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Minnesota Department of Natural Resources
Grant Monitoring Procedure 
Objective:

To establish a grants monitoring procedure that fulfills the requirements of the Minnesota Office of Grants Management (OGM)’s Policy Number 08-10 and considers the risk associated with each grant recipient and project.

Scope:

Grant monitoring and financial reconciliation will occur with the frequency indicated in OGM Policy 08-10 based on grant amount size. One monitoring visit is required annually on all projects that are valued at over $250,000. All projects valued at under $250,000, but over $50,000 require only one monitoring visit during the entire grant period. Projects valued at under $50,000 do not require a monitoring visit. 
Each grant recipient and project will be evaluated on a case-by-case basis in order to determine whether an in-person site visit or a desk review will be conducted to meet OGM grant monitoring requirements. The presence of clear risk factors as listed below will determine when an in-person site visit is necessary.

Risk Factors:
· Size/Capacity of Organization (very small organization, very large organization)
· State Grantee Performance (review prior grantee evaluation forms and current performance)

· Grant Management Experience (prior experience with state or other grants) 
· Size of the Grant (grant award amount)
· Scope/Nature of the Project (e.g. land restoration & enhancement, capital equipment purchases, sub-contracting, etc.)
· Conflict of Interest Disclosures (inadequate or indicate potential, perceived, or actual, conflict of interest)

A risk assessment form must be completed prior to grant monitoring. The overall risk rating will help determine whether the monitoring will occur as a desk review or a site visit, as illustrated below.
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Documentation:

A standardized form and procedures must be used for all grant monitoring. All site visits and desk reviews conducted must be documented in each grant file and in the grant database (if applicable). 
