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Meeting Minutes
January 16, 2015
Golden Rule Building, 85 7th Place East, St. Paul, MN 55101
9:00 to 4:00 p.m.
Present: Michele Isham, Brenda Ackerson, Susan Gensmer, Dr. Mark DeRuiter, John Wodele, Lyle Hoxtell, Jason Valentine, Alan Parnes, Emily Smith-Lundberg, 
On Phone: Ade Haugen, Nancy Diener
Staff: Mary Hartnett, Emory Dively, Anna Paulson, Eric Nooker, Beth Fraser
Guest: Jeanette Kreps,   David Rosenthal 

1. Introductions – Commission members and guests introduced themselves. 

2. Approval of November 21st Minutes: 
a. Michele’s correction: add her name as an east central representative
b. John Wodele’s correction: add his name to the minutes as present at the November 21st meeting. 
c. It was moved and seconded to approve the minutes as amended.  The motion passed unanimously.

3. Commission Member Reports 
a. Regional reports written by the Regional Advisory Committees were distributed and discussed.  Highlights of the discussion included the following:  
i. Minnesota Department of Education will address interpreter shortages and required EIPA scores for interpreters.
ii. DHS website revamp is a challenge. Website had many resources that are gone now. Staff is advocating getting the info back on the site. Concern is that there has been no communication about it with the community.  All tried accessing information that was on the website and found it to be difficult to find.  
iii. ASLIS is holding meetings around the state to address interpreter shortages through a grant from the Deaf and Hard of Hearing Services Division. 

4. Goal 1  Improve Education Outcomes – Anna Paulson
a. Education Conference  -
i. During 2014 collaborative summit, stakeholders identified a need to exchange of new research between local and national experts. They recommended a 4-day symposium for professionals and parents, which members approved in September 2014.
ii. Keynote speakers are Dr. Marschark and Susan Elliott
iii. Conference to be held at Breezy Point near Brainerd, MN, registration will be online.
iv. Presenter criteria were for professional development or parent education, 45 presenter proposals for 20 presentation slots. 
v. Registration: There are 200 spot for teachers and 100 spots for parents (want to get from all regions of the state).

5. Goal 2 Employment:  The Commission is to provide consultation to Minnesota Management and Budget for a report that is due to the legislature in January 2015.
a.  MNCDHH paid for a survey that was sent to hiring managers to see if a centralized fund would affect hiring decisions: 23% would positively be affected, 30% said no affect, and others said it would have negative affect.
b. Staff have been providing input and writing for the report and are disappointed that MMB did not convene stakeholder groups as requested.
c. Beth will be monitoring and helping with the legislative report
6. Goal 3: Age Related Hearing Loss proposals from the Task Force.
a. TPT documentary- presentation by   Bob Tracy
i. This would be a partnership with TPT
ii. Documentary will be seen statewide
iii. Documentary purpose: create awareness, call to action
iv. Documentary will run for 3-5 years
v. It was moved and seconded to approve a contract for $85K for a documentary with TPT on Age Related Hearing Loss and Healthy Aging. 
b. Development of Screening Protocols and Survey of Primary Care Physicians with the Minnesota Department of Health - Maggie Diebel, Director of the Health Improvement Bureau
i. Currently no hearings screening protocols are in place for older adults.
ii. Commission wants to change behaviors and change the system.
iii. Dept. of Heath will conduct research and convene stakeholders to make recommendations for medical providers on the best methods to provide screening. 
iv. It was moved and seconded for the Commission to entering into an agreement with Dept. of Health to develop screening protocols and a physician survey for $48,000. The motion passed unanimously. 
c. Offer from John Hopkins University to be part of their ARHL and Healthy Aging study and request for letter of support – John Wodele
i. Dr. Lin has offered for Minnesota to be part of the John Hopkin’s research grant. The study will goes out to senior communities with trained Community Health Workers and screen their hearing.  If they have hearing loss provides them with an inexpensive assistive listening device.
ii. The first year they will conduct research to see how to get effective messages to seniors, how to get them involved, how to get them interested in consenting to a screen and to using hearing aids. 
iii. Will create a training manual for community health workers. 
iv. If funded after the training manual and protocols are in place, the Commission would go to legislature for funding for this project or to foundations and find community partners who would participate- one in rural areas and another in the metro area.
v. It was moved and seconded to write a letter of support for Dr. Lin’s application to the National Institute on Health with the caveat that we would participate if the first year of the study in Baltimore was successful and if we were able to successfully obtain resources.
vi. The ARHL Task Force is holding an all-day retreat in February.

7. Goal 4:  Increase Communication Access through Strengthening the DHHSD
a. Motion approved to have an ad hoc work group examine DHHSD. Goal is to make DHHSD a healthy agency.  Our main focus right now is to try and help DHHSD and the regional offices regain some funding and service capacities.  Members of the committee are:  Michele Isham, Jason Valentine, Tracy Ivy, Ade Haugen, Nancy Diener, Emily Smith-Lundberg and Roberta Johnson all volunteered to participate and make recommendations that will reinvigorate the division.
b. Report from David Rosenthal
i. DHHS is now part of a different organization under DHS
ii. The DHHSD Website and DHS guidelines have changed; a lot of content was lost. People are encouraged to give feedback on it.
iii. David was asked why the Advisory Councils hadn’t been approved to meet as MNCDHH had approved covering the cost of their meetings in September.  David announced that they will council to meet 3-4 times per year starting in January. 
iv. DHS is working on budget proposal to make up for last year’s shortfall
v. DHHSD director has bi-weekly meetings with the new assistant commissioner
vi. There is a waiting list for services for adults and children who are deafblind.
vii. David was asked to attend all day commission meetings. 

8. Goal  5 Civic Engagement - 
a. Presentations on Proposals for 2015 Legislature
i. Centralized Fund 
1. Minnesota Management and Budget gave a draft report that included options, but we want recommendations.  We want to ask the legislature for a total of $1 million for two years for a centralized fund.
ii. Employment Bill funds for 268A.16A
1. Provide employment support for youth and adults and first time job supports for youth, statewide.
2. 1.2 million each  year, 2.4 million for the biennium
3. Hoping this is in governor’s budget
iii. T-Coils or Hearing at Legislature on ARHL Loop MN and HLAA
1. Want audiologists and hearing aid dispensers to inform consumers of the benefit of T-coil
2. Maybe include it on the receipt
3. Loop MN willing to lead T-coil push, so MNCDHH could just support that
4. HLAA and Loop MN will provide testimony and support for the bill. 
iv. TV Captioning
1. Bill introduced by Jan Crady Johnson & Neil Johnson
2. Want all public TVs to have captions on
3. Board members state their support for the bill
v. Deaf and Hard of Hearing Services Division-
1. Waiting list for mental health in children?  Asked David to provide us with the information and he hasn’t yet.
2. DeafBlind- want to get rid of waiting list for children and adults.
3. Sober housing – checked to see if DHHS had requested additional funds 
4. Assess the situation and attempt to get funds needed for a study and to fill holes in their budget.
b. It was moved and seconded to support the proposed legislative agenda.   Passed unanimously.
c. Lobby Day  March 4  Emory and Jason
i. Alternatives to the rotunda because of construction
ii. No rally, largest room only holds 200 people
iii. Use the Kelly Inn
iv. Maybe have several small trainings and several small lobby days
v. Have rural constituents meet with legislator while legislator is home on break
vi. Outreach
1. Facebook, twitter, word of mouth
vii. Volunteers
1. St. Kate’s, MN Employment Center, CBI, MEC
viii. Appointments

9. Goal  6:  Organizational Capacity- Management Analysis Division Recommendations: Judy Plante, Management Analysis Division recommendations:
i. Looked at staffing decisions, Commission is putting out work that a 10-20 person office would do, don’t want to stretch people too thin, hiring is a long process
ii. Separate outreach and policy positions and a communication position. 
iii. Need to prioritize strategic plan, set expectations
iv. Succession planning, need to be intentional about it.
1. Assistant director would train for a couple years to become executive director
2. Reclassification of Executive Director to a higher level.
3. Trying to institutionalize positions by creating policy and procedure manuals
4. Motion approved for executive committee to write a letter supporting reclassification of executive director
b. Introduction of Beth Fraser – Government Relations Director (interim position recommended by MAD).
i. Beth worked as the Deputy Director at the Secretary of State’s Office and has extensive experience working as a lobbyist and engaging citizens to advocate for issues that concern them.
ii. Beth has passed bills related to voting rights, modernizing elections
iii. Beth looks forward to working on Commission’s legislative agenda

10. Budget Update –   A copy of a proposed updated budget was distributed and reviewed by the board with Mary Hartnett.
a. $261,000 carry-over because of salary savings.  
b. Budgeted for 5 staff: office manager, education coordinator, communications person, policy person/assistant director.  We decided to hold off on new hires except for the Government Relations Director and conduct an assessment and write job descriptions
c. Funds will be spent on the symposium,  age related hearing loss and consultants who will conduct outreach, interpreter and consultants who will help us to achieve our goals until we hire staff. 
d. The budget was reviewed by commission members.  It was moved, seconded to approve the updated budget.   The motion passed unanimously. 

11. Election of Officers 
a. Jason, Emily, Michele and Alan were voted on to the executive committee.
b. Michele as vice chair, Alan as chair
c. Members were asked to stay an extra six months because of staff transitions and the launch of new initiatives.   All agreed to stay an additional six months.
12. Work Plan 
a. Results 2014- The 2014 Work plan results were distributed and reviewed.  We accomplished most of the goals we set for the year.  Highlights included: 
i. 15 voter outreach workshops
ii. Launched age-related hearing loss task force
iii. Civic engagement and leadership skills are on track
iv. All bills that we introduced were passed. 
v. Hired an education coordinator
vi. Negotiated with governor’s office executive order 14-14
b. Proposed Work Plan 2015- the proposed work plan for 2015 was reviewed. 

13. Meeting Adjourned  
