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Best Practice Recommendations identified in the statewide Federal Grants Kaizen event held November 13th – 18th, 2014.

· State agencies incorporate the standard grant agreement terms & conditions – also called assurances- in the grant application where the grantee will sign and agree to at the time of application.  

· Benefits:
· The grant applicant accepts the terms and conditions of the grant funds at the time of submitting a grant application rather than during negotiations or review of a formal grant agreement.  
· This practice will eliminate the need for a formal standard grant agreement because agreement to the terms and conditions are completed during the grant application process. 
· Moves the step in obtaining the required signatures from the end of the overall process to the beginning and as a result will save time. 
· [bookmark: _GoBack]This practice will allow the agency to replace the Grant Agreement document with a shorter version (i.e. MDE’s Official Grant Award Notification document) or Notice of Grant Award to obtain the authorized state signatures and encumber the funds internally within the agency. 
· Grantee will receive a copy of the completed Notice of Grant Award.  This is a similar grant notification process that state agencies experience when receiving notice from a federal agency of the authority to expend federal grant funds.

· State agencies establish one central location for federal award notice notifications

· Benefit:
·   This will eliminate potential communication breakdowns between   divisions, different program content areas, and the fiscal divisions. 

· State agencies review internal federal funds applications processes and establish a procedure for divisions/program areas to notify their fiscal divisions before or at the time of applying for federal funds.

· Benefits:
· This ensures the fiscal divisions have enough lead-time to submit the LAC request when required. 
· This improves communication and cooperation between the program area and the fiscal area earlier in the process to ensure the funding requirements will be efficiently met.


· State agency Request for Proposal development includes broad internal and external timelines, checklists, guidance, templates for all required communications, anticipating FAQ’s, and assigning central point of contact.

· Benefits:
· This ensures internal agreement on timelines and allows for sufficient workflow process planning and staffing
· This identifies and clarifies roles and responsibilities for each process point
· This identifies and clarifies how external communication for grant award notice is managed

· State agencies track internal processing times for grants

· Benefits:
· Identify areas of improvement
· Ability to analyze the process with data

· State agencies document workflow, roles, and responsibilities

· Benefits:
· Clarifies roles and responsibilities for agency grants staff
· Transparency of grants process from global perspective
· Assists in staff turnover and succession planning
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