	Financial Capacity and Review Scoring Form

	1. Applicant Information

	How long has your organization been doing business?  
	Over 21 yrs.
3 pts. 
	10–20 yrs. 
1pt
	0-9 yrs.
0 pts. 

	Number of Employees:  

	Date of organization’s 501(c)3 status with the IRS:  

	Organizations Total Revenue: 
	$
	Grant Request:
	$

	Grant request is % of total revenues:
(total revenue divided by grant request)  
	24% or less
4 pts.
	25-49%
3 pts.
	50-74%
2 pts.
	75% or more
1 pt.

	Fiscal year (start/end): 

	How many different funding sources does the total revenue come from?  
	<5 
3 pts.
	3-5
 2 pts.
	1-2 
0 pts.

	Does the organization have clearly stated and current administrative, fiscal and programmatic policies and operating procedures in accordance with state and federal statutes?
	Yes 
2 pts.
	No 
0 pts.

	Does the organization have Directors and Officers Insurance that covers the Board and applicable senior managers?
	Yes  
2 pts.
	No 
0 pts.
	Not Sure 0 pts.

	2. Accounting System

	Which of the following best describes your organization’s accounting system?
	Manual 
1 pt.
	Automated
3 pts.
	Combination
2 pts.   

	If the organization has multiple grants funding a program or activity, does the accounting system tie expenditures to individual grant line items?   
	Yes 
2 pts.
	No
0 pts.
	Not Sure  
0 pts.

	Are time activity records kept for all employees who receive funding from multiple sources including the Executive Director? Are these signed by their supervisor?
	Yes 
2 pts.
	No
0 pts.
	Not Sure  
0 pts.

	Does the accounting system have a way to identify over-spending of grant funds?
	Yes 
2 pts.
	No
0 pts.
	Not Sure  
0 pts.



	3. Financial Statements

	When was the last audit of the organizations financial statements completed? Annual?
	Yes 
2 pts.
	No
0 pts.
	Not Sure  
0 pts.

	Name of Accounting Firm: 

	Most recent board-reviewed financial statements		Date:
	Yes 
2 pts.
	No
0 pts.

	4. Describe existing debt

	Has any debt been incurred in the last 12 months?  
	Yes 
0 pt.
	No
1 pt.

	What was the reason for the new debt?  Reasonable?
	Yes 
1 pt.
	No
0 pts.
	N/A

	What is the funding source for paying back the new debt?  
	N/A

	Total Current Debt: 
	Current Assets / Current Liabilities - expect  2 to 1 (should have twice as much in current assets as you have in current liabilities)

	Total Current Assets: 
	Current Ratio:
	0- no debt
3 pts.
	Ratio < 1
0 pts.
	Ratio 1-2
1 pt.
	Ratio >2 
2 pts.

	Cash & Cash Equivalent:	Non-Cash: 

	5. Unrestricted Funds

	Current amount of unrestricted funds:  

	6. Legal Issues

	Are there any current or pending lawsuits against the organization?
	Yes
0 pts.
	No
2 pts.

	Has the organization lost any funding due to accountability issues, misuse, or fraud in the last 5 years?  
	Yes
0 pts.
	No
3 pts.

	Describe:  

	Total Capacity Score
	

	Documentation required for organizations new to receiving grant funds:  Please Attach:

	501(c)3 letter from the IRS	Received:	Yes	No

	Attach most recent board-reviewed financial statements	Received:	Yes	No

	Most recent IRS Form 990	Year: _____	Received:	Yes	No

	



	RESULT OF ASSESSMENT


	
Grantee Total Score	__________
	
 Low capacity (0 - 24)

 Medium capacity (25 - 29)

 High capacity (30 - 37)

 Low because of audit opinion
 Low – no recent financials can be provided
 Low – large consecutive operating and/or net asset deficits

	
	[bookmark: _GoBack]



*Current Ratio: A ratio greater than one indicates the agency should be able to meet its current obligations (less than a year). Current Assets / Current Liabilities – look for a 2 to 1 ratio (should have twice as much in current assets as you have in current liabilities)
