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Tips and Trends Fiscal Year 16 Grant Monitoring
The Office of Grants Management (OGM) conducted monitoring of 32 grant recipients in State fiscal year 2016. This process included the reconciliation of a grant payment to verify grant expenses. Grantees, also submitted the Arts and Cultural Heritage Fund Monitoring tool (Part I). This document detailed project outcomes at the time of reporting. It also explained grantees’ financial management processes. Finally, we conducted site visits or desk review calls with all grantees. 
This tips and trends document addresses some common issues we saw in the documentation. It will also answer some common questions from the grant monitoring process. It is our hope that these tips will make the monitoring process easier and clearer for you as a grantee. 
Backup Documentation
· Include proof of payment along with the backup documentation for the financial reconciliation. Examples of proof of payment include bank statements and cancelled checks.
Salaries and Payroll documentation
· Documentation for salaries and benefits should make clear how payroll calculations are made.
· Back up documentation for payroll should show how employees verify their hours on grant funded projects
Outcomes Reported
· The outcomes reported in the ACHF monitoring tool should be for the projects outlined in the work plan.
· Projects funded by the ACHF must have measurable outcomes. The ACHF monitoring tool should include outcomes for each project on the work plan. It is not necessary to submit a separate monitoring tool for each project.
Unallowable Costs-Fundraising
· The ACHF Guidelines provided by the Department of Admin state that fundraising with grant funds is not allowed. Grant funded projects cannot be used to generate a profit.
FAQ
Do I need to submit timesheets as a part of the backup documentation? 
Yes, if employees are using timesheets to verify their work on the grant.
What if my organization uses an electronic payroll system?
It might not be possible to provide us with timesheets. In that case it is important to provide an explanation of how employees verify the time spent working on grant projects. Provide documentation of the systems and process used for tracking and verifying employee time.
[bookmark: _GoBack]Can my organization charge admission for ACHF events?
Yes, there is nothing that prohibits charging admission for grant funded events. We understand that you may be paying for a part of event costs with other funding sources, and may need to recover costs that the grant does not cover.
If the grant pays for all event expenses, can we still charge admission?
No, if the grant covers all of the expenses for an event, charging for admission can be viewed as a fundraising activity and is not allowed.  
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