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· How to plan and execute a successful Kaizen event
· How to lead a swim lane mapping exercise
· Facilitation skills, plus tips and best practices

Who Should Attend: 

Staff who plan to facilitate Kaizen events or other rapid process improvement exercises

Attendees should complete Intro to CI or Lean 101 and have supervisor approval. It is recommended that attendees have a project planned and prior facilitation training or experience.
[Enter Building and Room Information Here]
[Enter Address or Directions Information Here]
[Enter Date Information Here]
[Enter Day and Time Information Here]
[Enter Any Cost or Prep Information Here]
[Enter Agency Contact Information Here]
Where:
              
When:
 
Cost:
Contact:

Kaizen Facilitation
Brought to you by the Minnesota Office of Continuous Improvement
Learn more and register at http:/mn.gov/CI
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