provided a handout Customer Satisfaction Questions Asked of VRS Consumers (go to http://mn.gov/deed/job-seekers/disabilities/councils/rehab-council.jsp for copy of handout) Sands reviewed the previous customer satisfaction efforts: 
· Up until four years ago VR used an all-department survey. They purchased additional VR questions. The survey consistently indicated a high level of satisfaction with VR services. To get statistically reliable differences in satisfaction between the regions and among the teams, VR had to purchase a large number of surveys. VR withdrew from this survey, because of cost considerations and the absence of actionable information. 
· 2013 - Conducted a series of focus groups with consumer who exited VR without employment. This was not an ongoing effort. The results of the survey were presented to the SRC. 
· Collaborated with PACER for discussion groups with parents in 2013. 
· Most recently, VR developed a survey to measure consumer engagement. The questionnaire evolved into a long, complex questionnaire. VR leadership is now questioning the usefulness of this approach.
In 2015, the SRC’s comprehensive statewide needs assessment committee conducted focus groups. There was an analysis of the group discussion for customer satisfaction input, which was then incorporated into the State Plan. SRC has recommended that the consumer focus groups continue. 
Sands stated that focus groups can be an important component of a customer satisfaction evaluation, while recognizing the need for more formal surveys. It is important to study data and also hear what our customers are saying. VR plans to develop a survey seeking information from customers at two points in time, plan implementation and exit. The simpler the survey is, the better. Sands sought input from the SRC on customer satisfaction surveys/studies.
Comments by the SRC
· Talk with consumers early in the VR process. It is important to assess that people are getting what they need and that they felt heard. Early discussion helps to build the relationship.
· Open ended questions are useful. They allow room for self-identifications of issues. “Yes” and “no” questions are more measureable and are also useful. 
· Incorporate person centered language and concepts. Person Centered Planning can validate and show understanding. 
· PACER did listening sessions in Mankato, Cambridge, and at PACER. Something uniquely rich when you have a well facilitated discussion. Consider a coordinated effort with surveys and targeted discussions. Two issues identified in the focus groups were: 1) Parents really needed and wanted to think that the VR staff understood their child’s disability. Did the VR staff convey an understanding of the disability and its impact on finding jobs? And 2) did the VR staff convey the consumer’s role in the process? It would be good to conduct assessment at beginning and end of services. 
· Go back to motivational interviewing, which focuses on the consumer. Questions need to be culturally specific. 
· Engage the consumer throughout. In beginning, the consumer does not know what the counselor can offer. When the consumer comes in, he or she is often looking for something specific, like tuition. Sometimes client feels like the counselor is not involved. 
· The work of the Comprehensive Statewide Needs Assessment committee aligns well with customer satisfaction.
· It is important for the counselors to convey who assists with advocacy and the dispute resolution process. This doesn’t get discussed very much. 
· A survey should measure if the client got what they needed. 
· Can we conduct a third survey sometime after they client has completed the program? Do they still have a job? How has VR contributed to their employment? Yes. WIOA compliance measures require VR report on client status the 2nd quarter and 4th quarter after exit from the program. 
Mensah requested to review customer satisfaction surveys conducted in the past and requested some time to provide input. 
Peck agreed to get the collection of past surveys. She suggested that the SRC spend time at the next SRC meeting on customer satisfaction studies.
Consumer success story
Jake Beckstrom provided his success story. Valarie Wagner, VR counselor, and Steve Kuntz, employment specialist, attended the meeting. Beckstrom participated by conference call. 
Reve moved to end meeting. Motion was seconded by Wilkie. All members were in favor. Meeting adjourned at 2:00. 


Attachment A: SRC Written Comments, January 27, 2016
Goal 1: Increasing the number of MN with the most significant disabilities working in competitive, integrated employment
Redetzke, Mensah, Caufield
Should this goal be framed specifically around services to Minnesotan with the most significant disabilities?
· [bookmark: _GoBack]Keep “significant disabilities” would like to see/review definition of significant disabilities prior to final approval of strategic goals.
Should we include a priority tied to the consumer experience? If yes, what do you recommend?
· Yes – continue with focus groups as well as possibly implementing a “3 month, 6 month, 9 month” consumer satisfaction survey/questionnaire, etc. 
Reeve
Should this goal be framed specifically around services to Minnesotan with the most significant disabilities?
· Yes – if we’ve effectively served all of those in category 1 and funds remain, we would then move to next most significant category.
Should we include a priority tied to the consumer experience? If yes, what do you recommend?
· How have we measured this in the past? Did it add value? How combers one would it be to measure this? Is this a customer satisfaction survey? Could it be built into the robust system indicated in point A?
Other comment
· Goal 1, measure B – is this tracking just number of employment outcomes for category 1? If not, should it be?
Roy and Olson
· Keep and expand metric “A.”
· Does stating “most significant disabilities” eliminate customers that would fall in category 2 or 3? 
Goal 2: Increasing pre-employment transition services
Leann Kleaver and group
Is there other information and/or data we should be tracking regarding pre-employment transition services? 
· Goal 2 seems very specific. Within this goal, rename “VR community” and state “VR community and schools.”
· Make metrics measurable, especially in ‘A’. 
· Add another strategic priority to Goal 2 “develop an implementation model.”
· Another metric – measure the impact of the 15% requirement for Per-employment Transition Services
Reeve
· Need clarity with metrics – what do you mean by establishing a baseline?
· Is there an opportunity to compare pre and post WIOA effect of resource designation in outcomes? 
Roy and Olson
· Need to consider outreach to families as a component. Will need to make sure families are on-board if you will be serving on increased number of youth.
· There should be metric around the youth themselves. Communicational and self-advocacy related. 
Goal #3: Enhancing Organizational Vitality
Reeve
Does the term “vibrant organization” effectively describe one of the desired outcomes of this goal?
· I like the term “vibrancy,” but could delete out 
This goal is more “internally focused.” Are you supportive of continuing to identify this work as a strategic priority for VRS?
· Absolutely – your staff need to know your staff need to know that you care about them and their development to continue the care provided to the VRS consumer.
Should this goal be framed specifically around services to Minnesotans with the most significant disabilities?
· Yes. You must dedicate the resources to meet the needs
Roy and Olson
· Is it too limiting for VRS to state “most significant disabilities?”
· Metric for A seems vague. Why this topic only? Broader statement for overall training
· On-going staff training needs assessment?
· Specific metric around mental health? 
Goal #4: Working in Partnerships
Redetke, Mensah, Caufield
Are there additional key stakeholders/partners that should be specifically named in the strategic priorities?
· What about family or natural supports as stakeholders? How are they involved and informed about what is going on with the consumer?
Should this goal be framed specifically around services to Minnesotans with the most significant disabilities? 
· Yes. We need to ensure that stakeholders and partnerships are included, engaged, and at the table when and wherever possible. 
Reeve
Should this goal be framed specifically around services to Minnesotans with the most significant disabilities? 
· Yes. You must dedicate the resources to meet the needs
Goal #5: Engaging Employers
Reeve
Are the priorities listed likely to be perceives as value-added for business?
· Yes. I wonder if we should add a measure related to employer experience. Not sure – 1) if employers would consistently participate and 2) what the measure would tell us. Don’t measure just to measure. 
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