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MNLARS Annual Audit and Review

The MNLARS system will replace the current driver's license and motor vehicle
systems at Driver and Vehicle Services (DVS). The new system being developed is an
integrated motor vehicle and driver's license solution and provides related
implementation, support and maintenance services.

The selected vendor will conduct formal, Annual Project Audits as required by
statute. The selected vendor will review and identify the current health and
prognosis for success of the MNLARS Project. In addition to the Annual Project
Audit, the vendor will meet with MNLARS management on a quarterly basis to
review progress, milestones and recommendations. This will help keep the project
focused and measured against its plans.

A project audit is a structured, independent measurement, assessing whether an
agency project and its associated activities comply with organizational policies,
processes and procedures. As a result, this audit will allow the program directors,
project sponsor and project team a view into the active assignment, evaluating
current results and pinpointing areas of improvement necessary to successfully
complete the project.
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