REAL ESTATE & CONSTRUCTION SERVICES
SMALL PROJECT SCHEDULE (Procurement, Design, Construction)

EVENT | First Quarter Second Quarter Third Quarter Fourth Quarter
PROJEACT INITbIATIgFN e 19o|dé\ **Your project design and construction time may vary
gency submits to . . .
RECS reviews 1d 1-2 weeks considerably depenc’lmg upon: . .
RECS assigns Project Mgr(PM) 1d - Agency/user client’s understandl_ng of their need_s.
PM meet with agency - prepare scope 1d b. Time needed for Agency/User client to communicate and
Queue time (projects ahead of this one| 5d identify their needs.
c. Size, Complexity and full scope of the project (i.e. sq.ft size,
number of floors, mech/elec complexity)
CONSULTANT SELECTION 37 Days d. Specialty design and construction requirements (i.e. beyond
RECS PM Prepares Scope draft for RFP 10d | typical office space such as a laboratory)
Agency reviews draft 5d 3-7 Weeks . . .
Prepare & Issue/advertise RFP 7d e. Specialty pr.oduct needs (i.e. security, casework,
Consultant(s) Respond to RFP 15d teleconferencing)
f. Availability and delivery time of any specialty products
g. Phasing of move - in
CONTRACT PREP & EXECUTION 30 Days h. Number of changes by Agency/ User client
Prepare Design Services Contract 10d 6 weeks
Execute all signatures 15d
IF MULTIPLE CONSULTANTS (Fee > $25K) add 14 14 Days
days
Informational Meeting for consultants 5d
Questions Due 2d 2 weeks
Answers by RECS 1d
Proposals Due 1d
Evaluate Proposals & Select 5d
DESIGN by Consultant** 60 Days
Design Kickoff Meeting od
Schematic/Design Development 15d 12 weeks
Prepare Contract Documents 30d
Agency/RECS 90% Review 10d
Complete Contract Documents 10d
CONSTRUCTION BIDDING 45 Days
Advertize for Bidding 15d 9 weeks
Receive Bids od
Award Construction Contract 30d
CONSTRUCTION** 60 Days i
Construction period 60d 12 weeks
Closeout H

WARRANTY PERIOD (1 year)

Included in Construction

arranty Inspection at 10 months

For Planning purposes use 9 to 12 months




