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Who We Are & What We Do 

 Real Estate and Construction Services (RECS) is a Division within the 

Department of Administration 

 RECS consists of 30 employees 

 RECS provides a broad range of pre-planning, acquisition, disposition, 

leasing, project management, relocation, space management and 

Computer Aided Facility Management (CAFM) services to facilitate facility 

solutions that help Minnesota state agencies succeed. 

 RECS mission is “to utilize expertise to provide best value solutions for 

state government in real property administration, transaction management, 

space management, energy management and construction project 

management.” 

 Guiding Principles: 

 Customer Satisfaction 

 Continuous Improvement 

 Employee Engagement 

 



Who We Are & What We Do 

 RECS serves all state agencies 

 The State owns a total of 29 million square feet in more than 5,500 

buildings 

 State owned real estate is managed by 20 custodial agencies 

 RECS manages an average of 350 active construction projects 

 RECS leases over 3.5 million square feet of space for state agencies in 

non-state owned buildings with annual rent totaling more than $62 million 



Who We Are & What We Do 

Work Groups within RECS: 

 Real Property Transaction Services 

 Construction Services 

 Leasing Services 

 Space Management Services 

 Enterprise Real Property Management 

 

 



Real Property Transaction Services 

 The Department of Administration is granted statutory authority to 

administer real property transactions on behalf of various State agencies 

 Real estate services provided by RECS include 

 Disposition of real property 

 Acquisition of real property 

 Issue easements 

 Transfer custodial control of real property between agencies 

 

 



Real Property Transaction Services 

Dispositions 
Sale of State real property is governed by Minnesota Statutes §16B.281, 
§16B.282, §16B.283,  §16B.284, §16B.286, §16B.287, §16B.295, and 
§16B.296.  In summary, the process includes: 
 Property is declared surplus by agency having custodial control & request is 

made to Admin to sell it  

 Notification of the property availability is given to other State agencies & the 
University of MN 

 If not transferred, notification is given to local units of government for sale at 
appraised value 

 If not transferred, property is bid out for sale to the highest bidder at or above 
the appraised value 

 Purchase agreement executed 

 Closing Date  

Examples of Admin disposition: Duluth Government Services Center, 
Bureau of Criminal Apprehension Building on University Avenue   

 

Dispositions  

 RECS implements strategic plans for the sale of state surplus real property to 

maximize the return to the State and ensures compliance with all statutes 

 In summary, the process includes: 

 Property is identified as surplus by state agency 

 Notice of property availability is given to other State agencies and the University of 

Minnesota 

 If no State agency/U of M desires the property, it is declared “surplus” 

 Property is appraised and RECS sets a Purchase Price 

 Notice of availability is given to local municipalities 

 If no sale, surplus property is publically sold by sealed bid 

 RECS drafts and processes legal documents 

 RECS manages the transaction through the closing when title is transferred 

 Net proceeds are deposited to the general fund 

 Examples of Admin dispositions: Duluth Government Services Center,        

DHS: Former Regional Treatment Center Sites 

 
 

 

 

 



Real Property Transaction Services 

Acquisitions  
Acquisition of real property is governed by Minnesota Statutes 
§16B.31, Subd. 5 and Minnesota Rules, Chapter 1245.0200.  In 
summary, the process includes: 

 Agency sends request and funding information to ADMIN 

 Admin sends lette to the Senate and the House for approval 

 Due diligence is performed, including an appraisal, title work, survey, 
inspection & environmental assessments, 

 Purchase agreement executed 

 Closing Date    

Examples of Admin acquisitions:  639 Jackson Street   

 

Acquisitions  

 RECS recommends and implements strategic acquisitions and 

coordinates all related activities. 

 In summary, the process includes: 

 Agency sends request and funding information to RECS 

 RECS sends letter to the Senate and the House for approval 

 RECS may aid in site selection and negotiates the terms of the acquisition 

 RECS will coordinate due diligence work including 

 Title work 

 Survey 

 Inspection 

 Environmental assessments 

 RECS drafts and processes the purchase agreement and other legal documents 

 Manages the transaction through the closing date when the title is transferred 

 Examples of Admin acquisitions:  639 Jackson Street   

 
 

 

 

 



Real Property Transaction Services 

Acquisitions  
Acquisition of real property is governed by Minnesota Statutes 
§16B.31, Subd. 5 and Minnesota Rules, Chapter 1245.0200.  In 
summary, the process includes: 

 Agency sends request and funding information to ADMIN 

 Admin sends lette to the Senate and the House for approval 

 Due diligence is performed, including an appraisal, title work, survey, 
inspection & environmental assessments, 

 Purchase agreement executed 

 Closing Date    

Examples of Admin acquisitions:  639 Jackson Street   

 

Easements 

 An Easement is a right to use another party’s real property for specific and 

limited use, the easement right is recorded in land records and typically 

“runs with the land” 

 RECS approves, develops and issues easements 

 Most frequently requested for: 

 Utilities 

 Roadways 

 Drainage 

 Temporary construction 

 

 

 



Real Property Transaction Services 

Acquisitions  
Acquisition of real property is governed by Minnesota Statutes 
§16B.31, Subd. 5 and Minnesota Rules, Chapter 1245.0200.  In 
summary, the process includes: 

 Agency sends request and funding information to ADMIN 

 Admin sends lette to the Senate and the House for approval 

 Due diligence is performed, including an appraisal, title work, survey, 
inspection & environmental assessments, 

 Purchase agreement executed 

 Closing Date    

Examples of Admin acquisitions:  639 Jackson Street   

 

Transfer of Custodial Control 

 The State of MN owns real property but State agencies are assigned 

custodial control of the property 

 Custodial control may need to be transferred from one State agency to 

another 

 Examples include: 

 Faribault DOC facility, parts of this facility were once owned by DHS 

 When DOT needs to acquire lands for road purposes 

 

 

 



Construction Services 

Who we are: 

 Construction Services provides a broad and comprehensive range of pre-

planning, procurement, accounting, project management and administrative 

services 

 Group is comprised of 10 Project Managers with backgrounds as 

architects, engineers, construction managers and contractors who advise 

and assist State agencies on their construction needs 
 

Who we serve: 

 All State Agencies with the exception of MnDOT, DNR and Military Affairs 
 

Project Funding Sources: 

 Capitol Asset Preservation and Replacement Account (CAPRA) 

 Asset Preservation (AP) 

 Legislative Bond Appropriation – “Capital” Building Projects 

 Agency 

 



Construction Services 

 We provide construction delivery and management services that add value 

to projects: 

 Provide project planning, scheduling, preliminary budgets and pricing 

 Assist in defining project expectations, goals, objectives – scope of work 

 Provide project financial management, cost controls and accounting 

 Selecting consultants and vendors 

 Design and construction documents review and approval 

 Requisition, contracting and contract management 

 Facilitate and coordinate project activities, providing project leadership 

 Ensure compliance with state statutes, requirements and contract 

 Provide project oversight, monitoring and reporting 

 Close out projects including as-builts, owner instructions, punchlist, warranty work and 

evaluations 

 We manage an average of 350 active projects 

 

 



Master Planning 
DHS –MN Sex Offender Program-Moose Lake (foreground) 

DOC – MN Correctional Facility-Moose Lake (background) 



Pre-design Planning, Review & Approval 
Construct and Renovate – Minnesota Security Hospital, St. Peter MN 

 



Demolition 
DHS -Regional Treatment Center-Brainerd  (11 buildings & associated abatement, removal 

of utilities, roads, curbs, and subsequent site restoration) 



Remodeling 
Third Floor - Administration Building, St. Paul MN 



Repair 
Water Infiltration at BCA Maryland, St. Paul MN 



New Construction 
Elmer L. Andersen Building, St. Paul MN (completed winter 2005) 



Hazardous Material Removal & Abatement 
 

 Asbestos 

 Lead 

 Mold 



Emergency Projects – Special Requests 
 



 
 

State Capitol Restoration 
Demolition and Repair of West Steps 



State Capitol Restoration 
Exterior Dome Repair 



State Capitol Restoration 
Exterior Investigation and Condition Assessment 



State Capitol Restoration 
Exterior Assessment and Restoration 



State Capitol Restoration 
Repair Finial at Top of Dome 



State Capitol Restoration 
Repair Finial at Top of Dome 



State Capitol Restoration 
Future Paint and Plaster Repair 



State Capitol Restoration 
Chandelier Restoration and Repair 



State Capitol Restoration 
Mechanical Air Handling Unit (AHU) Replacement 



State Capitol Restoration 
University Avenue Tunnel 



Construction Services 

Customer value: 

 Protect the interests of the State and its agencies 

 Provide accountability and quality assurance 

 Serve as agency advisor and State advocate 

 Provide advice and direction throughout the life of a project 

 Provide services that lead project to successful outcome 

 



Leasing Services 

 Leasing Services holds statewide responsibility for leasing space for most 

state agencies 

 Leasing staff are knowledgeable about real estate markets and are 

experienced real estate and negotiation experts 

 Locate potential sites for state agencies 

 Negotiate and draft leases 

 Resolve lease compliance issues (indoor environmental quality, ADA compliance, etc.) 

 Provide value to our customers 

 Attain the best rental rates 

 Negotiate lease terms that benefit the State 

 Ensure that State Agencies are leasing the correct amount of space for their needs 

 Leasing Services is in the process of converting lease inventory from 

Access database to the ARCHIBUS lease module 

 

 

 



Leasing Services 

Types of Leased Spaces 

 

 

 

 

 

 

 

 

 Office space 

 Storage 

 Warehouse 

 Workforce centers 

 Residential facilities 

 Training centers 

 Boat slips 

 

 

 Laboratories 

 Driver vehicle exam stations 

 Probation offices 

 Licensing centers 

 Communication towers 

 Aircraft hangar space 

 Vehicle inspection bays 

 

 



Leasing Services 

Types of leases: 

 Commercial  Lease 

 Delegated Authority 

 Subleases - Workforce Center Partners  

 Income Lease 

 Departmental Lease 

 State Agency to State Agency 
 

RECS Leasing manages (State Owned and Non-State Owned): 

 895 leases 

 5.8 million square feet (includes 2.5 million square feet within the Capitol 

Complex) 

 $118.5 million  

 

 

 

 



Leasing Services 

Examples 

 Duluth – Relocation from Duluth Government Center 

 Office of Administrative Hearings 

 Explore Minnesota Tourism 

 Ombudsman for Mental Health and Developmental Disabilities 

 Department of Health 

 Department of Employment and Economic Development 

 Renegotiate and Extend Leases to leverage market 

 Department of Human Services – 444 Lafayette 

 Office of the Attorney General – Bremer Tower 

 



Space Management Services 

Space Programming Services 

 Work with State agencies to determine their current and future space needs 

 Find ways for agencies to share spaces with other State agencies or 

building tenants 

 Develop space types to match workplace functions and work process 

 Calculate the amount of space an agency requires to do its work efficiently 

and safely 

 Work with Leasing to make recommendations for course of action: 

 Lease more space 

 Reduce space 

 Remodel or reconfigure current space 

 Move to a new location 

 Implement process changes 

 



Space Management Services 

Relocation and Reconfiguration Services 

 Create fit plans and workstation feasibility plans 

 Find space efficiencies within a chosen location 

 Obtain estimates from vendors 

 Create work schedule  

 Coordinate work 

 Plant Management Division 

 MN.IT 

 RECS Construction 

 RECS Leasing 

 Design consultant 

 Data vendor 

 Electric vendor 

 Painting/carpet 

 Furniture (purchase and/or reuse) 

 Moving company 



Space Management Services 

Space Management 

 Use ARCHIBUS to manage 4.5 million gross square feet for the 

Department of Administration 

 Survey and measure all buildings to ensure accurate information 

 Use AutoCAD and ARCHIBUS to capture information 

 Information is used to: 

 Calculate accurate square footages for leases 

 Track vacancies and other space uses within buildings 

 Report space efficiencies 

 

 

 

 



You Are Here 



Enterprise Real Property Services 

What is it? 

 An enterprise of State agencies that have custodial control of real property 

 Formed for the purpose of operating and managing State real property 

(approximately 30 million square feet in 5,500+ buildings) 

 Utilize enterprise guidelines, policies and standards set by METT 

 Utilize enterprise facility management web-based software system 

(ARCHIBUS) 

 





Enterprise Real Property Services 

Benefits 

 Provide information for better decision-making 

 Capital project prioritization 

 Maximizes space utilization 

 Provides more orderly, planned and cost effective maintenance versus 

reactive maintenance 

 Improves time management 



Enterprise Real Property Services 

ARCHIBUS - Building Operations 

 Self-service process for requesting work 

 Schedule preventative maintenance work 

 Respond quickly to on demand work 

 Increase employee efficiency 

 Prolong life cycle of equipment 

 Document common causes of equipment breakdown 

 Forecast future operating costs and budgeting 

 

 

 

 



Enterprise Real Property Services 

ARCHIBUS - Equipment Management 

 Mechanical Equipment 

 Electrical Equipment 

 Lighting 

 Paint, carpet, doors 

 Barcode is scanned and work history is updated in database 

 



 

Click on a room to select it. 



 



Real Property Fun Facts! 

 In FY12, how many hours did Plant Management spend changing light bulbs in the 

Capitol Complex? 

 3,833 labor hours in one year.  That equates to 1.84 craftspersons, 8 hours per 

day, Monday through Friday 

 

 How many gallons of paint would it take to paint every room in the Capitol Complex? 

 9,662 gallons…and that’s just one coat! 

 

 How many restrooms are in the Capitol Complex? 

 413 restrooms 

 

 How many exterior doors are located in the Capitol Complex? 

 625 exterior doors 

 

 How many Work Requests were produced for the Capitol Complex in FY12? 

 22,230 Work Requests 

 

 How many Work Requests were produced state wide in FY12? 

 116,976 Work Requests 

 

 

 

 



For More Information 

 

 Website: www.admin.state.mn.us/recs 
 

 651.201.2550 

 



Questions and Answers 

 

 


