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  Sponsor Interview

Questions for defining the type of project, determining the best project approach, and for preparing a project charter.  This can be used with the A3 Project Charter.
1. Subject – What is the topic or area of concern (e.g., quality, timeliness, costs, strategy)?
a. Why is the project needed?  What is the urgency? 

b. What are your greatest fears or anxieties about the project?

c. What past or present issues might disrupt the project?
d. What approach or process have you used previously?  Did it work?  If not, why not?
e. What are the basic conditions or assumptions you or participants may have related to this project?
2. Objective or Goal – What results or outcomes do you want to achieve?
· What specific, measurable, achievable, relevant, time-bound outcomes do you want to achieve?

· Deliverables: What will the group produce or decide?
· What would you like the group to experience?
3. Stakeholders – Who will be affected or have an interest in project results?
4. Participants – Who will have a role in the project?  What is their nature (fun, serious, etc)? 
5. Geographic scope – What is the geographic area of the project?  
6. Timeframe - When do you want to launch and conclude the project? 

7. Budget/Resources – What resources are available for this project?
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